
ID Task Name Duration Start Finish

1  512.21 days Mon 4/20/09 Thu 12/9/10
2 Project Planning, Submittals & Prep 512.21 days Mon 4/20/09 Thu 12/9/10
3 Submit Worker Records 0 days Mon 4/20/09 Mon 4/20/09

4 Submit Equipment List 0 days Mon 4/20/09 Mon 4/20/09

5 Submit Materials List 0 days Mon 4/20/09 Mon 4/20/09

6 Submit Subcontractor List 0 days Mon 4/20/09 Mon 4/20/09

7 Project Org Chart 0 days Mon 4/20/09 Mon 4/20/09

8 Employee Med Condition Info 1 day Mon 4/20/09 Tue 4/21/09

9 Temp Power Plan 1 day Mon 4/20/09 Tue 4/21/09

10 Temp Water Plan 1 day Mon 4/20/09 Tue 4/21/09

11 On-Site Traffic Control Plan 1 day Mon 4/20/09 Tue 4/21/09

12 Off-Site Traffic Control Plan 1 day Mon 4/20/09 Tue 4/21/09

13 Emissions/Noise Plan 1 day Mon 4/20/09 Tue 4/21/09

14 Permitting 5 days Mon 4/20/09 Fri 4/24/09

15 Permit (Traffic Control) 35 days Mon 4/20/09 Fri 5/29/09

16 Project Kickoff Meeting 1 day Thu 4/23/09 Fri 4/24/09

17 Mobilization 5 days Thu 4/23/09 Wed 4/29/09

18 Project HASP Review & Site Orientation 1 day Tue 4/28/09 Wed 4/29/09

19 Submit Month 1 Detailed Work Plan 11.74 days Mon 4/20/09 Sat 5/2/09
20 Develop Work Plan 5 days Mon 4/20/09 Fri 4/24/09

21 Submit Work Plan to RCM 0 days Fri 4/24/09 Fri 4/24/09

22 RCM Review Work Plan 3 days Fri 4/24/09 Mon 4/27/09

23 RCM Submit Work Plan Comments 0 days Mon 4/27/09 Mon 4/27/09

24 Revise Work Plan 5 days Mon 4/27/09 Sat 5/2/09

25 Submit Final Work Plan 0 days Fri 5/1/09 Fri 5/1/09

26 Submit Neg Initial Asbestos Exposure 0 days Mon 4/20/09 Mon 4/20/09

27 Submit OSHA Medical Results 0 days Mon 4/20/09 Mon 4/20/09

28 Submit Worker Acknowledgement 0 days Mon 4/20/09 Mon 4/20/09

29 Submit Turbine Room ACM Abatement Plan 32.79 days Mon 4/20/09 Wed 5/27/09
30 Develop Work Plan 26 days Mon 4/20/09 Mon 5/18/09

31 Submit Work Plan to RCM 0 days Mon 5/18/09 Mon 5/18/09

32 RCM Review Work Plan 3 days Mon 5/18/09 Wed 5/20/09

33 RCM Submit Work Plan Comments 0 days Wed 5/20/09 Wed 5/20/09
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34 Revise Work Plan 5 days Wed 5/20/09 Wed 5/27/09

35 Submit Final Work Plan 0 days Tue 5/26/09 Tue 5/26/09

36 Submit Boiler 1&2 ACM Abatement Plan 32.79 days Mon 4/20/09 Wed 5/27/09
37 Develop Work Plan 26 days Mon 4/20/09 Mon 5/18/09

38 Submit Work Plan to RCM 0 days Mon 5/18/09 Mon 5/18/09

39 RCM Review Work Plan 3 days Mon 5/18/09 Wed 5/20/09

40 RCM Submit Work Plan Comments 0 days Wed 5/20/09 Wed 5/20/09

41 Revise Work Plan 5 days Wed 5/20/09 Wed 5/27/09

42 Submit Final Work Plan 0 days Tue 5/26/09 Tue 5/26/09

43 Submit Boiler 1&2 Siding Removal Plan 32.79 days Mon 4/20/09 Wed 5/27/09
44 Develop Work Plan 26 days Mon 4/20/09 Mon 5/18/09

45 Submit Work Plan to RCM 0 days Mon 5/18/09 Mon 5/18/09

46 RCM Review Work Plan 3 days Mon 5/18/09 Wed 5/20/09

47 RCM Submit Work Plan Comments 0 days Wed 5/20/09 Wed 5/20/09

48 Revise Work Plan 5 days Wed 5/20/09 Wed 5/27/09

49 Submit Final Work Plan 0 days Tue 5/26/09 Tue 5/26/09

50 Submit Boiler 1&2 Siding Installation Plan 18.32 days Tue 6/29/10 Tue 7/20/10
51 Develop Work Plan 7 days Tue 6/29/10 Tue 7/6/10

52 Submit Work Plan to RCM 1 day Tue 7/6/10 Wed 7/7/10

53 RCM Review Work Plan 3 days Wed 7/7/10 Sat 7/10/10

54 RCM Submit Work Plan Comments 1 day Mon 7/12/10 Tue 7/13/10

55 Revise Work Plan 3 days Tue 7/13/10 Thu 7/15/10

56 RCM Approval of Work Plan 0 days Tue 7/20/10 Tue 7/20/10

57 Submit Boiler 3 ACM Abatement Plan 35.37 days Mon 6/29/09 Fri 8/7/09
58 Develop Work Plan 26 days Mon 6/29/09 Tue 7/28/09

59 Submit Work Plan to RCM 0 days Wed 7/29/09 Wed 7/29/09

60 RCM Review Work Plan 1 day Thu 7/30/09 Fri 7/31/09

61 RCM Submit Work Plan Comments 1 day Fri 7/31/09 Sat 8/1/09

62 Revise Work Plan 5 days Fri 7/31/09 Thu 8/6/09

63 Submit Final Work Plan 1 day Thu 8/6/09 Fri 8/7/09

64 Submit PTC ACM Abatement Plan 32.79 days Mon 4/20/09 Wed 5/27/09
65 Develop Work Plan 26 days Mon 4/20/09 Mon 5/18/09

66 Submit Work Plan to RCM 0 days Mon 5/18/09 Mon 5/18/09
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67 RCM Review Work Plan 3 days Mon 5/18/09 Wed 5/20/09

68 RCM Submit Work Plan Comments 0 days Wed 5/20/09 Wed 5/20/09

69 Revise Work Plan 5 days Wed 5/20/09 Wed 5/27/09

70 Submit Final Work Plan 0 days Wed 5/27/09 Wed 5/27/09

71 Submit Work Plan for PTC Activities 11 days Sat 3/13/10 Thu 3/25/10
72 Develop Work Plan 8 days Sat 3/13/10 Tue 3/23/10

73 Submit Work Plan to RCM 0 days Tue 3/23/10 Tue 3/23/10

74 Submit Work Plan to CPS 0 days Tue 3/23/10 Tue 3/23/10

75 RCM Review Work Plan 2 days Wed 3/24/10 Thu 3/25/10

76 RCM Approval of Work Plan 0 days Thu 3/25/10 Thu 3/25/10

77 Submit Boiler 1 & 2 Roof ACM Abatement Plan 10.42 days Fri 9/4/09 Wed 9/16/09
78 Develop Work Plan 8 days Fri 9/4/09 Mon 9/14/09

79 Submit Work Plan to RCM 1 day Mon 9/14/09 Tue 9/15/09

80 RCM Review Work Plan 2 days Tue 9/15/09 Wed 9/16/09

81 RCM Approval of Work Plan 0 days Wed 9/16/09 Wed 9/16/09

82 Submit Turbine Roof ACM Abatement Plan - Roof Penetrations 10 days Mon 5/10/10 Thu 5/20/10
83 Develop Work Plan 7 days Mon 5/10/10 Mon 5/17/10

84 Submit Work Plan to RCM 0 days Mon 5/17/10 Mon 5/17/10

85 RCM Review Work Plan 3 days Mon 5/17/10 Thu 5/20/10

86 RCM Approval of Work Plan 0 days Thu 5/20/10 Thu 5/20/10

87 Submit Turbine Building  Demo Plan 71.63 days Tue 5/26/09 Fri 8/14/09
88 Develop Work Plan 5 days Tue 5/26/09 Sat 5/30/09

89 Submit Work Plan to RCM 0 days Sat 5/30/09 Sat 5/30/09

90 RCM Review Work Plan 9 days Sat 5/30/09 Tue 6/9/09

91 RCM Submit Work Plan Comments 7 days Tue 6/9/09 Tue 6/16/09

92 Revise Work Plan 59 days Tue 6/9/09 Fri 8/14/09

93 Approval Of Revised Work Plan 0 days Fri 8/14/09 Fri 8/14/09

94 Submit Boiler 1 & 2  Demo Plan 14.74 days Mon 8/17/09 Wed 9/2/09
95 Develop Work Plan 5 days Mon 8/17/09 Fri 8/21/09

96 Submit Work Plan to RCM 0 days Fri 8/21/09 Fri 8/21/09

97 RCM Review Work Plan 9 days Fri 8/21/09 Mon 8/31/09

98 RCM Submit Work Plan Comments 0 days Fri 8/21/09 Fri 8/21/09

99 Revise Work Plan 5 days Fri 8/21/09 Wed 8/26/09
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ID Task Name Duration Start Finish

100 Submit Final Work Plan 0 days Tue 9/1/09 Tue 9/1/09

101 RCM Approval Of Work Plans 0 days Wed 9/2/09 Wed 9/2/09

102 Submit Boiler 3  Demo Plan 34.95 days Thu 10/1/09 Tue 11/10/09
103 Develop Work Plan 25 days Thu 10/1/09 Thu 10/29/09

104 Submit Work Plan to RCM 0 days Thu 10/29/09 Thu 10/29/09

105 RCM Review Work Plan 9 days Thu 10/29/09 Mon 11/9/09

106 RCM Submit Work Plan Comments 0 days Mon 11/9/09 Mon 11/9/09

107 RCM Approval of Work Plans 0 days Tue 11/10/09 Tue 11/10/09

108 Submit Turbine Foundation  Demo Plan 262.79 days Wed 6/17/09 Mon 4/26/10
109 Develop Work Plan 5 days Fri 8/14/09 Wed 8/19/09

110 Submit Work Plan to RCM 0 days Wed 8/19/09 Wed 8/19/09

111 RCM Review Work Plan 9 days Wed 8/19/09 Fri 8/28/09

112 RCM Submit Work Plan Comments 0 days Fri 8/28/09 Fri 8/28/09

113 Revise Work Plan 5 days Fri 8/28/09 Wed 9/2/09

114 Submit Final Work Plan 0 days Tue 9/8/09 Tue 9/8/09

115 RCM Comments Work Plan 10 days Tue 9/8/09 Fri 9/25/09

116 Submittal Load Calculation 6 days Wed 10/14/09 Tue 10/20/09

117 Resubmitted Work Plan 0 days Thu 10/22/09 Thu 10/22/09

118 RCM Comments Resubmitted and Load Calculations 3 days Thu 10/22/09 Mon 10/26/09

119 Revise Work Plan 1 day Tue 10/27/09 Wed 10/28/09

120 RCM Review of Work Plan 3 days Wed 10/28/09 Fri 10/30/09

121 Approval Of Work Plan 0 days Fri 10/30/09 Fri 10/30/09

122 Miscellaneous Proposals 262.79 days Wed 6/17/09 Mon 4/26/10
123 Development of Turbine & Generator 1 Salvage Proposal 95.79 days Wed 10/21/09 Mon 2/22/10
124 Submittal of Proposal - ERM 0 days Wed 10/21/09 Wed 10/21/09

125 Submittal of Proposal - CPS 0 days Wed 10/21/09 Wed 10/21/09

126 CPS Review 8 days Wed 10/21/09 Thu 10/29/09

127 Approval of Proposal 0 days Fri 10/30/09 Fri 10/30/09

128 Change Order #8 Issued 0 days Mon 2/22/10 Mon 2/22/10

129 Development of Siding Proposal 207.16 days Wed 6/17/09 Mon 2/22/10
130 Submittal of Proposal - ERM 98 days Wed 6/17/09 Tue 10/6/09

131 Submittal of Proposal - CPS 0 days Tue 10/6/09 Tue 10/6/09

132 CPS Review 22 days Tue 10/6/09 Fri 10/30/09
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133  Approval of Proposal 0 days Tue 11/10/09 Tue 11/10/09

134 Change Order #5 Issued 0 days Mon 2/22/10 Mon 2/22/10

135 Development of Turbine Roof ( DHGT Patching) Proposal 182.95 days Wed 7/15/09 Mon 2/22/10
136 Submittal of Proposal - ERM 51 days Wed 7/15/09 Thu 9/10/09

137 Submittal of Proposal - CPS 0 days Thu 9/10/09 Thu 9/10/09

138 CPS Review 4 days Thu 9/10/09 Mon 9/14/09

139 Development of Revised Proposal 11 days Thu 9/24/09 Tue 10/6/09

140 Submit Proposal to ERM/CPS 0 days Tue 10/6/09 Tue 10/6/09

141 CPS Review of Proposal 31 days Tue 10/6/09 Tue 11/10/09

142 Approval of Proposal 0 days Wed 10/14/09 Wed 10/14/09

143 Change Order # 4 Issued 0 days Mon 2/22/10 Mon 2/22/10

144 Development of Lead Abatement Material (Containment) Pro 139.42 days Tue 9/1/09 Mon 2/22/10
145 Development of Proposal 30 days Tue 9/1/09 Mon 10/5/09

146 Submittal of Proposal - ERM 2 days Mon 10/5/09 Tue 10/6/09

147 Submittal of Proposal - CPS 0 days Mon 10/5/09 Mon 10/5/09

148 ERM-CPS Review 22 days Tue 10/6/09 Fri 10/30/09

149 Approval of Proposal 0 days Fri 10/30/09 Fri 10/30/09

150 Change Order # 7 Issued 0 days Mon 2/22/10 Mon 2/22/10

151 Development of Lead Abatement Material (Artist Materials) P 139.79 days Tue 9/1/09 Mon 2/22/10
152 Development of Proposal 30 days Tue 9/1/09 Mon 10/5/09

153 Submittal of Proposal - ERM 2 days Mon 10/5/09 Wed 10/7/09

154 Submittal of Proposal - CPS 0 days Mon 10/5/09 Mon 10/5/09

155 ERM-CPS Review 23 days Mon 10/5/09 Fri 10/30/09

156 Approval of Proposal 0 days Fri 10/30/09 Fri 10/30/09

157 Change Order #1 Issued 0 days Mon 2/22/10 Mon 2/22/10

158 Development of Lead & Asbestos Abatement Windows Propo 60.58 days Tue 9/1/09 Tue 11/10/09
159 Development of Proposal 36 days Tue 9/1/09 Mon 10/12/09

160 Submittal of Proposal - ERM 2 days Mon 10/12/09 Tue 10/13/09

161 Submittal of Proposal - CPS 0 days Mon 10/12/09 Mon 10/12/09

162 ERM-CPS Review 5 days Wed 10/14/09 Tue 10/20/09

163 Denial of Proposal 0 days Tue 11/10/09 Tue 11/10/09

164 Development of Abatement of Asbestos  Mastic Tank Propos 127.16 days Wed 9/16/09 Mon 2/22/10
165 Development of Proposal 31 days Wed 9/16/09 Tue 10/20/09
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ID Task Name Duration Start Finish

166 Submittal of Proposal - ERM 1 day Wed 10/21/09 Thu 10/22/09

167 Submittal of Proposal - CPS 0 days Thu 10/22/09 Thu 10/22/09

168 ERM-CPS Review 9 days Wed 10/21/09 Fri 10/30/09

169 Approval of Proposal 0 days Fri 10/30/09 Fri 10/30/09

170 Change Order #6 Issued 0 days Mon 2/22/10 Mon 2/22/10

171 Development of Protective Coating (Credit) 195.42 days Tue 6/30/09 Mon 2/22/10
172 Development of Proposal 86 days Tue 6/30/09 Mon 10/5/09

173 Submittal of Proposal - ERM 2 days Mon 10/5/09 Tue 10/6/09

174 Submittal of Proposal - CPS 0 days Mon 10/5/09 Mon 10/5/09

175 ERM-CPS Review 3 days Mon 10/5/09 Wed 10/7/09

176 Approval of Proposal 0 days Wed 10/14/09 Wed 10/14/09

177 Change Order #3 Issued 0 days Mon 2/22/10 Mon 2/22/10

178 Development of Retaining Main Training Building Proposal (C 120.84 days Wed 9/23/09 Mon 2/22/10
179 Development of Proposal 12 days Wed 9/23/09 Tue 10/6/09

180 Submittal of Proposal - ERM 2 days Tue 10/6/09 Wed 10/7/09

181 Submittal of Proposal - CPS 0 days Tue 10/6/09 Tue 10/6/09

182 ERM-CPS Review 22 days Tue 10/6/09 Fri 10/30/09

183 Approval of Proposal 0 days Fri 10/30/09 Fri 10/30/09

184 Change Order #2 Issued 0 days Mon 2/22/10 Mon 2/22/10

185 Development of Proposal to Purchase MRPP & Auxiliary Tran 142.74 days Tue 10/27/09 Thu 4/22/10
186 Development of Proposal 13 days Tue 10/27/09 Tue 11/10/09

187 Submittal of Proposal - ERM 2 days Tue 11/10/09 Thu 11/12/09

188 Submittal of Proposal - CPS 0 days Tue 11/10/09 Tue 11/10/09

189 ERM-CPS Review 13 days Thu 11/12/09 Tue 12/1/09

190 Approval of Proposal 0 days Tue 12/1/09 Tue 12/1/09

191 Change Orders #11 & #2 Issued 0 days Thu 4/22/10 Thu 4/22/10

192 Development of Proposal Weatherproofing Turbine Building 105.89 days Fri 12/11/09 Thu 4/22/10
193 Development of Proposal 4 days Fri 12/11/09 Wed 12/16/09

194 Submittal of Proposal - ERM 2 days Wed 12/16/09 Thu 12/17/09

195 Submittal of Proposal - CPS 0 days Wed 12/16/09 Wed 12/16/09

196 ERM-CPS Review 9 days Thu 12/17/09 Wed 1/6/10

197 Approval of Proposal 0 days Wed 1/6/10 Wed 1/6/10

198 Change Order #13 Issued 0 days Thu 4/22/10 Thu 4/22/10
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ID Task Name Duration Start Finish

199 Development of GSPCI Crane Proposal 64.21 days Mon 11/30/09 Mon 2/22/10
200 Development of Proposal 3 days Mon 11/30/09 Wed 12/2/09

201 Submittal of Proposal - ERM 2 days Wed 12/2/09 Thu 12/3/09

202 Submittal of Proposal - CPS 1 day Fri 12/4/09 Sat 12/5/09

203 ERM-CPS Review 6 days Mon 12/7/09 Sat 12/12/09

204 Approval of Proposal 0 days Tue 1/12/10 Tue 1/12/10

205 Change Order #9 Issued 0 days Mon 2/22/10 Mon 2/22/10

206 Development of GSPCI Brick Sealant Proposal 64.21 days Mon 11/30/09 Mon 2/22/10
207 Development of Proposal 3 days Mon 11/30/09 Wed 12/2/09

208 Submittal of Proposal - ERM 2 days Wed 12/2/09 Thu 12/3/09

209 Submittal of Proposal - CPS 1 day Wed 12/2/09 Thu 12/3/09

210 ERM-CPS Review 10 days Wed 12/2/09 Sat 12/12/09

211 Approval of Proposal 1 day Tue 1/12/10 Wed 1/13/10

212 Change Order #10 Issued 0 days Mon 2/22/10 Mon 2/22/10

213 Development of Roof Repair Proposal 115.16 days Tue 12/1/09 Thu 4/22/10
214 Development of Proposal 3 days Tue 12/1/09 Thu 12/3/09

215 Submittal of Proposal - ERM 2 days Thu 12/3/09 Mon 12/7/09

216 Submittal of Proposal - CPS 1 day Mon 12/7/09 Mon 12/7/09

217 ERM-CPS Review 6 days Tue 12/8/09 Mon 12/14/09

218 Approval of Proposal 1 day Mon 3/1/10 Tue 3/2/10

219 Change Order #14 Issued 0 days Thu 4/22/10 Thu 4/22/10

220 Development of  Proposal for Abatement of Roof Flashing 21.47 days Mon 3/29/10 Thu 4/22/10
221 Development of Proposal 12 days Mon 3/29/10 Sat 4/10/10

222 Submittal of Proposal - ERM 1 day Sat 4/10/10 Mon 4/12/10

223 Submittal of Proposal - CPS 1 day Sat 4/10/10 Mon 4/12/10

224 ERM-CPS Review 1 day Mon 4/12/10 Tue 4/13/10

225 Approval of Proposal 1 day Tue 4/13/10 Wed 4/14/10

226 Change Order #16 Issued 0 days Thu 4/22/10 Thu 4/22/10

227 Development of Proposal for Credit on Transformers 21.47 days Mon 3/29/10 Thu 4/22/10
228 Development of Proposal 12 days Mon 3/29/10 Sat 4/10/10

229 Submittal of Proposal - ERM 1 day Sat 4/10/10 Mon 4/12/10

230 Submittal of Proposal - CPS 1 day Sat 4/10/10 Mon 4/12/10

231 ERM-CPS Review 1 day Mon 4/12/10 Tue 4/13/10
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ID Task Name Duration Start Finish

232 Approval of Proposal 1 day Tue 4/13/10 Wed 4/14/10

233 Change Order #15 Issued 0 days Thu 4/22/10 Thu 4/22/10

234 Development of Cost Proposal for Transportation & Disposa 33.68 days Mon 3/15/10 Thu 4/22/10
235 Development of Proposal 12 days Mon 3/15/10 Sat 3/27/10

236 Submittal of Proposal - ERM 1 day Sat 3/27/10 Mon 3/29/10

237 Submittal of Proposal - CPS 1 day Sat 3/27/10 Mon 3/29/10

238 ERM-CPS Review 1 day Mon 3/29/10 Tue 3/30/10

239 Approval of Proposal 1 day Tue 3/30/10 Wed 3/31/10

240 Change Order #17 Issued 0 days Thu 4/22/10 Thu 4/22/10

241 Development of Proposal for Credit on Turbine Bases 27 days Fri 3/26/10 Mon 4/26/10
242 Development of Proposal 17 days Fri 3/26/10 Wed 4/14/10

243 Submittal of Proposal - ERM 1 day Wed 4/14/10 Thu 4/15/10

244 Submittal of Proposal - CPS 1 day Wed 4/14/10 Thu 4/15/10

245 ERM-CPS Review 8 days Thu 4/15/10 Sat 4/24/10

246 Approval of Proposal 1 day Sat 4/24/10 Mon 4/26/10

247 Development of Proposal for Seam Seal of Steel Structures - 24 days Mon 3/29/10 Sat 4/24/10
248 Development of Proposal 7 days Mon 3/29/10 Mon 4/5/10

249 Submittal of Proposal - ERM 1 day Mon 4/5/10 Tue 4/6/10

250 Submittal of Proposal - CPS 1 day Mon 4/5/10 Tue 4/6/10

251 ERM-CPS Review 15 days Tue 4/6/10 Fri 4/23/10

252 Approval of Proposal 1 day Fri 4/23/10 Sat 4/24/10

253 Change Order #19 Issued 0 days Thu 4/22/10 Thu 4/22/10

254 Development of Proposal to Install Handrails - Boiler 1 & 2 24 days Mon 3/29/10 Sat 4/24/10
255 Development of Proposal 7 days Mon 3/29/10 Mon 4/5/10

256 Submittal of Proposal - ERM 1 day Mon 4/5/10 Tue 4/6/10

257 Submittal of Proposal - CPS 1 day Mon 4/5/10 Tue 4/6/10

258 ERM-CPS Review 15 days Tue 4/6/10 Fri 4/23/10

259 Approval of Proposal 1 day Fri 4/23/10 Sat 4/24/10

260 Change Order #18 Issued 0 days Thu 4/22/10 Thu 4/22/10

261 Development of Proposal Change Order - PTC 10 days Mon 3/29/10 Thu 4/8/10
262 Development of Proposal 7 days Mon 3/29/10 Mon 4/5/10

263 Submittal of Proposal - ERM 1 day Mon 4/5/10 Tue 4/6/10

264 Submittal of Proposal - CPS 1 day Mon 4/5/10 Tue 4/6/10
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ID Task Name Duration Start Finish

265 ERM-CPS Review 1 day Tue 4/6/10 Wed 4/7/10

266  Proposal Denied 1 day Wed 4/7/10 Thu 4/8/10

267 Submit Turbine Building (Breaker Room) Lead Abatement Plan 9.26 days Mon 10/19/09 Thu 10/29/09
268 Develop Work Plan 5 days Mon 10/19/09 Fri 10/23/09

269 Submit Work Plan to RCM 0 days Sat 10/24/09 Sat 10/24/09

270 RCM Review Work Plan 4 days Sat 10/24/09 Thu 10/29/09

271 Approved Work Plan 0 days Thu 10/29/09 Thu 10/29/09

272 Submit Boiler 1 & 2 Lead Abatement & Containment Plan 33.53 days Mon 8/31/09 Wed 10/7/09
273 Develop - Abatement Work Plan 5 days Thu 10/1/09 Tue 10/6/09

274 Submit Work Plan to RCM 0 days Mon 8/31/09 Mon 8/31/09

275 RCM Review Work Plan 9 days Mon 8/31/09 Thu 9/10/09

276 RCM Submit Work Plan Comments 0 days Thu 9/10/09 Thu 9/10/09

277 Revise Work Plan 7 days Thu 9/10/09 Thu 9/17/09

278 Resubmittial Work Plan 3 days Mon 10/5/09 Wed 10/7/09

279 Revise Boiler 1 & 2 Lead Abatement & Containment Work Plan 11 days Mon 3/15/10 Fri 3/26/10
280 Submit Wok Plan to RCM 6 days Mon 3/15/10 Sat 3/20/10

281 RCM Review Work Plan 2 days Mon 3/22/10 Tue 3/23/10

282 Revise CPS-RCM comments 2 days Tue 3/23/10 Thu 3/25/10

283 RCM Approved Work Plan 0 days Fri 3/26/10 Fri 3/26/10

284 Development - Scaffolding Work Plan 35.47 days Thu 3/11/10 Tue 4/20/10
285 Development of Proposal 9 days Thu 3/11/10 Mon 3/22/10

286 Submittal of Proposal - ERM 0 days Mon 3/22/10 Mon 3/22/10

287 Submittal of Proposal - CPS 0 days Mon 3/22/10 Mon 3/22/10

288 ERM-CPS Review 3 days Tue 3/23/10 Thu 3/25/10

289 Revise CPS-RCM comments 2 days Mon 4/12/10 Tue 4/13/10

290 ERM-CPS Review 5 days Wed 4/14/10 Tue 4/20/10

291 Approval of Work Plan 1 day Tue 4/20/10 Tue 4/20/10

292 Development - Shrink Wrap Work Plan 29.47 days Mon 3/15/10 Fri 4/16/10
293 Development of Proposal 9 days Mon 3/15/10 Wed 3/24/10

294 Submittal of Proposal - ERM 0 days Thu 3/25/10 Thu 3/25/10

295 Submittal of Proposal - CPS 0 days Thu 3/25/10 Thu 3/25/10

296 ERM-CPS Review 2 days Fri 3/26/10 Mon 3/29/10

297 Revise CPS-RCM comments 5 days Mon 4/5/10 Fri 4/9/10
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298 ERM-CPS Review 3 days Tue 4/13/10 Thu 4/15/10

299 Approval of Work Plan 1 day Thu 4/15/10 Fri 4/16/10

300 Site Office Set Up 121.79 days Wed 4/29/09 Mon 9/14/09
301 Temp Power Set Up 4.05 days Wed 4/29/09 Mon 9/14/09

302 Temp Water Set Up 2 days Wed 4/29/09 Fri 5/1/09

303 Telephone/Internet Set Up 5 days Wed 4/29/09 Tue 5/5/09

304 Set Up Site Security 37 days Mon 4/20/09 Mon 6/1/09
305 Guard Service In Place 1.68 days Tue 4/28/09 Thu 4/30/09

306 Camera Installation 7 days Fri 5/1/09 Fri 5/8/09

307 Engineering Survey 2 days Tue 5/5/09 Wed 5/6/09

308 Structural Assessment 4 days Wed 5/6/09 Mon 5/11/09

309 Site Boundary Air Quality/Noise 37 days Mon 4/20/09 Mon 6/1/09

310 Environmental Assessment 29.05 days Tue 4/28/09 Mon 6/1/09
311 Assessment 22 days Tue 4/28/09 Fri 5/22/09

312 Waste Stream Characterization 8 days Thu 5/21/09 Mon 6/1/09

313 Waste Management 444.16 days Wed 4/29/09 Fri 10/1/10
314 Universal Waste 15 days Fri 5/22/09 Wed 6/10/09

315 Recycled Waste - Steel 415.89 days Mon 6/1/09 Fri 10/1/10

316 Recycled Waste - Non ferrous 442.63 days Thu 4/30/09 Thu 9/30/10

317 Recycled Waste - Concrete 96.84 days Mon 6/14/10 Fri 10/1/10

318 Asbestos Waste 105 days Wed 4/29/09 Fri 6/4/10

319 Lead Paint Waste 230 days Mon 1/11/10 Thu 9/30/10

320 Turbine Room 512.21 days Mon 4/20/09 Thu 12/9/10
321 Asbestos Abatement 126.63 days Tue 5/12/09 Fri 10/2/09
322 Work Area # 1 West Side of Turbine # 3 18.74 days Tue 5/12/09 Tue 6/2/09
323 Containment Construction 4 days Tue 5/12/09 Fri 5/15/09

324 Asbestos Abatement 9 days Tue 5/12/09 Thu 5/21/09

325 Containment Removal 2 days Sun 5/31/09 Tue 6/2/09

326 Work Area # 2 Water Treatment Area 7.05 days Tue 5/26/09 Wed 6/3/09
327 Containment Construction 3 days Tue 5/26/09 Fri 5/29/09

328 Asbestos Abatement 3 days Thu 5/28/09 Mon 6/1/09

329 Containment Removal 2 days Mon 6/1/09 Wed 6/3/09

330 Work Area # 3 Vertical Pipes & Level 3 Mezzanine 60 days Tue 5/26/09 Sat 8/1/09
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331 Scaffold Construction 3 days Tue 5/26/09 Fri 5/29/09

332 Containment Construction 10 days Thu 5/28/09 Tue 6/9/09

333 Asbestos Abatement 5 days Tue 7/14/09 Mon 7/20/09

334 Containment Removal 12 days Mon 7/20/09 Sat 8/1/09

335 Work Area # 4 West Side of Turbine # 2 CR, L 3 6.26 days Tue 5/19/09 Wed 5/27/09
336 Containment Construction 2 days Tue 5/19/09 Wed 5/20/09

337 Asbestos Abatement 4 days Wed 5/20/09 Sat 5/23/09

338 Containment Removal 1 day Tue 5/26/09 Wed 5/27/09

339 Work Area # 5 East Side of Turbine # 2 CR L 3 5.16 days Mon 5/18/09 Fri 5/22/09
340 Containment Construction 2 days Mon 5/18/09 Tue 5/19/09

341 Asbestos Abatement 2 days Wed 5/20/09 Thu 5/21/09

342 Containment Removal 2 days Thu 5/21/09 Fri 5/22/09

343 Work Area # 6 CR, FR, L 3 Northeast Mezzanine 7.21 days Wed 5/20/09 Thu 5/28/09
344 Containment Construction 2 days Wed 5/20/09 Thu 5/21/09

345 Asbestos Abatement 4 days Thu 5/21/09 Tue 5/26/09

346 Containment Removal 3 days Tue 5/26/09 Thu 5/28/09

347 Work Area # 7 Elec Room Tel Room L 1 East Wall 12.53 days Fri 5/22/09 Fri 6/5/09
348 Containment Construction 7 days Fri 5/22/09 Sat 5/30/09

349 Asbestos Abatement 5 days Sat 5/30/09 Thu 6/4/09

350 Containment Removal 2 days Thu 6/4/09 Fri 6/5/09

351 Work Area # 8 Misc ACM Pipe Insul Transite Conduit, etc 58.21 days Wed 7/29/09 Fri 10/2/09
352 Containment Construction 2 days Wed 7/29/09 Thu 7/30/09

353 Asbestos Abatement 39 days Thu 7/30/09 Wed 9/30/09

354 Containment Removal 2 days Wed 9/30/09 Fri 10/2/09

355 Turbine Building Dismantlement/Demolition 289.21 days Wed 6/24/09 Wed 6/2/10
356 Confirm Utility Disconnects 0 days Wed 6/24/09 Wed 6/24/09

357 Basement Overhead Pipe Removal 54 days Wed 7/1/09 Mon 8/31/09

358 Level 1 Equipment Removal 23 days Sat 8/29/09 Thu 9/24/09

359 Level 1 Overhead Pipe & Structure 36 days Fri 9/25/09 Wed 11/4/09

360 Level 4 Heater Area 30.58 days Tue 9/29/09 Wed 12/23/09

361 Breaker Rooms 31 days Tue 9/22/09 Mon 10/26/09

362 Window Removal 12 days Mon 10/19/09 Sat 12/19/09

363 Control Room 8 days Thu 11/12/09 Fri 11/20/09
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364 Weatherproof Windows 23 days Tue 11/17/09 Wed 6/2/10

365 Turbine Building Roof 53.74 days Mon 5/10/10 Fri 7/9/10
366 Removal of Ancillary Equipment 19.26 days Mon 5/10/10 Mon 5/31/10

367 Structural Repair of Roof (Inside Turbine Room Support) 5 days Mon 5/31/10 Sat 6/5/10

368 Removal of ACM on roof (Mastic) 7 days Mon 5/31/10 Tue 6/8/10

369 Removal of Penetrations 7 days Tue 6/8/10 Wed 6/16/10

370 Repair Roof Penetrations 7 days Wed 6/23/10 Wed 6/30/10

371 Repair Roof 12 days Fri 6/25/10 Fri 7/9/10

372 Turbine Bldg. Work Area #3 90.68 days Wed 7/1/09 Mon 10/12/09
373 Removal of Turbine # 3 58 days Wed 7/1/09 Fri 9/4/09

374 Removal of Generator #3 41 days Mon 8/10/09 Fri 9/25/09

375 Removal of Condenser # 3 17 days Wed 9/23/09 Mon 10/12/09

376 Turbine Bldg. Work Area #2 43.68 days Mon 8/24/09 Mon 10/12/09
377 Removal of Turbine #2 23 days Mon 9/7/09 Tue 10/6/09

378 Removal of Generator #2 26 days Sun 9/6/09 Mon 10/12/09

379 Condenser # 2 Preparation 11 days Mon 8/24/09 Fri 9/4/09

380 Removal of Condenser # 2 17 days Tue 9/8/09 Sat 9/26/09

381 Turbine Bldg. Work Area # 1 212.47 days Mon 8/17/09 Thu 4/29/10
382 Lead Abatement Turbine #1 4 days Mon 3/1/10 Thu 3/4/10

383 Lead Abatement of Overhead Crane 10 days Thu 3/11/10 Mon 3/22/10

384 Removal of Turbine # 1 16.26 days Mon 4/12/10 Thu 4/29/10

385 Removal of Generator #1 16.26 days Mon 4/12/10 Thu 4/29/10

386 Removal of Condenser # 1 22 days Mon 8/17/09 Thu 9/10/09

387 Turbine Bldg. Foundations 51.47 days Tue 2/23/10 Thu 4/22/10
388 Work area clean-up South area 12 days Tue 2/23/10 Mon 3/8/10

389 Work area clean-up North area 26 days Wed 3/24/10 Thu 4/22/10

390 Turbine Bldg. Restorations 129.84 days Thu 5/6/10 Fri 10/1/10
391 Installation of Handrails & Toe jams 14 days Thu 5/6/10 Fri 5/21/10

392 Filling Holes and Patching Foundations 17 days Mon 9/13/10 Fri 10/1/10

393 Building Clean-up 6 days Fri 9/24/10 Fri 10/1/10

394 LBP Abatement Turbine Building 324.79 days Thu 10/29/09 Fri 11/19/10
395 Staging & Sampling 4 days Thu 10/29/09 Tue 11/3/09

396  Breaker Rooms 20 days Tue 11/3/09 Wed 11/25/09
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397 Brick Sealant (South-Breaker Room) 13 days Thu 3/25/10 Thu 4/8/10

398 Brick Sealant North & West Area 13 days Thu 3/25/10 Thu 4/8/10

399 Lead Abatement South Area 34 days Mon 11/16/09 Thu 1/7/10

400 Lead Abatement West Area 43 days Wed 1/6/10 Wed 2/24/10

401 Lead Abatement North Area 51 days Tue 2/9/10 Thu 4/8/10

402 Building Clean-up 20 days Fri 10/8/10 Mon 11/1/10

403 RCM Sample and Analytical Results 13 days Mon 11/1/10 Tue 11/16/10

404 Final Clearance 3 days Tue 11/16/10 Fri 11/19/10

405 Boilers 1 & 2 454.95 days Tue 6/23/09 Thu 12/9/10
406 Asbestos Abatement 158.21 days Tue 6/23/09 Wed 12/23/09
407 Remove Siding 11.11 days Tue 6/23/09 Mon 10/12/09

408 Utility Disconnects Confirmed 0 days Thu 7/2/09 Thu 7/2/09

409 Removal of Windows and Louvers 8 days Wed 10/21/09 Thu 10/29/09

410 Removal of Brick Boiler 1 & 2 14 days Wed 11/4/09 Fri 11/20/09

411 Removal of Transite Panels 4 days Tue 11/10/09 Fri 11/13/09

412 Scaffolding (Containment) 5 days Fri 11/20/09 Mon 11/30/09

413 Construct Containment 5 days Mon 11/30/09 Fri 12/4/09

414 Removal of Transite Panels 3 days Wed 11/11/09 Fri 11/13/09

415 ACM abatement (Insulation) 13 days Fri 12/4/09 Sat 12/19/09

416 Clearance (Containment Deconstruction) 2 days Mon 12/21/09 Wed 12/23/09

417 Demolition Boiler 1 & 2 178.89 days Tue 9/22/09 Wed 4/28/10
418 Preparation Boiler Removal 3 days Tue 9/22/09 Thu 9/24/09

419 Phase 1 Boiler Removal 130 days Thu 10/29/09 Fri 4/9/10

420 Boiler 1 & 2 Roof Removal 1 day Tue 4/27/10 Wed 4/28/10

421 Elevator Shaft 4 days Fri 3/12/10 Wed 3/17/10

422 LBP Abatement Boiler 1 & 2 (Heater Bay Area) 82.05 days Wed 4/14/10 Fri 7/16/10
423 Scaffolding (Containment) 6 days Wed 4/14/10 Tue 4/20/10

424 Construct Containment 6 days Wed 4/14/10 Tue 4/20/10

425 Sandblast Structure 24 days Tue 4/20/10 Mon 5/17/10

426 Prime & Paint Steel Structure 18 days Mon 5/17/10 Mon 6/7/10

427 Scaffolding (Containment Removal) 17 days Tue 6/8/10 Sat 6/26/10

428 Transport & Disposal of Blast Materials 17 days Mon 6/28/10 Fri 7/16/10

429 LBP Abatement Boiler 1 & 2 174.9 days Mon 5/17/10 Thu 12/2/10
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430 Scaffolding (Containment) 29.53 days Mon 5/17/10 Fri 6/18/10

431 Construction of Containment (Shrink Wrap) 16.42 days Mon 5/24/10 Sat 6/19/10

432 Rebuild Containment 5 days Wed 9/8/10 Tue 9/14/10

433 Weather Induced Stoppage 6 days Fri 9/3/10 Mon 9/13/10

434 Sandblast Structure 85 days Mon 6/21/10 Sat 9/25/10

435 Prime & Paint Steel Structure 85 days Mon 6/21/10 Mon 9/27/10

436 Removal of Blast Media and Debris 11 days Mon 9/27/10 Fri 10/8/10

437 Building Clean-up 10 days Fri 10/8/10 Wed 10/20/10

438 Apply Top Coat 12 days Fri 10/8/10 Fri 10/22/10

439 RCM Sample and Analytical Results 17 days Wed 10/6/10 Mon 10/25/10

440 Final Clearance 14 days Mon 10/25/10 Wed 11/10/10

441 Removal of Shrink Wrap 2 days Wed 11/10/10 Fri 11/12/10

442 Scaffolding (Containment Removal) 11 days Thu 11/11/10 Wed 11/24/10

443 Transport & Disposal of Blast Materials 48 days Fri 10/8/10 Thu 12/2/10

444 Boiler 1 & 2 Restoration 70.32 days Mon 9/20/10 Thu 12/9/10
445 Modify Scaffolding 5 days Thu 11/11/10 Wed 11/17/10

446 Installation of galvanized siding 10 days Wed 11/17/10 Mon 11/29/10

447 Scaffolding Removal 4 days Fri 11/26/10 Wed 12/1/10

448 Patching Ductwork Holes in Smoke Stack 10 days Mon 9/20/10 Thu 9/30/10

449 Repair Concrete Wall Northside 5 days Wed 12/1/10 Tue 12/7/10

450 Repair Structrual Support Beams 7 days Wed 12/1/10 Thu 12/9/10

451 Boiler 3 Restoration 8 days Mon 7/26/10 Tue 8/3/10
452 Installation of galvanized siding 8 days Mon 7/26/10 Tue 8/3/10

453 LBP - Abatement of Artist Material 23 days Mon 5/10/10 Fri 6/4/10
454 Lead Abatement Containment Construction 3 days Mon 5/10/10 Wed 5/12/10

455 Transportion of Artist Materials 20 days Wed 5/12/10 Fri 6/4/10

456 LBP - Abatement of Artist Material 17 days Wed 5/12/10 Tue 6/1/10

457 Boiler 3 Demolition 351 days Mon 4/20/09 Mon 6/7/10
458 Asbestos Abatement 56.42 days Fri 8/7/09 Sat 10/10/09

459 Confirm Utility Disconnects 0 days Mon 4/20/09 Mon 4/20/09

460 Preparatory Demo 3 days Sat 12/19/09 Wed 12/23/09

461 Removal Boiler Structure 83 days Mon 1/4/10 Thu 4/8/10

462 Crane Mobilization & Usage 16 days Tue 3/23/10 Fri 4/9/10
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463 Sample Steel Structure 47 days Mon 3/8/10 Fri 4/30/10

464 Analytical Results Steel Samples 4 days Thu 5/6/10 Tue 5/11/10

465 CPS Review of Analytical Results 18 days Mon 5/17/10 Sat 6/5/10

466 CPS Directive on Steel 1 day Sat 6/5/10 Mon 6/7/10

467 Phase I Area Pavement Removal (Northside) 180.84 days Mon 1/4/10 Thu 7/29/10
468 Submit Pave & Slab Demo Plan 0 days Tue 6/29/10 Tue 6/29/10

469 RCM Pave & Slab Demo Plan Review 4 days Tue 6/29/10 Fri 7/2/10

470 RCM Submit Work Plan Comments 0 days Fri 7/2/10 Fri 7/2/10

471 Revise Work Plan 3 days Fri 7/2/10 Tue 7/6/10

472 Submit Revised Work Plan 1 day Tue 7/6/10 Wed 7/7/10

473 RCM Approval of Pave & Slab Demo Plan 1 day Wed 7/7/10 Thu 7/8/10

474 RCM/CPS Collect Pavement Analytical Sample 13 days Tue 7/6/10 Tue 7/20/10

475 RCM/CPS Review Analytical Results on Pavement 10 days Thu 7/15/10 Tue 7/27/10

476 Pave & Slab Demo - Cooling Tower, Basin, Fresh Water Intake 16 days Mon 7/12/10 Thu 7/29/10

477 Collect Analytical Sample 4 days Mon 1/4/10 Thu 1/7/10

478 Submit data and plans backfill & topsoil 1 day Thu 1/7/10 Fri 1/8/10

479 Denial of proposed backfill 1 day Fri 1/8/10 Sat 1/9/10

480 Collect Analytical Sample 7 days Thu 6/17/10 Thu 6/24/10

481 Submit data and plans backfill & topsoil 1 day Thu 6/24/10 Fri 6/25/10

482 Approval of proposed backfill 1 day Fri 6/25/10 Mon 6/28/10

483 Collect Analytical Sample 1 day Mon 6/28/10 Mon 6/28/10

484 Backfill - Top Soil 5 days Tue 6/29/10 Sat 7/3/10

485 Phase II Area Pavement (Remaining Pavement) 20 days Mon 11/8/10 Tue 11/30/10
486 Removal of Soil Around Building 5 days Mon 11/8/10 Fri 11/12/10

487 Analyze Roll-off Containers for Disposal 13 days Fri 11/12/10 Sat 11/27/10

488 Disposal of Roll-off Containers 2 days Sat 11/27/10 Tue 11/30/10

489 Production Train Center 149.68 days Mon 1/4/10 Thu 6/24/10
490 Weatherproof Windows 3 days Mon 1/4/10 Wed 1/6/10

491 Lead Abatement of Building 30 days Tue 5/4/10 Mon 6/7/10

492 Clean Up 3 days Mon 6/7/10 Thu 6/10/10

493 Results of Analytical Sample 5 days Thu 6/17/10 Wed 6/23/10

494 RCM Confirmation of Clearance 0 days Thu 6/24/10 Thu 6/24/10

495 Phase II Area Pavement, etc. 61.9 days Mon 9/27/10 Mon 12/6/10
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496 Grade & Seed 2 days Mon 9/27/10 Tue 9/28/10

497 Gulf States Demobilization 4 days Fri 11/19/10 Wed 11/24/10

498 DHGT Demobilization 3 days Thu 12/2/10 Mon 12/6/10
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