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tegic Alliance Overview

= Focus future research and development efforts
on key energy challenges facing the utility,
including renewable energy, energy efficiency
and distributed technologies and initiatives the
utility will use to meet the energy needs of
Greater San Antonio.

= Projects will include, but are not limited to,
carbon sequestration, smart grid development,
renewable energy storage, electric
transportation and consumer behavior
surrounding conservation and efficiency.
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Strategic Alliance Terms

= CPS Energy will provide initial funding of
$1 million in Year 1 and $2.5 million in
Year 2, with secondary contingent funding
for Years 3 through 10.

= Combined amount not to exceed $50 million
over the next 10 years given:
- Annual budget approval by the Board of Trustees
- Appropriate rate support from City Council

= Annual planning process to develop a rolling
2-year work plan.



