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AGENDA

• WEATHER OUTLOOK

• WINTER WEATHERIZATION UPDATE

o POWER GENERATION

o TRANSMISSION & DISTRIBUTION

o GAS SOLUTIONS

o COMMUNICATIONS

Our team will share current efforts to support our community & 
highlight how we are preparing for upcoming winter conditions.
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WEATHER OUTLOOK

• Record-setting heat & below average rainfall experienced this past summer.

• Warmer & drier conditions on average expected this fall & winter.

• Potential for extreme weather events possible.

SUMMER: CHALLENGING HEAT WINTER: DRIER CONDITIONS
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Safety Operational Equipment

ENERGY SUPPLY
WINTER PREPAREDNESS

• Cold weather-related injury 
prevention 

• Emergency operations 
preparation

• Cold weather precipitation 
awareness 

• Power plant readiness 
outages

• Inspection, testing, tuning
• Material staging

• Weather forecasting
• Market position planning
• Power plant readiness 

checklists & ERCOT 
certification

An enhanced weatherization program is in place to deliver plant 
reliability during extreme winter weather.

• Committee on Emergency Preparedness (CEP) milestones complete
• Strengthening Generation Capabilities to Meet Extreme Conditions

o Enhancing fuel resiliency & strengthening plant weatherization
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ENERGY SUPPLY

• ERCOT has not issued its report for winter.

• No scheduled outages during winter.

• Winter outages will be managed by ERCOT & 
limited to emergency & low-impact 
requests.

• Natural gas suppliers' weatherization 
activities will be completed prior to winter 
run.

WINTER RESOURCE ADEQUACY

We expect to maintain a strong reserve margin to mitigate the risk of 
insufficient supply & to meet the needs of our community.

6,057 
MW

4,732 
MW

Resources

Available

Expected

Peak Demand

28% (1,325 MW) 
Reserve Margin 

CPS Energy Winter Peak Position
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We leverage lessons learned to enhance system performance & 
emergency response during significant events.

SAFETY OPERATIONAL EQUIPMENT

• Cold stress signs
• Back-feed hazard awareness

• Fire rated clothes layering
• Hazardous driving 

conditions

• System improvements

• Refresher training
• Load flow analysis

• Collaboration with 
Emergency Ops Center

• Inspections & testing

• Identify & correct 

deficiencies
• Inventory checks
• 131 Smart switches 

installed 

Equipment 
Maintenance

Employee 
Preparations

Critical Component 
Improvements

ENERGY DELIVERY SERVICES
WINTER PREPAREDNESS
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Communication & collaboration are critical components of 
preparedness. 

Joint Emergency
Tabletop Exercise

• Load Shed Enhancements

o Increased capacity

o Smart switches & situational awareness 
dashboards 

• Training

o ERCOT & internal Blackstart

o Load shed readiness 

• Drills & Exercises

o ERCOT

▪ Winter & severe weather drill

▪ Fall outage coordination

o Emergency Ops Center

▪ Joint natural disaster exercises (severe 

flooding/tornado/winter storm)

ENERGY DELIVERY SERVICES
WINTER PREPAREDNESS
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NATURAL GAS SYSTEM
WINTER PREPARATION

Safety

• Safety training for 
working & driving in 
adverse weather 
conditions

• Personnel protective 
clothing/equipment 
checks

• Enhanced public 
awareness outreach

Operational

• System pressure 
adjustments for peak gas 
load conditions based on 
engineering analysis

• Continued system 
monitoring

• Gas supply coordination with 
Energy Supply & Market 
Operations team

• Review, exercise & update 
operational response plans

Equipment

• Completion of annual 
inspections of critical gas 
pressure control 
infrastructure

• Gas supply station back-up 
power equipment checks

• Enhanced power generation 
gas supply facilities 
maintenance following 3rd 
party consultant review
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WINTER PREPAREDNESS UPDATE 
WINTER COMMUNICATIONS OBJECTIVES

• Keep customers safe during this winter season 
and beyond

• Help customers save energy and money 
through energy efficiency and conservation, 
especially as natural gas prices remain higher 
than normal.

• Create ongoing awareness of customer 
assistance and support for 
programs/opportunities

• Encourage interaction with our customers 
through community engagement and social 
media presence

Winter communications will build from lessons learned from summer 
campaign and customer feedback. Paid, earned, shared and owned 

strategies are rooted in transparent and proactive communications.







Thank You


