CPS$3 AGENDA

COMMUNITY INPUT COMMITTEE (CIC)
SUBCOMMITTEE - RATES, FINANCE & BUSINESS

Wednesday, May 14, 2025, 11:30 a.m. - 1:00 p.m.
CPS Energy HQ, 2"d floor, Soul Conference Room

I Committee Members:

Lawson Picasso, CIC Chair Bob Zapata, Chair Christopher Fullerton
Aaron Stein Maria Nelson, Vice Chair Diana Aguirre Martinez
I Agenda:
11:30 a.m. Call To Order, Attendance Roll Call Bob Zapata, Chair
11:40 a.m. - 12:45 p.m. Enterprise Resource Planning (ERP) Vidya Rangachar, VP Business Solutions
Transformation Program Update and Digital Experience
12:45 p.m. - 1:00 p.m. Announcements Bob Zapata, Chair
1:00 p.m. Meeting Adjournment Bob Zapata, Chair

IAdditionaI Information

e Monday, May 19 — CPS Energy Board of Trustees Meeting @ 1:00 p.m.
. Wednesday, July 9 — CIC Meeting @ 11:30 a.m.



