
 

  

 
 

    
  

    
 

    
          

   
 

       
        

     
      

     
 

     
 

    
        

       
     

 
   
        

       

  
  

 
 

     
   

 

      

Community Input Committee (CIC) 
Committee Report 

EXECUTIVE SUMMARY AND CHAIR REPORT FROM THE OCTOBER 8, 2025, MEETING 
PREPARED FOR COMMITTEE CHAIR, MS. LAWSON PICASSO 

FOR REPORT AT THE NOVEMBER 17, 2025, BOARD OF TRUSTEES MEETING 

The Community Input Committee met on October 8, 2025. Due to technical difficulties with the recording, 
the first 45 minutes of this meeting were not captured. The summary below is reflective of the discussion. 
As part of the agenda, the committee: 

A. Received a presentation on CPS Energy’s recent acquisition of natural gas peaking power plants in 
Brazoria, Harris, and Galveston counties, totaling 1,632 MW. These assets, which are relatively new 
and could operate for 40 years, are now being integrated into CPS Energy’s generation fleet, 
supporting the existing Board-approved Generation Plan. The acquisition enhances grid reliability, 
helps meet peak demand, and provides long-term bill savings when compared to the higher costs of 
constructing new facilities. The acquired plants also offer future flexibility, with dual-fuel capability 
allowing for a potential transition to a hydrogen fuel blend. 

B. Received a presentation on CPS Energy’s efforts to refresh its Generation Plan that will guide how 
the utility powers San Antonio and the surrounding region into the future. Building on the foundation 
of the Vision 2027 Plan, the Generation Plan update seeks to preserve a balanced and diversified 
energy portfolio that balances reliability, affordability, and environmental responsibility. With San 
Antonio being one of the fastest-growing cities in the country, this effort is designed to address new 
planning assumptions such as rapid community growth, emerging technologies, and evolving 
regulatory landscapes. The updates to the plan will continue to incorporate insights gained from 
extensive community engagement including input from the Citizens’ Input Committee (CIC), ensuring 
that customers, stakeholders, and partners help shape the utility’s long-term strategy.  The 
Generation Plan update will also evaluate the needs of large-load customers, explore emerging and 
advanced technologies, and consider changes in federal and state energy policy. Additionally, it will 
reassess current operations and identify new opportunities, such as leveraging recent acquisitions 
and market efficiencies, to strengthen system reliability and maintain affordability for customers.  It 
is anticipated that the CIC will receive another update at their December meeting, including 
preliminary results of the ongoing portfolio analysis conducted by Charles River Associates. 

The next CIC meeting is scheduled for December 10, 2025. 


