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ANNOUNCEMENT AND CLOSING - Cps

- CPS Energy closed on the acquisition of the 1,632MW
portfolio on September 23, 2025.

- We conducted outreach to key stakeholders, including
an employee townhall that provided Q&A opportunities,
and we received positive feedback.

- We are now beginning integration efforts to fold the - .\
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Team,

* Post-close initiatives to monitor include:
* Net working capital adjustment
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P Slte_VISItS and executlon Of Operatlng plan of Natural Gas Power Plants This was a unique opportunity for us and acquiring these new operating assets in

ERCOT presents a lower cost and lower supply chain risk alternative to building
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natural gas generation from PROENERGY. The assets acquired include state-of-

morning, we announce: mpany is acquiring 1,632 megawatts (MW) of

the-art, recently constructed, peaking natural gas plants in Harris, Brazoria, and

Galveston Counties.

new power facilities, while supporting our long-term objectives of providing reliable,
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affordable, and cleaner energy to our customers and community. We have long said

that natural gas is going to be a part of our portfolio and the dual fuel capabilities of

t these plants provides us with future options to transition to a hydrogen fuel blend
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As our community’s need for electricity accelerates, we are procuring power of all resource types in

alignment to our Generation Plan. We continue to seek alternatives to the plan that lower overall costs.



EXECUTIVE SUMMARY CPSee

« Long-term bill savings for all customers.

- Decreases future generation-related rate
increases relative to plan.

» Purchase price was ~50% less than the cost of
new generation.

* Emission rate reductions are comparable to
current portfolio plan.

« Technology has demonstrated hydrogen co-
firing capabilities that can further improve
emissions.

* Wholesale revenue opportunities have projected
benefits to our customers and the community.

* Quick start resources that serve as an effective
energy price hedge to protect our customers
from price volatility.

* Accelerates access to power supply for
community growth and economic development
purposes.

The acquisition benefits our customers by securing natural gas assets consistent with

our community-led, Board-approved Generation Plan.
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