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• Our Community's Generation Plan
• Project & Stakeholder Engagement Timeline
• Project Phases & Key Dates
• Generation Plan Refresh – Phase 1
• Communications Messaging Approach
• Capacity Additions
• Portfolio Concepts

AGENDA

CONNECTING • LISTENING • ENGAGING • SERVING
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OUR COMMUNITY’S GENERATION PLAN
THE PATH SINCE 2022

The Vision 2027 Generation Plan was approved by the Board of Trustees in January 2023 with the City of San 
Antonio’s Climate Action & Adaptation Plan (CAAP) goals in mind. 

CPS Energy’s community Rate Advisory Committee presenting to Board of Trustees

• Contracted global consulting firm, Charles River 
Associates (CRA), to provide generation planning 
support, including modeling and analysis.

• Analyzed over 50 data sets as well as different market 
scenarios.

• Comprehensive evaluation by the Rate Advisory 
Committee (RAC) supported a blended portfolio

• Engaged our community and gathered feedback 
that helped shape the Board's decision. Report.

Approved Generation Plan Components

• Retire or convert coal plants
• Retire aging gas units
• Addition of Solar, Wind, Storage, and Gas

2022 Approach

https://www.cpsenergy.com/content/dam/corporate/en/Documents/PGRP-Stakeholder-Engagement-and-Public-Input-Final-Report.pdf




PROJECT & STAKEHOLDER ENGAGEMENT TIMELINE
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Aug. 2025 to Nov. 2025
Consulting Firm 

Analysis
Scenario 

and portfolio development

Connecting, listening, and engaging to drive our mission forward.

Aug. 2025 to Nov. 2025
Stakeholder Engagement

Community Input Committee
Board subcommittees

City Council 

Dec. 15, 2025
BoT Meeting
Board members to 
receive briefing on 

generation overview 
and next steps

Oct. 2025 to Jan. 2026
Full Community and 

Employee Engagement
Employee Open House, 

Community Fairs, Pop-Ups,
 Tele Town Hall, Survey, Stakeholder 

Meetings

FY2027
Next Steps

Execute the approved 
generation option

Jan. 26, 2026
BoT Meeting
Board members to 
receive update and 
potential resolution
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PROJECT PHASES & KEY DATES
ENGAGING STAKEHOLDERS EVERY STEP OF THE WAY

Phase 1
• Review the plan, updates, & expectations. 
• Early engagement with stakeholders to 

gather feedback on engagement strategy 
and messaging approach. 

• Create communications messaging

Key Dates (pre-messaging)
Sept. 10 –  CIC Customer Relations and 
Communication Subcommittee feedback 
session (completed)
Oct. 6 – Board Audit & Finance Committee 
Oct. 6 – Full Community Input Committee 
meeting  
Nov. 5 – Board Operations Oversight 
Committee meeting

Phase 2
• Present performance of results & 

our recommendation.
• Full Community & employee engagement
• Proactively share messaging and feedback 

opportunities through various communications, 
marketing, and engagement tactics

Key Dates
Nov 12 – CIC Subcommittee meetings 
Nov 12 – City Council B-session 
Nov/Jan –  Board 1x1's as needed 
Dec 15 – Full Board Briefing 
Dec 18 –  Full Community Input Committee 
meeting  
Jan – Full Board Update, Endorsement, & 
Resolution 
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Vision 2027 Generation Plan
• Approved by Board of Trustees in January 2023
• Reflects community input
• Identified balanced portfolio as preferred solution
• Board directed periodic review

Changes that we need to evaluate
• Load growth – population growth, large loads, etc.
• New technology
• Federal / state policies (environmental focus & tax credits)

Project goal is to see if we can improve the plan
• Refresh the assumptions
• Identify / evaluate options

Schedule
• Study of options is ongoing
• Stakeholder discussions are ongoing
• On track to present results to Board by the end of this fiscal year

GENERATION PLAN REFRESH
PHASE 1 – WHERE WE ARE STARTING FROM & OUR DIRECTION
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Approved Generation Plan
• What is it and where did it come from?
• Explain the process used to develop and the 

results
• Continuous community feedback opportunities

Our execution to the plan
• What have we done?
• Explain how we have used the plan to guide our 

business decisions and how it has helped us 
through challenging times.

Current state of the world
• What are the changes that are driving our 

refresh?
• Show the major drivers – load growth and new 

technology
• Include other updates that will improve the 

analysis.

COMMUNICATIONS MESSAGING APPROACH

Messaging themes will create understanding of work that needs to be done. 

Plan refresh
• How can we make the plan better? 
• Why are we doing this now?
• Provide the results and recommendations to the 

plan.
• Show the recommendation with the guardrails 

as context.
Strategic Perspective

• How does this fit into the big picture?
• How does this impact stakeholders?

REVIEWING OUR POWER SOURCES TO ENSURE  A STRONG FUTURE
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Solar

Wind

Storage

Natural Gas

734 MW

113 MW

520 MW

3,921 MW

62%

23%

50%

83%

As our Community’s need for electricity accelerates, we are producing more power          
ahead of schedule.

CAPACITY ADDITIONS ARE AHEAD        
OF SCHEDULE

% of 2030 Target That is Online or 
Under Contract

1,430 MW VS.

New Capacity Online

4,507 MW
(Goal through 2025) (Actual)
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OVERCOMING UNCERTAINTY

Headwinds

• Load growth 

• Supply chain constraints

• Transmission constraints

• Regulatory uncertainty

• Pace of technological advancement

Tailwinds

• Acquisition of additional generation assets

• Community support for generation plan

• Industry partnerships 

• Access to capital markets

• Financial support when needed

• Transaction agility

We have the momentum and flexibility to manage uncertainty and achieve our generation plan objectives.



Private and Confidential
Draft: Competitive and Confidential Information



Private and Confidential
Draft: Competitive and Confidential Information

QUESTIONS



Private and Confidential
Draft: Competitive and Confidential Information

THANK YOU



APPENDIX
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COMMUNICATIONS & OUTREACH
Internal Employee Communication
OCT – Employee Open House

SEPT – DEC – Employee Newsletter Messaging

Nov – Company-wide Town Hall

External Community, Partners, and Stakeholders
OCT – DEC. – Meetings in each Council District, Community pop-ups & fairs

OCT – DEC. – Meetings with small business owners (E2B), Chamber 

Representatives, Elected Officials, Key Accounts  & Special Interest Groups

OCT 9 – Retiree Association Meeting

OCT – DEC – Community Survey

NOV – Messaging on recommendation for generation option

JAN 13 – CPS Energy Community Tele Town Hall 

Horizon 2050 Community Events - Open House & Trunk 
or Treat Safety Event

Promote engagement opportunities through multiple channels
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