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AGENDA
MAINTAINING FINANCIAL STABILITY

• Balanced Approach 

• How Customers Benefit

• Planning and Execution

• Continuous Improvement

We make thoughtful, strategic decisions to reduce costs, avoid unnecessary spending, 

                and prepare for long-term sustainability.
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A BALANCED FINANCIAL APPROACH

Our approach enables low rates for our customers, while maintaining a reliable and 

resilient power system. 

Our financial strategy is to maintain strong financial health to ensure we have the 

cash and liquidity to:

• Run the business efficiently

• Absorb an unplanned major weather event

• Execute on strategic opportunities

PROTECTS OUR COMMUNITY
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THE VALUE OF A GOOD CREDIT RATING
IMPROVE INFRASTRUCTURE AT LOWER COST FOR CUSTOMERS
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Senior Lien FixedFISCAL YEAR ENDING JAN. 31

Our strong credit provides us with low-cost financing which helps customer bills. We refinanced 

$5.1B and achieved over $649M of savings for our customers.

$649M Saved 
since 2006

$195M Saved
since 2020
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Actual $/Month $/Month Adj for CPI

Inflation +~2.8%

CPS Energy Rates + ~1.7%

CPS ENERGY BILLS VS INFLATION1,2,5,6

Prudent planning and cost management has allowed us to blunt the impact of 

inflation on our customers.

1) CPI values provided by US Bureau of Labor Statistics, 2) Bills calculated at 1,000 kWh flat (each month) & 5 MCF & include pass-thru charges (fuel & regulatory adjustment)

3) 2024 Total Residential electric & gas bill adjusted for inflation, 4) Actual 2024 Total Residential electric & gas bill NOT adjusted for inflation, 5) Baseline: 1983 = $83.98

6) Reflects new base rates effective February 01, 2024

Monthly savings 

to customers  

$96

$264
Inflation Adjusted 2024 bill3

$168
Actual 2024 bill4

$264

$168

1983-2024
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BILLS REMAIN THE LOWEST IN TEXAS
COMBINED RESIDENTIAL BILL COMPARISON

Note: Deregulated markets electric data from powertochoose.org (Term 12 mos.; 4&5 star rated REPs). 

San Antonio & Castroville are the only cities that have a single electric & gas provider. 

Trailing twelve months ending September 2025.

1,000 kWh & 5 MCF

₵/kWh $/MCF

12.8 10.4

13.4 12.7

13.2 13.8

12.2 17.9

15.0 12.2

12.5 17.9

12.7 17.9

14.7 14.4

13.8 17.9

13.9 17.9

13.4 19.1

14.6 17.9

14.9 21.6
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INTEGRATED PLANNING PROCESS
DRIVEN BY BOARD POLICY SETTING AND COMMUNITY FOCUS

• Strategic Alignment: Links long-term vision with 

near-term financial targets.

• Risk-Aware Budgeting: Integrates enterprise risks 

into financial planning.

• Validated Service Levels: Funding aligns with 

operational capacity and performance expectations.

• Prioritization Framework: Scoring criteria to fund 

the most impactful initiatives.

• Cross-Functional Accountability: Engages VPs 

and senior leaders in financial decision-making.

Integrated Planning aligns strategic goals with budget discipline through transparent risk 

integration, target dates, and prioritized resource allocation within financial limits.

Feb. 1,

2027

2030

2035

2040

2045

Horizon 

2050
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ROUTINE FINANCIAL PLANNING CYCLE

Board strategy, input, and leadership provides the blueprint for strategy execution. 

• Customer Growth (Electric & Gas Sales)

• Regulatory Costs (TCOS, ERCOT)

• Fuel Cost (gas, coal, nuclear, renewables)

• Generation Resource Plan

• Market Power Prices

• Wholesale Price, Revenue & Margin

• Interest Rates

FORECAST INPUTS AND ASSUMPTIONS

WE DEPLOY 

AN ANNUAL UPDATE 

PROCESS

5-year detailed planning by 

business unit

Historical and current year 

performance

25-Year Long Range Plan

1 2 – 5 6 – 25

In each budget request, Year 1 is presented to the Board for approval (outer years are refreshed in subsequent 

planning cycles, as such they are considered preliminary & subject to change)

ENABLES THE EXECUTION OF OUR STRATEGY
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NEAR TERM WINS
PRUDENCE ACROSS THE ENTERPRISE

Operational Efficiency Revenue & Market StrategyTechnology & Process Optimization

Non-emergency Overtime

✓ 40% reduction

Fleet strategy

✓ $7M capital savings

✓ $950K O&M reduction

✓ $800K revenue from sold vehicles

Wholesale Revenue

✓ Forward Sales of Wholesale Power

Commodity Prepay

✓ $30M savings for renewable energy

✓ $30M savings for natural gas

Recent Plant Acquisitions
✓ 2024: Recovered ~1/3 the purchase 

price first year; Purchased at ~50% 

below build cost

✓ 2025: ~$2B saved vs. build price

Self-Service Account Reconnection

✓ 24/7 self-service availability

✓ Remote reconnection

✓ 30% disconnected account supported

Cloud Optimization

✓ $1M realizing

✓ $200K annual run-rate savings

Wireless Consolidation

✓ $500K annual savings
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RESULTING OPERATIONAL EXCELLENCE INITIATIVES

Initiative Description

ERP Value Realization
Identify, quantify and track progress of value creation levers resulting from ERP 

implementation

Technology Maintenance 

Optimization

Conduct a comprehensive review of all technology maintenance contracts to identify 

opportunities to consolidate, renegotiate, right-size, or sunset services

Crew Optimization
Evaluate crew composition, scheduling, and dispatching to increase efficiency and 

reduce idle time and overtime

Contracts & Contractor 

Optimization

Consolidate, renegotiate, and review active contracts and contractor usage levels to 

achieve cost savings and improve resource efficiency

Fee Revenue Opportunities Benchmark and identify new fee opportunities; update miscellaneous customer charges.

Long Term Real Estate 

Strategy
Maximize real estate assets for long-term plans and sell surplus real estate.

HIGH VALUE EFFORTS CURRENTLY BEING PURSUED

By regularly reviewing our operations and business processes, we adapt to evolving needs, and 

identify opportunities that drive performance, innovation, and long-term value.
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HEADWINDS
 (CHALLENGES WE FACE)

TAILWINDS
(OPPORTUNITIES AHEAD)

Economic Pressures: Rising capital costs and 

inflation are tightening budget flexibility.

Community & Load Growth: Population and industrial 

expansion are driving revenue potential.

Cybersecurity Demands: Elevated risk posture 

requires proactive digital investment.

Technology Enablement: ERP, smart grid, 

automation, and AI will unlock efficiencies.

Aging Infrastructure & Climate Risk: Increased 

maintenance and resilience investments required.

Strategic Investments: Programs like the Texas 

Energy Fund and microgrids enhance reliability.

Labor Market Constraints: Execution is impacted by a 

limited supply of highly trained, in-demand specialists.

Financial Discipline: Our strong processes and 

initiatives like prepay programs and fleet optimization 

are delivering measurable savings.

Regulatory Uncertainty: Shifting state and federal 

policies introduce planning complexity.

Policy & Partnership Alignment: Local and state 

collaborations are supporting long-term goals.

LOOKING AHEAD: BUDGET OUTLOOK



THANK YOU



APPENDIX
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RECENT RATING ACTION

Fitch and S&P referenced the following takeaways that contributed to the revised credit outlook. Moody’s maintained 

us at a stable outlook. 

S&P:

• Improved risk management given recent larger generation additions to portfolio.

• Revised outlook reflecting view of declining account receivables and doubtful account balances in fiscal year 

2024, improved management of delinquent customer balances to $154 million from a peak of $208 million.

• Strengthened power supply position, steps taken to mitigate natural gas price risk, and improved liquidity 

provide ample cushion to withstand market price volatility. 

• Ample liquidity sources which provides resiliency and flexibility to mitigate operating risks within ERCOT.

Fitch: 

• Recent asset purchase providing valuable generation resource.

• Our very strong financial profile.

• Improved view of the operating risk for public power systems located in ERCOT.

In FY2025, Fitch and S&P revised our credit outlook from negative to stable, reflecting the continued 

execution of our plan. 

Rating Agency Rating Outlook

Standard & Poor's AA- Raised to Stable

Fitch Ratings AA- Raised to Stable

Moody's Aa2 Affirmed, Stable
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23%

37%Revenue

Operating Expenses

Debt Service

Capital Funding
(6% to Repair and Replacement)

City Payment

Additional Capital Funding
(Remaining to Repair and Replacement)

The Flow of Funds: 

• Prioritizes our expenses
• Invests in our business
• Helps drive the need for base rate  

approvals that support metrics

GOVERNANCE OF OUR REVENUE 
AS PRESCRIBED BY BOND ORDINANCE

The Flow of Funds: 

✓ Prioritizes our expenses
✓ Invests in our business
✓ Drives the need for base rate 

approvals that support metrics
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MAJOR US CITIES
COMBINED RESIDENTIAL BILL COMPARISON

Note: Based on an average of 1,000 kWh/month & 5 MCF/month; Bills reflect 12-month average pricing from August 2024 through July 

2025 in all markets (Trailing twelve months ending July 2025).

Electric Bill

Gas Bill
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