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The Working Group received a presentation and update on CPS Energy’s Vision 2030 Generation Plan
engagement strategy. Additionally, they received a presentation on CPS Energy’s Casa Verde
Weatherization Program:

1. Generation Plan Engagement Strategy Update:
A. Discussion of ongoing and upcoming community events.
B. Overview of strategic checkpoints to Horizon 2050, the long-term strategy.
C. Alignment of Vision 2030 strategic initiatives to Horizon 2050 goals.
D. Discussion and feedback on the narrative and strategic approach.

2. CasaVerde Weatherization Program Update:
A. Approved Budget & Timeline
B. New Program Structure
e New Weatherization Rebate Program launched October 20, 2025.
e Customers select a registered, prequalified trade ally to weatherize their home.
C. Program Goals
e Weatherize 16,000 homes by July 31, 2027
e Currently 38% to goal (~10,000 homes remaining)
D. Rebate Program Process
E. Eligibility and Guidelines:
e Single-family residences (including mobile homes)
e BCAD Homesite Value < $300K
e Income Qualifications:
o Energy burden 210% of income
o Income guidelines unchanged
F. Home Assessments
e Provides customers with saving opportunities and next steps.
G. Rebate Measures
H. Weatherization Repair Assistance Program (WRAP)

Working Group members made suggestions on how to improve communication to customers regarding the
generation plan update and identified which topics were most relevant and important to emphasize. During
the weatherization program update, working group members asked clarifying questions related to customer
education, interaction with other CPS Energy programs, and program eligibility requirements.

This report has been distributed to all members of the Community Input Committee.

The next Customer Relations and Communications Working Group meeting is on February 11, 2026.




