
 

 

 

 
  

 
    

       
     

 
      

 
   

      
    

    
     
       

  
    
   

 
   

  
     
         

 
    

  
   
   

  
   

    
  

  
  

   
      

 

     
   

  
   

  
  

   

  

         

Community Input Committee (CIC) 
Working Group Report 
Finance and Business 

EXECUTIVE SUMMARY AND CHAIR REPORT FROM THE NOVEMBER 12, 2025, MEETING 
PREPARED ON BEHALF OF THE COMMITTEE CHAIR, MR. BOB ZAPATA 

FOR REPORT AT THE DECEMBER 15, 2025, BOARD OF TRUSTEES MEETING 

The Working Group received a presentation on CPS Energy’s Energy2Business (E2B) customer program. 

A. Serving Business Customers in a New Way 
• Hands-on, mobile E2B team serves 90K+ small and medium business (SMB) customers. 
• E2B exists to listen, support, and empower through personalized outreach. 

B. Outreach Channels and Communication Tactics 
• Onsite visits and consultations offer personalized, face-to-face business support. 
• Community pop-ups and local events allow us to meet customers where they are. 

C. Education and Empowerment 
• Lunch and Learn Series (Fall 2025) 
• Energy Efficiency Awards: Recognizing SMBs demonstrating sustainability and cost-saving 

excellence. 
• Tailored presentations for chambers, associations, and incubators. 

D. Proactive Outreach 
• Anticipatory engagement addresses potential issues before they occur. 
• Segmented communications allow for custom messaging to SMBs, critical care, and industry 

audiences. 
• Education-first approach: Workshops, Lunch and Learns, and Resource Guides. 

E. Sustainability as a Relationship Builder Helping SMBs 
• Understand energy efficiency options for their operations. 
• Access rebates and green programs to lower costs and emissions. 

F. Empowering SMBs Through Digital Tools 
• Billing & Account Management 

o Multiple payment methods: Online, AutoPay, Apple Pay, Google Pay, Pay by Text, and 
Budget. 

o Real-time balance updates and payment confirmations. 
• Operational Tools & Efficiency 

o Outage Map & Alerts: Interactive, real-time updates 
o Energy-saving audits to identify opportunities, efficiency upgrades, and STEP rebates. 

Working Group members sought to understand the impact of CPS Energy’s Energy2Business (E2B) initiative 
on small and medium-sized businesses (SMBs). Members encouraged CPS Energy to strengthen E2B 
partnerships with non-profit organizations and offered feedback on enhancing E2B marketing, particularly 
through video content that highlights SMB experiences and success stories. Group members also 
commended E2B for its proactive communication during outages affecting SMBs and recommended 
expanding sustainability-focused educational efforts, such as the ongoing Lunch & Learn series, and 
evaluating ACH options for payment. 

This report has been distributed to all members of the Community Input Committee. 

The next Finance and Business Working Group meeting is February 11, 2026. 
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