
 

 

 

 
 

  

        

      

      

 

         
 

   
     
       
  
    

     
     
   
      

 
   
      
  

   
  
  
   
   

 
     
  
    

 
  
      

  
   
       

 

      
    

          
      

    

Community Input Committee (CIC) 
Subcommittee Report 

Rates, Finance, and Business 

EXECUTIVE SUMMARY AND CHAIR REPORT FROM THE SEPTEMBER 10, 2025, MEETING 

PREPARED ON BEHALF OF COMMITTEE CHAIR, MR. BOB ZAPATA 

FOR REPORT AT THE SEPTEMBER 29, 2025, BOARD OF TRUSTEES MEETING 

The Committee received a presentation from Financial Services on CPS Energy’s debt service and issuance: 

A. Current Debt Portfolio Overview 
• What are the capital markets and the process for issuing debt? 
• Key debt holders and counterparties, and maturity profiles and schedules. 
• Why credit ratings matter. 
• CPS Energy’s weighted average interest costs trend. 

B. Financing Plan Process 
• Review of the CPS Energy business model. 
• Looking at investment cycles through time. 
• How the CPS Energy financing plan is derived, looking at the demand side load forecast and 

ultimately developing a capital plan. 
• The budget planning process and developing a funding mix for the capital plan. 
• Ways in which CPS Energy balances key financial metrics amid rating agency criteria. 
• Interest rate fluctuations impacting debt servicing costs. 

C. Various Financing Tools 
• Short-term and long-term instruments. 
• Interest rates, covenants, and conditions. 
• Fixed vs. variable rate debt proportions. 
• Impact of credit ratings on borrowing costs. 

E. Financial Metrics and Ratios 
• Debt-to-equity and debt service coverage ratios. 
• Leverage ratios and compliance with financial covenants. 
• Ways in which metrics can be compared to a personal finance example. 

F. Risk Assessment & Mitigation 
• Key risks related to current debt levels and servicing. 
• Mitigation strategies such as refinancing, restructuring, and hedging. 

G. Forecast and Debt Management Strategy 
• Projected debt levels and maturities over the next 1-5 years. 
• Planned debt issuances and buybacks, and strategic initiatives to optimize debt cost and risk. 

The Subcommittee sought to understand CPS Energy’s financing process, the importance of credit ratings, 
budget planning, and financing tools that support the capital budget. Questions were posed regarding lessons 
learned from past capital investment instruments that help maintain affordability for all customers. Members 
offered helpful input regarding the Consumer Price Index and cost-of-living factors. The members asked to 
know the interest rates for the short-term and long-term debt instruments used. Additionally, the members 



  

             
     

 

      

encouraged CPS Energy to continue educating our community on how our financing strategies create direct 
savings for our customers, and how much money has been saved over time. 

This report has been distributed to all members of the Community Input Committee. 

The next Rates, Finance, and Business Subcommittee meeting is November 12, 2025. 


