
 

 

 

    
  

  
     

 
    

 
       

 
    

   
   

     
    

   
       

  
      

 
   

 
    

 
      
  

    
 

         
  

    
      

  

         

EXECUTIVE SUMMARY AND CHAIR REPORT FROM THE FEBRUARY 12, 2025, MEETING 
PREPARED FOR COMMITTEE CHAIR, MS. LAWSON PICASSO 

FOR REPORT AT THE MARCH 31, 2025, BOARD OF TRUSTEES MEETING 

The Rates, Finance, and Business subcommittee met on February 12, 2025. As part of the agenda, the 
Committee: 
Received a presentation overviewing the Transmission Cost of Service: 

A. CPS Energy Electric Utility Operations 
o Distribution, Transmission, and Retail Rates Overview: 

 Distribution rates are set by the City of San Antonio, while transmission rates are 
regulated by the Public Utility Commission of Texas (PUCT). 

B. Transmission Providers and Market Structure 
o CPS Energy is both a transmission provider and a distribution provider, vertically integrated 

in the utility market. 
o Explanation of the Electric Reliability Council of Texas (ERCOT) Four Coincident Peak Matrix 

used by transmission and distribution providers. 
o Transmission investments benefit local distribution customers by providing reliability and 

resilience. 
o Transmission providers range from very small companies to very large companies, with many 

interactions in between. 
C. Overview of Transmission Rate Case Process and the PUCT 
D. Challenges and Uncertainties in Rate Cases 

o Impact of legislative and regulatory changes 

Subcommittee members sought to gain a better understanding of the transmission segment of our business, 
the differences in generation and transmission, CPS Energy as a vertically integrated utility, and the 
complexities involved in the transmission cost of service recovery process. Subcommittee members also 
elected Bob Zapata as Chair and Maria Nelson as Vice Chair. 

This report has been distributed to all members of the Community Input Committee. 

The next Rates, Finance, and Business Subcommittee meeting is May 14, 2025. 
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