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The Rates, Finance, and Business Subcommittee met on May 14, 2025. As part of the agenda, the
Committee:

Received a presentation and update on the CPS Energy Enterprise Resource Planning (ERP) Transformation
Program:

A. Current State Overview of Legacy Systems
e SAP ERP technology platform implemented in 2001.
e Complex landscape with many different applications and data integrations.
e End of standard support from vendor approaching.
B. Digital Strategy
e Strategy is anchored to Vision 2027 and Horizon 2050.
o 8 key strategic outcomes identified.

e QOutcomes will measure improvement in areas like software savings, process efficiencies, and
customer satisfaction, among others.

C. ERP Program Roadmap and Costs
o Deliberate timeline of nine years from FY21 to prevent cost overruns and service disruptions.
e Full implementation is expected in 3 phased releases through FY29.
e Currently in global design phase with ongoing workshops.
e 534.6M actual costs through FY25.
e 5269.7M estimated cost at completion in FY29.
D. Partner Ecosystem and Integration
e CPS Energy is leveraging industry expertise.

e Key partners for technology, implementation, strategic change management, independent
validation and verification, and ancillary services were evaluated, selected, and onboarded in
advance of the global design phase.

e They include Oracle, Accenture and Gartner.
E. Next Steps

e Currently engaging the entire CPS Energy organization through a deliberate and thoughtful
process.

e Global design is expected to be completed by Q4 FY26.

e The schedule and scope of each of the three phased releases will be finalized as the end of
global design.

e Release 1: Financial, HR and Supply Chain Management, Budgeting and Forecasting, Field
Services, Capital Projects.




e Release 2: Customer Support and Billing, Extended Field Services.
e Release 3: Enterprise Asset Management and Advanced Field Services.

e Targeted outcomes will be achieved once system and processes are fully operationalized.

Subcommittee members sought to gain a better understanding of the risks, customer benefits, security, and
alignment to Horizon 2050. The committee members provided positive feedback on the ERP transformation.
They recommended that when CPS Energy is communicating with customers on this initiative, that specific
examples be given as to how the customer experience will be enhanced. Customers will want to understand
how these changes affect them personally and why they should care. Committee members indicated this will
help to make the information be more relevant and valuable.

This report has been distributed to all members of the Community Input Committee.

The next Rates, Finance, and Business Subcommittee meeting is August 13, 2025.




