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AGENDA CpS®
* Vision 2030 Goals & Strategic Initiatives
* FY2027 Enterprise Milestones, Measures, & Targets

CPS Energy aligned FY2027 milestones, measures, & targets to Vision 2030

goals and strategic initiatives




STRATEGIC FRAMEWORK

VISION

MISSION

GOALS

VALUES

EXTERNAL

INTERNAL

HORIZON 2050 CPS&L?

EMPOWERING OUR COMMUNITY FOR GENERATIONS

TO SAFELY POWER OUR COMMUNITY WITH
RELIABLE, AFFORDABLE, AND CLEANER ENERGY

ELECTRIC AND GAS SERVICES AFFORDABLE PRICES, EXCELLENT A BALANCED APPROACH
THAT ARE ALWAYS ON OPTIONS AND SERVICE TO REDUCE OUR
ENVIRONMENTAL IMPACT

FINANCIALLY RESILIENT AND COMPETITIVELY DEVELOP OUR TEAM TO DRIVE INNOVATION AND
PRICED TO FUEL GROWTH AND SAFEGUARD DELIVER EXCELLENCE AS ONE TEAM
INVESTMENTS FOR OUR COMMUNITY

ACCOUNTABILITY, INTEGRITY, EXCELLENCE, SAFETY & WELLBEING, TRANSPARENCY, ONE TEAM



FY2026 ENTERPRISE SCORECARD
YEAR-TO-DATE STATUS  _

VISION 2027 OBJECTIVES

OPERATIONAL
EVOLUTION

Power Generation Plan

FY2026 Milestone

Complete Wave 2 Transition
Plan of new acquisitions

Achieve commercial operation
for new solar and storage
resources

Award key contracts including
engineering, procurement, and
construction (EPC) and major
equipment supply for the
Peaker Project and Spruce 2
Natural Gas Conversion Project

Support ERCOT reliability
through execution of directed
Reliability Must-Run (RMR)
contracts

Status

Completed

Completed

At Risk

Completed

64.15

Average Customer
Outage Duration

FINANCIAL
STABILITY

Faw

"o”’“

TEAM COMMUNITY PARTNERSHIP
CUSTOMER EXPERIENCE CULTURE & GROWTH

Strategic Execution - Forward Looking Progress Towards Vision 2027

System Resiliency & Growth

FY2026 Milestone

Complete Emergency Management
System (EMS) Supervisory Control &
Data Acquisition (SCADA) System Roll-
Out and continue upgrading Advanced
Distribution Management System (ADMS)
SCADA System

Complete GIS Utility Network Phase 1
(Electric Data Migration) and start 2
(Electric Integration to ADMS)

Execute gas strategies to include Permian
Hwy to Rio Nogales, Southgate to Rio
Nogales, and N. Outer Loop

Upgrade and modernize transmission
system for resiliency and growth (Multiple
projects as part of South Reliability
Electric Transmission Line Expansion)

Submit TCOS rate filing package
developed through significant cross-
functional efforts and with internal and
external legal guidance

Status

Completed

EVOLVE: Enterprise Resource Planning

FY2026 Milestone

On-Boarding of System
Implementation (SI) partner
and remaining program
team roles

Complete Global Design

Execute change
management efforts and
communication strategy

Status

Completed

Completed

Completed

CPS&

Customer Experience

FY2026 Milestone Status

Onboard a consultant to develop
a customer experience (CX)
roadmap, refining customer
segmentation

Completed

Form a CX Championship Team
to define the CX framework, set
goals, and create a

communication and training plan
to align employees in enhancing
customer experience

Completed

Support the development and
execution of products and
services to include customer
feedback and effective
engagement

Process improvement for
customer support efforts

FY2026 Enterprise Measure Targets (red font indicates measure target was not achieved)

0.54

Gas Safety

90.5%

Plant Availability

23.0

Fiscal
Resiliency

699

Customer Perception

4.15

Living Mission &

Values

70.00%

Strategically Investing
in the Community

1.09

Safety Performance




VISION 2030 STRATEGIC INITIATIVES

FOCUS AREAS

RELIABILITY

@

HORIZON 2050
GOALS

HORIZON 2050 Elec_tric And Gas
GOAL Services That Are
DESCRIPTIONS Always On

Affordable Prices,
Excellent Options And
Service

CLEANER
ENERGY

A Balanced Approach
To Reduce Our
Environmental Impact

FINANCIAL
STRENGTH

Financially Resilient
And Competitively
Priced To Fuel Growth
And Safeguard
Investments For Our
Community

CPS&2

TEAM
EXCELLENCE

&

Develop Our Team To

Drive Innovation And

Deliver Excellence As
One Team

Strengthen energy
system growth,
resilience, and
modernization

VISION 2030
STRATEGIC

INITIATIVES
(Sn*

Drive customer-
centric innovation
that improves
affordability, expands
service choices, and
elevates digital
engagement

Reduce impact on the
environment through
measurable action

Manage costs, plan
for future risks, and
invest wisely

Invest in our people

and future workforce

by advancing safety
culture, providing
modern tools and

support, and
developing leaders
who actively guide
change

*STRATEGIC INITIATIVE = MAJOR FOCUS AREAS FOR THE NEXT FIVE YEARS




FROM STRATEGY TO SUCCESS cps¢y

FY2027 ENTERPRISE MILESTONES AND MEASURES

Milestones and measures were designed to
guide the progress required in FY2027 to achieve
our Vision 2030 goals

® Defined strategic outcomes and focused on our critical
path to guide priorities

® Focused on investments that deliver value to our
customers and community

¢ Aligned the organization through cross-functional
collaboration on shared goals

® Deployed targeted initiatives and funding to strengthen
system improvements, reliability, and resiliency

Driving community value through the execution of milestones and measures




MEASURES AND TARGETS IN MOTION CPS$e
SETTING FY2027 ENTERPRISE STRETCH GOALS

“Historical Performance

|I|'J/ Through collaboration and

i 3 i rd
'/ﬂy ) Forecasts and Trends independent 3 party
A consultant validation,
we set challenging

.
"“.\‘ External Benchmarks FY2027 measures and
b targets using data driven
analysis to align to Vision
2030 goals and track
progress.

P ! .

j ) Resources and Funding

5' "1 Value To Customer
/3.. }




FY27 ENTERPRISE MEASURES, TARGETS Cps@
OVERVIEW

FY2026 / CY2025 FY2027 / CY2026 DESIRED BENCHMARK/
MEASURE NAME FINAL RESULTS/LE* TARGET** DIRECTION COMPARISON
(REUAB'UTY Average Customer Outage Duration (SAIDI) 75.38 73.00 min ‘ 2" Quartile A
Plant Availability (Critical Months EAF) 81.5% 87.0% f Aligned with plant by technology and/or fleet level
Gas Safety (Leaks Remaining at End of Year o .

9 oer 1000 Customers) 0.42 0.42 Y 2 2 Quartile )
GALUE Customer Perception (Residential Engaged i o : )
Customer Relationship - ECR) 716 705 -710 f 3% Quartile

Strategically Investing in the Community o/ % o : ,
(Local Spend Percentage) 72.00% 70.00% L B Aligned with forecasted spend
. . . Top 25% ot :
\ 12-Month Total Bill — Residential (NEW) N/A (15 Quartile) Y 2 1st Quartile y
EHEQ\(';E(R Carbon Intensity (NEW) N/A 790 lbs./MWh Y 2 No Benchmarks
FINANCIAL Fiscal Resiliency 315 5293 f Aligned with thresholds taken into
STRENGTH (Index of Key Financial Measures) ) = consideration by Rating Agencies
TEAM 75"
Living Mission & Values (Gallup 12+ 412 Percentile 1st Quartile
EXCELLENCE "9 (Gallup 12+) * Quarti L
Safetv Perf (Enterpri (15t Quartile)
afety Performance (Enterprise . g ,
Recordable Incident Rate - RIR) 1.52 1.1 ‘ 27 Quartile
*FY2026 Latest Estimate (LE) is based on performance through December 315t **All targets supported by third party consultant



VISION 2030 STRATEGY TO EXECUTION
FY2027 ENTERPRISE SCORECARD

VISION 2030 STRATEGIC GOALS - ENERGIZING PROGRESS TOGETHER

RELIABILITY VALUE CLEANER ENERGY FINANCIAL STRENGTH TEAM EXCELLENCE

Invest in our people and future workforce

Drive customer-centric innovation that by advancing safety culture, providing

modern tools and support, and developing
leaders who actively guide change

FY2027 Milestones FY2027 Milestones FY2027 Milestones FY2027 Milestones FY2027 Milestones

Manage costs, plan for future risks, and
invest wisely

Reduce impact on the environment through
measurable action

Strengthen energy system growth,
resilience, and modernization

improves affordability, expands service
choices, and elevates digital engagement

- Continue modernization of transmission * Advance the Evolve digital transformation . Award key contracts including « Submit (Transmission Cost of Service) + Continue maturing Safety Culture work
system for resiliency and growth with program by supporting the Oracle engineering, procurement, and TCOS rate filing package. with existing Grass Roots and guidance
multi-year projects (e.g., Howard- Enterprise Resource Planning (ERP) construction (EPC), finalize engineering,  « Conduct an updated cost of service teams, adding Power Generation and
Solstice 765kV, Spruce to Pawnee and design and build activities for Releases 1 and start equipment purchases for the analysis to demonstrate fiscal Supply Chain teams.

Howard Rd to San Miguel 345kV). and 2, Spruce 2 Natural Gas Conversion. responsibility and transparency. « Continue STCKY (Stuff That Can Kill

» Complete Energy Management Systems * Improve the large load customer » Execute continuation of STEP Program - Maintain financial stability and a strong You) prevention transition to further focus
(EMS) & Supenvisory Control and Data experience by enabling power solutions initiatives to include W eatherization and credit profile, reflecting disciplined safety on key risks.
Acquisition(SCADA) roll-out and that comply with regulatory requirements. Community Solar growth. financial management, diversified - Enhance and expand the Industrial
continue upgrading Advanced + Continue to develop and scale premium « Continue execution of approved power revenue sources, and adequate liquidity. Athlete program to address preparation
Distribution Management System outreach and assistance programs that generation plan, including o [ERErie Sine) GEELe S TTEes for work in the field and minimize
(ADMS). actively support customers. additional acquisition of incremental optimization initiatives to improve musculoskeletal disorders.

* Execute gas strategies to include solar, wind and storage capacity. operational efficiency and support long- + Business units drive organizational
Permian Hwy to Rio Nogales, Southgate + Execute the power generation plan term sustainability. change managementand develop a
to Rio Nogales, and N. Outer Loop. refresh to maintain diversification of our « Optimize receivables performance series of workforce plans to improve

» Optimize approved power generation generation portfolio and meet evolving through customer payment solutions that collaboration and communication.
plan execution through strategic community growth. promote current account status. + Business units execute the ERP change

transactions. management plan to prepare the
organization for future state business
processes, enhanced technical/enabled
capabilities and training.

FY2027 ENTERPRISE MEASURES & TARGETS

73.00 min 87.0% 0.42 705 - 710 70.00% Top 25% 790 >2.93 75" Percentile 1.11
o Strategically Ibs.MWh ) . . .
Average Customer Plant Availability Gas Safety Customer Investing in the 12-Month Total " Fiscal Resiliency Living Mission Safety

Outage Duration Perception

Bill - Residential Carbon Intensity & Values Performance




HORIZON 2050 CHECKPOINTS CPS&e

FROM PRESENT TO FUTURE

Five-year strategic checkpoints

* Formal check-ins every five years to track long-term progress AdvanCing the five-
« Goals, measures, and initiatives reviewed and refined as needed year strategic plan
Ongoing community engagement by aligning to the
- Continue to seek input and feedback from customers, partners, Vision 2030

and stakeholders strategic initiatives,
Collaboration for continued success anchored to the
« Keep internal teams connected through milestones, lessons Horizon 2050

learned, and updates
framework.

catenoar 2020 2025 2030 2035 2040 2045
YEAR | l | Horizon

2050

10
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APPENDIX




GLOSSARY / DEFINITIONS

ACRONYM ACRONYM
OR WORD DEFINITION OR WORD DEFINITION

13
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