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• Preliminary Rate Request & Drivers

• Customer Bill Impacts

• Assistance Programs

• Community Outreach 

• Preliminary Rate Request Communications

AGENDA

Today, we will be sharing our preliminary rate request amount, 
the investments it will support and protect, and the associated 

impacts to customer bills.
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PRELIMINARY FY2024 RESULTS

Additional Plant Investment
Additional System Investment 

Reinvest in 
Our System $70M

Additional Customer Assistance
ERCOT Collateral Requirement

Customer 
Assistance $60M

FY2024 Non-
Fuel Wholesale 

Performance
$130M

ADDITIONAL CUSTOMER AND SYSTEM BENEFITS
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RATE REQUEST

4.25% ~$85M

Proposed Base 
Rate Increase(1)

Estimated 
Revenue Increase

(1) Applies only to base portion of bill & does not apply to fuel & regulatory 
charges. Preliminary value, subject to public process & community input.

This rate request is still subject to a public process, community input, and ongoing assessment of current 
fiscal year financial performance. 

5.50%

Prior 
Forecast
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WHAT IS INCLUDED IN THE $85M?

Infrastructure 
Reliability & Resiliency

$26M

Technology & 
Security 

$25M

Growth
$13M

People
$21M

• Power Generation plan to 
include new generation 
technologies
o Coal plant retirement
o Gas plant conversions

• Limit the impact of outages
o Increased Plant Maintenance
o Tree Trimming
o Aging infrastructure that needs 

to be upgraded
o Technology to isolate outages

• Normal increases in the cost 
of material

• Continued funding to 
replace our 20 yr. old 
operating system and other 
digital initiatives

• Enhanced cyber & physical 
security

• IT Software, cloud 
computing and hardware 
maintenance

• Improvements to 
communications platforms 
and equipment

• Supporting customers & 
businesses
o Transformers & equipment
o Upgrade/replace aging 

service districts
o More people needed to 

support additional customers
• Grid Upgrades: Feeder 

Circuits, voltage 
conversions & conductors

• Customer service process 
improvements & support

• Succession Planning for 
30% of team members 
retiring 

• Training for the 30% of 
team members w/ <2 yrs. 
in their role

• Base labor increase to 
retain and attract 
employees

• Normal increases in payroll 
taxes, health insurance, & 
pension costs

Total
$85M=+++

PRELIMINARY FY2025 RATE REQUEST
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CUSTOMER BILL IMPACTS
PRELIMINARY FY2025 RATE REQUEST

4.25%

Base Rate 
Increase

Residential:

Small Commercial:

~$4.45 ~2.7%
(per month) (total bill)(Electric + Gas)

~$17.80 ~2.9%
(per month) (total bill)(Electric)
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COMMERCIAL BILL IMPACTS
PRELIMINARY FY2025 RATE REQUEST

Customer Group Average Change/Month
Electric % $
Small Commercial ~2.9% $18
Large Commercial ~3.0% $364
Extra Large Commercial ~3.0% $2,970
Super Large Commercial ~3.0% $17,127
Gas % $
Small Commercial ~3.1% $7
Large Commercial ~2.8% $824



CUSTOMER ASSISTANCE & 
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AFFORDABILITY DISCOUNT PROGRAM

Expands eligibility to include those with severe energy burden (cost of energy is more than 10% of income).

Proposed Discount Statistics:
Combined

Electric Gas Month Year
Current Discount $11.67 $4.47 $16.14 $193.68
Additional Proposed Discount $1.81 $0.41 $2.22 $26.64
Total Proposed Discount $13.48 $4.88 $18.36 $220.32

Increases funding to offset 50% of proposed base rate increase

• Active outreach to customers experiencing a severe Energy Burden

• Increase customer discount to $18.36 per month

ADDING ENERGY BURDEN AS A QUALIFYING FACTOR

Note: Residential
electric & gas customers 
pay ~83¢ per month to 

fund the program
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CUSTOMER OUTREACH
OUR GOAL IS TO REACH ALL CUSTOMERS
COMMITEES & WORKING GROUPS
Oct 11 CAC
Oct 12 Community Working Group
Oct 19 Community Working Group
Oct 26 Community Working Group
Nov 16 CAC

BLOCK WALKING
Oct 10 Q3, D2
Oct 17 Q4, D7
Oct 24 Q2, D9
Nov 1 Q2, D10
Nov 7 Q4, D5

Nov 13 Q4, D4
Nov 15 Q4, D1
Nov 27 Q1, D8
Nov 29 Q4, D6
Dec 1 Q3, D3

COMMUNITY FAIRS
Oct 12 Q3, D2
Oct 18 Q4, D7
Oct 25 Q2, D9
Nov 2 Q2, D10
Nov 8 Q4, D5

Nov 14 Q4, D4
Nov 16 Q4, D1
Nov 28 Q1, D8
Nov 30 Q4, D6
Dec 2 Q3, D3

OTHER EVENTS
Oct 2 TBD CEO Community Breakfast – Nonprofits

Nov 3 North Chamber Economic Development Symposium
Nov 15 Webinar for Large Commercial Customers
Nov 30 Virtual Tele-Town Hall

We are seeking every opportunity 
to reach all of our customers. We 
also have online bill estimators to 
help customers understand the 

magnitude of the rate increase on 
their monthly bills.

ONLINE BILL ESTIMATORS
English Spanish

Residential & Small Commercial Bill 
Estimators will be available on Nov 8



11

RATE REQUEST COMMUNICATION

Rate Request Webpage

Rate Request One Pager

Rate Request Community Presentation 
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FINAL SURVEY
YOUR OPPORTUNITY TO TELL
THE BOARD OF TRUSTEES WHAT YOU THINK

• We plan to share your feedback 
with our Board of Trustees

• 100% participation is critical to 
ensure community input is 
represented

• Check your e-mail inbox
o Survey will be sent Friday morning 

(11/3)
o Responses due by EOD Tuesday 

(11/7)


