














CAPITAL PLAN
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A recap of our capital plan by strategic category, by business 
unit and the project justification recap for each project was sent 

separately.  



FY2020 FY2021 FY2022 FY2023 FY2024
Regulatory / Other 84.4 99.0 76.2 81.4 67.6
Distribution Gas 43.7 54.1 125.1 109.8 100.6
Electric Fuel Expense 722.0 747.5 896.3 869.1 897.5
Non-Fuel O&M $647.1 $654.9 $650.7 $729.7 $773.0
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OPERATING EXPENSES (O&M)
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Increasing O&M is driven 
by investments to make 

infrastructure more 
resilient (i.e., prepare for 

extreme weather), 
technology assessments 

& stabilizing staffing 
levels.



STAFFING LEVELS

Serving 
33% more 
customers 
since 2007, 

while 
employee 
headcount 

has 
decreased 

almost 25%
in the same 
time period. 

Voluntary 
Retirement 
Incentive
Program

Hiring 
slowdown 
to manage 
labor costs
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NON-FUEL O&M
LABOR
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Headcount 
target of 
~3200.

Over last 5
years we have 
saved $100M 

in benefit 
costs.

Restored Merit 
in FY23 & 

FY24.
FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024

Labor $253.82 $258.69 $258.58 $266.03 $244.72 $285.93 $262.96 $279.09 $319.00 $315.44 $286.73 $328.73 $369.54
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RESIDENTIAL BILL IMPACTS
INCLUDING WINTER STORM RECOVERY
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kWh CCF $IMPACT %IMPACT $IMPACT %IMPACT

500 10 $2.32 ~3.0% -$0.90 ~-1.4%

1,000 20 $4.57 ~3.3% $1.47 ~1.1%

1,500 35 $6.97 ~3.4% $3.97 ~2.0%

2,000 50 $9.35 ~3.5% $6.47 ~2.5%

BILL IMPACTS ADP BILL IMPACTS

ADP discount mitigates impact to our most vulnerable 
customers.  



RESIDENTIAL BILL IMPACTS
WITHOUT WINTER STORM RECOVERY
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kWh CCF $IMPACT %IMPACT $IMPACT %IMPACT

500 10 $1.81 ~2.4% -$1.46 ~-2.2%

1,000 20 $3.53 ~2.5% $0.33 ~0.3%

1,500 35 $5.33 ~2.6% $2.20 ~1.1%

2,000 50 $7.12 ~2.6% $4.06 ~1.6%

BILL IMPACTS ADP BILL IMPACTS

Note: New bills assume a 3.85% base rate increase

ADP discount offsets potential rate increase on combined 
electric and gas ADP customers at average usage. 



COMMERCIAL TOTAL BILL IMPACTS
INCLUDING WINTER STORM RECOVERY
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Customer Group Average Change/Month

Electric % $ 
Small Commercial ~3.6% $20

Large Commercial ~3.7% $412

Extra Large Commercial ~3.7% $2,730

Super Large Commercial ~3.8% $16,581

Gas % $ 
Base Commercial ~5.4% $9

Class B ~5.7% $60

Large Volume ~4.8% $801

Note: New bills assume a 3.85% base rate increase; bill impacts include Winter Storm Uri regulatory asset recovery 
which is still pending approval.



COMMERCIAL TOTAL BILL IMPACTS
WITHOUT WINTER STORM RECOVERY
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Customer Group Average Change/Month

Electric % $ 
Small Commercial ~2.8% $15

Large Commercial ~2.8% $309

Extra Large Commercial ~2.7% $1,999

Super Large Commercial ~2.7% $11,572

Gas % $ 
Base Commercial ~3.3% $6

Class B ~3.5% $37

Large Volume ~3.3% $563

Note: New bills assume a 3.85% base rate increase; bill impacts do not include recovery for Winter Storm Uri, approval 
for regulatory asset is still pending.



RATE INCREASE & TOTAL BILL IMPACTS
INCLUDING WINTER STORM RECOVERY
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Customer Group Base Rate Increase Total Bill Impact

Electric % %

Residential ~3.6% ~3.2%

Small Commercial ~4.1% ~3.6%

Large Commercial ~4.1% ~3.7%

Extra Large Commercial ~4.1% ~3.7%

Super Large Commercial ~4.2% ~3.8%

Gas % %

Residential ~3.4% ~4.0%

Base Commercial ~4.2% ~5.4%

Class B ~4.5% ~5.7%

Large Volume ~4.7% ~4.8%

Note: New bills assume a 3.85% total system base rate increase; total bill impacts include recovery for Winter Storm Uri 
regulatory asset which is still pending approval.
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ADJUSTED DEBT SERVICE COVERAGE
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DEBT / EQUITY PAYDOWN

FY 22 LE FY 23 FY 24 FY 25 FY 26 FY 27

Debt Funding 61.69% 36.57% 54.80% 39.82% 45.24% 50.81%

Equity Funding 38.31% 63.43% 45.20% 60.18% 54.76% 49.19%

FY 22 LE FY 23 FY 24 FY 25 FY 26 FY 27

Debt Capitalization 61.78% 61.66% 62.28% 61.49% 61.22% 60.81%

On average we are able to maintain an even 50/50 funding mix for our capital 
program while bringing our debt capitalization ratio to ~60% by year 5. 
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DEBT CAPITALIZATION RATIO

History Forecast
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R&R DEPOSITS

R&R Additional History Avg. $322M / Year R&R Additional Forecast Avg. $361M / Year

Cash Funded History Avg. $271M / Year Cash Funded Forecast Avg. $375M / Year

Cash coming in from R&R Additions going right back out for funding our capital 
projects. 
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Remainder to R&R Net Income Cash Funding Capital Projects
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3.85%                        5.5%*                    5.5%*
Proposed Rate Increases

High Off System Sales

Net Income & Remainder R&R & Cash 
Funded Projects

*Estimates only; subject to change


