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INTRODUCTION 
PUBLIC ENGAGEMENT FOR OUR EVOLVING UTILITY 
 

This report highlights community and stakeholder engagement as part of CPS Energy’s 2023 
proposed rate request. On August 28, 2023, the CPS Energy Board of Trustees and San Antonio 
City Council received a letter highlighting the ongoing rate request discussions and the need to 

continue to execute the plan laid out two years ago to invest in our operations to serve our 
community. Our focus remains the same - to make thoughtful investments in the things that matter: 

infrastructure resiliency, community growth, technology and security, and our people. 

 
 

As part of the rate request process, CPS Energy connected and engaged with customers through a 

series of events and outreach activities to increase awareness of the need to invest in our 

community-owned utility and provided space for our community to be part of the discussions.  

Additionally, the 2023 Rate Request Community Input Working Group was formed to offer feedback 

to CPS Energy management on specific matters pertaining to our 2023 rate request. The group of 
19 community members met in October and November 2023. Meetings were open to the 

community with time allocated for public comment after each meeting. 

This report includes an overview of the 2023 rate request engagement strategy and tactics, 
engagement efforts, media coverage, and a summary of touchpoints. Engagement and touchpoint 

totals included in this report reflect the work executed between August and December 2023.  

 

https://cps-energy.us.newsweaver.com/icfiles/203/1003118/1048615/283216/89e16cb6a20074ca3c83b141/invest%20in%20critical%20infrastructure_%20invest%20in%20the%20future%20of%20your%20cps%20e_y.pdf
https://www.cpsenergy.com/en/about-us/who-we-are/rate-request-community-input-working-group-2023/rate-request-working-group-agendas-presentations.html
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ENGAGEMENT AND OUTREACH 
STRATEGY  
Throughout the 2023 proposed rate increase process, CPS Energy actively engaged stakeholders 
through diverse methods of outreach. In collaboration with our external partners and internal 

business units, CPS Energy successfully connected with key groups to keep them informed.  

We concentrated our engagement efforts on reaching the general public and key stakeholder 

groups. Marketing and communication collateral include digital media (website, e-blast, social 
media), print media (flyers and door hangers), earned media (TV and digital news coverage), and 
advertising tactics (sponsored articles and ads). All material was available in English and Spanish. 

 
A survey to gather customer preferences on community investments was hosted on 
cpsenergypublicinput.com to gain insight into our customers' priorities related to ongoing and future 

investment needs. Communication toolkits that include materials stakeholders can easily share with 
their networks were distributed to reach customers through diverse channels. Additionally, a 

Community Value Letter was sent to over 886,300 customers.  

 
STAKEHOLDER GROUPS 
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RATE REQUEST COMMUNICATIONS 
 
 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

English Webpage Spanish Webpage 

Rate Request One Page Summary 

Residential and Small Commercial Bill Estimator 

Rate Request Webpage 

The rate request 

webpage had 

over 17,000 views 

and the 

Community Input 

Working Group 

webpage drew 

over 2,100 

visitors. 

https://www.cpsenergy.com/content/dam/corporate/en/Documents/RateRequest-One-Pagerv5.pdf
https://www.cpsenergy.com/en/my-home/savings-programs/rate_estimator_residential.html
https://www.cpsenergy.com/en/my-business/rate_estimator_commercial.html
https://www.cpsenergy.com/en/about-us/2023-rate-request.html
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MEDIA COVERAGE  

CPS Energy worked diligently with local media to ensure the information covered by media 

channels was accurate and timely. CPS Energy proactively shared information about the rate 
request with the media and earned over 90 news segments during the rate request process. 
 

Aug. 10, 2023 Express-News 
Aug. 28, 2023 SA Report 
Aug. 29, 2023 SABJ 

Sept. 5, 2023  KSAT 
Sept.13, 2023  TPR 
Sept.14, 2023 SA Current 

Sept. 26, 2023  Express-News 
 SABJ 
 SA Current 

Oct. 18, 2023  KSAT 12 
   SA Report 
   KSAT 12 
   ExpressNews 

Oct. 19, 2023 Express-News 
Nov. 1, 2023   KSAT 12 
Nov. 8, 2023  KSAT 12 

   SA Report 
   Express-News 
   KENS 5 

   MySA 
   KENS 5 
   TPR 

   WOAI 
   KENS 5 
Nov. 9, 2023   Radio 1200 WOAI 

   SABJ 
   Express-News 
Nov. 14, 2023  Express-News 

Nov. 15, 2023  KSAT 12 
Nov. 16, 2023 AXIOS 
   SA Report 

Nov. 24, 2023 Spectrum News 
Nov. 28, 2023 KSAT 12 
Nov. 29, 2023 KTSA 

   KSAT 12 
   TPR 
   Telemundo 

 
 

https://www.expressnews.com/opinion/commentary/article/commentary-with-rate-increase-coming-cps-energy-18289055.php
https://sanantonioreport.org/cps-energy-revenue-rate-increase/
https://www.bizjournals.com/sanantonio/news/2023/08/29/cps-energy-sunsets-rate-advisory-committee.html
https://www.ksat.com/news/local/2023/09/06/councilwoman-fend-off-cps-energy-rate-increase-by-slashing-citys-share-of-utility-revenue/
https://www.tpr.org/environment/2023-09-13/proposal-would-change-san-antonios-revenue-draw-from-cps-energy-revenue-to-improve-reliability
https://www.sacurrent.com/news/proposal-would-cut-san-antonios-share-of-cps-energy-revenue-to-improve-reliability-32639676
https://www.expressnews.com/business/article/cps-energy-readies-2024-rate-increase-request-18383684.php
https://www.bizjournals.com/sanantonio/news/2023/09/26/councilwoman-proposes-cps-energy-revenue-return.html
https://www.sacurrent.com/news/group-urges-san-antonio-to-hire-consumer-advocate-ahead-of-cps-energy-rate-hike-32728870
https://www.ksat.com/news/local/2023/10/19/san-antonio-could-send-money-back-to-cps-energy-in-windfall-years/
https://sanantonioreport.org/san-antonio-city-council-cps-energy-revenue-governance-committee/
https://www.ksat.com/video/news/2023/10/18/cps-energy-rate-hike-conversation-takes-place-at-city-council/
https://www.expressnews.com/business/article/biden-announces-3-5b-for-projects-nationwide-to-18434021.php
https://www.expressnews.com/business/article/consumer-advocate-position-sought-cps-energy-rate-18430308.php
https://www.ksat.com/news/local/2023/11/02/san-antonio-city-council-split-on-what-to-do-with-extra-cps-energy-money-in-windfall-years/
https://www.ksat.com/news/local/2023/11/08/cps-energy-to-propose-2nd-rate-hike-in-2-years-wednesday/
https://sanantonioreport.org/cps-energy-base-rate-increase-2024/
https://www.expressnews.com/business/article/san-antonio-s-cps-energy-begins-pitching-plan-18468164.php
https://www.kens5.com/video/news/cps-energy-asking-city-council-for-another-rate-increase/273-36aa3673-895e-4e22-b830-57c27a61088d
https://www.mysanantonio.com/news/local/article/cps-energy-rate-increase-18477942.php
https://www.kens5.com/video/news/local/cps-energy-says-they-want-to-increase-rates-on-city-residents-and-businesses/273-1388f4ea-be0c-4995-a4f4-9daabbab7b51
https://www.tpr.org/government-politics/2023-11-08/cps-energy-proposes-4-25-base-rate-hike-to-council-members-vote-on-dec-7
https://news4sanantonio.com/news/local/opinions-are-split-on-cps-energys-latest-request-for-a-rate-increase
https://www.kens5.com/article/news/local/how-much-would-proposed-cps-energy-rate-hike-cost-you/273-54a6221a-aef9-422b-9542-16b6397048de
https://woai.iheart.com/featured/san-antonios-first-news/content/2023-11-09-cps-energy-requests-another-rate-hike-in-san-antonio/
https://www.bizjournals.com/sanantonio/news/2023/11/09/cps-energy-proposes-new-base-rate-increase.html
https://www.expressnews.com/news/article/cps-energy-consumer-advocate-18480669.php
https://www.expressnews.com/business/article/cps-energy-capital-expense-rate-increase-grants-18488018.php
https://www.youtube.com/watch?v=ojQDHDm5ttg
https://www.axios.com/local/san-antonio/2023/11/16/cps-energy-seeks-rate-increase-city-council
https://sanantonioreport.org/san-antonio-cps-energy-rate-increase-consumer-advocate/
https://spectrumlocalnews.com/tx/san-antonio/news/2023/11/24/cps-rate-increase
https://www.ksat.com/news/local/2023/11/28/cps-energy-to-host-tele-town-hall-to-discuss-proposed-rate-increase/
https://www.ktsa.com/cps-energy-to-host-tele-town-hall-to-discuss-proposed-rate-increases/
https://www.youtube.com/watch?v=FT4eTVmCNW0
https://mms.tveyes.com/mediaview/?QXV0b3BsYXlFbmFibGU9ZmFsc2UmRW5kRGF0ZVRpbWU9MTElMkYyOSUyRjIwMjMlMjAxOSUzQTA1JTNBMDEmRXhwaXJhdGlvbj0xMSUyRjMwJTJGMjAyMyUyMDIwJTNBMjMlM0EwOSZNb2RFZGl0b3JFbmFibGU9ZmFsc2UmTW9kVmlld2Vyc2hpcEVuYWJsZT1mYWxzZSZQYXJ0bmVySUQ9ODM4MyZTdGFydERhdGVUaW1lPTExJTJGMjklMkYyMDIzJTIwMTklM0EwMCUzQTAzJlN0YXRpb249MTc3MzUmcz0xNTAwMDE3NTQxODEzMzQmc2lnbmF0dXJlPWFlYjcyMDI0Zjg0YWVjYWI2NjU4Y2I0ZWYyYmQ4YTEw
https://www.telemundosanantonio.com/noticias/local/cps-energy-invita-a-conversar-sobre-posible-aumento-en-tarifa-mensual/2311741/
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Nov. 30, 2023 KENS 5 
   SA Report 

   WOAI 
   KSAT 12 
   SEAN 

Dec. 1, 2023  Spectrum News 
   SEAN 
   Telemundo 

Dec. 3, 2023  TPR 
Dec. 4, 2023  KSAT 12 
   KSAT 12 

   SAEN 
   KSAT 12 
   SA Report 

   FOX SA/WOAI 
   KENS 5 
   KENS 5 

   SAEN  
   Univision 
   Univision 

   Telemundo 
Dec. 5, 2023  KTSA 
   Hoodline 

   MySA 
   SABJ 
   SAEN  

   SA Current  
   KSAT 12 
   Telemundo  

   Puro Politics 
Dec. 6, 2023  SEAN 
   KSAT 12 

Dec. 7, 2023  SA Report 
   KSAT 12 
   FOX SA/KABB 

   WOAI  
   SAEN 
   SA Report  

   MySA 
   KTSA 
   San Antonio Current  

   AXIOS  
   Community Impact  
   Spectrum News 

   SABJ  
   TPR  

https://www.kens5.com/article/news/local/cps-energy-proposed-rate-hike-virtual-town-hall-san-antonio-texas/273-8419ecc1-c1b5-482b-84f8-bca717ffc428
https://sanantonioreport.org/city-council-cps-energy-rate-increase-vote/
https://news4sanantonio.com/newsletter-daily/cps-energy-proposes-425-percent-rate-hike-with-potential-impact-on-residents-and-businesses-people-electricity-utilities-community-people-san-antonio-bexar-county
https://www.ksat.com/news/local/2023/12/01/sa-community-sounds-off-during-cps-energy-tele-town-hall-on-proposed-rate-increase/
https://www.expressnews.com/news/article/cps-energy-rate-increase-city-council-18518282.php
https://spectrumlocalnews.com/tx/austin/news/2023/12/01/cps-energy-rate-increase
https://www.expressnews.com/opinion/editorial/article/cps-energy-rate-increase-18524796.php
https://www.telemundosanantonio.com/noticias/cps-energy-se-reune-para-discutir-aumento-de-tarifas/2312272/
https://www.tpr.org/podcast/the-source/2023-12-03/cps-energy-is-seeking-a-rate-hike
https://www.ksat.com/video/live/2023/12/04/cps-energy-board-of-trustees-to-vote-on-proposed-rate-hike/
https://www.ksat.com/news/local/2023/12/04/4-things-to-know-about-proposed-cps-energy-rate-hike/
https://www.expressnews.com/business/article/cps-energy-rate-increase-2023-18532317.php
https://www.ksat.com/news/local/2023/12/05/cps-energy-board-approves-rate-increase-council-to-vote-thursday/
https://sanantonioreport.org/cps-energy-trustees-rate-increase-2024-approval/
https://foxsanantonio.com/newsletter-daily/cps-energy-approves-425-rate-increase-now-heads-to-council
https://www.kens5.com/article/news/local/cps-energy-board-approves-rate-increase/273-715a0f6a-0376-4a80-9a3d-68d0801ebf20
https://www.kens5.com/video/news/local/cps-energy-board-votes-to-approve-rate-increase/273-42110cbe-3fdd-4647-91fc-d7e33e091dd6
https://www.expressnews.com/business/article/cps-energy-rate-increase-gets-trustee-ok-heads-18532718.php
https://app2.cision.com/#/articles/150001757843990?userId=2c3f629f58c6b4c7544c2d3eed17b0b0&startDate=1701641712124&endDate=1701814512124
https://app2.cision.com/#/articles/150001757839826?userId=2c3f629f58c6b4c7544c2d3eed17b0b0&startDate=1701641405443&endDate=1701814205443
https://www.telemundosanantonio.com/noticias/local/dan-luz-verde-al-aumento-en-la-tarifa-mensual-de-cps-energy/2312887/
https://www.ktsa.com/proposed-cps-energy-increase-could-get-final-approval-thursday/
https://hoodline.com/2023/12/san-antonio-braces-for-bigger-bills-as-cps-energy-board-approves-4-25-rate-hike-amid-public-discontent/
https://www.mysanantonio.com/news/local/article/cps-energy-pay-bill-18534238.php
https://www.bizjournals.com/sanantonio/news/2023/12/05/cps-energy-board-votes-on-proposed-rate-increase.html
https://www.expressnews.com/opinion/commentary/article/oppose-cps-energy-rate-increase-18532331.php
https://www.sacurrent.com/news/board-of-san-antonio-based-cps-energy-oks-rate-increase-city-council-is-next-33243023
https://www.youtube.com/watch?v=OeJ68fDLgh0
https://www.telemundosanantonio.com/noticias/local/cuanto-mas-pagarias-en-tu-factura-mensual-de-cps-energy-aqui-los-calculos/2313060/
https://www.youtube.com/watch?v=CSNIk_mGuyI
https://www.expressnews.com/opinion/commentary/article/energy-increase-ercot-electric-gas-cps-energy-18532958.php
https://www.ksat.com/news/local/2023/12/07/city-council-to-vote-thursday-on-cps-energy-rate-hike/
https://sanantonioreport.org/san-antonio-city-council-cps-energy-rate-request-vote/
https://www.ksat.com/video/live/2023/12/07/watch-live-at-9-am-city-council-to-vote-thursday-on-cps-energy-rate-hike/
https://foxsanantonio.com/newsletter-daily/today-san-antonio-council-to-vote-on-potential-53-annual-cps-energy-rate-hike-texas-bexar-countil-bill-cash-customers-untilities-water
https://news4sanantonio.com/news/local/today-san-antonio-council-to-vote-on-potential-53-annual-cps-energy-rate-hike-texas-bexar-countil-bill-cash-customers-untilities-water
https://www.expressnews.com/business/article/san-antonio-approves-another-cps-energy-rate-18539362.php
https://sanantonioreport.org/san-antonio-city-council-cps-energy-rate-increase-vote-2024/
https://www.mysanantonio.com/news/local/article/cps-energy-rate-increase-18539986.php
https://www.ktsa.com/cps-energy-rate-hike-starts-in-february-after-san-antonio-city-counci...
https://www.sacurrent.com/news/divided-san-antonio-council-approves-cps-energy-rate-increase-33260520
https://www.axios.com/local/san-antonio/2023/12/07/cps-energy-bills-increase-city-council-approves
https://communityimpact.com/san-antonio/northeast-san-antonio-metrocom/government/2023/12/07/san-antonio-council-approves-cps-energy-rate-hike/
https://communityimpact.com/san-antonio/northeast-san-antonio-metrocom/government/2023/12/07/san-antonio-council-approves-cps-energy-rate-hike/
https://www.bizjournals.com/sanantonio/news/2023/12/07/city-council-passes-proposed-rate-increase.html
https://www.tpr.org/news/2023-12-07/san-antonio-city-council-approves-4-25-cps-energy-rate-hike-that-takes-effect-in-february
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   Hoodline 
   Energy Portal  

   KENS 5 
   News 4 
   Univision 

   Telemundo  
   Telemundo 
Dec. 8, 2023  TPR Espanol 

   Telemundo  
   Univision 
   News Radio 1200 WOAI 

Dec. 12, 2023 SEAN 
Dec. 14, 2023 News 4 SA/KABB/WOAI 
Dec. 15, 2023 SA Report 

Dec. 18, 2023 SA Report   

 

 

 

 

 

 

 

 

 

 

https://hoodline.com/2023/12/san-antonio-city-council-approves-cps-energy-rate-increase-amidst-resident-concerns/
https://hoodline.com/2023/12/san-antonio-city-council-approves-cps-energy-rate-increase-amidst-resident-concerns/
https://www.kens5.com/video/news/local/san-antonio-city-council-approves-cps-energy-rate-increase-woman-sings-jingle-to-express-concern/273-a029af7e-f4f1-4b6c-a9c3-faef6e11990f
https://news4sanantonio.com/news/local/city-council-approves-cps-energy-rate-hike-of-425
https://www1.newsdataservice.com/Player?ClipId=,S,202312,F0C31E54-7AFA-4D4C-8AFD-1E7358633C16&ReqServer=NDS5%5CNDS5&QueryName=CPS%20Energy&Offset=2085&rai=91629ddf-4f88-11d7-80a6-00b0d020616e&ran=aircheck&roi=91629ddf-4f88-11d7-80a6-00b0d020616e&ron=aircheck&run=&rut=0&E=12gY(7Ic(W472W4nz7JcHW9eH74lHh&Time=12gf(74f2l4frW4f(74f(74nb74S(74frj&Related=PV_5&pbp=Y
https://www1.newsdataservice.com/Player?ClipId=,S,202312,28F4D392-BD43-4A7C-B213-CA97DCD9463D&ReqServer=NDS5%5CNDS5&QueryName=CPS%20Energy&Offset=337&rai=91629ddf-4f88-11d7-80a6-00b0d020616e&ran=aircheck&roi=91629ddf-4f88-11d7-80a6-00b0d020616e&ron=aircheck&run=&rut=0&E=12gY(7Ic(W472W4nz7JcHW9eH74lHh&Time=12gf(74f2l4frW4f(74f(74nb74S(74frj&Related=PV_13&pbp=Y
https://www1.newsdataservice.com/Player?ClipId=,S,202312,C548D4FA-80F5-4D45-B20F-C8F57399FFD8&ReqServer=NDS5%5CNDS5&QueryName=CPS%20Energy&Offset=25&rai=91629ddf-4f88-11d7-80a6-00b0d020616e&ran=aircheck&roi=91629ddf-4f88-11d7-80a6-00b0d020616e&ron=aircheck&run=&rut=0&E=12gY(7Ic(W472W4nz7JcHW9eH74lHh&Time=12gf(74f2l4frW4f(74f(74nb74S(74frj&Related=PV_21&pbp=Y
https://www.tpr.org/tpr-noticias/2023-12-08/cabildo-de-san-antonio-aprobo-un-alza-de-4-25-al-servicio-de-luz-de-cps-energy-que-entrara-en-vigor-en-febrero
https://cpsenergy.sharepoint.com/sites/CorporateCommunications_Marketing/Shared%20Documents/General/FY24%20CCM/PR/Trackers/telemundosanantonio.com/noticias/cual-seria-el-impacto-al-bolsillo-del-aumento-en-la-tarifa-de-cps-energy/2313909/
https://www1.newsdataservice.com/Player?ClipId=,S,202312,ECAF8918-99F0-40BB-9EFC-B0CE1826741D&ReqServer=NDS5%5CNDS5&QueryName=CPS%20Energy&Offset=2172&rai=91629ddf-4f88-11d7-80a6-00b0d020616e&ran=aircheck&roi=91629ddf-4f88-11d7-80a6-00b0d020616e&ron=aircheck&run=&rut=0&E=12gf2Wxc27JP(7H4c7zY(7TXH7xYHh&Time=12gf(74f(74f(74Srl4f(74f2l4f(74SHh&Related=PV_10&pbp=Y
https://woai.iheart.com/featured/san-antonios-first-news/content/2023-12-08-san-antonio-ci...
https://www.expressnews.com/opinion/letters-editor/article/abortion-paxton-cps-energy-fascist-racist-18545969.php
https://news4sanantonio.com/news/trouble-shooters/cps-energy-building-2-million-pavilion-days-after-rate-hike-approved
https://sanantonioreport.org/san-antonio-must-examine-spending-to-avoid-another-cps-rate-hike/
https://sanantonioreport.org/cps-energy-delinquent-accounts-write-off/


 

9 
 

COMMUNITY VALUE LETTER 
Over 886,300 residential and commercial customers received a Community Value Letter in 
December 2023. The letter infromed customers of the need for a rate increase and the value CPS 
Energy provides and will contiue to provide for our  growing community. Each letter was 

personalized based on  energy usage. Customers received the letter by mail or via email based on 

their preference on how they receive their monthly energy bill.  

 

  

  

  

  

 

 

 

 

 

 

 

 

Residential Letter English & Spanish Commercial Letter English & Spanish 
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SUMMARY OF TOUCHPOINTS 
 

CPS Energy reached and engaged customers with over 5,613,000 touchpoints through rate 
request focused engagement and communication outreach  executed between August 

2023 and December 2023. CPS Energy hosted several community events, including two 
community-wide Tele Town Halls – one before the formal rate request ask and a second 
during the rate request process. Other partner and community events covered all 10 San 

Antonio City Council Districts and several suburban cities to ensure accessibility to all 
customers.
 
TOUCHPOINTS BREAKDOWN (Date Range: August 2023 – December 2023) 
Community Value Letter: 886,337 
 - Digital Reach: 641,470 /  Non-Digital: 244,867 
Community Fairs: 13 
Community Fairs Attendance: ∼900 
Partner Events: 45 
Partner Events Attendance: 1,776 
Neighborhood Block Walking/Door Knocking: 3,240 Interactions 
Commercial Customers’ Webinar Attendance: 96 
July 13 Tele Town Hall Attendance: 3,638 
November 30 Tele Town Hall Attendance: 1,578 
Community Engagement Team Flyer Distribution: 1,046 flyers 
Public Input Speakers (over the course of 6 meetings): 9 
 - CPS Energy Board of Trustees (3 meetings): 8 
 - 2023 Rate Request Community Input Working Group (3 meetings): 1 
Views/Livestream Public Meetings: 957 
 - CPS Energy Board of Trustees (3 meetings): 353 
 - 2023 Rate Request Community Input Working (3 meetings): 325 
 - Citizen Advisory Committee (CAC) (6 meetings): 291 
QR Code Scans from Flyers (English & Spanish): 172 
Social Media Organic Reach/Impressions: 56,344 
Rate Request Webpage Visits: 17,061 
Community Input Working Group Webpage Visits: 2,199 
Public Input Rate Request Webpage Visits (cpsenergypublicinput.com): 19 
Media Inquiries: 11 
Media Coverage: 98 news stories 
Employee Newsletter: 47 rate increase stories 
Employee Town Halls: 1,562 views 
Total Rate Request Focused Digital Toolkits Distributed: 3 
Digital Toolkits Distribution Reach: 4,884 
CEO Engage Newsletter Reach: 1,895 
Suburban City Summit Attendance: ∼25 
Bill Estimator Uses (commercial): 987 
Bill Estimator Uses (residential): 8,687 
Total CAC Meetings: 6 
CAC Meeting Attendance (6 meetings): 121  
Customer Investment Preferences Survey Participants: 103 
Paid Media Impressions/Reach: 4,620,132 
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CUSTOMER INVESTMENT 
PREFERENCES SURVEY 
RESULTS  
 

CPS Energy actively sought community feedback on future investment needs to gain 
insight into our community’s preferences for power generation resources, infrastructure 
upgrades, and customer programs. The survey opened to the public on July 11, 2023 

and was accessible on cpsenergypublicinput.com through December 8, 2023. Below 
are the final results. 
 

TOTAL PARTICIPATION: 103 
 

Q1: Looking out over the next two (2) years, I feel the most important energy 
considerations are: 

Ranked 1: Energy Reliability 
Ranked 2: Energy Resiliency  
Ranked 3: Affordability 

Ranked 4: Safety 
Ranked 5: Environmental Responsibility 
Ranked 6: Security 

 
Q2: Households with a high energy burden are those that spend 6% or more of 
their total household income on electricity and gas costs (American Council for 

an Energy‐Efficient Economy). Based on data from 2022, approximately 140,000 
CPS Energy customers experience a high energy burden. As a customer, I am 
willing to pay _____ a month to help fund programs that address high energy 
burden customers. Energy Burden = Annual Utility Bills / Annual Household 

Income. 
50%: $0-2 
36%: $3-6 

7%: Other  
7%: $7-10 
0%: $11-14 

 

Q3: The following are ongoing investments made by CPS Energy to meet the 

increase in population within our service area and to keep up with the 
modernization of aging infrastructure. As a customer, I feel the most important 
investment considerations are: 

Ranked 1: Infrastructure Resiliency 
Ranked 2: Technology 
Ranked 3: People 

Ranked 4: Growth 
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Q4: When it comes to supporting a CPS Energy rate structure, as a customer, I 

value the following investments: 
Ranked 1: Resiliency 
Ranked 2: Bill Relief  

Ranked 3: Energy Efficiency & Conservation  
Ranked 4: Renewables  
Ranked 5: Electric Vehicles 

Ranked 6: New Technology Solutions  
 
5. Please provide any additional comments or feedback you would like to share 

regarding your investment preferences or how you feel CPS Energy can bring 

additional value to the community. 

 
**See appendix (page 16) for customer verbatim comments** 
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COMMUNITY INPUT WORKING 
GROUP 

Executive Summary 
 

On August 28, 2023, the CPS Energy Board of Trustees passed a Resolution on 
Community Input Committees directing CPS Energy to convene a 2023 Rate Request 
Community Input Working Group (Working Group). The purpose of the Working Group 

was to offer thoughtful feedback to CPS Energy about the 2023 rate request. All three 
meetings were open to the public, live-streamed, recorded, and placed on our website 
at https://www.cpsenergy.com/en/about-us/who-we-are/rate-request-community-input-

working-group-2023/rate-request-working-group-agendas-presentations.html 
 
The focus of the meetings was:    

• Meeting #1 - Thursday, October 12, 2023, from 5:00 to 7:00 pm. This meeting 
provided a historical perspective on rate increases and the necessity for 
continued rate support. 

• Meeting # 2 – Thursday, October 16, 2023, from 5:00 to 7:00 pm. This meeting 
reviewed the recent cost-of-service study and our current revenue requirements. 

• Meeting #3 – Wednesday, November 2, 2023, from 5:00 to 7:00 pm. This 
meeting provided the anticipated base rate increase, answered questions, and 

requested feedback. 
 

The meetings were successful. The main feedback themes  were: 

• Keep your messaging simple. 

• Be transparent. 

• Clearly explain the drivers of the additional revenue needed. 
 

After each meeting, we incorporated the Working Group’s feedback and updated our 
messaging. The result yielded clear messaging for our customers. For example, we 
simplified the messaging in our Rate Request Flyer and website to better explain why 

our rate increase is necessary. 
 
 

 
 
 

 
 
 

 

 

https://www.cpsenergy.com/content/dam/corporate/en/Documents/Trustees/CPSEnergy-BoT-August28,2023-MeetingBook(revised)v2.pdf
https://www.cpsenergy.com/en/about-us/who-we-are/rate-request-community-input-working-group-2023/rate-request-working-group-agendas-presentations.html
https://www.cpsenergy.com/en/about-us/who-we-are/rate-request-community-input-working-group-2023/rate-request-working-group-agendas-presentations.html
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CITIZENS ADVISORY COMMITTEE  
  

 The Citizens Advisory Committee (CAC) is made up of 15 committee members and acts 
as an interface between CPS Energy and its customers. The CPS Energy Board of 

Trustees appoints all members to the committee.  
 
 The CAC meets monthly with the primary goal of providing judicious advice from a 

customer perspective on utility-related projects and programs. During the rate request 
process, CAC members were informed and briefed on ongoing rate request efforts. 
Below is a summary of the meetings where CAC members were briefed on the following 

rate request related information and utility-related initiatives and programs. 
 

• June 14, 2023: Post 88th Legislative Session and Energy Market Reform  

• July 12, 2023: Energy Burden: Bill Relief Through Customer Assistance Programs 

• August 9, 2023: EVOLVE: Enterprise Resource Planning (ERP) 

• September 13, 2023: Financial Performance Update  

• October 11, 2023: Multi-Year Financial Strategy 

• November 16, 2023: FY2025 Rate Request Briefing 
 
The primary feedback on the rate request included: 
 

• Customers need to know “what is in it for me.” 

• Appreciation for the addition of the energy burden standard to the Affordability 
Discount Programs. 

• Appreciation of the amount of outreach done because this is very complex. 

• Concern about the unpaid customer accounts. 
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RATE REQUEST VOTE RESUTLS 

 

 
CPS Energy received approval from Board of Trustees on December 4, 2023 and the 
City of San Antonio City Council on December 7, 2023. Rates will increase up to 4.25% 

beginning February 1, 2024.  
 

Residential customers will begin to see an impact of about $4.45 for their monthly 

electric and gas bill, and small commercial customers will see a $17.80 increase for 
electric and a $24.40 increase for combined electric and gas bills.  
 

As part of the approved rate increase, CPS Energy will raise the monthly bill discount 
available through the Affordability Discount Program (ADP) from $16.14 to $18.36.  ADP  
assists low-income customers  electric and gas services. 

Currently, the ADP program has 65,000 residential customers and this rate increase 
includes plans to grow enrollment by at least 15,000, resulting in over 80,000 customers. 
 

As the rate increase takes effect, CPS Energy will continue to inform customers of 
programs and assistance available to them.   
 

News Releases: 
San Antonio City Council Approves CPS Energy's Rate Request 
CPS Energy Board of Trustees Approves Rate Request 

CPS Energy Rate Increase Goes Into Effect February 1, 2024 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 

 

https://www.cpsenergy.com/en/customer-support/customer-assist-programs/affordability-discounts.html
https://newsroom.cpsenergy.com/san-antonio-city-council-approves-cps-energys-rate-request/
https://newsroom.cpsenergy.com/cps-energy-board-of-trustees-approves-rate-request/
https://newsroom.cpsenergy.com/cps-energy-rate-increase-goes-into-effect-february-1-2024/
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APPENDIX 
 
The following are customer verbatim comments submitted through question 5 of 

our Customer Investment Preferences Survey.  

 

 

5. Please provide any additional comments or feedback you would like to share 

regarding your investment preferences or how you feel CPS Energy can bring additional 

value to the community. 

• Quit asking for help to pay for other people's electric bills. Supply electricity, not politics. 

Bring back Deely!!! 

• I do not support the rate increase. In a short time, our rates continue to be raised, and 

yet, I have seen no improvement. The bonuses and behavior of cps leadership is 

ridiculous 

• Thank you CPS Energy for always investing in our futures reliability 

• "Renewables" are NOT capable of meeting San Antonio's energy needs. Another Coal 

or Nuclear plant MUST be built ASAP. 

• We need reasonable rates with a strong and safe power grid. I am middle class but in 

times even today my energy bill is high. My house is pretty new and new appliances so 

we cannot blame it on that. Just gas for our 2 vehicles is between $600 to $1000 per 

month depending on gas prices. Then in summer my electric bill is about $600 per 

month for 1200 square foot home. That is dumb. And yes I keep my t stat at 78 summer 

and 67 winter. We got a new ac unit 18 mo ago. Your rates are too high already on top 

of the costs to live. Oh and my food bill for my family is about $600 a month and no we 

do not eat out. Lower costs help people. Oh and I have 3 masters degrees if you are 

looking at demographics and I am a social worker in the community. 

• I want a choice of my power company not a monopoly. No to your increase. 

• I understand and support your upcoming rate increase. I have been and remain happy 

with CPS and your efforts to serve your customers. Thank you for your service. 

• I would love to see in investment into virtual power plants as well where customers can 

be paid to help supply power in times of need. 

• Keep trying to educate people about the services CPS Energy provides, the ERCOT 

market & the PUC. Many customers take for granted having a municipal-owned utility, 

until they live somewhere else and have an IOU and pay more. 

 


