
  
	 	 	 	 	 	 	 	 	 		
 

	 	 	 	 	 	 	 	 		
	 	 	 	 	 	 	 	 	 	 		
 

	 	 	 	 	 	 	 	 	 	 	 		
	 	 	 	 	 	 	 	 		
 

	 	 	 	 	 	 	 		
	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 		
	 	 	 	 	 	

	 	 	 	 	 	 	 	 		
	 	 	 	 	 	 	 	 		
	 	

	 	 	 	 	 	 	 	
 

	 	 	 	 	 	 	 	 	 		
	 	 	 	 	 	 	 	 	 		
 

	 	 	 	 	 	 	 	 	 	 		
	 	 	 	
	 	 	 	 	 	 	 	 	

 
	 	 	 	 	 	 	 	 	 	 	 	 	 		

 
	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 		
	 	 	 	 	 	 	 	 	 	 		
 

 
 

 

 

	 	 	  
	 	 	 	 	  	 	
	 	 	 	  	 	

	 	 	 	 	 	 	  	
	 	 	 	 	  	

	 	 	 	  	
	 	 	 	 	 	 	 	
	 	 	  	

	 	 	 	 	 	  
	 	 	 	  	

	 	 	 	 	 	  

	 	 	 	  
	 	 	 	 	 	  

	 	 	 	 	  
	 	 	 	 	  

 	
 
 

	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 		 	 	 	 	

	 	 	

	 	 	
	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	

	 	  
	 	  

	 	  

	 	 	 	 	

 FINANCIAL 
For the Fiscal Year Ended January 31, 2026 
 F  A  C  T  S H E E T  

CPS Energy employees connect customers with valuable 
resources at community fairs across San Antonio, including 
the assistance finder tool, which simplifies the seach for 
bill assistance. 

CPS ENERGY HIGHLIGHTS 
(Fiscal Year Ended January 31, 2026) 

• Our mission is to safely power our community with reliable, 
affordable, and cleaner energy. 
• We are the nation’s largest community-owned electric and natural 
gas company. 
• Founded in 1860 and acquired by the City of San Antonio in 1942, 
we have proudly served our community for 164 years. 
• We give back up to 14% of our gross revenues, more than 
$1 million a day, to the City of San Antonio’s General Fund, 
which helps pay for fire, police, infrastructure, parks, and other 
investments. 

• Our One Team culture focuses on transparency and connecting, 
listening, engaging, and serving our community. 

In Fiscal Year 2026, CPS Energy: 
•Committed $150 million in new technology that improves service, 
resolves issues more efficiently, and delivers a more reliable 
customer experience. 
•	Expanded renewable portfolio with an additional 159.2 MW from 
Peñascal wind farm, increasing capacity to 320 MW, enough to 
power approximately 40,000 homes. 
•	Launched a new assistance finder tool that makes it easier to get 
bill support by connecting customers to assistance programs 
through one simple application. 
•	Strengthened energy reliability by acquiring four natural gas 
facilities, adding approximately 1,632 MW of generation capacity. 
•	Added 50 MW of battery storage through Padua 1 operations to 
support peak demand and grid reliability. 
•	Updated the Casa Verde Weatherization rebate program to help 
income-qualified customers reduce energy use and lower their 
monthly bills. 
•	Raised more than $520,000 for REAP through GrillsGiving 2025 
to support families facing energy hardship. 
•	Received the HIRE Vets Gold Medallion Award from the U.S. 
Department of Labor for excellence in recruiting, hiring, and 
retaining veterans. 

FINANCIAL DATA (as of January 31, 2026) 

Total assets (in billions) .............................................................................. $18.5 
Repair and Replacement Account (in millions)......................................... $732.2 

Revenue bonds outstanding (in billions)....................................................... $9.3 

Weighted-average interest rate on senior lien bonds outstanding .............. 4.6% 

Weighted-average interest rate on commercial paper................................. 2.9% 

Commercial paper outstanding (in millions) ............................................. $592.8 

Extendible Municipal Commercial Paper outstanding (in millions)............ $150.0 

Debt-to-debt and net position .................................................................... 67.1% 

Debt service coverage - senior lien bonds .................................................  3.05x 
Adjusted Debt Service Coverage (ADSC) .................................................. 1.62x 
City payments since October 1942 (in billions) .......................................... $10.6 

Application of Revenues for Fiscal Year 2026 
Operation & Maintenance 
Expenses 

City Payment12%

14% 7%

67% 

Repair & Replacement 
Account 

Debt Requirements & 
Other Interest 

DEBT RATINGS 
BONDS AND COMMERCIAL PAPER 

Ratings at January 31, 2026 

Extendable 
Commercial Commercial Senior Lien Junior Lien Paper Municipal

Paper 
Fitch Ratings AA- AA- F1+ F1+ 
Moody's Aa2 Aa3 P-1 P-1 
S&P Global AA- A+ A-1+ A-1+
 Ratings 

ELECTRIC SYSTEM 

Electric sales in terawatt-hours (TWh).........................................................42.6 

Peak demand on August 29, 2025 (MW)...................................................5,674 
Average residential revenue (¢ per kWh) ................................................12.50¢ 

Customers as of January 31, 2026........................................................996,836 

Overhead lines ............................................................................... 8,442 miles 
Underground lines .......................................................................... 7,458 miles 
Transmission lines .......................................................................... 1,567 miles 

Electric retail service area (1,515 sq. miles) includes Bexar County and 
small portions of adjacent counties: Atascosa, Bandera, Comal, Guadalupe, 
Kendall, Medina and Wilson. 

10,873 MW 43.9 TWh 

58.0% 

12.4% 
9.6% 

36.8% 

14.8% 

20.0% 

19.4% 
0.6% 

28.4% Energy Storage 

Purchased Power• 

Gas 

Coal 

Nuclear 

*Purchased Power 
includes Other Generation 

& Renewables. 
Generating Capacity Actual Generation 

Megawatt (MW) is the measure of electric power equal to 1,000 kilowatts. One MW can 

power 250 homes on a hot day. 
Kilowatt-hour (kWh) is a standard unit to measure electricity. One kWh is 1,000 watts 
of electricity used for one hour. 
Terawatt-hour (TWh) is one billion kilowatt-hours (kWh). 

System average interruption (calendar year): 
Duration index (SAIDI)¹ .........................................................................75.4 
Frequency index (SAIFI)² ........................................................................1.3 
Duration index (CAIDI)3 .........................................................................60.4 

1Average duration of electric power outages in minutes 
2Average frequency of electric power outages 
3Average restoration time of sustained outages measured in minutes 

https://kWh)................................................12
https://TWh).........................................................42


GAS SYSTEM SUMMARY OF REVENUES, EXPENSES & SUMMARY OF 
CHANGES IN NET POSITION STATEMENTS OF NET POSITION 

Gas	sales	(BCF) ...........................................................................................	24.8 

Gas	purchases	for	distribution	(BCF) ...........................................................	28.3 

Average	residential	revenue	($	per	MCF)	 ............................................... $14.08 
Customers	as	of	January	31,	2026.........................................................	399,162 

Distribution	mains .............................................................................. 6,225	miles 
Transmission mains...............................................................................116 miles 

Gas	customers	are	located	in	Bexar,	Comal,	Guadalupe	and	Medina	Counties. 
Natural	gas	is	measured	in	cubic	feet.	MCF	is	1,000	cubic	feet.	A	Billion	Cubic	
Feet (BCF) of natural gas is enough to meet the needs of approximately 10,500 
American homes for a year.

 RESIDENTIAL ELECTRIC & GAS BILL 

Comparison of the 10 Largest U.S. Cities 
Based on 1,000 kWh and 5 MCF usage in FY2026 

San Antonio  $185.50 

Houston1  $225.20 
Gas 

Jacksonville  $246.21 Electric 

Dallas1  $262.00 

Chicago  $262.97 

Phoenix  $278.39 

Philadelphia  $303.00 

New York  $352.83 

Los Angeles  $383.24 

San Diego  $630.14 

1Electric	bill	based	on	Power	To	Choose	data	for	12-month	offers	with	a	4	and 
5	Star	rating	for	February	2025	-	January	2026 

As of BOARD OF TRUSTEES June 5, 2026 

Dr. Francine Sanders Romero Dr. Willis Mackey 
Board Chair, Northwest Quadrant Vice Chair, Southeast Quadrant 

Janie Martinez Gonzalez *Dr. Erika Gonzalez 
Trustee, Southwest Quadrant Trustee, Northeast Quadrant 

**Mayor Gina Ortiz Jones 
Ex-Officio Member 

Excluding the Mayor, the Trustees are nominated by the Board and confirmed by the 
San Antonio City Council. 

*In January 2026, the Board voted to appoint Dr. Erika Gonzalez to the 
Board of Trustees replacing John Steen effective February 1, 2026. 

**In December 2025, the board ratified Mayor Gina Ortiz Jones as 
Ex-Officio Member of the Board of Trustees. 

EMPLOYEES 
1Certain	amounts	have	been	restated	to	reflect	the	adoption	of	GASB	Statement 
	No.	103,	Financial	Reporting	Model	Improvements Employees	as	of	January	31,	2026 ........................................................... 3,660 
2Includes	Sustainable	Tomorrow	Energy	Plan	(STEP) 

Total	payroll	-	FY2026	(in	millions) .......................................................... $438.7 

United	Way	pledges	-	2025	Campaign	............................................... $734,630 

As of EXECUTIVE LEADERSHIP TEAM June 5, 2026 

Rudy D. Garza Lisa Lewis CPS EnergyOutgoing President & Chief Executive Officer (CEO) Chief Administrative Officer (CAO) 
P.O. Box 1771 Frank Almaraz Richard Medina 

Interim President & Chief Executive Officer (CESO) Chief Energy Delivery Officer (CEDO) San Antonio, TX 78296-1771 
Elaina Ball Shanna Ramirez General Information - (210) 353-2000 

Chief Strategy Officer (CSO) Chief Legal & Ethics Officer (CLEO), Natural Gas Hotline - (210) 353-4357
General Counsel, & Board Secretary

DeAnna Hardwick cpsenergy.com 
Chief Customer Strategy Officer (CCSO) Evan O’Mahoney Published June 5, 2026Chief Information Officer (CIO)

Cory Kuchinsky 
Chief Financial Officer & Treasurer (CFO) 

https://cpsenergy.com

