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Confidential Information Property of CPS Energy



Housekeeping
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• Sign-up Sheets
• Restrooms
• Evacuation / 

Staging
• Introductions in the 

room
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Safety

• Date of occurrence – 12-18-18
• The Journeyman went to the R-switch pole 

and noticed the R-switch number was not 
clearly visible and assumed it was R-5847, 
the correct switch to operate for the 
procedure (when in fact this was R-5811)

• After the journeyman opened the R-switch 
he assumed was R-5847, he proceeded to 
verify that the transformers was de-
energized

• At this point, the journeyman noticed that 
the circuit was still energized and realized 
the wrong switch was opened

• This caused an outage to 20 customers for 
approximately 15 minutes
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Temporary 
attachment 
request will be 
approved on a 
case by case
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4 Total poles failed



Agenda
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GENERAL TOPICS



Engineering Contractor GIS 
Training
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• Successfully completed two 
training classes for GIS Electrical 
Make Ready Engineering

• 100 % pass rate
• New Approved Pole Attachment 

Contractors list is updated and 
posted in our website

• Pole Attachment Services will be 
requesting another class for 
August 2019 (If needed)

• For more information please 
email poleattach@cpsenergy.com

mailto:poleattach@cpsenergy.com
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Application Rejections

• Application missing required information
• CPS Energy pole number (PL#) missing on application (New Attachments ONLY)
• Make ready not called for on the application
• Missing required attachments at submittal of application

• Mistakes on Pole Loading Analysis
• All existing violations on pole are not fixed or new creates a new violation
• Incorrect construction grades
• Missing cables on pole
• Incorrect cable tensions
• Mid-Span clearance issues

• 21 Day application review will reset with every application rejection
• Contractors should NOT change the attaching entities application name

• Attaching Entities do not know what applications CPS Energy is referencing because the 
application name was changed by the engineering contractor when applying for 
attachment
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WORK MANAGER TASK STRUCTURE
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Pole Attachment Process

• Pole Attachment applications must be submitted to 
poleapplications@cpsenergy.com

• Electrical Make Ready GIS designs must be submitted with the 
pole attachment application

• All GIS designs submitted to CPS Energy will be reviewed by our 
contractors TRC Solutions and Quanta Utility Engineering Services 
(QUES)

mailto:poleapplications@cpsenergy.com
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Work Manager Responsibilities

• Supervisor Reviewers
• Margarita Garcia (TRC) 

GM6
• Kyle Nealon (QUES) 

NK2
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GIS Designs

• All Work Request require an additional (5) NSLC to account for 
construction crew travel time at work location 1

• These will need the actual Compatible Unit at the work location
• Adding Sheath cover to the Streetlight
• Raising Secondary risers

• Other Electric Make Ready needing the (5) NSLC per operation
• Adding Sheath Streetlights 
• Raising/Lowering Neutrals & Secondary's
• Raising/Lowering Streetlights 
• Raising Secondary Risers

• Pole Attachment Services is working on a GIS commonly used 
Compatible Unit list and frequently asked questions guide



Pole Attachment Standards 
Addendum Updates
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• Pole Attachment Services is 
currently reviewing the 
comments submitted by 
our attaching entities

• Pole Attachment Standards 
to be effective March 1, 
2019



Annual Pole Attachment Invoice
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• CPS Energy invoiced the annual pole 
attachments to each attaching entity 
having permitted Wireline, Wireless and 
Banner Attachments

• The invoice shall set forth the total 
number of pole feet utilized by 
attachments as of December 1st of the 
current rental year multiplied by the 
attachment rate
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Customer Engineering Web Portal



CPS Energy Customer Engineering 
Portal Website

• Go to www.cpsenergy.com
• Click on Building & Renovation Srvs for Businesses/Developers

http://www.cpsenergy.com/


Web Portal Overview
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• Click on Customer Engineering Web Portal 



Web Portal Overview
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• Check Work Request Status (No login required)
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Web Portal Overview
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Web Portal Overview
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Web Portal Overview
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Web Portal Overview
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Web Portal Overview
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WIRELINE ATTACHMENTS



Temporary Attachment Request
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• Attaching entities must submit the 
form B7 “Request for Temporary 
Attachment” to 
poleapplications@cpsenergy.com

• Pole application must also be 
submitted with the proposed 
attachment height for each 
temporary attachment for CPS 
Energy to review

• Poles with double red tags will not 
be allowed for temporary 
attachment due to safety reasons, 
these shall be done on a upgrade 
work order  

mailto:poleapplications@cpsenergy.com


NJUNS Update
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• Meeting with subject matter 
experts from CPS Energy 
and attaching entities  was 
held on November 26, 2018

• Participants included 
Spectrum, AT&T and 
Phaselink

• Pole Attachment Services 
will resume the 
development of a best 
practice NJUNS document

• Next meeting will be held at 
the end of February
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WIRELESS ATTACHMENTS



Small Cell Applications Update
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GIS Design for Pole Top Antenna 
Installations
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• Designers will need to 
add a snippet to all pole 
top antenna GIS 
designs

• Snippet must be added 
just over the callout 
box with the antenna 
height

• Measurement from top 
of the pole must be 
included in the call out 
box



GIS Design 1 
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GIS Design 2
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Dashboard Updates



Attaching Entity Application 
Status
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• Pole attachment application process dashboard completed
• Pilot with an engineering company (November 2018)

• No changes were requested by the engineering company doing the 
pilot

• This will include wireline and wireless application status 

• Next step: Third Party Attacher & Approved Engineering firm can 
make a request for their copy that will include their application 
status 

• Email: poleattach@cpsenergy.com 

• Subject line “Third party attacher dashboard”



Attaching Entity Application 
Status
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Pole Attachment Identification 
Dashboard
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• Link will be emailed to all engineering firms 
that have been approved by CPS Energy Pole 
Attachment Services. Please check your CPS 
Energy inbox in the next coming week.
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AT&T Owned Poles – (Joint Use Poles)
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• 4 out of 5 poles are CPS Energy 
owned poles

• CPS Energy and AT&T are 
currently working together to 
streamline the pole application 
process for the attaching entities

• GIS Electrical Make Ready design
• Electrical Make Ready invoice process

• Wireline attachments
• Wireless attachments – AT&T is 

requesting to follow the CPS 
Energy preliminary site survey 
process and wireless attachment 
standards for AT&T owned poles 
to help streamline the 
application process 

• Submit the “Preliminary Site 
Survey signed form” to AT&T 
along with the application
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PILOT PROJECT UPDATE



Pilot Project Status Update
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• Projected 
construction 
completion 
dates:

• Team 1 –
March 30, 
2019

• Team 2 –
March 30, 
2019



Thanks for the 2018 
Accomplishments
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• Dulia Rius and Guillermo Rico
• Attaching Entities and contractors
• Pole Attachment dashboard – identifies 

attachers, position and contact information 
• Pole Attachment application process 

dashboard completed
• Pilot with an engineering company 

(November 2018)
• Pole attachment services offered GIS 

electrical make ready class 
• Three additional pole attachment  

contractors approved as make ready 
engineering 



Thank You


