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MEMBERSHIP 
The original request from the Mayor proposed that the RAC have of a technical working group and a stakeholder 
engagement group.  This section outlines the selection process, qualifications, and terms of each group.   

 The overall structure is illustrated as follows: 
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Stakeholder Engagement – The stakeholder engagement group will consist of one representative from each of 
the ten San Antonio City Council districts as well as one from the Mayor’s office. Qualifications for each member 
include: 

• Residential customer of CPS Energy in good standing1 
• Reside in the CPS Energy service area.  This includes our thirty-one Suburban cities and seven counties served 

by CPS Energy. A complete map of our service territory is included in Appendix F. 
• College Degree and/or Equivalent Experience (valuable). 
• Demonstrated (effective) communication skills in a public setting. 
• Understanding the transformation from regulated to unregulated business environments.2 
• Ability to commit five to ten hours per month including preparation and attendance at monthly RAC 

meetings, attendance at work sessions as needed 

Additional preferred attributes include: 

• Members should represent a diverse cross-section of perspectives and interests; such as: medical, 
manufacturing, neighborhood association leadership, large industry, small businesses, commercial building 
owners, services and professionals, environmental and conservation organizations, grassroots community 
organizations, military installations, consumer groups, economic development interests, governmental 
entities, and others.3 

• Members should be open and willing to consider new concepts and ideas; receptive to differing opinions and 
perspectives. 

• Members should exhibit an interest in and capacity to understand the complexities of the natural gas and 
electric utility business. All members should have a primary interest in the future of CPS Energy, its service 
area, the City of San Antonio and all CPS Energy customers. 

• Members should represent a demographic diversity to include not only San Antonio and Bexar County but the 
entire CPS service area of 31 suburban cities and seven additional counties.  

•  
• 1 This is also an attribute considered for members of the CPS Energy Board of Trustees and the Citizens Advisory Committee; good standing includes consistent bill 

payment history.  
• 2As considered as a preferred qualification for members of the CPS Energy Board of Trustees. 
• 3 These fields are all applicable to that of the work of this proposed committee; the SAWS Rates Advisory Committee (RAC) and the CPS Energy Citizens Advisory 

Committee use similar fields for recommended candidates. 
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Members of both groups should possess:  

• Financial Acumen: Knowledgeable regarding financial transactions; experience with organizational budgets; 
understanding of business ratios as they pertain to financial statements; developing and managing a budget 
or program. 

• Strategic Planning: Understanding of the economic drivers of a business; ability to scan the environment 
and evaluate innovative strategies and new business models; ability to manage diverse community and 
economic interests. 

• Corporate Governance: Understanding of the Board of Trustees’ role and City Government oversight 
authority. 

• Leadership Skills: Possession of business acumen, integrity & trust, diplomacy, consensus builder, peer 
relationships, ability to learn. 

• Time Availability: - Five to ten hours per month including preparation and attendance at monthly RAC 
meetings, attendance at work sessions as needed. 

The recruitment & solicitation of Committee members will include coordination between City Council and       
CPS Energy teams to recruit candidates. CPS Energy will be responsible for creating the following 
documents/outreach to encourage candidates to apply: 

• Application for Membership – See Appendix G 
• Informational webpage with links to collateral and application 
• Collateral developed by Corporate Communications for City Council newsletters / social media (i.e. Biography 

of the candidate formatted for publishing) 
• Media buys; newspaper advertisements 
• Social Media postings 

CPS Energy is committed to providing a professional environment free of harassment or discrimination based on 
race, color, religion, sex, age, national origin, gender, sexual orientation, gender identity, disability, genetic 
information, veteran’s status or other basis prohibited by federal, state or local laws or regulations.  
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Technical Advisory Group – These members will serve as technical, financial, government & regulatory, and 
legal advisors. Their duties will include reviewing technical and financial documents, suggesting topics to ensure 
current and future understanding of rate design and structures, providing support to the Stakeholder 
Engagement committee, and monitor proceedings to ensure legal requirements are met. While the group will 
work to share key helpful information publicly, the committee will also ensure all confidential and proprietary 
information is properly handled.  The consultant will also serve as a member of the technical working group.  

Support Staff - In addition to the advisors, support personnel will be needed to facilitate meetings, monitor 
recordings and posting of meeting agendas.  Personnel will also be needed for technical support with public 
meetings & other administrative support.  
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MISSION STATEMENT 
The mission of the RAC is to provide helpful & unique knowledge & customer insights to CPS Energy’s efforts & 
projects related to rate structure & design with the ultimate goals of weighing into helping management balance 
its value pillars & increase the mutual understanding of public issues & concerns.  

 

 

 

 

 

 

 

 

  

OUR GUIDING PILLARS AND FOUNDATION 
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APPROACH  
WILL BUILD FOUNDATIONAL KNOWLEDGE:  Members of the Rate Advisory Committee (RAC) will devote 
the necessary time & energy to learn about the utility business & the rate design function in order to be able to 
understand & provide thoughtful input & perspectives, regarding CPS Energy’s rate structure & rate design 
options. 

WILL RETURN VALUABLE INPUT:  In turn, CPS Energy will provide the RAC with balanced & objective 
information to assist them in understanding the alternative strategies & options that arise in the rate process.  
CPS Energy also commits to ensuring that the RAC’s input is considered & that the decision-making process 
takes public issues & concerns into account. 
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CURRENT LANDSCAPE 
Proud History:   
We have diligently and passionately served our San Antonio community for 160 years and have been owned by 
our customers through the City of San Antonio for 78 years. We are the largest municipally owned combined 
electric and gas company in the United States.  While we have been a gas company from the very beginning 
and it remains a key offering to our customers, the majority of the services that we have are from the electric 
aspect of our business. Accordingly, the best place that the RAC can focus, especially at the onset, is on the 
electric rates.  

Our Electric Business:   
Our electric business has two (2) major components, as follows; 

 Retail:  All customers in our large metropolitan 1,566-square mile service territory.  This includes:  
o All of Bexar County, which covers all the area incorporated into the City of San Antonio, plus  
o A total of 31 additional incorporated Suburban Cities, that also touch seven (7) other counties. 

 Wholesale: Customers outside of our service territory.  These revenues help offset the potential need to 
increase the rates for our retail customers.  It is important to note that through our wholesale business we 
compete with other power providers across the entire Texas energy market.   

 
Retail Customers: 
We currently have about 867,000 electric customers.  Our People First philosophy is about being there for 
them every day, especially during these challenging times.  We, as well as our partner agencies, offer a variety 
of assistance programs to help customers who may be struggling.   

 
A complete list of our assistance programs can be found on our website at:  

 www.cpsenergy.com/assistance (English) and  
 www.cpsenergy.com/asistencia (Spanish).  
 

We actively share this information with our community virtually, over the phone and through media outreach. 
We are also engaging with community through virtual People First fairs.  We are excited because, recently, we 
conducted a fair entirely in Spanish.  
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The following is a summary of products and services that we currently offer our community.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

On the last row above, we highlight the emerging concepts upon which we are increasingly focused. 
  



 

CPS ENERGY  PROPOSED RAC DOCUMENTATION   PAGE 46  

Please see the helpful graphs below that show while 88% of our customers are residential, they 
comprise only 48% of the Company’s revenues:  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Residential:  Includes all places of residence. 
C&I:  Includes Commercial and Industrial businesses. 
Other:  Includes public authorities and streetlights. 

 
 
We look forward to explaining how customer rates are currently structured to the RAC and others.    
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Customer Confidentiality: 
We want to also indicate that we will only share aggregate 
information about our customers.   Due to limitations stemming 
from State of Texas  restrictions required by the Public Utility 
Regulatory Act (PURA), Title II, Texas Utilities Code, all retail 
electric services (i.e. customers) are entitled to privacy of their 
consumption and credit information.  Accordingly, our Customer 
Information Privacy Policy has been aligned to the state 
regulations to ensure we do not share customer specific 
information.  This also supports our Security value pillar.  
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RESPONSIBILITIES 
The Board of Trustees requested that the proposed framework for the RAC would be designed in a way that would: 

“… achieve the goal of providing input to management and the Board on rate design issues and generation 
planning.” 

An expanded definition of the RAC’s responsibilities include the RAC functioning as an advisory role reviewing   
CPS Energy’s current and future electric rate structure and fees in order to provide suggestions and feedback on 
alternatives that may, at some future time, be recommended to the Board of Trustees. The RAC will focus on the 
overall impacts to CPS Energy customers. In doing so, the RAC will evaluate rates & rate structures based upon:  

1. Financial implications to the utility 
2. Impact to the utility’s resource planning, and  
3. Impact to customers. 

When evaluating rate structure and fees, the RAC will consider fundamental pricing principles such as price 
signal efficacy, alignment with utility costs, fairness & equity, comprehension, stability, transparency, 
environmental impact, and regulatory alignment. 

The RAC will also consider CPS Energy’s foundation of financial responsibility and its guiding pillars of reliability 
and customer affordability, especially when rates are compared to those in the competitive retail electric market 
in Texas. Our guiding pillars of security, safety, environmental responsibility, and resiliency will also be 
considered. Finally, the RAC will consider the effects on CPS Energy’s revenues and rate structure from industry 
changes, technology advances, and changes in power supply sources. 

Management will develop recommendations, in consideration of RAC input, for feedback. Management will 
author position papers for items taken to the Board highlighting the RAC’s review & input. 
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While committee input is important and will be seriously considered, during the course of their advisory role the 
RAC can: 

• Receive information on emerging trends in electric utility rate design. 
• Learn about cost structures, class of customers, customer profiles, impact on systems, drivers of cost & 

recovery of costs. 
• Review CPS Energy’s generation resource plan scenarios (Flexible Path) as they pertain to rate impacts. 
• Offer input to management for consideration by the Board regarding the advisability of different rate 

structures, the impact of generation planning decisions on all customer rates, and customer-desired rate 
options. 

• Consider opportunities for changes in electric rate structures, changes in existing electric rates, or creation 
of new electric rates to provide more innovative customer options and revenue stability. 

• Maintain an advisory role 
• Be subject to the provisions of CPS Energy’s Code of Ethics and should employ independent, objective 

judgment in providing input. 
• Raise concerns or topics to discuss, obtain documentation, or receive training. 

 

PER OUR BOND ORDINANCE:   

The ultimate accountability for rates resides with the 
Board and City Council 
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POWER GENERATION 
Opportunities to improve our rate structure and support improvements, could be notably enhanced by getting 
the RAC better acquainted with our current portfolio of power generating assets and learning more about new 
solutions.  One specific important & new avenue for this can be our FlexPOWER Bundle.  It is super exciting 
and we will gladly share the key information about it with the public.    
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The global view of responses we received from the RFI are below:  
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PROPOSED COMMITTEE TOPICS 
In accordance with the established committee scope, an educational curriculum will be developed to help the 
committee to carry out its mission and deliverables. 

 
The curriculum will be designed to provide the following: 

 
 Current rate design approach; 
 Committee governance structure, scope and bylaws; 
 History and context related to CPS Energy current and past practices; 
 Utility industry acumen, trends and best practices; 
 Local operating environment considerations; 
 Legal and regulatory parameters; 
 Financial acumen (utility specific); & 
 New options 
 

Sources for the curriculum material may come from multiple sources including, but not limited to:   
 Internal data; 
 Third party data from industry sources and subject matter experts; 
 Regulatory agencies; &  
 Other utilities with similar structure and experience.   
 

Committee Curriculum - Examples include, but are not limited to the following topics and/or categories: 
 
1. Committee Governance & Operations, Deliverables, Timeline and Organizational Overview  
2. Rate Setting and Affordability Programs, FlexSTEP, Prior Rate Study (outcomes) 
3. Cost of Service, Cost Recovery and Introduction to Rate Design (rate classes) 
4. Current Rate Study Outcomes and Revenue Requirements, Utility Benchmarking 
5. Generation Portfolio, Flexible Path, FlexPOWER Bundle 
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MEETINGS 
RAC meetings will be  

 
 Hosted by CPS Energy 

 Live Streamed 

 Allow public input 

 Utilize WebEx format allowing others to listen  

 Posted on website for future reference 

 Vary in times to allow all to attend 

 Will share information with the Public 

 Will survey RAC & Public for feedback 
 

 

 

Committee meetings will initially occur twice per month for approximately two hours in duration and the 
meeting frequency and duration will be adjusted as needed.  
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PARKING LOT ISSUES 
From time-to-time during committee meetings, questions may arise that need to be answered but may be 
distracting from the agenda. These items are commonly referred to as “parking lot issues.” 

When a question is raised during a committee or working session meeting, any member of the team can ask 
that the question be moved to “the parking lot.”  If the facilitator and other members agree, the question will be 
entered into the Parking Lot Log.  The log will record: 

• Member Name 
• Question Asked 
• Date Asked 

Before the next committee meeting the log will be updated and sent to 
the committee members for review.  The log will be reviewed at each 
meeting and confirmation obtained that either the question was 
answered or not.  Closed questions will be moved to the bottom of the 
log. 

A sample of the Parking Lot Log is in Appendix H.  
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ESTIMATED BUDGET 
The budget for the RAC for fiscal years 2021 and 2022 includes dollars for the consultant as well as expense for 
technology and media buys for member solicitations and meeting notices. A detail of the budget is: 

 

 

 

 

 


