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QUARTERLY ENVIRONMENTAL
STAKEHOLDER MEETING

Resource materials for the agenda topics requested by

the stakeholder group.
August 25, 2020 /I
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RELIABILITY IS KEY CPS®

« Reliability is a pillar for us, and we have to maintain reliability
through this transition to new and cleaner technologies

« It's a matter of sequencing; we will work to replace our aging

gas steam power plants first while we continue our Flexible
Path to update our generation capacity

—



KEY TO ERCOT RELIABILITY! CPS$®
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DIVERSE YET AGING FLEET
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We regularly deal with emerging issues at our aging plants &

effectively work through challenges to maintain reliability.

(1) As of Jan. 2020



PAST & FUTURE STRATEGY CPS@

« In 2018, we closed two older coal units

« In 2019, we made a commitment to reduce our net emissions by
80% by 2040

« We will continue to assess how we can accelerate the strategy on
the coal units, including repowering in the interim, which will
significantly lower the emissions

« We are now working toward full carbon neutrality by 2050

We continue our Flexible Path to update our generation capacity /!




FLEXPOWER BUNDLE

—



FLEXIBLE PATH STRATEGY -
TRANSFORMATION & INNOVATION CP§

Transformation & Innovation:
FlexPOWER Bundle our next step
in our Flexible Path

Flexible Path:
Traditional + Renewables

+ Energy Storage + Smart Grid +
Energy Efficiency

Transitioning to Innovation

Present

Technology Drives Timing

Future

7




FLEXPOWER BUNDLE JOURN Echs

ENERGY
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Deely

Retirement Announced
FlexPOWER Bundle &

v Public Input

We are

here
FlexPOWER

Bundle Consultant

RFP FlexPOWER Bundle
Request for Information
(RFI)

2017

Launched
Flexible Path

FlexPOWER Bundle
Request for Proposal
(RFP)



FLEXPOWER BUNDLE CPSQ

FY2021 FY2021 | FY2021 | FY2021
Q1 Q2 Q3 Q4
Consultant for RFP &

Stakeholder Released *\
Engagement March \/

RFI

Release
July

=
Request for Proposals ‘ RE 1

Communication & Stakeholder Engagement

Request for Information
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THE NEED FOR FLEXPOWER
BUNDLE

About 1,700 MW capacity retiring

within 10 years

« These aging plants run during summer peak,
but are less reliable

« Failures at these plants carry high financial risk

FlexPOWER Bundle; envisions up to
« 900 MW solar
- 50 MW storage

« 500 MW firming capacity and new technologies
that can meet the same requirements to
firm up the solar and reliability of older
units

FlexPOWER Bundle replaces about half of our aging gas steam capacity while
continuing our transition to cleaner energy.




MEANINGFUL STEP TOWARD CAAPCPSO

Our All-Source FlexPOWER Bundle envisions adding Solar, Storage & Firming Capacity

which aligns with Board of Trustees’ Resolution supporting lower emissions.

ﬁ 900MW Solar
? 50MW Storage

Aug. 2019 Board of Trustees
Resolution of Support for CAAP

cpsey

RESOLUTION IN SUPPORT OF AUGUST 2013 CLIMATE ACTION AND ADAPTATION PLAN

'WHEREAS, the City of San Antonio's updated Climate Action and Adaptation Pian (CAAP) is an
aspiraonal framework i by 2050, and

WHEREAS, CPS Energy has previously faunched a Fiexible Path strategy hat the Management

solutions, over time; and

WHEREAS, CPS Energy wil continue to dilgently monior technological developments s they
became mote efficient and economical; and

WHEREAS, CPS Energy wil continually strive fo be a srong steward of the community's energy
uliy i

= Environmental Impact; and
*  Affordabilty; and

'WHEREAS, CPS Energy will periodically and prudently update its Fiexivle Path and other crtcal
strategies to ensure relevant macro and micro developments are assessed and, as deemed optimal,
Incorporated, while and are managed i at levels
that benefi ts cusiomers, community and employees; and

WHEREAS nerg) i , as wel as new and

with the Board of Trustees, the San Antonio City Counci and other stakeholders.

NOW, THERFORE, BE IT RESOLVED that ater careful consideration, and in light of the foregoing,
the CPS Energy Board of it P drat.

All-Source
Firming Capacit

1Carolyn ., Sheliman, Secretary of e Board of Trustees of CPS Energy, do hereby certiy ththe
foregoing is a irue and exact copy of a rasolution which was unanimously passed and approved at he
mesting of the Board of Trustees of CP'S Eneray. held on August 25, 2019, at which a quorum was present.

'WITNESS MY HAND AND SEAL OF THE CPS ENERGY BOARD OF TRUSTEES on the 274 day
of August 2019,

d R\l ok
Carolyn E. 3yelman
Secrelary of the Board




THE 15T VISION OF STEP CPSQ

Energy Efficiency & Conservation was launched
as the “Fifth Fuel” in our generation portfolio

« Added diversity to our STEP Goals:

generation mix v MW Goal: 771 == 833 Achieved
- Helped us avoid additional v Budget: $849Mmmp $130M Under

capital cost from the v Completion:  wmp One Year Early
building of a power plant

 Reduced our dependence on

fossil fuels
Energy Efficiency & Conservation are: /
« Part of our past, present & future

« Part of the Flexible Path




STEP BILL IMPACT CpPS¢e

Monthly Bill Impact ($)
A -+ A -+ A +
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R
o

Residential Bill Impact from STEP
Based on an average of 1,000 kWh/month

$5.08 $5.15 At $70M, the
54.39 STEP Bridge
program
ke translates to a

$3.43 bill impaCt of
$3.43/month or
$41.16/year.

FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020
Fiscal Year

—Monthly ——Average Y STEP Bridge




A NEW VISION CQE§

Flexible
sTer W _ =W FlexSTEP
Path
Proven model for Future-focused Dynamic, flexible
delivering energy savings transition to low program for promoting
& empowering customer carbon & distributed efficiency & new

choice generation technology




FLEX
“ep0® BUNDLE Cpsg

cpsenergy.com/flexrfi
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THINK GLOBAL, APPLY LOCAL cps
FLEXPOWER BUNDLE ALL-SOURCE RFI

The all-source RFI process will raise global awareness to provide

us with valuable & innovative solutions for our customers.

Our innovative approach will:

« Raise global visibility FLEXPOWER
“ep0® BUNDLE
* Press release issued in 10

languages —_

« Find innovative solutions LNLRGY

UE

« Discover global & local players

« Reveal market conditions

« Understand COVID-19 impacts ‘



RFI TIMELINE CPS

RFI Issuance July 27, 2020

Deadline for Respondent’s Questions By 5:00 p.m. (Central time) on August 5, 2020
CPS Energy Responses to Submitted Questions By 5:00 p.m. (Central time) on August 12, 2020
Respondents Information Submittals Due By 5:00 p.m. (Central time) on August 31, 2020

More on the FLEXPOWER Bundle RFI can be found at
www.cpsenerqgy.com/flexrfi



http://www.cpsenergy.com/flexrfi
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CUSTOMER CARE & OUTREACH
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COVID-19 RESPONSE

« DISCONNECTION MORATORIUM
« LATE FEE WAIVERS
« OUTBOUND CALLS
o To date, our Energy Advisors
have called over 15,000%*
customers to help with assistance
« CONNECTING TO RESOURCES

CpS * @ Manage My Account ~

We stand ready to help any customer in need. Our People First philosophy led us to suspend disconnects while our community bands together during this challenging

time. If you are experiencing financial hardship, we urge you to contact us for help. Call us at 2

222 or online at cpsenergy.com/assistance.

alth & Safety Policy to raduce the potential for
0 pm

onday — Friday. If you
53-2222 for assistance. Please do

5, please use cur online tools or call 21
ou have COVID-19 symptoms.

COVID-19 Updates

We want to make sure our employees and our community have the latest information and the tools needed to protect themselves during the COVID-19
outbreak. CPS Energy is taking multiple steps to ensure our employees and our customers stay safe. Now, more than ever, safety & reliability are our top
priorities.

www.cpsenergy.com/covid-19updates

CPS$

CPS®> COMMUNITY ASSISTANCE SUMMARY

Need help paying your utility and other bills?
Apply for assistance today!

o A
. whk wp
General Program Information:

Eligability (check specific program for complete fist)
« Seniors 60 d older « Individual I Care Equipment
« Families with + Individual )

City of San Antonio Department of Human Services (DHS), utiity assistance
« Oniine information www.sanantonio.gov/DHSutility
« Telephone information (210) 207-7630

City of San Antonit & Housing Servi partment (NHSD), housing and utility assistance
« Onling i i

« Telephone information (210) 207-5910

Cityof San Antonio COVID-19 Emergency Housing Assistance Program
. oo

« Telephone information 31
Bexar County Economic & Community Development, utlity and housing assistance
« Online information « Contact information
« Ut D=4 « Utity Assistance: (210) 335-3666
« Housing & Utility Assistance: https://habetx.org/tram « Utility Assistance email: clientservices@bexar.org
+ COVID-19 information: wiww bexatarg/3234/COVIDA = Housing & Utity Assistance: (210) 940-1180
San Antonio Water Systems (SAWS), water utiityassistance  CPS Energy-Residential Energy Assistance Partnership (REAP), utiity assistance
« Online information hitps://uplift.saws.org/ « Online information cpsenergy.com/utilityassistance
« Telephone information (210) 233-2273 (CARE) « Inquire about REAP Assistance by contacting:
« Email: uplift@saws.org « Cityof S of i

« Bexar County Economic & Community Development

We stand ready to help any customer in need. If you are experiencing financial hardship, we urge you to contact us for help.
Call us at 210-353-2222 or online at cpsenergy.com/assistance.

Documentation to Apply
{check specific program for complete fst):

- Completed program appfication + Curent utiity bil o account number

« tity 7 y number for an account ) dighs oy

+ Bexar County 2020 Uiy Assistance Applcation » SSNfor household members requiredfor Bexar Courty

= Bexar County Temporary Rental Assistance Measare .

+ SAWS: Uit Assistance ltake Appicaton . o on, et from employer)
- Photo I (Texas Drivr' License dentifcaton Crd, Wiitary ) . i carlssues, other

« Gross Income Documentation for fast 30 days (wages, awand leters, social

sacury ncame, isabilty tetirement, unemplomest T, child suppart, ohet ncame)

REV6 1020



http://www.cpsenergy.com/covid-19updates

CUSTOMER OUTREACH RESOURCE CpSQ
EFFORT RESULTS

We started customer outreach calls on June 15th &

have called over 16,800 customers.

« #A® Ana Sandoval
5@ Need help paying your housing or utility bills?

has created a Community Assistance Summary to help residents L4 5 3 0/0 Of C u Sto m e rs a n Swe red O u r

connect with housing and utility assistance during these challenge times.

Check specifi:f\r\ograms for eligibility and requirements. Ca | I O r Ca I I ed u S ba C k fo r
CPS3 COMMUNITY ASSISTANCE SUMMARY .
Need help palyi?g your utility ang other bills? a SS I Sta n Ce
A or assistance today!
S ® = zv A - 26% of customers reached
eI £ ¥ committed to new payment plans

« 100% appreciative!

Tweet from community partners - We are responsibly
distancing & connecting socially.

Customers are appreciative & employees enjoy
providing resources & options to our community.




STAYING CONNECTED

CPS Energy has adapted to remote working & staying
connected throughout COVID-19.

From telephonic Board meetings to team
meetings through WebEx, CPS Energy
remains extremely connected to each
other and their community.

Some ways the utility has remained
engaged include:

O

@)

Virtual People First! Community
Fairs

Facebook Live events

Social media updates

Board meetings with encouraged
public involvement

Local COVID-19 updates

Join CPS Energy for a virtual
Facebook Live chat with

Thursday,
May 7,2020,3:30 pm  + [ [EIVE] @cpseneray
. L - oy " 3

!

CPS Energy virtual
Facebook Live chat with

ﬂﬂﬂ”

cme«c <lomel
Engagement Officer  Tex

Thursday, ~ faceboo .com/CPSEnergy
May 21,2020, 3:30 pm  ~ [ [EIVE] @cpseneray
ST 7 -

ei ergy S: ng s & ho wCPSE ergy
is here to su pp ns n Antonio during COVID-19 Cps*



RATE ADVISORY COMMITTEE

Group Discussion & Input

A
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SOLAR LANDSCAPE &
NEW PRODUCT: GREEN TARIFF

—



EXISTING RENEWABLE PRODUCTS CPSQ

Windtricity
« Easy, low cost way to designate a portion of energy usage as

renewable
WINDTRICITY
Energy For A Brighter Future™ So I a r Re bate

« Improves affordability of solar on a home or business

Host SolarHostSA

 Customer hosts solar at no cost in return for bill credits

S“\/IPLYSOLAR Roofless Solar

CPS ENERGY - Customer with limited roof availability can purchase panels in
a community solar array and earn bill credits

SAVE MONEY, NO ROOF REQUIRED. Big Sun Community Solar
Ve ~4 0 « Community solar located on parking structures around

B.g au. N the C|ty

« Revenue from shaded parking reduces cost

COMMUNITY SOLAR




OUR NEWEST INNOVATION CPSQ

Easv & O ot Corporate - Price Certainty
asy . O LOst, . * Low Income

Low Cost Rls!te On-site Off-site Goals & . Multai,‘ple Sites
..t more

2007

2015

2016 & 2019

Large Scale

2020

...& Beyond

S 7 N 4 )

s Coming

% L Soon... )

t SAVE MONEY, NO:OF REQUIRED.

“ COMMUNITY SOLAR ( ) \
39 Coming

£
VE’ g CPS ENERGY™ ) S I Soon-u

@ WINDTRICITY oiar

Energy For A Brighter Future™ Rebates

@ e
38 | J Coming
33 ] Soon...

@ \_ Y, Green Tariff \.




STRATEGIC BENEFITS OF CPSLy
GREEN TARIFF

« Complements existing solar offerings & allows for “green”
corporate goals to be met

« Meets customer needs & strengthens our municipally-owned
utility model

« Creates optionality for our Flexible Path & is aligned with the
Climate Action & Adaptation Plan

« Maintains revenue, improves fixed cost recovery & protects
the community’s investment in electric infrastructure




OPTIMIZING GENERATION FLEET CPS$®

+ + + + +

ooo ooo

ooo

As the community grows over time, assets are added to meet new demand.

~50% of our conventional capacity is now 30+ years old...

The evolution of our generation solutions will require a multi-
faceted approach including, but not limited to the following:
 New exciting opportunities that will emerge through
our FlexPOWER Bundle & Flexible Path strategies;
« Continuation of our energy efficiency & conservation offerings,
currently branded as STEP Bridge; &
« Expected steady & growing interest in the Green Tariff.




A BETTER GREEN TARIFF Cps

Our journey began three years ago with an extensive market

research effort.

2017 Present

 r——r—0—

Study Take Design Propose

hﬁ"‘* Input Options Solution
.‘ .~ Green Tariffs have become quite common

|

..-‘M * Our Green Tariff research was focused on how
.._- -‘ utilities recover the cost of existing infrastructure

“ Our Objective: Design a pricing structure that

_ fairly recovers the cost of infrastructure
MG iecn Tanfrs Exccuted through fixed charges (not volumetric

. Green Tariffs Available . . .
B Green Energy Contracts Available charges) while also improving renewable

Green Energy Available Through Retail Choice energy access.

Source: World Resources Institute - March 2019



FINANCIAL ASSESSMENT CPS$LY

The Green Tariff produces the same revenue as existing rates but

better aligns with the fixed cost of serving our customers.

Eligible Commercial Customers:
Fixed Cost Recovery Comparison

« Improved fixed cost recovery is a
m strategic objective & the Green
~28% Tariff accomplishes this

~449%
Fixed

« Protects us from supply risk while
allowing customer to designate

~72% their renewable choice
~56% Variable ~56%

Variable Variable - City Payment remains the same

Cost to Serve Current Revenue Green Tariff
Revenue

Note: Values based on FY 2017 Cost of Service study; LLP, LPT, ELP & SLP reflected



HOW THE PRODUCT WORKS cps¢%

/ Green Tariff for Large \
Commercial Customers!

Grid Share: $2,550 per month

d Demand Charges: $19.08/KW summer

$16.22/KW non-summer

Green etk i ~.
Tariff Energy Charges: { Renewable Energy Supply Agreement (RESA)

| * Contract with customer |
\ + Defines renewable energy source & price ,

. CTTTTTTmTmmmTmmmTm" ~

The Green Tariff & RESA together determine the customer’s total

bill amount & fully recover our cost of service.

1: Numbers are actual charges from the proposed tariff



KEY TERMS & CONDITIONS Cps{

Qualified « CPS Energy is responsible for managing,
Scheduling transacting & settling the customer’s energy
Entity (QSE) requirements

Clean « Customers who choose to provide their own
Backup backup generation are required to migrate
Generation from high emitting sources of generation like

diesel to low-to-no emitting sources like
natural gas or battery storage




ELIGIBILITY CPSLY

« Must have at least one 5MW account
— Or —

« Usage of at least 75M kWh/year across

all accounts



FUTURE PRODUCTS cps¢y
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Environmental
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Green Tariff
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2020 HONORS & AWARDS

COMMITTED TO PROVIDING EXCELLENCE

ENVIRONMENT

TEXAS

SHINING CITY: TOP US
CITY FOR SOLAR ENERGY

100

100 BEST FLEETS IN
THE AMERICAS (#77)

st LS

BEST OF TEXAS AWARD -
EXCELLENCE IN PROJECT
MANAGEMENT

CULTURE TRANSFORMATION
BEST PRACTICES AWARD

PUBLIC GAS SYSTEM ACHIEVEMENT

SMART ENERGY

CONSUMER COLLABORATIVE

Ieadlngﬂeets

NOTABLE FLEET

REWORKS SA
GOLD CERTIFICATION

GREEN CROSS AWARD
SEMI-FINALIST

CSO PLMA KUBRA

FROM IDG

American Public
Gas Association

MARKETING & SALES

THOUGHT LEADER FOR INSPIRING ENERGY AWARD

PUBLIC ENGAGEMENT

GASGA

LINKING PEOPLE, IDEAS, INFORMATION

CSsO050

SOAR BRONZE

LRI

AMERICAN

PUBLI
PCh -"'.’E«

ASSOCIATION

TEXAS PUBLIC POWER ASSOCIATION SUE KELLY COMMUNITY ENEVXICRE?-EENECNETAL EASIE?]‘;;’J;;ISTIWEIﬁ-LO Do
SERVICE AWARD -
SYSTEM ACHIEVEMENT STEWARDSHIP

AWARD SAFETY AWARD OF

EXCELLENCE -
SECOND PLACE

MOST TRUSTED BRAND



