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(Tel econference comenced at 6:03 p.m)
ok Kk ko Kk k Kk k Kk k K Kk x k Kk Kk K * * *
ACENDA | TEM NO. 1: WELCOVE, | NTRODUCTI ONS & MEETI NG
APPROACH

M5. K GARCIA: (Ckay. It sounds like
we' ve got nost people that are signed in and here. It
shows 64 participants. So a few m nutes past the hour,
and we' ||l go ahead and get started.

Again, nmy nane's Kathy Garcia. |'m
Vice President of Governnental Relations at CPS Ener gy,
and 1'd like to thank you-all for com ng together for
our Quarterly Environmental Stakehol der Meeti ng.

Pl ease know. The neeting is being
recorded and transcribed, and those itens, along with
t he agenda and the Resource Deck, wll be nmade avail abl e
on our stakehol der website.

W put safety at the forefront of all
that we do, and, before we begin each neeting, we, right
up front, want to provide a safety nessage.

So, wwth that, I'll look to Kim Stoker to
gi ve us that nessage right now.

ok K k K Kk K Kk K Kk Kk Kk k Kk k * k * Kk *
ACGENDA | TEM NO. 2: SAFETY MESSAGE
M5. K STOKER  Kat hy.
M5. K. GARCI A: Yes.
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M5. K STOKER: (Qobviously, we're -- we're
all experiencing the heat of August, and we shoul d keep
these things in mind: Drink plenty of water; take
frequent breaks out of the sun; limt strenuous
activities to early norning or |ate evening; and know
t he synptons of heat exhaustion and heat stroke.

Possi bl e heat exhaustion signs and
synptons are: Cool, noist skin with goosebunps when in
t he heat; heavy sweating; faintness; fa- -- fatigue;
weak, rapid pulse; |low blood -- |ow blood pressure upon
standi ng; and nuscle cranps. Never |eave children or
pets unattended in a vehicle, and check on rel atives.

That is the end of our safety nessage:
zero harmthrough safety.

ok Kk K Kk K Kk Kk Kk Kk Kk Kk * k * k * k %
AGENDA | TEM NO. 1 (CONT' D): WVELCOVE, | NTRODUCTI ONS &
VEETI NG APPROACH

M5. K. GARCIA: Thank you, Kim

|*"mgoing to go over a coupl e of
| ogi stical itens. So every participant that has joined
the call should now be identifiable with their Wbex
sign-in, or we've attenpted to -- to capture their nanes
so that, if you |look at the commands on the Wbex, there
are, as nentioned, icons at the bottom There's one

t hat shows participants. So everybody should be able to
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pul |l that up and see the list of participants.

To reduce the background noise, all
partici pants have been nuted. So pl ease know t hat
you'll need to unnute yourself if you wi sh to speak.
We'll also be nonitoring the raise-your-hand and the
chat features within the Wbex so that we can call on
t hose of you that are attenpting to speak, do our best
to nonitor all of that.

As | previously nentioned, for bandw dth
pur poses, we sonetines find that there's distortion with
the caneras on. So CPS Energy personnel will have our
vi deos of f unl ess we're speaki ng.

Prior to today's neeting, we shared sone
resource materials to aid in our conversations. And
we're going to do our best, as appropriate, to pul
those resource slides up, if they're helpful to the
di scussion. We will not provide formal presentations,
and, instead, we're going to allow for conversati on and
I nput, as that's been requested.

We continue our support of the
St akehol der Group, setting the agenda and determ ning
the priority, the order, and the duration of the
di scussion itens. And so that we, CPS Energy, don't use
up time with our introductions, we provided a |list of

CPS Energy participants to you ahead of the neeting.
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Pl ease do know that Paula Gold-WIIians,
our President and CEG our senior chiefs; and our
Executive Conmittee of the Citizens Advisory Commttee,
and many CPS Energy executives are participating on
today's call.

W would like to offer the
St akehol der Group an opportunity to introduce thensel ves
and wel cone the nessages, the introductions, of
tri-chairs.

Addi tionally, the Stakehol der G oup has
asked for sonme time to discuss an additional itemthat
I s not on the agenda, and we want to accomodate t hat
request. So I'll now turn to tri-chairs Geg, DeeDee,
and Diana for your conments.

MR G HARMAN. Actually, | think we'd
like to do that after establishing the norns of the
nmeeting. So we'll pass it -- after introductions, pass
It to Diana, and then, if you wouldn't mnd turning ny
mc on with Terry. Thank you.

M5. K. GARCIA: Sure thing.

M5. D. LOPEZ: Hello, everybody. Good
afternoon. M nane is Diana Lopez. And | am
I ntroduci ng the neeting nornms and kind of going over
just little -- little itens that would be inportant

to -- so we have a snooth neeting.
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So, neeting norns include: one speaker at
atime, we wll keep stack for the comunity
st akehol ders that attend. Make sure you use your chat
function so that we're able to ensure that conversations
are happening or to include you in the stack. There are
many people on this call, and so we want to nmake sure
that -- that we'll have stakehol ders having questions
and including those within the conversati on.

The second one is: No racist,
honophobi c, transform -- transphobic, or m sogynistic
behavi or tolerated. Step up, step back in the neeting,
or ask yourself to -- we have an acronymcalled "WAI T":
"Why am | tal king?" or, "Wy aren't | talking?"

Thi s encourages broad participation
wi thin the neeting.

And one of the last ones is: the jargon
finger. So there's a lot of acronyns being thrown
around. W want to ensure that whoever's presenting or
having a conversation is able to offer the -- the ful
title, or the full explanation, of what that acronymis,
and, if it's not, then make sure that we are able to
i nclude that in the chat.

You could also directly nmessage ne, if --
If it's something that -- that you feel nore confortable

with, and I'll -- I'Il nake sure to ask that question so
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that we're able to, kind of, fully understand the ideas

so that we are able to communicate fully and that we're

all learning fromea- -- not -- not only learning from
each other but sharing our know edge with -- with each
other. And so that -- that's an incredibly inportant
pi ece.

Times: W're on tight tineline. W have
an hour and a half. And so | wll also be sharing
ti mekeepi ng, for the stakehol ders who are presenting,
t hrough the chat, or whatever way nmakes it easier.
W'll try to make sure that -- our nain goal is so that
we have 30 mnutes at the end of the neeting that we are
able to provide spaces for questions and answers from
st akehol der s.

Each item has around ten mnutes, and so
"Il be helping with ensuring that each of the itens
t hat we've brought up has that tine and field so that

we're able to fully bring it up and then have enough

space so the Qand A at the end still happens.

Once again, | invite everybody to -- all
the attendings and -- and nenbers to ask questions
and -- or conmments in the chat; that will actually be a
| ot easier, if you -- if there's a item being presented.
I f you have a question or comrent, please, feel -- feel

free to share. Even if you're in support, you know,
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share your -- put a support synbol or sonething on there

so that we know that you are follow ng al ong and
partici- -- participating within that -- that section.

And then, finally, | want to pass it ove
to Geg so he could introduce the next piece,
specifically Geg and Terry, around the -- the charter
amendnent petition.

ok ko K Kk Kk K Kk Kk K Kk Kk K Kk Kk K* *k * K *
AGENDA | TEM NO. 3: REVI EW OF AGENDA

MR G HARMAN. Thank you, D ana.

Am | unnut ed?

M5. K GARCI A Yes, you are.

M5. D. LOPEZ: Yes.

MR G HARMAN. kay. Geat. Thank you

And thank you, Kathy, for setting up

the -- the details of this neeting.

| know, usually, we go -- we are all in
big circle; we try to do all the introductions. And
then that would be totally unwieldy in here. |
understand that, on video call, you don't even know
who's next and how you nomi nate. So, perhaps, just as
speakers cone to the mc, they can do so.

My nane is Geg Harman, and | work with
the Sierra Club. And | just wanted to address a couple

of things that came up between | ast quarterly neeting

r

a
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and this one that aren't on the agenda. And -- and --
and, honestly, | don't want to get bogged down in them
So, to recognize them and nove through them |1 think,
woul d be nost appropriate.

| want to recognize, first of all, Kathy,
t he way you've organized this nmeeting so that it does
respond to interests as they' ve been discussed in the
past, that we're not doing presentations to each other,
but we're actually noving into conversation together. |
know that's not easy, particular -- in a renote setup
like this. But | feel good about where we are right --
right now. So thank you for that.

And | do want to speak, just because we
are recording to share publicly, quickly, to the
di sagreenent we experienced with CPS s | eadership as the
st akehol ders after our |ast neeting. W knew it would
be recorded, but we didn't know that the plan was to
post that publicly along with, you know, a transcri pt
and all the neeting details.

We requested that not be posted, were
overrul ed by the owners of that data, and so just want
to say that we're really, really disappointed in that
decision, ultimtely. And when we recogni zed that,
also, it -- inthe tra- -- the interest in transparency

is -- is comendable, and we're perfectly willing to
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move forward in a kind of a new format, if we can have
agreenents around what that format is.

And | think, Kathy, at the top of the
call, you said that this is being recorded: the audio

bei ng recorded, but not a video.

And so | just didn't want to nake a --
make this clear to folks who are on the call, that it'
safe to conme out. |If you're not on the -- using CPS
Energy's bandwi dth, it's okay to -- to conme out to

IS

S

observe so we can see each other. And | encourage that

just so we can relate, at least at that level, while

we're all kind of insulated in our honmes, or home

of fices.

And so, | guess, the question is that
the -- the -- or maybe | could just state -- and you
tell me if I'"'m-- I'"mcorrect, that -- Kathy, that thi

woul d be an audio recording with a transcript and the
suppl enmentary materials, sort of as the | ast one?

M5. K. GARCIA: That's what will be
posted on this -- on the stakehol der website, yes: an
audi o recording, transcript, the agenda, and the
Resour ce Deck.

MR G HARMAN. Okay. | just request,
there's any mnute -- like, mnutes taken fromthe

meeting or that, perhaps, we're provided those to

S

i f
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review, as is fairly typical neeting practice, and naybe
a copy of that audio and materials cone in before

they' re posted, just as a respectful partner. Thank you
for that.

And as an open neeting, also, we took the
l'iberty of inviting Brendan G bbons in to sit with us.
And welconme -- | think I saw you here. Brendan,
wel cone, and thank you for being being here. Rather
t han, you know, making you wait until this goes up on
the website, we didn't see a reason why not -- we
couldn't invite you in now. So, assune -- and | hope
that's okay with everybody here.

ok ko k Kk k Kk k K k K Kk * Kk x *k K * * *
ADDI TI ONAL TOPI C. CHARTER AMENDVENT PETI TI ON

MR G HARMAN. Lastly, there is the --
obvi ously, since we have even agreed on an -- an agenda
together, there are -- there are -- there was a -- a
petition drive that was | aunched that would, if
successful, amend the governing charter of CPS Energy.
And this has cone with general support from our
menbership and the active engagenent and from sone of --
several nenber organi zations.

So | do want to introduce Terry Burns to
read into the record the -- the -- the -- the key

intention of that effort and justifying framework. |
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don't want this to be kind of -- you know, this
obviously just happened. And | -- well, none of us had
the opportunity to speak with you at CPS about it.

| don't want it to be kind of a cl oud

that sits over the neeting and -- or -- or bad -- you
know, the kind of, |ike, agitated, you know --
agitating, kind of, our -- our -- our engagenent. So if

we can address it quickly at the top of the neeting and,
hopeful Iy, nove past it because there's a | ot happening,
obviously. You-all know, in short, shorter-term policy
| ssues that we want to en- -- engage with you -- you-al

on as productively as possible.

And so if we could have Terry speak for
just a couple of mnutes. |If anybody at CPS -- and it's
not necessary, but | would, you know, suggest we -- we
make room for a couple mnutes for that.

And | do see we're at 6:16. W' ve got a

bi g agenda, and so | would just pass the mc to Terry.

Thank you-al |

MR T. BURNS: This is Terry Burns. |'m
the chair of the Alano Sierra Cub, the |ocal group.
And, like many of you, |'ve participated in these
st akehol der neetings for a -- a nunber of years. Sone
of you go back even longer, to the days of -- before

these started in the whole Spruce 2 controversy.
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W opposed, of course, and |lost. And,
fortunately, these neetings continue. And we now have
an i ssue about closing Spruce dowmn. And | think that
many of us have participated in the climte action and
adaptati on planning process over the |ast few years. W
hope to get a strong plan out of the Gty, sonething
Wi th actionable targets.

A -- alot of those targets were renoved
at the behest of CPS and sone other agencies. So, in
this time of clinmate really grow ng, an obvious climte
crisis, as well as pandem c, an economc crisis, we
really think it's time to change our operating
procedures in the Gty and do things nore wwth equity
and soci al and environnental justice and climte change
I n m nd.

And so, this petition drive has been
| aunched, respectfully, in the intention of, hopefully,
| nprovi ng managenent at CPS and i nproving our outcones.
W -- we've seen what happens with the
SAW5 Board of Trustees and, simlarly, wwth CPS. W
have busi nesspeopl e generally | eading the boards who
don't know anyt hi ng about soci al and environnent al
justice, and it -- and about the actual business of
wat er, energy, conservation, clinmate change, et cetera.

So this anendnent woul d, basically,
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abol i sh the CPS Board; followng the | ead of Austin, put
t he managenent into the Gty Governnent with an advisory
comm ssion, with people fromall over the city, as
citizens appointed to that and providing all sorts of
technical and policy advice, and not just |limted to who
gets se- -- selected to the board and what the rates are
to be. And it would also enforce climate goals, which
are being, really, opposed -- obviously, strongly --
every nonth by the CPS Board and by CPS nmanagenent.

And so we feel the tinme has cone to nake
this effort. W look forward to continuing to work with
CPS, and a -- a long, good experience with sone of you:
Dr. Eugster, Kim et cetera. But the tinme is now.

Thank you.

M5. P. GOLD-WLLIAMS: Good eveni ng.

| -- | do understand that you-all have

a -- a full agenda, and we appreciate that. And -- but
we are -- we -- we want to nake sure that we do respond
a bit. W don't -- we haven't had tine to | ook at

everything in detail that you' ve recently nade efforts
towards, but -- but we want to do a coupl e of things.
As | sat back and | ooked at our
relationship -- CPS Energy's relationship with the
Environnment al St akehol ders -- | kept saying, "Five

years."
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But as | | ook back, you know, the -- the
conversation has been going on for ten years. And |
think that's amazing. And it took us six years to close
the Spruce plant. And, over those ten years, we've had
a very successful energy-efficiency and conservation
program

And | will tell you: Wile it may be,
you know, challenging for the group, | want to say that
we very nuch appreciate your organi zation and your
input. We -- we do have a mmjor focus on the
environnent. It is one of our six primary pillars.

And, increasingly, we are finding ways to inprove.

W have a substantial anmount of w nd;
we're a |leader in solar in the state and in the nation.
Qur energy-efficiency and conservation programis
nationally award-winning. And a lot of it has been
t hrough the commentary that we have gotten fromyou, and
we appreciate it.

Has it always transitioned to be exactly
that way? No, it has not. W do have six other
pillars, when we do survey our custoners. They talk
about the environnent increasingly, and | can see how
that's a huge interest for themand in -- and for us.
They do rem nd us all the tine about reliability and

affordability. And, particularly, we also agree with
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your comment about social responsibility.

In this very difficult time of COVID and
all of the pressures that go along with the pressures on
the econony, we -- it may -- it may be challenging to
see, but we are really trying to find ways to nake the
transition occur.

And we do not disagree with your comment
about nmaking the environnent a priority and getting to
net zero emssions. It is just challenging to figure
out how to do that and nmake it affordable.

| will generally tell you, even fromthe
standpoi nt of the STEP program It is wonderful to
t hi nk about increasing it threefold, maybe even tenfold.
But the way that programworks, it is -- there are bil
| npacts, not just to -- not just to one segnent of our
community but all segnents of our comunity.

For the -- for our custoners nost in
need, we have as many prograns as we can. W're calling
t hem and hel ping them but we have to think about it in
bal ance.

Al'l that said, again, we are very pl eased
and a -- appreciative that you agreed to continue to
talk to us. W are very appreciative that you're
talking to us tonight.

And -- and we want to |listen, and we want
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to continue to listen. W are reading your docunent in
great detail, and we wll definitely continue to try to
reach out to you to see what we can do. W wll| talk to
you about -- nore about our chall enges, but we wl|l
listen, and we wll nmake that effort and that outreach.

MR T. BURNS: (Muthing "thank you")

M5. P. GOLD-WLLIAMS: Thank you.

M5. D. LOPEZ: Thank you for that short
response.

And we'll definitely continue to have a
| ot of these conversations, because it is -- you know,
in -- in the same spirit and format of these
conversations. |It's really opening up channels of
communi cation and transparency so that we're able to --
to nove with sone of these in our community better.

And | want to add a point of |ogistics:
If -- we have a |l ot of people on this call, and if
you' re able, before you speak, to say your nane and who
you're with so that we're able to al so share sone of
t hose pieces and kind of understand a little bit nore
who we're tal king to.

And, with -- wth that note, | think
we're ready to get started with the specifics of the
rest of the neeting, taking it on with DeeDee, who wl |l

be tal king about Spruce and generation strategy.
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* * * * *x * * % * * * *x *x *x % * * * * *x

AGENDA | TEM NO. 4: GENERATI ON STRATEGY | NCLUDI NG SPRUCE
MS. D. BELMARES: Hi, everybody. M

name - -
(Background noi se)
M5. D. BELMARES: My nane is

DeeDee Belmares. | ama climate justice organizer with

Public G tizen.

Today marks the third anniversary of
Hurricane Harvey. W saw the devastation it caused and
could potentially see nore devastation, again, as
Hurri cane Laura is headed towards Houston and forcing
evacuations in Gal veston.

Climate change is a threat nultiplier,
which neans it takes naturally-occurring events |like
hurri canes and makes themworse. This is why it's
critical to reduce carbon em ssions fromcoal plants and
other fossil-fuel-emtting sources as quickly as
possi bl e.

So that brings us to San Antonio's big
carbon emtter: the Spruce coal plant. The enviro- --
t he environnmental comunity, for -- for sone tinme, for
years, has been calling for a Spruce shutdown by 2025,
2030, at the latest. W' ve asked a nunber of -- on a

nunber of occasions, for the nodeling data, or the info,
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for various scenarios that y'all said were done, but
we' ve never received that information. Public Gtizen
has had to even go as far as to file an open records
request for that data.

So, our question, then, is: Has
CPS Energy conpl eted the generation-planni ng scenari 0s?
And, if so, wll y'"all share that data wth us so that
we -- not just the environnmental comunity but the
San Antonio community, in general -- could understand
it: the feasibility of 2025 or 2030 shutdown on Spruce?

M. P. GCOLD-WLLIAMS: Hello. | -- |
didn't do a great job last tine of saying who I am So
|"m Paula Gold-WIlianms, and |I'm CEO of CPS Energy.

We have not conpl eted those studies
because, again, we -- we are |ooking at the sequence of
what we have to do. W appreciate and understand the
| nportance of the coal units; and, particularly relative
to the environnent, we do use ultra |ow sul phur coal; we
do have the environnental scrubbers on that. W
under st and, though, that you -- that you, rightly, are
focusing on those units.

They're a -- the -- the youngest one is
only ten years old. And if we close it by 2030, that'l]|
be only 20 years. And we have adopted the -- the
effort, by 2040, to get down to 80 percent of energy
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reduction and then, ultimtely, to neet the Paris Accord
by 2050. Now, those are not our targets. W're not
trying to push it out that long. But we know that's the
outsi de, and we want to do better.

Qur challenge is: W have such ol der
units. We had one that tripped recently. And they're
ol der; they're just |ike any other nechanical units.

And we have to think about the stability of the grid.

We could definitely continue to think about: How can we
get to those Spruce units? But the challenge is that we
have nmuch ol der, decades ol der, steamunits. So, for

us, the sequencing and the prioritization is inportant.
And if we can focus on that, we can al so think about
what we can do faster on the coal units.

Now, we have tal ked about repowering
those units to gas. That hasn't been, necessarily, what
t hat you have been exactly interested in. W're working
on that to -- totry to nake a transition and then see
I f we can get closer and sooner to the closure of those
units.

But we -- we did not conplete what --
what you were asking about because the general sequence
of what we were looking at is: It was clear that our
ol der units need to be replaced very soon, nuch sooner.

Sonme of them are aged out by the mddle of the 2020s,
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not to say we won't be open. W are open. But that's
just what we're having to -- to work on right now.

M5. K GARCIA: DeeDee, it's Kathy.
Wuld you like ne to nention the question? O is that
sonething you'd like to do? There's a question in the
chat .

M5. D. BELMARES: Ckay. |'msorry. |
di d not see the question --

M5. K. GARCI A: Ckay.

M5. D. BELMARES. -- in the chat.

M5. K GARCIA: The -- the question in
the chat is fromTerry Burns, and his question is: "I
understand Spruce 1 does not have scrubbers because it
was supposedly going to shut down early, |ike by now "
and there's a question mark.

M. P. GOLD-WLLIAMS: I'I] -- I"m-- |I'm
going to turn it over to Benny, in short.

That unit is older and has the potenti al
to cone off sooner, potentially, even 2030. Again, we
want to focus on the gas steamunits to get that out of
the way. Again, we mght be able to repower that unit.
But it definitely can cone off nuch sooner than the
Spruce 2 unit. And -- and we do acknow edge that.

DR. C. EUGSTER. Hey, Kat- -- Kathy, this

is Cis here. | don't knowif my video' s show ng up.
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There | am (| aughi ng).

M5. K GARCIA: Yes, it is.

DR. C. EUGSTER Trying to find -- find
nyself in the sea of -- of faces here. Let ne tee it up
before turning it over to Benny.

And | think, DeeDee, to your point: The
Texas power market is changing, you know, dramatically,
with the anount of renewables that are com ng online.
It's a much nore dynam c market. The ERCOT market is
much nore dynam c. The whol e concept of a basel oad
power plant is a thing of the past. |In fact, we're
runni ng our units nmuch nore flexibly.

So, our -- our plants will -- wll go to
md-load at -- at night, when there's a lot of wnd on
the -- on the grid, and -- and they'll ranp up during
the day when the -- the wind dies off. So -- but as
nore sol ar cones in, you know, that can hel p conpl enent
the wnd. So it -- it's a -- the market, at -- at -- at

| arge, is transitioning.

And we are -- we are trying to -- to go
t hrough that transition, at -- at CPS Energy, because |
think we're the -- you know, the fourth-|argest power
player in -- in the State of Texas. So, we're a big

pl ayer, and we've got to figure out howto do this

reliably for our custoners.
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To Paula's point, you know, we are
| ooking to shut down six foss- -- fossil plants here by
2030. W've got five gas steamunits: the three -- the
Braunig 1, 2s, and 3s, and the Sommers 1 and 2. So
those are gas steamunits that were built in the 60s and
70s. And those -- you know, those will need to be
repl aced here in this next decade.

And -- and gas steamis not as efficient
as a conbined cycle, so it has a |arger carbon
footprint, a larger water footprint, than a conbi ned
cycle plant. So, there will be a carbon reduction by --
by shutting down those gas steamunits, to Paula's
poi nt .

| think the other one is the Spruce 1
coal plant. You know, we are | ooking to shut that down
before 2030 because, you know, it -- it wll have had
its life. And there are investnent requirenents that
are needed to be made in that plant. | think we believe
that it's a better value propositionto -- to -- to shut
It down than nmake those investnents, so, six fossil
plants that we're looking to shut dowmn this -- this --
this -- this decade, before 2030.

And for us, the real key is: W don't
want to be in the market, buying power. W want to be

able to replace that fossil power with actual generation
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that we can use to serve our custoners. That's been the
hi story of CPS Energy. And so that's why the
FI exPOAER Bundle is critically inportant.

|f we can figure out how to bring
900 nmegawatts of solar and a firm ng capacity around
t hat 900 nmegawatts, we can, then, replace a power plant,
and we can neet the power requirenents of our custoners
as they need it. And so if we can be -- if we can be
successful there, we can, then, replicate that.

And, to Paula's point, you know, we are
very open. So if we can show that we can repl ace that
affordably and reliably, | think we could be an -- on a
much faster tineline. But we've got to -- we've got to
prove out sonebody's concept as we nove forward. So
that's -- that's the approach we're taking.

Let nme turn it over to Benny to talk a
little bit nore detail about the specifics of our -- of
our gen pl an.

M5. D. LOPEZ: Just a quick tine check-in

there: W have just a few nore mnutes on this topic,

and there's also tine at the end of the -- of -- of this
call to ask sonme specific further questions on -- on
this topic that -- that we'll be able to address.

DR. C. EUGSTER. Ckay. Hey, Benny. |

don't want to put you on the spot. If -- if there's
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sonething |'ve m ssed or sonething you want to add,
pl ease add. But don't feel -- you know, | -- given that
we only have a couple mnutes, to Diana's point, you can
keep it brief as well.

MR, B. ETHRIDGE: Ckay. Well -- well,
t hank you, Cris and Paula. And |I'm Benny Ethridge. |'m
the senior vice president of Power Generation.

| -- I -- 1 got to tell you: Cris and
Paula did a really nice job tal king about where we're
at. You know, it was under Paul a's |eadership that we
put our pillars in place to guide our decision-nmaking so
that we are bal anced. Environnental responsibility is a
key elenment, a key pillar for us, as is reliability, as
I s custoner affordability. So we are | ooking for
opportunities to nove forward, away from coal .

You know, you think back to 2018: W
cl osed two of our units; 2019, we conmtted to an
80 percent reduction in emssions. R ght now, we're
focused on carbon neutrality by 2050. So we are
| i stening, and we are noving forward under the
| eadership of Paula and Cris.

Today, we're | ooking at opportunities to
do sonething different with Spruce. And, at the end of
the day -- and there is, per- -- perhaps, a very good

opportunity to reduce em ssions and nove to a fuel
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conversion for an internediate period of time. As
what -- Cris said: W prove out sone of these new
technologies. Reliability is still key as we
transition. And we've got to sequence our investnents
to protect our custonmers, nmaintain affordability, (audio
di stortion) as we nove to two -- new technol ogy.

THE REPORTER: |'msorry. | can --

MR. B. ETHRIDGE: And, as you know,
there's risk in new technol ogy. Because of that --

THE REPORTER: |'m sorry.

MR B. ETHRIDGE: -- we've got --

THE REPORTER: This is the court
reporter --

MR B. ETHRIDGE: |'msorry?

THE REPORTER  -- cutting in real quick.

" mgetting feedback from
M chel |l e Lugali a.

M5. D. LOPEZ: Apol ogi es.

THE REPORTER: Thank you.

The last thing I got is "and we kind of
sequence our investments to protect our custoners,
mai ntain affordability."

Pl ease, pick up fromthere.

MR B. ETHRIDGE: Yes, ma'am

That's true: W're focused on
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sequenci ng. As Paul a expl ained, we've older and |ess
reliable gas steamunits that we need to nove out and
retire. And so we're focused on replacing those first.
But et ne assure you: W are |ooking for opportunities
to transition Spruce away fromcoal. Again, we're
| ooking at an internediate fuel switch to help us as we
nove forward with that unit and still protect our
custonmers and maintain affordability.

Did that answer your questions, DeeDee?
O was there nore?

M5. D. BELMARES: So we -- we -- we're

still at that -- you know, we're -- we're still at
that -- oh, obviously, we're still maintaining earlier
shut down dates for -- for the coal -- for the coal

plant. And y'all are saying that y'all need to | ook at
your older units, the -- the older -- the six ol der
fossil units by 2030. So, | understand what y'all are
sayi ng.

W, obviously -- based on what science
and what needs to happen and with the climate clisis,
cris- -- excuse nme -- crisis, looking for action sooner.
But, also -- and | -- | just want to just reiterate that
t he amount of times that it's taken us to ask this
question and -- and get to this point, finally -- |ike,

e-mails and e-mails and open records requests. So
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that's ny second -- that's ny other point, is -- is
having to wait so long to -- to get here.

But we can continue the conversation. |
know we need to nove on to the next agenda item

M5. D. LOPEZ: Thank you, DeeDee.

MR, B. ETHRIDGE: Thank you.

M5. D. LOPEZ: Thank you, everybody, for
sharing that information. Cbviously, this isn't the
last time. We will continue to talk about it, so this
Is a continual conversation, both within this space and
out si de.

And then, next, we have Chrissy wth
PONER Bundl e, Flex Path, and RFI

ok K K K K Kk Kk Kk Kk Kk Kk Kk K« * £ K K K *
AGENDA | TEM NO. 5: FLEXPOWER BUNDLE
A, REQUEST FOR | NFORVATI ON RFI
B. FLEXSTEP

M5. C. MANN: (I naudi bl e)

M5. D. LOPEZ: Chrissy? |If you're
speaki ng, we cannot hear you.

M5. C MANN. | forgot how to unnute
nmyself, was waiting for sonmeone to do it for ne.

So thanks, everybody, for being here.
There's a bunch of folks fromCPS. Really appreciate

your time and appreciate all the comunity stakehol ders
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that were able to also find tinme to cone and have these
real ly inportant conversations.

| just wanted to |lead off, kind of, just
where we left off, which was -- is really about the
st akehol der -- not this stakehol der but the broad
st akehol der engagenent with CPS Energy around the
| nportant issue of resource planning. And, you know,
it's just -- it -- it -- I'"'mjust going to sort of issue
a challenge and ask a question, like: Wy does CPS seem
resistant to do sonething nore conprehensive so that
we're not having to ask these questions in silos, so
we -- that we're not having to get a -- have a -- a
conti nui ng di al ogue, specifically about Spruce?

And then we have, you know, Fl exSTEP, the
energy-efficiency program in its own little bucket.
And we don't understand how it relates, and we don't
under stand what the -- what the sequence is, when the
needed generation assets need to cone on and cone
offline. And so | just want to conment that, w thout a
consistent, sort of, distilled opportunity for community
st akehol ders to engage on resource planning or rates --
and we'll hear about -- nore on -- about that later --
it's just becone confusing.

Everything has a new nane all the tine.

And there is standard industry practice that has re- --
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wher e stakehol ders that are able to cone in. And other
cities have been able to adapt it and nodify it for
their needs. So Austin has a resource planning process.
O hers -- Denton has a resource planning process. And
they are real analogous to CPS's status, with an ERCOT
as imunity, that reports to either a board or a city
counci | .

But there's just no reason for this. And
| know it'd be challenging and a -- and, like, it'd be
hard to come up wwth a process that incorporates all
this. But it would answer -- it would solve so many
problens, froma participant's perspective. And, also,
It's -- would be a -- so lot -- so nuch easier for city
governance and for y'all as you're nmaking your way.

And so it's frustrating to hear that you
haven't -- you can't do this planning because you have
to figure out how to take Braunig off when Braunig is
runni ng, |ast year, at 11 percent capacity. So are we
replacing all of that negawatts or their capacity? W
just don't know because it's just not clear. And if
there was a resource planning process that we could all
engage in, it would becone clear for everybody, and it
woul d be easier for us to understand.

You know, doing this kind of outreach in

silos m ght serve sone people, sone stakehol ders, better
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than others. It doesn't put all people first, and it
does do a disservice to the transparency that CPS says
t hey want to achieve.

So we're going to reiterate our call for

communi ty stakehol der resource planning process. W've

asked this -- it's had to take a backseat to COVI D
response, but this is not a new request. And -- and
| -- 1 knowthis is in the context of the -- the

PONER Bundl e Fl ex, FI exPOANER Bundl e, one of those,
that -- that I'm-- I"'mstating this. And so |I'm going
to get on to the specific coments on that.

But I -- | just -- | just want to
reiterate: |It's just hard for folks to keep up, and not
because we're not paying attention, just because it
doesn't make a whole | ot of sense when we conpare to how
we -- |like, folks that interact with other utilities.

It just -- it's -- it doesn't -- it -- it's -- just
makes it challenging. And so, that would be sort of a
challenge. And -- and I'lIl wait. And we can chat --
chat a little bit nore about that |ater because |I'm all
ears.

Specifically, on the POAER Bundl e, we
have sonme questions on that. W do -- obviously, we're
super excited about nore solar in San Antonio. You're

already a leader in solar, and this -- this would be
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amazi ng. But we don't know what it's replacing and for
what needs.

And we don't know, |ike, "Are you | ooking
at just rooftop? Are you |looking at rooftop and
utility?" what -- what the conbination is there, and if
you're just waiting for the responses fromthe RFl to
sort of get that or if you're trying to fit theminto a
hole that you -- or a little -- a w dget you have
al ready described internally and you're -- and you're
wai ting to hear nore about that fromwhat the market can
say.

W al so had sone questions, |ike: Wy
did y'all reverse out of the RFP and into an RFI? And
so, for the jargon folks on the -- |ike, the request for
proposal's a little bit nore concrete, right, and a
request for information is, really, sonmething that's out
there for what -- kind of unknowns. And that m ght nake
sense for the firmng power part but doesn't really nmake
sense for the solar, in our perspective.

And then | just want to nake a specific
comrent on 50 negawatts of batteries: Like, that's
better than zero, but the ERCOT market -- it seens kind
of skinpy for a utility the size of CPSto -- to -- to
tal k about 900 negawatts of solar and not just already

package that with a sol ar-plus-storage deal. Like,
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what ? And we nay see sone answers in that in RFI. But
to -- to have a baseline around 50 doesn't nake sense.

You know, CPS has expressed so nuch
concern for distachable -- dispatchable resources. And
ERCOT' s own pl anni ng docunents show that battery
storage, right nowin the planning pipeline, is three
times that, nearly, of gas. It just -- like, we -- we
al ready know the future. It's here. ERCOT's -- the
market's doing this work for you.

And | know | have a weird sun |line on ny
face fromthe -- fromthe blinds in front of ne.

So, you know, | think San Antonio really
deserves to be part of that future. And it would be
really exciting to see CPS take that leap with the rest
of ERCOT because you aren't doing it alone; you're doing
It together with the entire, you know, narket.

And just as a nod to sone of the things
we just heard, we're -- we're firmy opposed to the
repl acenent of fossil fuel generation with nore fossi
fuel generation. That's not how we're going to solve
our climate crisis. Doesn't nake sense to add a new
fossil generation, whether it's for firmng capacity or
for Spruce. There are other ways to do this. And yeah.

And | just got the wap up, and I'm

actual ly done, so...




© 00 N oo o b~ W N P

N N N N NN P P P P P PP PR e
o A W N P O © 0 N O OO M W N PP O

Page 39

M5. D. LOPEZ: (Audio distortion) Thanks.

M5. C MANN: Do we want to --

M5. D. LOPEZ: (Audio distortion) There
IS -- is -- thereis time for -- for any type of
response from CPS.

DR. C. EUGSTER. Ckay. And -- and,
Kathy, 1'Il -- 1'"Il defer to you on -- do you want ne to
take this? O do you want to weigh in on the -- (audio
di stortion) on this --

M5. K GARCIA: Cris, | --

DR. C. EUGSTER: -- question?

M5. K GARCIA: -- | welcone your
comment ary.

DR, C. EUGSTER Ckay. | -- Chrissy,
| -- first of all, that -- the DG conponent, | think,

wll be inportant to us. W want to see nore generation

| ocal |y where our load is. And so, you know, if -- if
we can get -- if we can get nore rooftop, or nore
community solar, |I -- that -- that -- we are very, very
(audio distortion) interested inthat. | think it's

going to be a conbination of utility scale as well as --

as -- as, you know, local DG rooftop. But the -- the DG

conmponent is -- is very interested -- interesting to us.
It could be alittle bit nore expensive

versus the utility-scale solar. But it's |ocal;
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there're jobs associated with it. So there's -- we're
going to have to think through all that. But we
definitely have the DG conponent. W' ve even tal ked
about potentially having to carve out on that. But, at
this point, what we're doing is -- we're just -- we're
very interested in that -- in that piece of it.

Wiy go to an RFlI versus an RFP directly?
This really has to be an integrated package. You know,
we are looking to replace a plant, in ste- -- you know,
ultimately. And so, all these com -- all these
t echnol ogi es have to work together. And so, what we
want to do with the RFlI is, really, see: Wuat is the
best technol ogy out there that can acconplish what we're
trying to do: provide reliable, clean power to our -- to
our community?

And there's so nmuch technol ogy out there
that is super interesting, you know |ong-duration
storage; liquid air; hydrogen -- you know, there's just
alot of -- alot of interesting technol ogies out there
that we want to, basically, discover. And we also want
to, you know, create a buzz around San Antonio. W want
people to be excited about, you know, com ng here.

And -- and that was the reason, the rationale, of
putting the RFlI in front of the RFP.

It does -- you know, it -- you -- you
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may -- you argued: It does, you know, put a little bit

nore tinme there. But, in the grand schenme of things,

we -- we -- we -- we hope that we get a better product
and a -- a -- a broader set of proposals.
On the storage comment, | saw Geg said

it's "alittle wah."

| -- | would say, "Look, the -- the
firmng capacity certainly has storage capacity as -- as
part of that."

So the 50 negawatts is, really, just,
al nost, kind of a -- a threshold of -- of kind of
typical battery technol ogy or, you know, whatever
storage technology. But there's a |lot of additional
firmng capacity that storage could be. So that -- we
could have a | ot nore storage because the firmng
capacity could have a storage conponent in it, in these
proposals that we're getting. So, we nmay see a huge
nunber there, on storage.

And -- and so it -- yeah, | wouldn't get
too -- too worked up about the 50 negawatts.

And, Kevin -- Kevin Pollo, who -- his
teamis | eading the Fl exPOANER Bundle -- | know he had a
few comments to make.

Kevi n, anything el se you want to add?

And | know Diana's going to give me the sign here pretty
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soon. But, Kev- -- Kevin, any -- anything you want to
add to those comments?

MR. K POLLO Nah. Thank you, Cris. |
t hi nk you've covered it really well.

The only thing | was going to add is, you
know. We | ook at Fl exPOAER Bundl e; we -- we tal ked a
| ot about transitioning our fleet; and we've tal ked
earlier in this neeting about, you know, replacing the
aging gas steamunits. So we |ook at the
FI exPOAER Bundl e as that next step on our Flexible Path
and that overall journey towards transitioning our fleet
to lower emtting resources.

And so Fl exPOAER Bundl e -- you know, we
| ook at the -- and are excited about it, the addition
of -- of the addi- -- of that solar as well as the
storage and -- and the firmng capacity. W | ook at
that, really, as -- as a -- a key step in helping us to
nove down that path of replacing that -- that aging
capacity that we've tal ked about already here today;
primarily, you know, starting with the gas steam
t echnol ogy.

O her than that, Cris, | think you
covered, you know, the reasons as far as why we | ooked
at the RFlI first. And | didn't really have anything

else to add there, so...
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DR. C. EUGSTER. That -- thank you,

Kevi n.
Kat hy, or Diana (audio distortion) --
MR J. KOSUB: (Audio distortion;
I naudi bl e)
M5. D. LOPEZ: Yes. Thank you.
And as, you know, every other topic,
we'll continue to have sone of these conversations and

follow up with sonme nore of the specific questions. |
know Chrissy nentioned a ot of them And so we w |
continue to have sonme of these conversations.

There -- we'll have a bit of tine at the
end of the neeting to continue to have a conversation on
any of these topics or questions. W have two nore
itens on the discussion before we're ready to nove on
I nto question and answer.

And |'Il take it to Aaron to tal k about
t he di sconnection policy.

ok Kk K Kk K Kk Kk Kk Kk Kk Kk * k * k * k %
AGENDA | TEM NO. 6: CUSTOVER CARE & OUTREACH
DI SCONNECTI ON POLI CY

MR. A ARGUELLG Thank you.

So |'"m Aaron Arguello. | am an advocacy
organi zer at MOVE Texas, organizing around climte and

economi c justice in San Antonio, as well as sone other
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| Ssue areas.

| have a few questions here, regarding
di sconnect -- disconnection policy. And then I
encour age, you know, ny follow stakeholders to throw any
addi tional questions in the chat. |[I'll do ny best to
keep an eye on it.

The first few are just regardi ng outreach
to custoners that are currently at risk of
di sconnection. | saw, on your slideshow, that you said
53 percent of customers that you reached out to
responded; 26 percent commtted to paynent plans, which
Is great. But that's (audio distortion) really a large
swat h of people to do sone outreach to.

So, ny first few questions are just, you
know. \What other forns of outreach are you planning to
do? And would it be possible to, perhaps, invite other
community groups to help with that outreach? because,
for exanple, Austin Energy is currently distributing
funds to community organi zations up there in Austin to
help themw th that custoner outreach.

And, in addition, is there currently any
effort to increase the anount of Spanish | anguage
outreach available, not only in, you know, direct
call -maki ng but also in your, you know, Facebook Lives?

Just things of that nature, all around.
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MR R GARZA: Sure. This is Rudy Garza.
|"'mthe chief custoner engagenent officer here at
CPS Ener gy.

And great question. W are -- you know,
we have tried to | eave no stone unturned, when it cones
to outreach to our custoners. And we've done that every
way we can think of. Certainly, if there are community
organi zations that we're not partnering with that you
t hink we should be, all | need is an e-nmail with a
contact, and we will get our team you know, connected
in the right ways to make sure that we're not m ssing
everyo- -- anyone.

W have done ads in the paper, both
English and Spanish, fromthe onset of -- of -- of this
crisis comng before us and were the first utility --
one of the first utilities in the country to suspend
di sconnects.

So we did that because we knew it was the
right thing to do. W didn't want our custoners worried
about getting their power turned off when they're trying
to put food on the table or -- or pay -- you know, worry
about their nortgage paynent. So -- so that was the
first step in the right direction and -- and which we --
which is a -- a process that we've continued and w | |

continue into the future.
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You know, we do have a plan for when we
think the timng is appropriate to have a conversation
about going back to normal business. But that tine
isn't now. You know, we put together a programin My,
and we started, in -- in early June, to do direct
outreach to custoners. And since that tine, we've
call ed over 17,000 custoners, to date. And we wll --
we' ve got, probably, 32,000 custonmers to call. So we're
about halfway into the |ist.

And we started with those custoners
that -- that -- who we -- who we coul d see the bal ances
grow ng beyond the point where they m ght be able to
recover from So we tried to prioritize our custoners,
you know, to help those nost in need. And we've been
very successful. Up to this point, we've been able to
connect with over half, so we're up around 55 percent of
our -- of our -- of the custoners that we've called,
we' ve actually tal ked to.

VW're not ask- -- we're not, you know,
shaki ng them down for noney or anything |ike that.
W're -- we're offering assistance. W' re connected to
all those community groups that -- that you' ve tal ked
about that have assistance avail able for custoners
and -- and citizens in need.

So what we're doing is: W're still --
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we're -- we're trying to find out, you know, for those
who will talk to us, "How do we connect you with the
ri ght conmunity resource so you can get help with your
food or maybe you can get help wth your nortgage
assi stance?" or, if you're a small business, "Let's
connect to a -- snmall business resources to help keep
your busi ness open."

For those custoners who do want to be put
on the paynent plan, not only will we waive any |ate
fees that have accunul ated, but we put close to 25

percent of the custoners we have talked to on our --

on -- on a paynent plan. It -- and | think, overall
we're up around 15 percent of our -- of our total

custoners, all -- and, you know, 850, 000 residenti al
cus- -- or total, overall custoners that we have in

San Antoni o, about 15 percent of our custoners are on a
paynent plan of sone -- of sone type.

So, Paul a has done ads in both English
and Spanish on TV. You know, we've actually gotten

criticized, in sone cases, for running Spanish --

Spani sh-1 anguage ads on English-Ianguage TV. But -- but

we're doing everything we -- we -- we think -- it -- it

makes sense for us to -- to get that outreach out there.
But -- but our -- we're trying to be as

t houghtful as we can be, Aaron. You know, we -- even
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when the tinme cones -- and that tinme is not now -- when
we do need to have a conversation about -- about
reinstituting disconnects, you know, we're going to --
we're going to do that thoughtfully. And custoners are
going to get way advance notice of that, you know 30 --

m ni rum of 30 days.

And -- and, just in general, Aaron, what
| would tell you is: |If a custoner proactively reaches
out to CPS Energy, asking for bill paynent assistance,

guess what? Those custoners aren't going to get cut
of f.

And -- and what | can tell you is: For
anybody out there who hasn't gotten the assistance they
need, ask themto give us a call, or give us their nane,
and we will -- we will reach out to themdirectly
because our goal is to touch every custoner out there
who need -- who needs help in sone formor fashion,
whether it's from CPS Energy or anybody else in the
community that we can connect themto.

| s that hel pful ?

MR. A ARGUELLO Sure. Thank you, Rudy.
Thanks for that.

| want to point out a couple of comrents
here in the chat, both, you know, bringing up kind of

the (audio distortion) -- (audio distortion) making
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noratoriumon cutoffs a permanent policy --

THE REPORTER: "Bringing up kind of
t he" -- what?

MR A ARGUELLG |I'mtal king about, you
know, cutoff during sumrer, which kind of |eads into ny
next question, which is, you know. How do you expect to
see, you know, revenue with the rise (audio distortion)
electrification -- transportation, and could potentially
earmark for (audio distortion) -- that -- that goes, not

only for electric (audio distortion) --

THE REPORTER: |'msorry. Your sound is
breaking up. I'mnot sure who's getting feedback.

MR A ARGUELLO Well, let ne see. |Is
it better?

MR R GARZA: Well, | could (audio

distortion) -- Aaron, what | did -- what | did hear is
"electrification.”

MR, A ARGUELLG  Uh- huh.

MR R GARZA: W've got a -- a very
robust elec- -- electrification strategy, you know, not
just EVs, but we're |ooking at vehicles across the
community -- buses, school buses -- you know, and trying
to figure out, you know, how to help themwth their own
transition.

So, CPS Energy is |ooking at our rates,
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strategies; we're | ooking at partnershi ps and how we can
hel p our community partners that have an opportunity
to -- to -- to nmake their -- turn their fleets or their
infrastructure into nore sustainable infrastructure.
And we -- you know, we want to be partners in that,
in -- in that transition, as well.

M5. P. GOLD-WLLIAMS: Hey, Rudy, though.
This is Paula Gold-WIIians.

MR R GARZA: Yes, ma' am

M5. P. GOLD-WLLIAMS: To add in, |
t hor oughl y understand the question: If we're going to
make nore noney in electrification, can't that do that,
you know, that create the funding?

Wiile we're nonitoring where that is
goi ng, we nono- -- we've talked to the manu- --
manuf acturers of autonobiles. W |ook at all the trends
associated wth electrification. Sonme of the chall enges

are froman industrial standpoint, in sone of the bigger

fleets. They -- the -- the industry is far away from
being able to industrial- -- industrialize EVs. So,
yes, | think your point is well taken. | think it's a

matter of timng, because it's going to take tine to
create that electrification.
W do participate in nmajor think tanks

that do research that help us think about: Can we
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accelerate it and do certain things? | would tell you:
| would still believe that those are years out. So
Rudy's right: W're putting, |ike, resources on it. |
sit on a board, international board. | sit on several
commttees where we're | ooking at all of the things and
trying to conpare. But the actual ability to get a | ot
nore revenues to create those type of resources so we
can nove themis not right around the corner.

But we definitely would | ove to be able
to talk to you about that and -- and tell you what we
see and -- and think that it's a |long-termopportunity.

MR. A ARGUELLO Sure. Thank you. And
| hope that we can continue to be in conversation as we
go forward with -- with electrification in other areas,
t hi ngs going towards housing security being earnarked
for bills; you know, disconnection policies, further
nor at ori uns, goi ng forward.

And | think I"'mcomng up on ny tine, so
"Il go ahead and | et D ana now (audio distortion) --

M5. P. GOLD-WLLIAMS: (Laughi ng)

M5. D. LOPEZ: Yes. Please (audio
di stortion) just --

MR. R GARZA: Well, Aaron, let ne
just --

MS. D. LOPEZ: You - -
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MR R GARZA: Let ne -- D ana, | know
you're put -- you know -- | know you're giving ne the
hook here.

But reach out -- Aaron, reach out to us.
And whatever we can do to hel p connect our resources
wi th, you know, community resources and conmunity, you
know, groups, we are -- we are -- We are open to neeting
wi th anybody who's interested in neeting wwth us. Okay?

MR A ARGUELLO (Mouthing "okay")

M5. D. LOPEZ: That sounds great.

Thank you, everybody. W've -- we're an
hour in and have about 30 mnutes left. W've already
gone through so many issues and questions at this point.

So one of our |ast pieces on the agenda,
before we will go into question and answer, wll be | ed
by Meredith, tal king about the Rate Advisory Conmttee.

ok Kk K Kk K Kk Kk Kk Kk Kk Kk Kk k * k * Kk *
AGENDA | TEM NO. 7: RATE ADVI SORY COW TTEE

DR M MGJRE: Thank you, D ana.

| have to apol ogi ze ahead of tine because
|"ve been readjusting all ny points as sone people
al ready started tal king about them So I'mgoing to be
alittle bit less organized than | started out.

So, | -- | want to raise sonme questions

about the rate reformthat we want to see happeni ng at
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CPS Energy. W have called for the proposed rates

and -- and -- a proposed rates and generation conmttee,
to be talking -- I"'msorry -- to be a -- a

CoSA- Counci | -appointed committee, representing each
Council District, utility quadrants, and at-I|arge
menbership, in order to ensure accountability and

t ransparency.

In addition, we are expecting all nenbers
to have a basic understanding of equity and
environmental justice and to ensure a diverse set of
t echni cal sol utions and recommendati ons be drawn from
both the technical sphere and inpacted conmunities that
have been kept out of deci sion-making processes;
furthernore, to ensure conprehensive resource-planning
deci sions, w th neani ngful stakehol der engagenent,
support the revenue requirenent of CPS Energy and vice
versa, and to ensure a just and equitable rate structure
for CPS Energy custoners.

The rate-structuring work nust be
connected to integrated resource nmanagenent pl anni ng
because the rate structure should be franed to maxi m ze
the effectiveness of that integrated resource nmanagenent
appr oach.

"' mgoing to go quickly through sone of

the other points that are relevant to this before | toss
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out my question.

The nost appropriate rate designs that
woul d pronote such greater effectiveness for the new
FI exSTEP i nvol ve using inclining tiered rates and
time-of -usage rate structures, such as used in Los
Angeles. It's a -- an excellent exanple of how a very
| arge city's public power utility could stabilize its
revenues while pronoting dramatic dire- -- reductions in
energy consunption, peak demand, and peak tine-of-use
demand.

| strongly urge CPS Energy and the
City Council to seek the guidance of the
Rocky Mountain Institute in framng the rate structure
process as well as devel opnent of an integrated
resour ces managed pl an.

| would like to add in an -- it sounds
good -- it sounds unrelated, but it isn't. | think that
CPS Energy shoul d ask nore of its heaviest conmerci al
users.

| was pleased that the green tariff
agreenent was -- with Mcrosoft was devel oped, but it
was a good tenporary resolution to accombdate a
cli mate-concerned corporation. It would be far better
to offer to co-invest with corporations in on-site solar

with -- power with battery storage. For future
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devel opnent in service areas, CPS should require all
energy-intensive businesses to co-invest on on-site
sol ar and battery storage.

M5. D. LOPEZ: (I ndicating)

DR M MGJURE: | would just like to tie
down one thing about --

Yes | got it, the note, Dana -- D ana
( pronounci ng) .

So, the -- | want to point out that the
person at Los Angel es Departnent of Water and Power has
been quoted as saying, "If we gradually invest in
utility-scale battery storage systens, we will solve the
peaking issue in a few years."

And so that's precisely the kind of thing
we need to be doing.

My question that |I'd like to ask -- and
now |l 've lost it in the mdst of all these papers.

Sorry. Hold on a second.

So, where is CPS Energy, at this stage in
the gane, in inplenenting such a rate-structuring
process?

M5. C. SHELLMAN. Dr. McCuire, this is
Car ol yn Shel | man.

And, to those, if you don't -- of you who

don't know nme, I'mthe general counsel. | also have
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responsibility for our energy storage project and for

t he devel opnent of our rate advisory commttee. And |
have -- though it's not ny responsibility at CPS, | have
alot of -- spent a lot of tine doing rate design work
over the last 30-plus years.

So I"'mnot an expert on it, but |
understand all the questions you' re asking, and they --
there's nothing that you're asking that | think is
not -- is sonmething that we can't tal k about and that we
aren't thinking about internally.

Let nme junp quickly to the rack itself,
because | know that's sonething you-all have been asking
about. And | want you to know what we've been doi ng.

W -- and | wll say, as a preface, that we have, as
you-all know, a really strong and effective

Citizens Advisory Conmttee that the Council created
over 20 years ago. They have been a wonderful,
consci enti ous soundi ng board for us. And we see the
val ue of having citizen input on these issues.

So our board directed us to cone up with
the framework to -- for a rate advisory commttee. And
a lot of what we started with was information that we
got fromthe Mayor's Ofice he gave to us. W- -- and |
believe, in ny discussions wiwth them that they got it

fromseveral of you. So the things that you nentioned,
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Dr. McGQuire, are things that we are thinking about, in
terms of how the commttee should be created, what it
shoul d be doi ng.

And so what we have been doing in the
past few nonths -- and I wll say: A lot of what we
wer e doi ng has been del ayed by and conplicated by the
COVI D pandemic. And we can't use it as an excuse, but
It has been a -- a real inpedinent to sone of the things
that we were doing, in having tinme to discuss and work
on it.

But what we're putting together is
exactly what our board asked us to do: a framework for
the information that they would need if they were going
to go ahead and create this rate advisory commttee,
whi ch we know the mayor's very interested in. And |
t hi nk our other board nenbers are interested in hearing
everything that we can present to them

So we are putting together information
t hat woul d descri be how they woul d go about sel ecting
people for the proposal for themto think about. But,
based on sone of the things that you have just talked
about: how we would identify people to be -- serve on a
rate advisory committee; how they woul d operate; how
often they would neet; how we -- what kind of technical

support woul d they need?
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W did an RFP and are preparing to
I nterview rate consultants who can provide the technica
rate desi gn background information that you have
I ndi cated. People are going to need sone fundanent- --
fundanmental information before they start naking
reconmendati ons and giving us input on those issues.

One of the things we're trying to figure
out is: Howdo we do this in a situation where we can't
sit down face to face wth people? And it seens sinple.
We can | ook how well this is working. But we're going
to have to have a very efficient and workabl e process so
that we can use these consultants that we hire to give
people the information they need to understand rate
I ssues. And then we need to talk to them about the
proposal s we have.

So bottomline is: W wll be prepared
to give our board, as soon as we can get it on the
agenda -- and | think that will be within the next 45
days or so -- a proposal for themto consider about
creation of a rate advisory committee. And | know one
of the things that we're really drawing on is the input
t hat we have gotten from SAWS about what worked and what
didn't there. W've talked to a few people who have
been involved in a simlar process in Austin. And we've

talked to our Citizens Advisory Commttee nenbers about
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how t hey operate.

So, bottomline is: It's comng, and we
are taking into consideration all the things you're
tal king about. The rate design questions that you've
asked, | can't answer for you now But | can tell you
that all the things that you've tal ked about are things
that our really expert pricing people are | ooking at,
thinking at, and they will be part of the mx as we go
forward. And the thing we've got to do is: figure out
how we can keep our rates as affordabl e as possi bl e but
still provide all the options that you nentioned.

So, that's -- that's all | would have to
say. But | hope that addresses your question.

DR M MGQUIRE  Ah, just -- just a

second.

M5. D. LOPEZ: Yes. o right ahead,
Meredit h.

MR G HARVAN. Ch. You just nuted
your sel f.

DR M MGQUIRE Sorry. | nuted nyself.

Carolyn, could | ask a -- a real quick

guestion? Did you consult with the
Rocky Mountain Institute about the -- their proposals
about what nakes for a good rate-structuring process?

That's part of the reason -- | -- not just any
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consul tant can do this right.
M5. C. SHELLMAN: W haven't spoken to
them There may be people at CPS who have. But if we

haven't, we certainly can.

DR M MGJURE: |'d appreciate that.
Thank you.

M5. C. SHELLMAN:  Uh- huh.

M. D. LOPEZ: (I naudible)

M5. C. MANN. Diana, you're nuted.

M5. D. LOPEZ: W are continuing to have
sone of these conversations. And thank you for being
respectful about tine and being really concise with --

wth a lot of your answers.

W have, probably, l|ike, around five or
so mnutes, if CPS has any -- anything to remark. And |
think there -- the issue, based on sone of the chat,
that -- that had the nost conversation or questions on
was around Flex Bundle. And | wanted to -- to see if --
If we -- if there were any ot her conversations that we

wanted to continue on that topic for the next few
m nutes and then open it up for a question and answer --
and answers.

That's just what | took away fromthe
chat and seeing that -- that we wanted a | ot nore

conversations on that. If -- if folks aren't supportive
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of that, I'm-- I'mokay going straight into question
and answer.
M5. P. GOLD-WLLIAMS: This is Paul a.

| -- I think we want to continue to

follow your lead. And so if you -- well, | don't think
we -- you know, we don't have any big comments. We -- |
wll say this: | -- | want to s- -- thank you, again,

for your tinme and effort. You know, | think, with --
with continuing to talk, we make -- we nmake progress and

clarity, and we get better at explaining what we're

t hi nki ng and -- and appreciate the exchange.
But -- but, inthis tine, if you want to
talk nore about the Fl exPOANER Bundle, | -- there was a

| ot of conversation. But please |et us know what --
what you would like to talk about, and we'll just follow
your | ead.
ok Kk K Kk K Kk Kk Kk Kk Kk Kk Kk k * k * Kk *
AGENDA | TEM NO. 8. A/ CLOSE

M5. D. LOPEZ: So there was -- in the
chat, there was "guest"; sonebody | abel ed "guest" had a
question. And --

M5. KL GARCIA: And | think that's
Rogel i o.

M5. D. LOPEZ: (kay. Rogelio, | don't --

if you want to share a little bit, in-- in a very
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conci se way, your questions, | -- nmy chat froze, so I'm
havi ng troubl e reaching back around to it.

DR C. EUGSTER Hey. This is Cris.

| -- | think | see the last question
about plans for battery storage. W talked a little bit
about -- | think Chrissy asked the question: Is -- is
50 negawatts the cap?

And, no, it's not. You know, firmng
capacity could be a nmuch, nuch bigger piece of that.

| think, to Carolyn's point, we are
| ooki ng at sone very exciting battery technol- --
battery storage technol ogi es here even sooner as we're
| ooking to partner with people that are | ooking to put
| arge battery systens on our distribution system and
have access to the whole (audio distortion) SiC market
to -- | think, to Meredith's point, to -- to be able to
flexibly generate and -- and deliver that power.

And so, you know, | think nore to cone,
on -- on energy storage. | think we've got sone very
exciting projects that will be taking to the market here
in the near future.

M. P. GOLD-WLLIAMS: Hey -- hey, this
is Paula Gold-WIIians again.

| guess the thing | would say about

batteries: There's no -- there's no not wanting to do




© 00 N oo o b~ W N P

N N N N NN P P P P P PP PR e
o A W N P O © 0 N O OO M W N PP O

Page 63

batteries at all. The prices have cone dowmn. The --
the -- one of the challenges we have is: Duration still
hasn't noved significantly. So we -- you know, | kind

of say things like, "You got to rack them and stack
t hem "

And if the duration -- even if you could
get four hours -- and four hours is really great -- it
doesn't cover us at night, which nmeans we've got to
stack the batteries in sequence. And while they are
comng down in price, they still end up being a pretty
expensive option. And you have to worry about, if you
have a continuing storm the ability to actually
recharge those batteries.

So it -- we're not against it. Actually,
what we -- the reason why we're doing this is: W think
It's inportant to invest in lithiumion technol ogy; but
we al so want -- feel |ike there are many ot her
technol ogies out there in storage that can be devel oped
and may be even nore effective.

So the -- the whole thing: Could --
could the rest of the 500 negawatts be batteries? Maybe
the -- it'll be challenging because their -- their
duration isn't that long. But if we could get a fast
response in sone other technol ogy and get duration, then

it'll beat the batteries, fromthat standpoint.




© 00 N oo o b~ W N P

N N N N NN P P P P P PP PR e
o A W N P O © 0 N O OO M W N PP O

Page 64

Batteries, right now, are great. | nean, they can
actually respond within seconds. They -- you know, nost
of the batteries in ERCOT grid performfor |ess than an
hour. And so -- so, again, we're not against it; we're
open.

The thing | wll also just re- --
repunctuate, really quickly: 1In the mddle of COVID,
what we were trying to do was try to get the attention
of people. So ten |anguages -- we used ten | anguages,
just in case there is sonmething really amazing out there
that we can bring in and know about .

So the -- the -- the projected period was
to make sure that, when people were very, very tied up,
trying to nmake sure that they can handle it, and the
chal | enges of people being able to travel is big, not
even -- not -- in sone cases, comng into the United
States is nore conplicated than us |eaving the United
St at es.

So, | knowit's not perfect. W' re just
really trying to do all we can to get nore input. W do
t hi nk that advances in technology really, really natter.
But we -- but we're -- we're supportive of batteries,
but we're supportive of looking at a |lot of different
things. Hydrogen is -- is possibly sonething, but we

think there could be sonething even better than that,
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maybe sonet hing that we haven't even thought of. W' ve
seen sone interesting technol ogies, not at scale, but
we' ve seen sone interesting things.

And, right before COVID, we were starting
to have peopl e knock on our door with very fascinating
technologies. So -- so, again, we're open to all of
t hat .

M5. C. MANN. (Audio distortion;

I naudi bl e)

M5. D. LOPEZ: Thank you.

Is -- is there sonebody el se that has any
guestions?

M5. C MANN: | have a question.

M5. D. LOPEZ: Oh. Sorry. Chrissy, go
ahead.

M5. C. MANN. | have a question, but |'ve
spoken a lot. So if anyone else fromthe
st akehol ders. ..

M5. D. LOPEZ: W had -- Geg had
menti oned he has a -- he also has a question and a
comment. |f nobody el se that hasn't spoken has a
guestion, now s probably the tinme to nake space for
any -- any folks who weren't a speaker or haven't
spoken.

(No response)
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M5. D. LOPEZ: [|I'mgoing to take that
as --

(Background noi se)

M5. D. LOPEZ: Oh. |Is that sonebody
unnut i ng?

M5. C MANN: | don't think so.

M ne m ght be very short because | bet
y'all -- someone will have to follow up.

But | was -- we were hearing, nore
concretely, that y'all were very nmuch considering
converting Spruce 1 and/or 2 to gas, as -- and | -- |
don't know what -- | would |love to know what the -- and,
If it's ballpark, that's fine for now -- what the --
what the negawatt hour costs for that are because we're
seei ng sol ar plus storage, you know, brand-new sol ar
for -- plus storage proposals out of El Paso at, you
know, 2.1 cents per kilowatt hour, so 21 bucks a

megawatt hour; right?

And | -- how -- and if it's way cheaper
than that, 1'd love to know about it. But this building
the infrastructure and -- and doing the -- the physical
conversion plus the fuel costs -- | -- | -- how does

t hat conpare?
DR. C. EUGSTER Hey, Chrissy, | think

it's a really good question.
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And | -- | -- 1 think -- we're seeing
solar prices that are -- for that hour of production,
when -- when the solar is producing -- to be, you know,
anong the cheapest resources that -- that -- that are

avai |l abl e these days. So, you're right: Solar prices
have gotten cheaper and cheaper.

But what we don't want to do is, when
t hat sol ar production's not there, that we have to go
out inthe -- to the market to buy power to -- to firm
up that solar. And we've seen a lot of utilities
getting, you know, financially hurt by, you know, having
to go buy power fromthe market. CPS Energy, |ike |
said, is a big player, fourth largest in Texas. And so,
we've got to figure out, you know. Wiat is the right
set of integrated resources to replace that plant?

So, it's -- it's not just the cheap
20-dol l ar solar by itself. But what is $20 plus the
firmng capacity so that, you know, you can reliably
serve that custoner?

M5. C. MANN  Yeah.

DR C. EUGSTER. So, | think it's a good
point. But we -- we do have to |ook at all of those
factors as we -- as we --

M5. C. MANN. Yeah. It was solar plus

storage at 21 and solar for 15. So | just want to be
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cl ear.

DR C. EUGSTER  Yeah.

M5. C. MANN. Like, it's getting really
cheap. And it -- particularly, if we're [ooking a few
years in the future, it just doesn't -- | -- | just
don't see why it woul d nmake sense to do a -- that Kkind

of capital expenditure.

That's why |I'm asking because | -- |'m
not the one running the books, so I don't know how nmuch
that costs. | do have, you know, regular -- regul ated
entities approved costs. You know, the New Mexico PRC
appu- -- -proves those costs, so | can see those data.
But we can't see the data, so we're talking to a bl ack
box with y'"all sonetines.

DR. C. EUGSTER: Yeah. Yeah, Chrissy.
| -- and | see Paula online. But I'll just -- just real
brief remarks.

| -- we -- | don't think we've seen sol ar
plus firmng capacity at -- at $20. But, you know,
we' ve got the RFP/RFI coming out. So maybe -- nmaybe
we'll -- maybe we'll -- we'll see those kind of nunbers.

But the other thing, to Paula' s previous
point, is: Yes, (audio distortion) we have the firmng
capacity for an hour, two hours, three hours, four

hours. But we need to be able to figure out, you know
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How does that production profile serve all the hours of
our custoners?

So | don't think there's any one nmagic
bullet. | think we've got to bring a | ot of
different -- we've got to bring solar/w nd, denmand
response, energy efficiency. W got batteries. W got
to bring that all together to -- to, ultimately, kind
of, replace that fossil plant.

M5. P. GOLD-WLLIAMS: Cris, you said
what | was going to say, so | will keep it short (audio
di stortion) -- (inaudible)

DR. C. EUGSTER  Sorry -- sorry about
t hat, Paul a.

M5. D. LOPEZ: Al right. Sounds good.
Thank you.

On to the next question, which was sent
t hrough chat: "Do you partner” -- "Do you partner with
VIAto integrate EV?"

M5. P. GCOLD-WLLIAMS: Hey. This is
Paul a on the phone. | don't knowif we have everyone
on.

But we are very interested in helping VIA
with their EV plans. | knowthis is, you know, a --
ki nd of a challenging perspective. But before EVs were

pi cki ng up, though, they made an investnent in
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conpressed natural gas, which was a huge inprovenent on
diesel. And so, you know, those -- those units aren't
that old. And -- and so, that -- that said, we're stil
talking to them about, you know. Can we get in front of
it? And what are their thoughts and their tim ng?

But -- but we would like to work with
them and -- and they know that. And we're also talking
to the Gty and thinking about what we can do there, and
so, every fleet.

And -- and if you-all have any | eads on

fol ks that you think are nore ready, please |et us know,

and we'll gladly talk to them
MR R WMEDI NA: Yeah. That -- Paul a,
this is R chard. "Il add to that.

Yes, we are working with VIA. They are
| ooki ng at sone el ectric buses, and we've been worKking
with themon the -- putting out their -- helping them
structure their RFP. So they are looking at it, and we
are working with them

Thank you.

DR. C. EUGSTER. Hey, R chard. Go ahead

and i ntroduce yourself. | know that you canme on --
MR R MEDI NA: [|'msorry.
Richard Medina. |'mthe vice president

of our group, Mdernization Goup, here at CPS Energy.
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M5. D. LOPEZ: That's great. Thank you.
And then we have, probably, if --

dependi ng on this next question -- Geg, if you want to
i ntroduce that. And then we'll see how much tinme we
have left.

MR G HARMAN. Sure, just real quickly.

| think one point of frustration folks
maybe on this call, anong the stakehol ders, woul d have
I's just the conmmuni cation, or |ack of communi cati on,
around CAAP or around the climte crisis or -- or what
have you. And this was the first tine |I'd seen, in a
presentation, in a slide deck that was shared wth this
group, that CPS was committed to these interimtargets.

| don't hear a | ot about zero in 2050,
either. But if, for -- specifically, you guys are
tal ki ng about 2040 and being at 80 percent, which is
great, |1'd love to hear nore of that.

But I -- it -- 1 -- 1 really -- | guess
ny -- ny questionis: 1Is CPS -- for the | eadership at
CPS, are you guys prepared to step forward, maybe, as
t he new CAAP comnm ttees cone on, and just be a leader in
commruni cating science-based climate crisis information,
say, "We've got to get here; here's why; here's what
we' re doing; here's the plan we're devel oping," and --

and -- and encouraging folks to take action as
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I ndi vi dual s? as communities? as nei ghbor hood
associ ations? whatever it is?

W really need y'all, as the energy
providers for our city in the uncontested market, to be
there and to be | eading.

Thank you.

M5. P. GOLD-WLLIAMS: Yes, Geg. H.
This is, again, Paula Gold-WIIians.

So, you know, our -- our -- our objective
to get to 80 percent by 2040 was included in the
original Flex Path that we've been tal ki ng about for --
| don't know, for some tinme. And so maybe, you know - -
again, we -- we stand ready to continue to clarify
what -- what we're trying to explain and how we're
trying to get there.

You know, | think the -- | think what
happened, when we -- when we | aunched the Fl exible Path,
t hough, the criticismwas that, you know. "But you
still have coal in your mx."

And -- and | think we've spent a | ot of
tinme, you know, going back and forth about our portfolio
and, you know, when we say things |like that -- "The
plants are intended to | ast 55 years," or sonmething like
that -- I'm-- I'm-- | think that strikes a really

difficult cord for the ESG and -- and sone ot her
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st akehol ders.

And, typically, all we're trying to do is
tal k about how we're trying to nake inprovenents, how
we're trying to put a pretty conplex evol utionary and,
maybe to your point, a revolutionary change in front of
the conmunity and try to bring people al ong.

You know, and | -- you know, we've taken
and had a | ot of discussions about the CAAP and -- and,
you know, the concerns about how the CAAP cane out. But
t he CAAP did nmake a goal for the community to reduce
em ssions and to get to net zero. Qur board endorsed
the CAAP, and they told the nmanagenent team "Make sure
that you're watching the six pillars, and get to that
goal by 2040, and do what you can, and help the
comrunity get there."

We're not -- you know, we're -- we're a
bunch of engineers and anal ysts and accountants and, you
know, folks that -- that spend all of our tinme, really,
trying to fly the plane and try to rebuild it at the
sane tine. So, again, we -- we stand ready to continue
to try to make our nessages clearer or crisper. W're
not trying to do anything but show people that it is
| nportant to sol ve issues.

W -- we think that energy efficiency and

conservation is one of the best ways to nove forward.
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But we also realize that our fleet, well, is aging out.
And it's actually kind of a good tine. | nean, yeah, we
got one plant that's ten years old. But we've got a |ot
of plants that are aging out appropriately. And -- and
we're just trying to figure out how to get that sequence
right.

As far as joining and -- and tal king nore
about the inportance of making that transition and
continuing to do it, w'd be glad to. And we know t hat
there are folks that -- that don't believe that there's
challenge. And I tell everybody, "W know t hat
CPS Energy -- that there are chall enges.”

You know, for all the things that we

experience, we're -- our people are out in the elenents
when they're -- when it's too hot, when it's snow, when
It's ice, when it's freezing -- the extrenes of -- of

weat her. W don't -- we don't deny that. W just have

to deal with it in the transition. W gladly wll
participate in -- in things.

But, you know, again, our -- our nessages
are, typically: W're trying to figure out rea
actions. W appreciate the fact that the commttee
t al ks about aspirations, becau- -- and we get it
because, if you set a great aspiration, you know where

to go. W get that. But as Cris said, we're not trying
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to say that we're solar and then go buy off the grid,
and then you have a whol e bunch of operators who aren't
goi ng to nake that change.

W're trying to figure out how to nake
real change. W -- we want to know where the power
cones from and we want to work wth you and our other
st akehol ders to nake it a meani ngful change. W do it
differently. Maybe the sequence isn't exactly what
you-all were expecting. And we don't nean to nmake you
upset about that. W're just trying to tell you: W're
doi ng the best we can.

But we stand ready to keep -- to keep
| nproving, and we stand ready to crisp our -- our
coment. Qur comments haven't changed since the
Fl exi bl e Path. W just, oftentines, get in
conversations wth you about our process and what our
I ntentions are.

Qur intentions are aligned to yours. CQur
timng and velocity -- |'ve always said that: What
we -- what we struggle wth, between our two
organi zations, is the velocity of change.

W have the obligation to serve, not --
we have the obligation to comunicate. W hear you.
But we have the obligation to serve. And it's just a

really tough place to be. But that's what we signed up
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for, and we're wlling to do it, and we're wlling to
stay invol ved.

And we want to put -- we want to put --
you know, the whole thing about, "Wy do we put all the
stuff on the website?"

Because we want to invite people in. W
think it's an exciting conversation to bring people in
and bring themin thoughtful and | et them know what
t hey' re spendi ng noney for and | et them know how we're
maki ng changes and | et them know how nuch -- how nuch
we've done. But there's a ton of work to do, and we
agree with you on that.

Thank you very much. Thank you-all for
bei ng here tonight. W knowit's difficult and |ate.

| want to say, Diana: You've done an
excellent job at this facilitation. | am super
| npressed. We're going to take sone notes.

|"mgoing to be quiet. And thank you-al
again, and -- and -- and appreciate your efforts.

M5. D. LOPEZ: For sure.

Thank you-all for joining, everybody, on
t hi s eveni ng.

And if there's any -- anything el se that
anybody has to say, | think that's -- that's it from ne.

Thank y'all for putting up with ne. And ny task was to
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time keep.

everyone.

eveni ng.

V5.
V5.

Be saf e.

5 o o

BELMARES:

Thank you so nuch.

LOPEZ: (Kkay.
GOLD- W LLI AMS:

GARCI A:
BELMARES:

Thank you,

Thank you-all.

Y al l

have a good

(Si mul t aneousl y speaki ng)

(Tel econference concluded at 7:30 p.m)
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