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CPS ENERGY
MINUTES OF REGULAR MEETING OF THE BOARD OF TRUSTEES
HELD ON JULY 27, 2020
The Regular Meeting of the Board of Trustees of CPS Energy for the month of July was held on
Monday, July 27, 2020, by telephone conference in order to advance the public health goal of limiting faceto-face meetings (also called “social distancing”) to slow the spread of the Coronavirus (COVID-19). There
was no in-person public access to the meeting. Chair John Steen called the meeting to order at 1:00 p.m.
Present via phone were Board members:
Mr. John Steen, Chair
Dr. Willis Mackey, Vice Chair
Mr. Ed Kelley
Ms. Janie Gonzalez
Mayor Ron Nirenberg
Also present via phone were:
Ms. Paula Gold-Williams, President & CEO
Dr. Cris Eugster, Chief Operating Officer
Ms. Carolyn Shellman, Chief Legal Officer & General Counsel and Board Secretary
Mr. Fred Bonewell, Chief Security, Safety & Gas Solutions Officer
Ms. Vivian Bouet, Chief Information Officer
Mr. Frank Almaraz, Chief Administrative & Business Development Officer
Mr. Rudy Garza, Interim Chief Customer Engagement Officer
CPS Energy Staff Members
City of San Antonio officials
Interested Citizens
I.

ROLL CALL OF BOARD MEMBERS
Ms. Shellman called the roll and confirmed the presence of a quorum.

II.

SAFETY MESSAGE

The Board meeting began with a safety message delivered by Mayor Nirenberg and Ms. GoldWilliams.
Mayor Nirenberg noted that hospitalizations in Bexar County due to COVID-19 are leveling off, but
we remain under an order limiting large indoor gatherings and requiring face coverings. He asked the public
for patience and compliance. He commented on the recent dialogue which has focused on how schools can
safely reopen for Fall 2020 classes.
Ms. Gold-Williams thanked Mayor Nirenberg and Judge Nelson Wolff for their diligence in keeping
our community safe, especially since our employees perform an essential service for the community. She
noted that as of July 23, 2020, 67 CPS Energy employees have tested positive for the COVID-19 virus, and
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251 are quarantined because of possible exposure. To date, there have not been any employee deaths and
there are currently no employee hospitalizations due to COVID-19. CPS Energy employees continue
practicing physical distancing and wearing face coverings.
Chair Steen thanked Mayor Nirenberg and Ms. Gold-Williams for their leadership during this
challenging time.
III.

INVOCATION

An invocation was delivered by Ms. Melissa Sorola, Interim Senior Director, Corporate
Communications, Marketing & Smart City Outreach.
IV.

PUBLIC COMMENT

Chair Steen announced that public comments would be taken and outlined the guidelines for making
public comment. The following people made comments:
1. Mr. Rey Chavez, President & CEO of the San Antonio Manufacturer’s Association (SAMA),
stated that SAMA opposes the creation of the Rate Advisory Committee (RAC) because the
Citizens Advisory Committee has been an efficient and effective liaison between the public and
CPS Energy.
2. Ms. Henrietta LaGrange spoke about her concerns with the poles and wires around her home
and requested that someone call her to discuss.
3. Mr. John Agather spoke against the creation of the RAC, commenting that it is being proposed
for political expediency and will result in unnecessary bureaucracy.
4. Mr. Richard Perez, President & CEO of the San Antonio Chamber of Commerce, stated that this
challenging time is not right for the creation of the RAC and that efforts to advance it should be
postponed.
5. Dr. Meredith McGuire, Sierra Club, noted her interest in the FlexPOWER Bundle and asked
CPS Energy to implement the next iteration of Save for Tomorrow Energy Plan (STEP). She
also expressed concern about the impacts of the COVID-19 pandemic and urged rehabilitative
programs.
V.

CEO REPORT

Ms. Gold-Williams provided context for several agenda items, including the FlexPOWER Bundle
update. She highlighted the global request for information (RFI) being issued today.
Ms. Gold-Williams reminded the Board that we have been looking for ways to partner with the San
Antonio Water System (SAWS) to leverage our buying power. Currently, there is a potential opportunity to
partner with them on a project which, if successfully advanced by SAWS, we may broach with the Board in
August. Notably, the City of San Antonio (City) has encouraged this type of collaboration which creates
economic, service and operational benefits.
Ms. Gold-Williams noted that there are a host of tariffs, such as the Resiliency Tariff, Electric Vehicle
(EV) Tariff, Wholesale Distribution Services Tariff, and On-Site Solar Tariff that we plan to discuss with the
Board. The Line Extension Policy, which needs to be updated, will also be discussed at a future meeting.
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Ms. Gold-Williams thanked Trustee Gonzalez for participating in a recent virtual program for our
interns who are unable to partake in an in-person internship this summer due to the pandemic.
Regarding the RAC, we continue to take input and are working internally on proposed options to
present to the Board.
In conclusion, she listed recent awards earned by CPS Energy, including Peak Load Management’s
Thought Leadership for Public Engagement award and Escalent’s Most Trusted Brand award, which we have
received for five consecutive years.
VI.

ADDITIONAL UPDATES

FY2021 COVID-19 Financial Impact, Cont.
Mr. Gary Gold, Vice President, Corporate Services & Assistant Treasurer, presented the FY2021
COVID-19 Financial Impact. This update includes actual results through June 30, 2020, and projections for
the remainder of the fiscal year. Because of the uncertainty related to the full impact of COVID-19, these
projections were noted to be preliminary and subject to change.
Mr. Gold explained that for the fiscal year through June 30, 2020, the Company budgeted a net loss
of $3.2 million. However, the actual year-to-date net income amount is $25.8 million, a favorable variance of
$29 million. The favorability is driven by lower operations and maintenance (O&M) expense, as well as lower
interest and debt-related expenses.
Turning to June electric sales by customer segment, commercial and industrial customers used less
power than projected. Residential customers, on the other hand, increased their usage. Overall, total system
sales are approximately 3.7 percent below budget.
Regarding the potential effects of COVID-19 on net income for FY2021, a net loss of $34.0 million is
projected, assuming a Medium Impact scenario. A High Impact scenario is projected to result in a net loss
of $63.2 million. These projections are based on assumptions that retail electric sales will be 5.4 percent
lower than projected, wholesale revenues will be lower than budget and bad debt levels will be higher.
Turning to the Flow of Funds, Mr. Gold stated that Total Repair and Replacement (R&R) Fund
additions for the year were budgeted to be $257.5 million. Considering the effects of COVID-19, R&R Fund
additions in a Medium Impact scenario are projected to be $201.1 million, slightly lower from the June
projections. A High Impact scenario is projected to result in R&R Fund additions of $170.5 million. Mr. Gold
highlighted that actual capital expenditures year-to-date are $44.7 million under budget, reflecting cost
mitigations.
Turning to the key financial metrics, the forecasted Adjusted Debt Service Coverage (ADSC) is 1.49x
for the Medium Impact scenario, lower than the June projection of 1.50x, and slightly below the accountability
plan threshold of 1.50x. In the High Impact scenario, ADSC is projected to be 1.42x. Days Cash on Hand
(DCOH) for the Medium Impact scenario is projected at 166, better than the accountability plan’s threshold
of 150. In the High Impact scenario, DCOH is projected to be 161. The Debt Capitalization (DC) ratio is
projected to be 60.5 percent for the Medium Impact scenario and 60.7 percent for the High Impact scenario,
both favorable to the accountability plan threshold of 61.7 percent.
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We continue to monitor the pandemic and take the following steps to minimize its impact:
-

Analyze actual sales results to better understand demand patterns
Monitor accounts receivable and bad debt, providing customers with information on assistance
programs
Focus on cash flows to ensure liquidity
Prioritize ongoing spend to identify additional cost reductions and cash savings
Scan for emerging risks
Continue to provide monthly updates

Dr. Mackey complimented Mr. Gold on doing an outstanding job, particularly under difficult
circumstances.
Moving forward with the FlexPOWER Bundle
Dr. Eugster provided an overview of CPS Energy’s next step regarding the FlexPOWER Bundle,
which is to issue an all-source RFI to identify transformative and innovative solutions to power our community.
He recapped the Flexible Path strategy, transitioning from traditional power plants to more generation
sources that include traditional sources plus renewables, energy storage, smart grid technology and energy
efficiency. The FlexPOWER Bundle is the future of the Flexible Path strategy, providing more zeroemission power generation sources to our customers.
The Flexible Path strategy is grounded in our Strategic Pillars, with particular focus on
Environmental Responsibility. Dr. Eugster recapped the milestones achieved to get where we are today,
including the retirement of the Deely coal power plant in 2018, the FlexPOWER Bundle launch and the public
input session in 2019. Most recently, we issued a request for proposals (RFP) for a consultant to assist with
the FlexPOWER Bundle. Our next step is the issuance of an RFI that will support and shape the
FlexPOWER Bundle RFP later this year.
Over 30 percent of CPS Energy’s capacity comes from plants that are over 40 years old. Dr. Eugster
explained that the FlexPOWER Bundle is intended to replace and supplement these aging power plants with
new low-to-zero emission technologies. The FlexPOWER Bundle seeks to add up to 900 MWs of solar, 50
MWs of energy storage and an all-source firming capacity to our generation portfolio. It is a meaningful step
towards the City’s Climate Action and Adaptation Plan, which the Board supported through a resolution
adopted in August 2019.
The approach for the all-source RFI is to “think globally and apply locally” so that we can get valuable
and innovative solutions for our customers. This approach will also raise our global visibility, identify global
and local players, reveal market conditions and help us to understand COVID-19 impacts as we move
towards issuing the RFP.
Audio messages announcing the FlexPOWER Bundle RFI recorded by Mayor Nirenberg and Ms.
Gold-Williams were played at this time.
In conclusion, Dr. Eugster noted that, barring any issues, the RFI would be issued today.
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In response to an inquiry by Trustee Kelley, Dr. Eugster stated that the 500 MWs of all-source
capacity must be available at all times to firm up intermittent renewable sources. Initially, we contemplated
that the firming capacity would be natural gas, but in response to feedback, we are open to other sources
that meet the defined operating characteristics needed to serve our customers.
Trustee Kelley asked about a scenario in which pricing of the firming capacity is significantly less
than that of the solar component. Dr. Eugster replied that the RFI is intended to bring some clarity to the
economics and environmental aspects of certain sources. For example, the cost of solar has recently
dropped significantly, but it is not constant. The RFI will help us understand how solar can work with storage
and other firming capacity before we issue the RFP.
Trustee Kelley commented that utility assets are long-lived. He asked how our generation portfolio
ratio of plants older than 40 years compares with our historical ratio and asked whether the ratio was
inordinate. Dr. Eugster stated that assets 40 years and older tend to experience reliability issues and require
more maintenance. Plants are typically retired in the 40 to 55-year timeframe and, from an accounting
perspective, plants older than 55 years are considered “end of life.” Utilities consider many factors when
determining when to retire a plant. We are fortunate to have some flexibility around how we want to replace
our aging assets.
Trustee Kelley concluded his comments by emphasizing the “all-source” component of the
FlexPOWER Bundle and cautioned against an overreliance on renewable energy, recognizing that this has
been an issue for some municipal utilities.
Dr. Eugster agreed, stating that we will be looking closely at many factors, including the operating
characteristics of resources that are available to us.
VII.

APPROVAL OF CONSENT ITEMS:

On motion duly made by Dr. Mackey, seconded by Trustee Kelley, and upon affirmative vote by all
members present, the following items on the Consent Agenda were unanimously approved.
Approval of Minutes
Minutes of the Regular Board Meeting held on June 29, 2020, were approved as submitted.
Approval of Payment to the City of San Antonio for June 2020
The New Series Bond Ordinance that took effect February 1, 1997, provides for a total cash payment
to the City of San Antonio (City) in an amount not to exceed 14% of gross revenue as calculated pursuant
to such Ordinance, less the value of other services provided to the City, with the percentage (within the 14%
limitation) to be determined by the governing body of the City. The cash transfer to the City for the month of
June 2020 is based on actual gross revenue per the New Series Bond Ordinance of $215,516,163.02, less
applicable exclusions. The revenue for the month of June 2020 is calculated as follows:
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Gross revenue per CPS Energy financial statements
Electric revenue
Gas revenue
Interest and other income
Gross revenue per CPS Energy financial statements
Excluded revenue
School and hospital revenue per City Ordinance 55022
LVG revenue per City Ordinance 100709
Fuel cost component of off-system nonfirm
energy sales per City Ordinance 61794
and revenue for wholesale special contracts
Noncash and other income, GASB 31
investment market value change, miscellaneous
Interest income, gas billing adjustment and unbilled
revenue
Total excluded revenue
Gross revenue per New Series Bond Ordinance subject to
14% payment to the City

$227,156,673.67
9,101,499.16
2,578,470.44
238,836,643.27
(5,780,309.52)
0.00
(7,653,485.23)

(9,886,685.50)
(23,320,480.25)
$215,516,163.02

City payment per Bond Ordinance for June 2020
based upon June 2020 revenue
City payment per memorandum of understanding (MOU)
regarding wholesale special contracts
Wholesale Special Contract Annual True Up
City Payment reduction per gas customer billing adjustment MOU
City payment per Bond Ordinance plus adjustments for
memorandums of understanding
Utility services provided to the City for June 2020
Net amount to be paid from June 2020 revenue to
the City in July 2020

$30,172,262.82
519,011.68
751,228.87
(12,500.00)
31,430,003.37 A
(2,400,721.98)
$29,029,281.39

Comparison of City payment per Bond Ordinance (plus adjustments for memorandums of
understanding) vs. Budget before deduction for utility services provided to the City:
(Dollars in thousands)
June 2020
Current Month* A
Year-to-Date*

Actual
$31,430
$124,959

Budget
$32,921
$132,536

Variance
($1,491)
-4.5%
($7,577)
-5.7%

* This amount does not include any additional funding authorized by the Board of Trustees.
Approval of the following resolution is requested:
"BE IT RESOLVED by the CPS Energy Board of Trustees that payment to the City of San Antonio
in the amount of $29,029,281.39, representing 14% of applicable system gross revenues for the month of
June 2020, such payment being net of City utility services ($2,400,721.98), is hereby approved.” The Board
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ratifies that June 2020 revenue was sufficient to recover $18,046,652.38 in funds that were advanced to the
City in prior fiscal months. The remaining amount to be recovered from future months’ revenues for fiscal
year 2021 is $40,541,644.00.
VIII.

COMMITTEE REPORTS

Audit & Finance (A&F) Committee Meeting
Dr. Mackey stated that a report of the A&F meeting which took place on July 8, 2020, was posted
with the public notice of this meeting and attached hereto as Attachment “A”.
Employee Benefits Oversight Committee (EBOC) Meeting
Dr. Mackey stated that a report of the EBOC meeting which took place on July 8, 2020, was posted
with the public notice of this meeting and attached hereto as Attachment “B”.
A&F & EBOC Aligned Risk Sub-Committee Meeting
Dr. Mackey stated that a report of the A& and EBOC Aligned Risk Sub-Committee meeting which
took place on July 8, 2020, was posted with the public notice of this meeting and attached hereto as
Attachment “C”.
IX.

NEW PRODUCT: GREEN TARIFF

Mr. Chad Hoopingarner, Senior Director, Strategic Pricing & Cost Recovery, presented the Green
Tariff for Board approval. He reminded the Board that the Tariff was presented during the June 2020 Board
meeting and, because of questions and requests for additional information, further discussion was occurring
today.
The Tariff provides several strategic benefits. It meets customer needs by providing flexible options
available in other markets. The Tariff also creates optionality for our Flexible Path while contributing to the
fixed cost of our existing generation fleet. Finally, the Tariff design maintains revenue and improves our
recovery of fixed costs.
Mr. Hoopingarner recapped CPS Energy’s efforts since 2017 to develop and finalize the design of
the proposed Tariff. He highlighted our objective in crafting the Tariff - designing a pricing structure that fairly
recovers the cost of infrastructure through fixed charges, not volumetric charges, while also improving
renewable energy access.
Mr. Hoopingarner explained that about 56 percent of the current cost to serve commercial customers
is variable. The remaining 44 percent comprises fixed costs, such as the cost of infrastructure and operating
& maintenance costs. However, our current commercial rate structures deliver about 72 percent of revenue
from the variable, volumetric elements of the bill, and only 28 percent from fixed elements, resulting in a
difference between fixed costs and recoveries through the fixed recovery elements on the bill. The Green
Tariff fixes that problem by decreasing the variable components and increasing the fixed components of the
rate. Notably, the Tariff produces the same amount of revenue as the current commercial rates and
maintains the same amount of CPS Energy’s general fund transfer to the City.
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In response to Board feedback about the Tariff received during the June 2020 Board meeting, CPS
Energy will carefully monitor the efficacy of the Tariff and provide quarterly updates to the Board during Board
committee meetings and annually during the July Board meeting. Additionally, the Tariff has been modified
to restrict additional participation if unintended consequences are identified. Relative to other new product
offerings, we will undertake increased Board engagement as the products are being developed and before
Board approval is requested.
Mr. Hoopingarner requested Board approval of the Green Tariff.
Responding to Chair Steen’s concerns, Mr. Hoopingarner and Ms. Gold-Williams stated that all
Trustees, including Mayor Nirenberg at his convenience, will receive updates on the Tariff.
Trustee Kelley commented that he was not comfortable voting for the Tariff during the June Board
meeting because he did not have enough information about it, having previously discussed only general
terms about it. The improvements made as a result of Board feedback address his concerns. Finally, Trustee
Kelley stressed the value of work sessions to prepare the Board on emerging tariffs before they are presented
for Board approval. Chair Steen concurred.
Mayor Nirenberg commented in favor of the Green Tariff.
On motion duly made by Mayor Nirenberg, seconded by Trustee Gonzalez, and upon affirmative
vote by all members present, the Green Tariff was unanimously approved.
X.

OUR BRAND JOURNEY

Mr. Rudy Garza, Interim Chief Customer Engagement Officer, provided an overview of CPS Energy’s
brand and logo. He defined the basic concepts and discussed the evolution of each, noting that, when
properly aligned, a company’s logo should fit on a well-designed brand. So, periodically considering a logo
refresh is appropriate.
CPS Energy’s brand – taking care of our customers – is presently very strong. Our current logo was
introduced 15 years ago, in 2005. Our brand has been tested through customer feedback, including surveys
and focus groups. Since 2016, we have strengthened our brand and have improved service satisfaction by
3 percent, or 26 points. Mr. Garza noted the Cogent/Escalent awards CPS Energy has earned since 2015,
indicating a positive brand trend.
Trustee Gonzalez, Ms. Gold-Williams and Mr. Garza discussed some pros and cons of rebranding
and changing our logo. Trustee Gonzalez noted that during these challenging times, updating the logo may
not carry the same priority as other initiatives, such as the FlexPOWER Bundle or rate affordability. She
offered specific feedback on the current logo’s design. Ms. Gold-Williams thanked her for her input and
agreed to continued discussion if there is Board interest to continue exploring rebranding and updating the
logo.
XI.

BRAND SENTIMENT

Mr. Garza introduced Ms. Mary Repole of Epiphany Research & Marketing, Inc. to provide the results
of recent brand sentiment focus group research. The research, conducted in September 2019, sought to
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explore the strength of CPS Energy’s brand; gather reaction to the company’s visual and verbal brand
identity; determine the attributes and perceptions that customers associate with brand personality; and gain
an understanding of perceived consistency of selected communication efforts, content relevance, and
delivery effectiveness. The focus groups were demographically and socio-economically diverse and included
small and medium commercial customers.
Regarding visual and verbal brand identity, the research indicated that participants recognized CPS
Energy’s logo, acronym and name, and liked the logo. Spanish-speaking participants were less aware of
what “CPS” stood for, and all participants noted some confusion with Child Protective Services.
CPS Energy’s brand image is driven by field employees and the company’s practices of helping
customers manage energy and lower cost. Our evolution towards renewable energy and giving back to the
community also affects brand perceptions. The commercial customer group was the least positive and was
not aware of programs tailored for them. Ms. Repole noted that most customers view CPS Energy as
innovative and trustworthy and compared our “innovation and trustworthy” scores to those of other local
companies and utilities. She stated that CPS Energy is currently more positively perceived than in the past.
Overall, CPS Energy’s brand is positively viewed, but its strength is limited by customers’ lack of critical
information about its role in the community, including our financial contribution to the City. Ms. Repole
suggested strengthening the connection between the positive perception of field employees with the brand.
Focus group participants were overwhelmingly impressed with Ms. Gold-Williams’ demeanor and
found her to be the living embodiment of a progressive, innovative company. They were surprised and
appreciative of her ethnicity and gender.
Customers stated they want to know more about CPS Energy, including its plans for the future, and
would like more communication in a method of their choosing. In contrast to past sentiments, they asked for
more advertisements and streaming content on social media. Commercial customers stated that an account
manager would be the best way to interact with them.
Mr. Garza noted that since the research was conducted in 2019, CPS Energy has implemented many
of the suggestions made by the participants, including television commercials, social media events, print ads,
outbound customer calls, and account management for small and medium businesses.
At Chair Steen’s request, Ms. Repole provided a brief background of her company, Epiphany,
highlighting that it is a local business.
Mayor Nirenberg commented that while a discussion about our brand may seem superficial at this
time, it is meaningful as it contemplates what the next era of the company, including energy production, will
look like. So, the conversation is welcomed, though we must remain judicious about the time and resources
put into it.
Chair Steen stated that this topic grew out a conversation with Ms. Gold-Williams prior to the COVID19 pandemic. He noted that our logo has evolved over the years and it should not be static. Although the
focus groups indicated that we are a trusted brand, he opined that our logo looks old-fashioned and is not
reflective of the innovative company that we strive to be. He acknowledged that there is a cost factor to
updating the logo and that other initiatives have a higher priority at this time. He questioned whether any
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AUDIT & FINANCE COMMITTEE (A&F)
EXECUTIVE SUMMARY AND CHAIR REPORT FROM THE JULY 8, 2020 MEETING
PREPARED FOR COMMITTEE MEMBER, DR. WILLIS MACKEY
FOR REPORT AT THE JULY 27, 2020 BOARD OF TRUSTEES MEETING
The Audit & Finance Committee met on July 8, 2020. As part of the Audit & Finance Committee agenda, the
Committee:
A. Approved meeting minutes from the prior meeting, held on April 21, 2020.
B. Received an update on Enterprise Compliance:
a. Provided overview of regulatory agency responses to COVID-19 and summary of the status of
our environmental compliance.
b. North American Electric Reliability Corporation (NERC) audit was conducted in May 2020, and
working on finalizing the results of the audit and addressing findings.
c. Due to COVID-19, NERC has delayed the implementation the Supply Chain Risk Management
standard. However, CPS Energy implemented the standard on June 29,2020, as planned. The
new effective date of the standard is October 1, 2020.
C. Received an update on the Ethics Program, including a summary of cases that were opened and
closed through June 24, 2020, and a trend analysis for FY2020 versus FY2021 -1st Quarter.
D. Received an update on New Products:
a. Management will bring forward several tariff recommendations as part of a series of
presentations and requests to stay current with customer trends and interests.
b. Proposed Green Tariff for large customers offers the option to designate a renewable energy
source and the proposed Resiliency Tariff for medium and large customers offers assurance of
uninterrupted power.
c. Overview of our marketing and customer outreach approach.
E. Received Audit Services Update:
a. Received update on the status of projects for FY2021, including internal controls and fraud
training.
b. Received an overview of the process followed to develop the FY2021 audit plan and a
presentation of the proposed audit projects for the remainder of FY2021.
The next meeting of the Audit & Finance Committee will be held in October 19, 2020.
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EMPLOYEE BENEFITS COMMITTEE OVERSIGHT COMMITTEE (EBOC)
EXECUTIVE SUMMARY AND CHAIR REPORT FROM THE JULY 8, 2020 MEETING
PREPARED FOR COMMITTEE MEMBER, DR. WILLIS MACKEY
FOR REPORT AT THE JULY 27, 2020 BOARD OF TRUSTEES MEETING
The EBOC met on July 8, 2020. As part of the EBOC agenda, the Committee:
A. Approved meeting minutes from the prior meeting held on April 21, 2020
B. Reviewed an Action Item list from the April 21, 2020 Meeting
C. Received a presentation regarding a Benefits Plans Administrative & Financial Update, which included
items related to governance items, Texas pension-related law requirements, an investment
performance update related to the Plans, and an action plan related to future Investment Policy
enhancements
D. Received a presentation regarding a 2021 Health Plan Design & Premiums Update which discussed
next year’s health plan changes, as well as a wellness update; the plan design changes and health care
premiums were approved by the EBOC.
The next meeting of the EBOC is scheduled, subject to change, for October 19, 2020.
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AUDIT & FINANCE & EMPLOYEE BENEFITS OVERSIGHT COMMITTEE (EBOC)
ALIGNED RISK SUB-COMMITTEE
EXECUTIVE SUMMARY AND CHAIR REPORT FROM THE JULY 8, 2020 MEETING
PREPARED FOR COMMITTEE MEMBER, DR. WILLIS MACKEY
FOR REPORT AT THE JULY 27, 2020 BOARD OF TRUSTEES MEETING
The Audit & Finance & EBOC Aligned Risk Sub-Committee met on July 8, 2020. As part of the Audit & Finance
& EBOC Aligned Risk Sub-Committee (Sub-Committee) agenda, the Sub-Committee:
A. Approved meeting minutes from the previous meeting held on April 21, 2020
B. Reviewed & discussed the action item from the previous meeting
C. Reviewed the dimensions of the risk program and the COVID-19 risk universe
D. Heard from risk owners on the risk mitigation steps being taken to address the resurgence of COVID19, as well as the eventual reinstatement of Open Meetings Laws.
The next meeting of the Sub-Committee is to be determined.
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