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CPS ENERGY 
MINUTES OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES 

HELD ON NOVEMBER 29, 2022 
 

The Regular Meeting of the Board of Trustees of CPS Energy for the month of November was held 
on Tuesday, November 29, 2022 in the Board Room on the First Floor of the CPS Energy headquarters 
located at 500 McCullough, San Antonio, Texas. 
 
I. CALL TO ORDER 
 

Chair Dr. Mackey called the meeting to order at 1:02 p.m. 
 
Present were Board members:  
Dr. Willis Mackey, Chair 
Ms. Janie Gonzalez, Vice Chair 
Mr. John Steen  
Dr. Francine Romero 
Mayor Ron Nirenberg 
 
Also present were: 
Mr. Rudy Garza, President & CEO 
Ms. Shanna M. Ramirez, Chief Legal & Ethics Officer, General Counsel & Board Secretary 
Mr. Cory P. Kuchinsky, Chief Financial Officer & Treasurer  
Ms. Vivian Bouet, Chief Information Officer 
Ms. Lisa Lewis, Chief Administrative Officer 
Mr. Benny Ethridge, EVP 
CPS Energy staff members 
City of San Antonio officials 
Interested Citizens 
 
II. SAFETY MESSAGE, INVOCATION AND PLEDGE OF ALLEGIANCE 
 

A safety message, invocation, and the Pledge of Allegiance were delivered by Mr. Julius Moore, 
Director of Gas Growth & Operations Compliance.   
 
III. PUBLIC COMMENT 

 
Ms. Henrietta LaGrange, community member, presented a poster stating: “My heroes climb poles.” 

She thanked Mr. Rudy Garza, Ms. DeAnna Hardwick, Mr. Richard Lujan, Mr. Richard Medina, Ms. Lilia 
Carpenter, and Ms. Alyssa Rae Ramos for their work at CPS Energy.  She specifically thanked Mr. Eli Munoz, 
Community Relations Advocate, for his dedication and follow through.   

 
Dr. Terry Burns, Sierra Club, stated he appreciated the Board of Trustees moving to close Spruce I 

and to get Spruce II off coal by 2030, but noted his concerns with natural gas.  He further urged adoption of 
Portfolio 9, and that the Charles River & Associates studies were well done.  
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Mr. Gou Li, community member, urged the Board of Trustees to move to solar efficiency and innovate 
in the area, and expressed his wish to collaborate with CPS Energy.  

 
IV. CHAIR’S REMARKS. 
 

Chair Dr. Mackey stated he hoped everyone had a wonderful Thanksgiving and that he enjoyed 
being with his family.  He noted that CPS Energy is a family and is one team.  Finally, he reminded everyone 
to prepare for a safe Christmas, especially with use of holiday lights.   

 
V. CEO’S REPORT 
 

Mr. Rudy Garza highlighted challenges with the unavailability of distribution transformers and other 
parts needed for residential growth.  He noted that we conducted a virtual meeting this month to allow our 
developer customers to hear directly about issues with transformer vendors, and also noted that CPS Energy 
continues mitigation efforts.  Finally, he noted that the Department of Energy is considering use of the 
Defense Protection Act to address supply chain issues.   

 
He then informed the Board of Trustees on the 2018 remarketing results.  Despite challenging 

economic conditions, our strong credit and underwriter performance generated good demand.  The result is 
lower debt service cost for our customers.  

 
Mr. Garza highlighted supplier diversity outreach events.  The purpose is to create as many 

opportunities to local suppliers as possible.  
 
He was pleased to note that Grillsgiving 2022 was a success and $221,000 was raised.  It was a 

time for fellowship with our community and an opportunity to raise funds for REAP and those in need.  
 
Mr. Garza summarized a joint tabletop exercise on preparing for winter. It was a huge success 

overall, and it demonstrated the strides made to improve communication and agency interoperability during 
a severe weather event.  

 
Mr. Garza recognized our cybersecurity team.  October was Cybersecurity Awareness Month, and 

the team participated in several exercises and events to keep CPS Energy prepared.  
 
Finally, Mr. Garza recognized Ms. Vivien Bouet, Chief Information Officer, on her work and 

accomplishments at CPS Energy as she prepares to leave for a new opportunity.   
 
VI. RATE ADVISORY COMMITTEE (RAC) UPDATE 
 

Dr. Romero commented that RAC is nearing the end of its work on generation planning.  She noted 
that there has been an amazing choreography of multiple layers of information on each of the portfolios.  She 
appreciated how CPS Energy staff and Charles River & Associates have been able to pull together the 
information in a way that makes sense, and as it all comes together it is clear that there are decisions to be 
made and trade-offs based on objectives.  She also noted the tremendous amount of work RAC members 
have put into the effort. 
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Ms. Kathy Garcia, Vice President of Governmental Affairs, provided some additional context on the 
work of the RAC.  She reviewed the Power Generation Resource Planning approach, which focused on an 
open and transparent process to guide power generation planning decisions between now and 2030.  She 
also explained next steps which includes presenting a final recommendation at the December Board Meeting.  
 
VII. MONTHLY PERFORMANCE UPDATE 
 

Mr. Cory Kuchinsky, Chief Financial Officer, provided the monthly performance update.  He noted 
that past due receivables are our biggest challenge and we are placing significant focus on this issue.  
Nevertheless, we expect to maintain a net positive income for the fiscal year.  He noted that we are optimizing 
debt funding of our capital plan in order to manage cash flow. 

 
Ms. DeAnna Hardwick, Executive Vice President Customer Strategy, summarized actions we have 

taken related to accounts receivable.  She noted we have returned to pre-pandemic levels for accounts 
receivable actions.  She noted that it will take time for past due accounts to improve.  She highlighted that 
utilities across the country are experiencing similar issues, and due to economic factors, customers are 
struggling to remain current.  We are enhancing receivables efforts by: 1) leveraging outside experts, 2) 
expanding communication strategies, 3) improving self-service capabilities, 4) hiring call-center employees, 
and 5) increasing collections & disconnections.   

 
The Board of Trustees asked questions and discussed the update.1 

 
VIII. EXECUTIVE SESSION 
 

At approximately 2:16 p.m., Ms. Shanna Ramirez announced that the required notice had been 
posted and that the Trustees, with only necessary parties in attendance, would convene into Executive 
Session, pursuant to the provisions of Chapter 551 of the Texas Government Code, for discussion of a 
number of posted items, including the following: 
 

• Attorney-Client Matters (§551.071) 

• Real Property (§551.072) 

• Prospective Gifts (§551.073) 

• Personnel Matters (§551.074) 

• Security Personnel or Devices (§551.076)  

• Security Audits and Devices (§551.089) 

• Confidential Information Under the Texas Homeland Security Act (§418.183(f))  

• Economic Development Negotiations (§551.076) 

• Competitive Matters (§551.086) 
 

The Board reconvened in open session at 3:06 p.m.  The quorum was re-established, and all 
members were present.  Ms. Ramirez reported that only the matters cited above, and no others were 
discussed, and no votes were taken in Executive Session.  

 
 

 
1 Trustee Steen requested his comments be included in the minutes.  His comments are attached (as Attachment “A”).  
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IX. APPROVAL OF CONSENT ITEMS 
 

On a motion duly made by Trustee Dr. Romero, seconded by Trustee Steen, and upon affirmative 
vote by all members present, Items A, B and C on the Consent Agenda were unanimously approved: 
 

A. Minutes of the Special Board meeting held on September 21, 2022 
 

B. Minutes of the Regular Board meeting held on September 26, 2022 
 

C. Approval of Payment to the City of San Antonio for October 2022  
          

The New Series Bond Ordinance that took effect February 1, 1997 provides for a total cash 
payment to the City of San Antonio (City) in an amount not to exceed 14% of gross revenue 
as calculated pursuant to such Ordinance, less the value of other services provided to the 
City, with the percentage (within the 14% limitation) to be determined by the governing body 
of the City.  The cash transfer to the City for the month of October 2022 is based on actual 
gross revenue per the New Series Bond Ordinance of $239,951,915.19, less applicable 
exclusions.  The revenue for the month of October 2022 is calculated as follows: 

 

 Gross revenue per CPS Energy financial statements 
  

 Electric revenue  $212,422,521.98  
 

 Gas revenue  20,211,189.14  
 

 Interest and other income  5,689,390.54  
 

 Gross revenue per CPS Energy financial statements  238,323,101.66  
 

 Excluded revenue 
  

          School and hospital revenue per City Ordinance 55022 (9,370,290.83) 
 

 LVG revenue per City Ordinance 100709 (191,545.89) 
 

 Fuel cost component of off-system nonfirm 
  

 energy sales per City Ordinance 61794  
  

 and revenue for wholesale special contracts  (20,350,836.96) 
 

 Noncash and other income, GASB 31 
  

 investment market value change, miscellaneous   
  

 interest income, gas billing adjustment and unbilled 
  

 Revenue 31,541,487.21  
 

 Total excluded revenue  1,628,813.53  
 

 Gross revenue per New Series Bond Ordinance subject to 
  

 14% payment to the City $239,951,915.19  
 

 
    

 City payment per Bond Ordinance for October 2022 
  

 based upon October 2022 revenue  $33,593,268.13  
 

 City payment per memorandum of understanding (MOU)   
 regarding wholesale special contracts 651,380.68  

 

 Wholesale Special Contract Annual True Up  182,408.54  
 

 City Payment reduction per gas customer billing adjustment MOU (12,500.00) 
 

 City payment per Bond Ordinance plus adjustments for   
 

 memorandums of understanding 34,414,557.35  A 
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 Utility services provided to the City for October 2022 (2,928,589.20) 
 

 Net amount to be paid from October 2022 revenue to 
  

 the City in November 2022 $31,485,968.15  
 

 
 Comparison of City payment per Bond Ordinance (plus adjustments for memorandums of 

understanding) vs. Budget before deduction for utility services provided to the City: 
 

 (Dollars in thousands)     

 October 2022 Actual Budget Variance 

 Current Month* A $34,415  $30,638  $3,777  12.3% 

 Year-to-Date* $348,336  $301,787  $46,549  15.4% 

 
 * This amount does not include any additional funding authorized by the Board of Trustees. 
  

Approval of the following resolution is requested:  
 

"BE IT RESOLVED by the CPS Energy Board of Trustees that payment to the City of San 
Antonio in the amount of $31,485,968.15 representing 14% of applicable system gross 
revenues for the month of October 2022, such payment being net of City utility services 
($2,928,589.20), is hereby approved.”  

 
Trustee Steen moved approval for Items D and E on the Consent Agenda, and Trustee Dr. Romero 

seconded.  The Board of Trustees asked questions.  It was unanimously approved. 
 

D. Employee Benefit Trust State of Governance  
 

E. Approval of Procurement Item: 
 

1.  Item Description:    138 kV and 345 kV Overhear Transmission Line Construction  
  Services 

Purchase Category:   General Services 
Supplier:    Axis Power, LLC 
     Chain Electric Company 
     Source Power, LLC 
     Southeast Power Corporation 
     The L.E. Myers Company 
     Utility Construction Services, LLC 
 

2.  Item Description:    Electric Meters – Additional Funding Request 
Purchase Category:   Commodity & Material Goods 
Supplier:    Landis+Gyr Technololgy, Inc.  

 
*The listed Procurement Items will be attached (as Attachment “B”) to the meeting minutes. 
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