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  OPERATIONS OVERSIGHT COMMITTEE (OOC) MEETING  

EXECUTIVE SUMMARY AND CHAIR REPORT FROM THE JUNE 23, 2025 MEETING 
PREPARED FOR COMMITTEE CHAIR, MR. JOHN STEEN 

FOR REPORT AT THE JULY 28, 2025, BOARD OF TRUSTEES MEETING 
 

The Operations Oversight Committee met on June 23, 2025. As part of the agenda, the 
Committee: 

A. Reviewed and approved meeting minutes from the prior meeting held on April 9, 2024. 
B. Reviewed the Committee Governance Policy. 

C. Received a Procurement Preview that included:  

a. A request for an Active PO Funding Increase – Purchase of residential gas meter 

D. Received an update on our Gas Compliance that included: 

a. A review Gas System overview,  

b. A Compliance Overview, 

c. Audit Results, 

d. Mitigation 

e. And a discussion on our proactive audit response and continuous process 
improvement efforts that help ensure safe and reliable operation of our gas 
system. 

The next meeting of the Operations Oversight Committee Meeting is planned for August 11, 
2025. 
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NOMINATIONS COMMITTEE MEETING 
 

MEETING MINUTES FROM THE JUNE 24, 2025 MEETING PREPARED 
FOR COMMITTEE CHAIR FRANCINE ROMERO 

FOR REPORT AT THE JULY 28, 2025 BOARD OF TRUSTEES MEETING 
 

The Nominations Committee met on June 24, 2025. As part of the Nominations Committee agenda, the 
Committee: 

A. Reviewed the launch of the Trustee Search campaign 

B. Reviewed public info sessions schedule 

C. Discussed candidate selection timeline and process 

The Committee also received a presentation regarding: 

D. Print media and online engagement with campaign 

The next meeting of the Nominations Committee will be scheduled for August 2025. 
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TECHNOLOGY & RESILIENCE COMMITTEE (T&R) MEETING 

 

EXECUTIVE SUMMARY AND CHAIR REPORT FROM THE JUNE 9, 2025 MEETING 

PREPARED FOR BOARD CHAIR DR. FRANCINE ROMERO 

FOR REPORT AT THE JULY 28, 2025 BOARD OF TRUSTEES MEETING 

 

The Technology & Resilience Committee met on June 9, 2025. As part of the Technology & Resilience 
Committee Meeting agenda, the Committee: 

A. Approved meeting minutes from the prior meeting, held on September 11, 2024. 

B. Discussed the T&R Committee Charter. 

C. Received updates on Evolve: ERP Transformation Program, Evolve: Data Governance & Strategy, and 
Communication Services.  

D. Five new action items were generated during the meeting; two additional action items were 
generated in the Closed Session. 

The next meeting of the Technology & Resilience Committee will be held September 15, 2025.   
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