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1. Item Description: Managed Staffing Services  
 Purchase Category: General Services  
 Supplier: Broadleaf Results, Inc. 
   
   
   
 
 
 
 

Committee 
Presentations: 

Operations Oversight Committee – April 9, 2025 
Audit & Finance Committee – April 22, 2025 

   
2. Item Description: Contract Renewal: Financial Audit Services 
 Purchase Category: Professional Services 
 Supplier: KPMG LLP 
   
   
   
 Committee 

Presentations: 
Operations Oversight Committee – April 9, 2025 
Audit & Finance Committee – July 14, 2025 

CPS Energy Board of Trustees Meeting 
July 28, 2025 

APPROVAL of PROCUREMENT ITEMS 
Table of Contents 
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3. Item Description: Active PO Funding Increase: Purchase of Residential Gas 
Meters 

 Purchase Category: Commodity & Material Goods 
 Supplier: Itron, Inc. 
    
   
   
 Committee 

Presentations: 
Operations Oversight Committee – June 23, 2025 
Audit & Finance Committee – July 14, 2025 

 

 

 

 

 
Approval: 

 

 Lisa D. Lewis, Chief Administrative Officer 
 
 

 
 
 
 
 

Approval:  

 Rudy D. Garza, President & CEO 

Lewis, Lisa D Digitally signed by Lewis, Lisa D 
Date: 2025.07.15 09:41:35 -05'00'

Garza, Rudy D. Digitally signed by Garza, Rudy D. 
Date: 2025.07.15 11:39:26 -05'00'
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CPS Energy Board of Trustees Meeting 
May 19, 2025 

Procurement Form 1 

Item Description Managed Staffing Services 
Purchase Order Value $90,000,000 
Purchase Category General Services 
Department Talent Acquisition
Chief Administrative Officer Lisa Lewis 

Detailed Description 
CPS Energy staff recommend that a contract be awarded to Broadleaf Results, Inc. as the respondent who 
will provide the services at the best value for CPS Energy based on the evaluation criteria set forth below.   
 
This contract will allow CPS Energy to provide contractors at market rates to fill short-term needs for critical 
business functions, ultimately helping to ensure customer reliability and affordability.  Through this 
contract, the supplier manages staff augmentation services, allowing streamlined invoicing, work time 
approval, reporting under one umbrella, and consistency of rates for role types.  This contract will expire on 
September 3, 2028. 

Subcontracting Opportunities 
Broadleaf Results, Inc. has committed to subcontract a portion of the services to one or more local or small 
businesses. 

 

The solicitation method for this procurement was a Request for Proposal.  An evaluation team considered the 
following weighted evaluation criteria to determine the best value to CPS Energy. 

Evaluation Criteria Points 
Experience and qualifications to perform the services 65 
Overall cost 20 
Economic Development (Local and Small consideration) 10 
The ability to meet CPS Energy’s requirements 5 

TOTAL 100 
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CPS Energy Board of Trustees Meeting 
May 19, 2025 

Procurement Form 1 

Recommended Respondent & Award 

Respondent Name SBA Classification & 
Details Score PO Value PO # Comments 

Broadleaf Results, Inc.  90 $90,000,000 2228386  
 TOTAL $90,000,000   

Annual Funds Budgeted
Corporate 

Annual Budget 
Funding 
Method 

Projected 
FY2026 PO 

Spend 

% of FY2026 
Annual Corp 

Budget 

Projected 
FY2027 PO 

Spend 

Projected 
FY2028 PO 

Spend 

Projected 
FY2029 PO 

Spend 
$1,501,000,000 Capital $0 0% $0 $0 $0 
$982,000,000 Non-Fuel O&M $10,000,000 1% $30,000,000 $30,000,000 $20,000,000 

Our current approved budget and latest estimates support these new purchase orders. 
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CPS Energy Board of Trustees Meeting 
May 19, 2025 

Procurement Form 2 

Item Description Contract Renewal: Financial Audit Services 
Purchase Order Value $750,000 
Purchase Category Professional Services 
Department Financial Services 
Chief Financial Officer & Treasurer Cory Kuchinsky 

Detailed Description 
CPS Energy staff recommend that a contract be renewed with KPMG LLP, a local firm, as the respondent 
who will provide the goods or services at the best value for CPS Energy based on the evaluation criteria set 
forth below. 
 
This contract is required to provide financial audits and related services for CPS Energy, the SA Energy 
Acquisition Public Facility Corporation ("PFC"), and the two (2) CPS Energy Decommissioning Master Trusts 
for the South Texas Project.  This contract will result in the issuance of a report to the Board of Trustees of 
CPS Energy expressing an opinion on the financial statements, including whether the financial statements 
are free of material misstatement and whether they present fairly, in all material respects, the financial 
position of CPS Energy, and the results of its operations and cash flows. The original contract was for four (4) 
years; however, the contract includes an option to renew for one (1) additional year. This request is meant 
to exercise the one (1) year renewal by mutual agreement of both parties. This contract is set to expire on 
July 25, 2026. 

Subcontracting Opportunities 
KPMG LLP has committed to subcontract a portion of the services to one or more local or small businesses. 
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CPS Energy Board of Trustees Meeting 
May 19, 2025 

Procurement Form 2 
The solicitation method for this procurement was a Request for Proposal. An evaluation team considered the 

following weighted evaluation criteria to determine the best value to CPS Energy. 

Evaluation Criteria Points 
Total Price 25
Utility Experience  20 
Experience with SAP 10 
Continuity and Experience of Audit Team 10 
Economic Development (Local and Small business consideration) 10 
Use of Technology 5 
Peer Review/Board Actions (Citations) 5 
Community Education Involvement/Internship 5 
Independence Issues 5 
Subcontractor 5 
The financial soundness of the Respondent Pass/Fail 

TOTAL 100 

Recommended Respondent(s) & Award 

Respondent Name SBA Classification & 
Details Score PO Value PO # Comments 

KPMG LLP Local  88 $750,000 2228196  
TOTAL $750,000   

Annual Funds Budgeted 
Corporate 

Annual Budget 
Funding 
Method 

Projected 
FY2026 PO 

Spend 

% of FY2026 
Annual Corp 

Budget 

Projected 
FY2027 PO 

Spend 

Projected 
FY2028 PO 

Spend 

Projected 
FY2029 PO 

Spend 
$1,501,000,000 Capital $0 0% $0 $0 $0 
$982,000,000 Non-Fuel O&M $750,000 0.07% $0 $0 $0 

Our current approved budget and latest estimates support this new purchase order. 
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CPS Energy Board of Trustees Meeting 
May 19, 2025 

Procurement Form 3 

Item Description  Active PO Funding Increase: Purchase of Residential 
Gas Meters 

Original Cumulative Purchase Order Value (A) $9,500,000 
Previously Added Funds (B) $200,000 
Additional Funds Requested (C) $4,300,000 
Projected Cumulative Purchase Order Value (D) $14,000,000 
Purchase Category  Commodity & Material Goods 
Department  Gas Solutions 
Chief Energy Delivery Officer  Richard Medina 

Detailed Description 
CPS Energy staff recommend that additional purchase order funding be approved for an existing contract for 
residential gas meters.  This contract was previously awarded to Itron, Inc., a local firm, as the respondent 
who provided the goods or services at the best value for CPS Energy based on an original equipment 
manufacturer (OEM) exemption in accordance with the Board Procurement Policy and Procedures. 
 
Additional funding is required to allow the continued purchase of Intelis 250 class residential gas meters 
that are currently the only units compatible with our Advanced Metering Infrastructure (AMI) system.  This 
contract will allow CPS Energy to acquire the necessary residential meters to provide upgrades to the 
existing infrastructure and support gas system growth.  This contract will expire on November 20, 2026. 

Subcontracting Opportunities 
None at this time. 
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CPS Energy Board of Trustees Meeting 
May 19, 2025 

Procurement Form 3 

Recommended Respondent & Award 

Vendor Name SBA Classification & 
Details 

Original PO 
Value 

Previously 
Added or 

Reallocated 
Funds 

Additional 
Funds 

Requested 
PO# 

Itron, Inc Local $9,500,000 $200,000 $4,300,000 3072072 
  (A) (B) (C)  

Totals $9,500,000 $200,000 $4,300,000  
 Projected Cumulative Purchase Order Value (D) $14,000,000  

Annual Funds Budgeted 
Corporate 

Annual Budget 
Funding 
Method 

Projected 
FY2026 PO 

Spend 

% of FY2026 
Annual Corp 

Budget 

Projected 
FY2027 PO 

Spend 

Projected 
FY2028 PO 

Spend 

Projected 
FY2029 PO 

Spend 
$1,501,000,000 Capital $2,000,000 0.13% $2,300,000 $0 $0 
$982,000,000 Non-Fuel O&M $0 0% $0 $0 $0 

Our current approved budget and latest estimates support this additional purchase order increase. 
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2025.06.09 T&R Committee Meeting Chair Report v2  Prepared by: T&R Committee  

 

TECHNOLOGY & RESILIENCE COMMITTEE (T&R) MEETING 

 

EXECUTIVE SUMMARY AND CHAIR REPORT FROM THE JUNE 9, 2025 MEETING 

PREPARED FOR BOARD CHAIR DR. FRANCINE ROMERO 

FOR REPORT AT THE JULY 28, 2025 BOARD OF TRUSTEES MEETING 

 

The Technology & Resilience Committee met on June 9, 2025. As part of the Technology & Resilience 
Committee Meeting agenda, the Committee: 

A. Approved meeting minutes from the prior meeting, held on September 11, 2024. 

B. Discussed the T&R Committee Charter. 

C. Received updates on Evolve: ERP Transformation Program, Evolve: Data Governance & Strategy, and 
Communication Services.  

D. Five new action items were generated during the meeting; two additional action items were 
generated in the Closed Session. 

The next meeting of the Technology & Resilience Committee will be held September 15, 2025.   
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2025.06.23 OOC Executive Summary and Chair Report v2 Prepared by Customer Strategy Office 

 

 

  OPERATIONS OVERSIGHT COMMITTEE (OOC) MEETING  

EXECUTIVE SUMMARY AND CHAIR REPORT FROM THE JUNE 23, 2025 MEETING 
PREPARED FOR COMMITTEE CHAIR, MR. JOHN STEEN 

FOR REPORT AT THE JULY 28, 2025, BOARD OF TRUSTEES MEETING 
 

The Operations Oversight Committee met on June 23, 2025. As part of the agenda, the 
Committee: 

A. Reviewed and approved meeting minutes from the prior meeting held on April 9, 2024. 
B. Reviewed the Committee Governance Policy. 

C. Received a Procurement Preview that included:  

a. A request for an Active PO Funding Increase – Purchase of residential gas meter 

D. Received an update on our Gas Compliance that included: 

a. A review Gas System overview,  

b. A Compliance Overview, 

c. Audit Results, 

d. Mitigation 

e. And a discussion on our proactive audit response and continuous process 
improvement efforts that help ensure safe and reliable operation of our gas 
system. 

The next meeting of the Operations Oversight Committee Meeting is planned for August 11, 
2025. 
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06.24.2025 Nominations Committee Meeting  Prepared by: Board Relations 

  

NOMINATIONS COMMITTEE MEETING 
 

MEETING MINUTES FROM THE JUNE 24, 2025 MEETING PREPARED 
FOR COMMITTEE CHAIR FRANCINE ROMERO 

FOR REPORT AT THE JULY 28, 2025 BOARD OF TRUSTEES MEETING 
 

The Nominations Committee met on June 24, 2025. As part of the Nominations Committee agenda, the 
Committee: 

A. Reviewed the launch of the Trustee Search campaign 

B. Reviewed public info sessions schedule 

C. Discussed candidate selection timeline and process 

The Committee also received a presentation regarding: 

D. Print media and online engagement with campaign 

The next meeting of the Nominations Committee will be scheduled for August 2025. 

 
 

 

 



 

  

Community Input Committee (CIC) 
Committee Report 

EXECUTIVE SUMMARY AND CHAIR REPORT FROM THE JULY 9, 2025, MEETING 
PREPARED FOR COMMITTEE CHAIR, MS. LAWSON PICASSO 

FOR REPORT AT THE JULY 28, 2025, BOARD OF TRUSTEES MEETING 

The Community Input Committee met on July 9, 2025. As part of the agenda, the committee: 

 
A. Participated in a discussion led by Chair Lawson Picasso regarding the bylaw review process and 

timeline. 
 

B. Participated in discussion of subcommittee reports led by Peter Onofre, Vice Chair, Power and 
Technology, Bob Zapata, Chair, Rates, Finance and Business, and Tom Corser, Vice Chair, 
Customer Relations, and Communication. 

 
C. Received a presentation on the evolving Texas energy market and an update on the CPS Energy 

long-term generation plan. CPS Energy will be refreshing the community-led, Board-approved 
long-term generation plan to meet our community’s growth and economic development needs, 
and the CIC will be a key stakeholder group for involvement and input. 

 
D. Received a post-session report on the 2025 Texas Legislative Session and the results of CPS 

Energy’s State Public Policy Agenda (PPA). The PPA, which guided CPS Energy’s advocacy efforts 
in support of Vision 2027 and the Horizon 2050 strategic plans, saw notable successes in 
customer affordability, reliability and resiliency, safety and security, and the preservation of the 
municipally owned utility business model. CPS Energy staff will monitor, and engage where 
appropriate, during the 1st called Special Session, which begins July 21.   

 

The next regularly scheduled meeting of the CIC is October 8, 2025. 
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