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CPS ENERGY 

MINUTES OF THE SPECIAL MEETING OF THE BOARD OF TRUSTEES 

HELD ON NOVEMBER 3, 2025 

A Special Meeting of the Board of Trustees of CPS Energy was held on Monday, November 3, 2025, 
in the Board Room on the First Floor of the CPS Energy headquarters located at 500 McCullough, San 
Antonio, Texas. 

I. CALL TO ORDER 

Chair Romero called the meeting to order at 11 :36 a.m. 

Present were Board members: 
Dr. Francine Romero, Chair 
Dr. Willis Mackey, Vice Chair 
Ms. Janie Gonzalez 
Mr. John Steen 
Mayor Gina Ortiz Jones (arrived at 11 :44 a.m.) 

Also present were: 
Mr. Rudy Garza, President & CEO 
Ms. Shanna Ramirez, Chief Legal & Ethics Officer, General Counsel & Board Secretary 
CPS Energy staff members 

II. SAFETY MESSAGE, INVOCATION, AND PLEDGE OF ALLEGIANCE 

A safety message, invocation, and the Pledge of Allegiance were delivered by Ms. Brandy Russell, 
Board Relations Liaison. 

Ill. PUBLIC COMMENT 

There were no members of the public wishing to provide public comment. 

IV. EXECUTIVE SESSION 

At approximately 11 :39 a.m., Chair Romero announced the Board would go into Executive Session, 
and Ms. Ramirez announced that the required notice had been posted and that the Trustees, with only 
necessary parties in attendance, would convene into Executive Session, pursuant to the provisions of 
Chapter 551 of the Texas Government Code, for discussion of a number of posted items, including the 
following: 

• Personnel Matters - Evaluation of Trustee Candidates (§551.074) 
• Real Property Matters (§551.072) 
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