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CHALLENGES C OPPORTUNITIES
& MONITORING EVOLVING RISKS

/ We see challenges
as opportunities to
learn, improve &

grow




CHALLENGES C OPPORTUNITIES : CPS¢¥

CUSTOMER: MANAGING OUTAGE /
CONSTRUCTION IMPACTS

FAIR OAKS SUB -DIVISION T WORKING
TO REDUCE ABOVE NORMAL OUTAGES ;

A Highly Wooded Area C Major Tree
Trimming

A Major transmission work underway

A Coincidental w/major TXDOT projects

—

Fair Oaks
Ranch




CHALLENGES C OPPORTUNITIES

CUSTOMER: MANAGING OUTAGE /

CONSTRUCTION IMPACTS

WE ARE INCREASING OUR
COMMUNITY / CUSTOMER
OUTREACH :

A Rudy Garza and Maria Garcia met
with interested customers I
an update on service reliability
improvements

A Elected officials who attended:

C Garry Manitzas - Mayor

C Tobin Maples - City Manager
C Roy Elizondo - CM Place 2
C Laura Koerner I CM Place 5

gave

March 18, 2019
, SVP, DSO, CPS Energy
Maria Garcia , VP, CE, CPS Energy
Roy Elizondo , Fair Oaks Council Member &
CPS Energy Retiree
Garry Manitzas  , Fair Oaks Mayor,
& CPS Energy Retiree

Rudy Garza




CHALLENGES C OPPORTUNITIES : Cps
CYBERSECURITY LEGISLATION

THE SENATE IS FOCUSING ON CYBER I
SB475 & SB936 _:

A Contemplating a new advisory council
C To gather information & make
recommendations

/// 1 11,

. l —
—

A We are generally supportive

f

A In addition to the functional benefits,
we will assess the challenges in funding
support & timing
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SAFETY 1T UTILITY WORKER /
CONSTRUCTION SITES

" SENATE & HOUSE BILLS ARE IN MOTION TO
. HOPEFULLY EXPAND THE MOVE  -OVER LAW :

Road Safety |

A One of our legislative priorities this year is to
raise safe driver requirements

A We want to provide better protections for our
electric & gas field employees

A Rudy Garza recently testified in front of the
House Committee on Transportation
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SAFETY - DRIVING
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THE

e’ D0 SM ITHS KEYS March‘ 14 201;\5*"

Rudy Garza , SVP - Distribution Services & Operations, CPS Energy
Eric Fassett , Director, Construction & Maintenance, CPS Energy
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SAFETY - DRIVING

Play Video

—



CHALLENGES C OPPORTUNITIES:  cps¢®
OUR HEADQUARTERS PROJECT

TOUR GIVEN TO CM PERRY I D10 :

~ |A FromtheLocal  Government
Relations and Real Estate
Master Planning teams

C The Design Process
C The Selection Process

Bill Badger, Manager, FCC, CPS Energy

Clayton Perry , Councilman, City Council District 10
John Benedict , VP, Real Estate Development, CPS Energy
Frank Almaraz , CABDO, CPS Energy




COMMUNITY & OUTREACH

many special
efforts during the
month; several /
are included in

this report /




COMMUNITY & OUTREACH; cps

BOARD PUBLIC INPUT SESSION I 1of3

TOPIC 1T THE ENVIRONMENT

A Guest Speaker: Doug Melnick,
Chief Sustainability Officer, COSA

A 1 spoke about:
C Customer Growth & how we
drove value for all customers
over the last 5 years
C Our Cost Savings
C Our Flexible Path




