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&
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Director, Enterprise Risk Management & Solutions (ERMS)

December 19, 2022
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AGENDA
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• ENTERPRISE RISK PROGRAM IMPROVEMENTS 

• CONTINUED TRAINING & COMMUNICATION

• CURRENT INITIATIVES

• ENTERPRISE RISK REGISTER UPDATE

• ENTERPRISE MITGATION & INTERNAL CONTROLS 

• NEXT STEPS 

Enterprise Risk Management & Solutions (ERMS) will provide an update on the 
risk & control activities we facilitated & led to help strengthen the resiliency of 

the organization.   
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ENTERPRISE RISK PROGRAM  
IMPROVEMENTS

• Duplicate risks were consolidated

• Risks are aligned with Vision 2027

• New risk categories & definitions 
provided improved organizational risk 
alignment

• Risk statements & descriptions were 
modified for clarity & conciseness

Simplifying & aligning risks to Vision 2027 helps drive 
better transparency & focus.

35%

Risk Consolidation

High & 
Swan Risks

Total # of 
Risks

34%

51%
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A variety of training & communication create alignment 
on a common vision & enhance the risk & internal 

controls mindset. 

TRAINING & COMMUNICATION
ENHANCING RISK & CONTROLS CULTURE 
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CURRENT ERMS INITIATIVES
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ERMS continues 
to support the 
organization 

while expanding 
our knowledge 
& developing 

staff.

Insurance Initiatives Risk & Internal Controls 
Initiatives

✓ Insurance policy 
renewals

✓ High & Swan risk 
mitigation plans

✓ Power plant 
engineering loss 
inspections

✓ Procure-to-Pay Internal 
Controls Working Group 

✓ Insurance broker 
Request for 
Proposal (RFP)

✓ Material & equipment 
risk evaluation

✓ EDS project risk 
evaluation

Staff Operational Development – EDS Troubleman Ride Along 
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ENTERPRISE RISK REGISTER 
ANNUAL REFRESH 

Assess
Risk

Monitor
Risk

Identify
Risk

Mitigate
Risk

Report
Risk

Risk 
Management 

Process

✓ Partnered with each business area

✓ Provided training refresher on enterprise 
risks & importance of risk register

✓ Identified enterprise risks & discussed 
new & emerging risks

✓ Assessed level & impact of each risk

✓ Reported out on consolidated enterprise 
risk register 

The Enterprise Risk Register refresh, which includes identifying & 
assessing risks, creates visibility of challenges & opportunities to 

the business.

Dec 2022 Risk Management Committee Meeting - ENTERPRISE RISK & CONTROLS UPDATE

7



7

ENTERPRISE RISK COMPARISON
GARTNER BENCHMARK

Our top risks are 
also aligned with 
the nation’s top 
emerging risks, 
which further 
validates that 

our organization 
identified 

forward–looking 
enterprise risks 
appropriately. 

Source: 3Q22 Gartner Emerging Risks Report 
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INTERNAL CONTROLS & MITIGATIONS
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MANAGING ENTERPRISE RISKS

Internal Control 
Assessment 

Mitigation 
Planning

Identify existing internal 
controls

Assess internal controls

Create or strengthen internal 
controls

Create or modify mitigation 
plans for High & Swan Risks

Incorporate internal controls 
into mitigation plans

Ensure all stakeholders are 
involved & aware

Internal controls & mitigation plans work together to manage 
enterprise risks.  
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ERMS NEXT STEPS 

9

• Continue to partner with Business Units 
to develop effective risk mitigation 
templates & plans

• Continue to enhance risk & controls 
awareness in the organization through 
training & communication

• Continue to support integrated planning

• Partner with Business Units on risk 
evaluations & internal control 
assessments

• Stay informed of emerging risk 
escalation/development

To support the organization, 
ERMS must continue to stay 
focused on all aspects of the 

business to ensure the 
appropriate tools & visibility 
of risks are provided to the 

organization.
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Thank You
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AUDIT SERVICES
UPDATE
PRESENTED BY:

Matt Mills
VP, Audit Services

December 19, 2022

In f o rmat i ona l  Upda te
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AGENDA

2

• AUDIT SERVICES OVERVIEW

• ANNUAL AUDIT PLANNING PROCESS

• AUDIT PLAN UPDATE

Audit Services will provide an overview of how enterprise 
risks are considered in the audit planning process.
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AUDIT SERVICES OVERVIEW

Purpose: Provide independent, objective assurance & consulting 
services designed to add value & improve CPS Energy's 
operations.

Mission: Enhance & protect organizational value by providing risk-
based & objective assurance, advice, & insight. Audit 
Services helps CPS Energy accomplish its objectives by 
bringing a systematic, disciplined approach to evaluate & 
improve the effectiveness of governance, risk 
management, & control processes.
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AUDIT SERVICES OVERVIEW

Team: 
• Currently 10 professionals
• 80% professionally certified

Structure:

Matt Mills
Vice President, Audit Services

Note:  The Vice President of Audit Services 

reports functionally to the CPS Energy 

Board of Trustees Audit & Finance 

Committee and administratively to the 

General Counsel.

CPS Energy Board of Trustees 
Audit & Finance Committee

 

General Counsel-
Shanna Ramirez

Standards:

External Partners:
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ANNUAL AUDIT PLANNING 
PROCESS

• Enterprise Risk Management

• Enterprise Planning & 
Performance

• Executive Interviews

• External Information (Gartner, 
Deloitte, PwC, LPPC)

• Corporate Budget

Inputs

• Audit Universe

• Risk Universe

• Management Input

• Audit & Finance Committee 
Input & Approval

Audit Plan • Project Risk Assessment & 
Planning

• Testing

• Audit Reports

• Action Plan Monitoring

• Review Activities with Audit & 
Finance Committee

Execute
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AUDIT UNIVERSE
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RISK UNIVERSE

Enterprise Risk Landscape (ERMS)

+
Additional Risks Identified by Audit Services
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AUDIT PROJECT TYPES

Audit

Full Scope 
Audit

Standard audit of 
any high risk, 

complex, and/or 
dynamic process

Limited Scope

Audit

Targeted testing 
focused on risk, 

materiality, and/or 
changes from 
prior audits

Other Assurance

Control Design 
Review

Evaluation of the 
design of controls 
for a process; no 
testing performed

Direct 
Assistance

Testing and/or 
documentation 
performed on 
behalf of an 

external auditor

Advisory

Proactive 
Engagement

Support of process 
redesign, business 
transformation, or 

new system 
implementation

Investigations/ 
Incident 
Support

Providing in-depth 
analysis in support 
of a broader issue

More Formal Procedures Less Formal Procedures

Formal Report Memo/Report Outcome Defined by NeedWork Product
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FY2023 AUDIT PLAN UPDATE
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32%

21%
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AUDIT RISK COVERAGE

The FY2023 Audit Plan 
includes balanced 

coverage of enterprise 
risk categories.

Operational Reliability & Resiliency

People & Culture Readiness

Brand Management & Sentiment
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Thank You
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GAS COMPLIANCE & AUDIT
OVERVIEW

PRESENTED BY:

Richard Lujan
Vice President, Gas Solutions

December 19, 2022

In fo rmat iona l  Update
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AGENDA

2

• GAS SYSTEM OVERVIEW

• BACKGROUND

• COMPLIANCE OVERVIEW

• RAILROAD COMMISSION OF TEXAS AUDIT 
RESULTS

• MITIGATING RISK

Provide an update on gas regulatory requirements, audit 
results & improvement of our compliance program.
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GAS SYSTEM OVERVIEW

• 4TH Largest Gas Utility in Texas

• Gas customers: 373,998

• Service area: 863 sq. miles

• Transmission mains: 89 miles

• Distribution mains: 5,869 miles

• Services: 4,350 miles

Our focus on regulatory compliance helps enable safe operation of 
over 10,000 miles of pipeline in our community.
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BACKGROUND
NATURAL GAS REGULATIONS
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• 1937 natural gas leak tragedy, 
New London, Texas, led to 
legislation & regulatory 
requirements for natural gas & 
pipeline safety

• Today, we are regulated by the 
RRC & USDOT Pipeline & 
Hazardous Material Safety 
Administration (PHMSA)

Explosion in New London, Texas (1937)

Public safety is the core purpose of natural gas 
regulatory requirements.
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COMPLIANCE OVERVIEW
RAILROAD COMMISSION OF TEXAS (RRC)

5

• Enforces compliance by intrastate pipeline operators through 
federal & state laws & regulations

• Promotes public safety awareness through the pipeline 
damage prevention program

• Conducts accident response & investigation

• Conducts approximately 2,850 inspections per year using a 
risk-based evaluation model as well as specialized 
inspections
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Regulatory compliance plays a key role in every aspect of our 
operations!

PROCESS & 
PROCEDURES

DAMAGE 
PREVENTION

OPERATIONS MONITORING

• Annual reports
• Operator Qualification 

Program
• Drug & Alcohol Program
• Control Room 

Management Plan
• O&M Plan

• School gas system testing 
verification

• Damage prevention & 
outreach

• Utility locating
• Pipeline inspection 

surveys

• Third Party damage 
response & repairs

• Leak repair work
• Maintenance activities
• Gas odorization

• New construction 
inspections

• RRC audits
• Incident investigation & 

reporting

COMPLIANCE OVERVIEW
REGULATORY ACTIVITIES

Operations & Maintenance Manual Damage Prevention Outreach Gas Crew Performing Repairs RRC Onsite Inspection
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Audit Description # of Audits Findings

Gas Distribution Safety Audit 1 4

Gas Transmission Safety Audit 1 0

New Construction 12 0

Public Awareness & Damage Prevention1 3 0

Operator Qualification (OQ) Plan1 3 0

Section 114 of the PIPES Act of 20201 3 1

Distribution Integrity Management Plan (DIMP) 1 0

COMPLIANCE OVERVIEW
RRC AUDITS

1 These audits performed as part of our O&M Contracts with Lytle & Castroville 

We have completed 24 audits YTD compared to 13 in 2021. The RRC will 
continue to increase its inspection frequency statewide.

7
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MITIGATION
CONTINUOUS IMPROVEMENT

• Each audit requires a formal corrective 
action plan that is approved by the the 
RRC.

• Ongoing Compliance Initiatives

o Evaluation of controls activities
o Improving communication & information
o Enhanced monitoring
o Leveraging technology

8
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SUMMARY

9

• Regulatory compliance is embedded into every aspect of Gas 
Solutions’ work

• Annual RRC audits test the safety of our system & effectiveness 
of our compliance program

• Audit response & continuous process improvement efforts help to 
ensure safe & reliable operation of our gas system

Our team is committed to safety measured by our adherence to 
regulatory compliance requirements & programs.
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Thank You
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