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Connecting.  Listening.  Engaging.  Serving.
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• RATING AGENCY VISITS

• RELEASE OF ENTERPRISE RESOURCE PLANNING (ERP) 
REQUEST FOR PROPOSALS (RFP) 

• ERCOT WHOLESALE ENERGY MARKET UPDATE 

• DR. MARTIN LUTHER KING, JR. MARCH

• WEATHER UPDATE 

• SAN ANTONIO BUSINESS JOURNAL (SABJ) BUSINESS OF 
THE YEAR HONOREE

• EMPLOYEE RECOGNITION

AGENDA
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RATING AGENCY VISITS
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• S&P, Moody’s and Fitch visited our Corporate 
Headquarters and toured plant facilities.

• Discussions included: Vision 2027 strategy, 
rate plan and rate affordability, increased 
community support, financial position, and 
new long-term generation planning.

• Ratings are sensitive to several factors:
o Approval of planned rate adjustments, 

starting in FY2025,
o Resolution of URI litigation, 
o Reducing high customer past due 

receivables, and
o ERCOT market reform.

Fitch reaffirmed our Credit Rating; 
providing additional time to stabilize 

our Rating Outlook.

Current

Rating Outlook Comments

Fitch AA- Negative
No change 
Reaffirmed

S&P AA- Negative No change 

Moody's Aa2 Stable No change 

S&P Analysts tour the AVR Plant with our Director of 
Debt Management and Financial Advisors.



RELEASE OF ERP RFP
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FOUNDATIONAL TO OUR DIGITAL FUTURE
Our Digital Transformation is an 
integral part of our Vision 2027 to:

Our future technology platforms will enable enhanced 
experiences for our customers and employees.

• Accommodate projected community 
and customer growth,

• Deliver tailored experiences to our 
customers and workforce,

• Minimize risk, cost, and disruption to 
evolving business operations, and

• Improve the way we work to provide 
the best energy services and solutions 
possible for our customers and the 
community.

1 Enterprise Resource Planning (ERP)
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ERCOT WHOLESALE ENERGY MARKET

• The Public Utility Commission of Texas (PUC) has recommended to 
the Legislature that the ERCOT Wholesale Market needs to be 
changed to create an investment incentive for dispatchable 
generators.  

• The PUC selected a policy called the Performance Credit 
Mechanism (PCM) which will pay generators retroactively for their 
reliability during times of high risk for the ERCOT grid.  

• This policy recommendation, which the PUC adopted but said it 
would not implement yet, will now move to the Capitol with 
legislators expected to discuss this topic in great detail.  

ERCOT market design will be debated this legislative session.

STATE LEADERS CONSIDERING CHANGES



DR. MARTIN LUTHER KING, JR. MARCH 

• 105 Participants 

• Hosted 33 students 
from community 
partner Students of 
Service 

• We were a Freedom 
Marcher Sponsor

• First in-person march 
since March 2020
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CPS Energy employees, retirees, family, friends, & Students 
of Service participants during the 2023 MLK March.

TOGETHER WE CAN BE THE DREAM



WEATHER UPDATE 

7

This Week’s Weather 
• Light rain, even scattered showers, occurring on Monday 

• By 4:00pm, rain is expected to transition to freezing rain in 
northern Bexar county

• From Tuesday at midnight through Wednesday afternoon 
there is a freezing rain threat for San Antonio

• Temperatures expected to remain in the 30s through 
Thursday morning 

• Wind chills in the 20s from Monday through Wednesday

• Precipitation ending by Thursday midday; clearing in the 
afternoon

• Sunny skies on Friday

• Gradual warm up late in the week

Weekend Weather 
• High clouds moving overhead on Saturday but overall, a 

nice day 

• Cold front moves in on Sunday, but no rain is expected 

• Cold mornings and cool afternoons

A Winter Weather Advisory is in effect for Bexar county for the potential for ice 
accumulations up to a tenth of an inch. Advisory is in effect until Wednesday at 12:00pm.
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SABJ BUSINESS OF THE YEAR 
NOMINEE

We were recognized as a San Antonio Business Journal 
(SABJ) Business of the Year Nominee! 



EMPLOYEE RECOGNITION -
CORPORATE COMMUNICATIONS & 
MARKETING TEAM
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1ST ROW: Melissa Sorola, Kelly Kuhle, Christine Patmon, Unity Puente, Daniel Segura, Adrian Garcia, Kristy Leinneweber, JoAnn Gutierrez
2ND ROW: Carroll Elter, Darlene Dorsey, Alexa Saavedra, Kate Cooper, Vincent McDonald, Su Yim, Dana Sotoodeh, Milady Nazir
3RD ROW: Barbara Burris, Brian Sanchez, Ann Dow, Dominique Ramos, Samuel Taylor, Pam Maris, Frank Jimenez, Gary Chavez
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EMPLOYEE RECOGITION -
CORPORATE COMMUNICATIONS & 
MARKETING TEAM

LATEST UPDATES:
• American Public Power Association 

(APPA) Excellence in Public Power 
Communications Award –
Web/Social 

• Launched Winter Campaign

• Continued efforts to increase 
awareness and engagement for 
Generation Planning

• Thought Leadership Stories and 
Community Connections

• Over 20 Company Awards for 2022

• Increased Community Public Input



STAY INVOLVED & CONNECTED

Board of Trustees Meetings
• Meetings are typically held at 1:00 pm on 

the last Monday of every month

Rate Advisory Committee (RAC)
• cpsenergy.com/rac

Customer Assistance Programs
• cpsenergy.com/assistance

Rate Information & Bill Estimator
• cpsenergy.com/newrates

Community Fairs & more
• cpsenergy.com/events

Social Media

To receive communications & alerts via text, phone, or email, 
make sure to update your information 

using Manage My Account or call 210-353-2222.
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CPSEnergy

@cpsenergy

cps_energy

CPS Energy

CPS Energy CPS Energy



Thank You


