CpSQ CPS ENERGY BOARD OF TRUSTEES MEETING
TO BE HELD ON JANUARY 30, 2026, AT 1:00 PM
LOCATION: CPS ENERGY BOARD ROOM (500 MCCULLOUGH AVE)

At any time during the Board Meeting, the Board may go into an executive session as permitted by
the Texas Open Meetings Act, (Chapter 551 of the Texas Government Code) regarding any item on
this agenda. To note, the Public Comment Registration period runs the Friday prior to the Board of
Trustees meeting at 5:00 PM through 12:30 PM the day of the meeting via our online registration
form in addition to the ability to register via phone from the Friday prior to the Board of Trustees
meeting at 5:00 PM through Wednesday at 1:00 PM.

AGENDA
PRESENTER/
ITEM TOPIC ACTION SPONSOR
1 CALL TO ORDER Execute | Dr. Francine Romero
5 SAFETY MESSAGE, INVOCATION, & PLEDGE OF Execute Mr. Kevin Pollo
ALLEGIANCE '
3 PUBLIC COMMENT Discuss | Dr. Francine Romero
UPDATE ON CHAIR’S PRIORITIES
4 CHAIR’S REMARKS Discuss | Dr. Francine Romero
5 CEO RECOGNITION & REMARKS Discuss Mr. Rudy Garza
CONVENE TO EXECUTIVE SESSION
EXECUTIVE SESSION:
A. Real Property (§551.072)
B. Real Property (§551.072) Discuss
6 i Dr. Francine R
C. Competitive Matter (§581.086) — Agreement f. Francine Romero
Related to System Improvement for Operations Vote
(Mr. Evan O’Mahoney)
RECONVENE TO OPEN SESSION
CONSENT AGENDA
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APPROVAL OF CONSENT ITEMS:

A.

Payment to the City of San Antonio for
November 2025

Payment to the City of San Antonio for
December 2025

Minutes from the Regular Board Meeting, held

on December 15, 2025

Approval of Real Property Purchase:
New Central Service Center
Approval of Real Property Purchase:
Expansion of Facilities

Employee Benefits Oversight Committee (EBOC):

A. Approve Statement of Governance

(SoG)

Procurement Items:

1.

General Services: Engineering, Procurement
and Construction of Substation and
Transmission Infrastructure (EPC)

General Services: Active PO Funding Increase:
Parts & Services

for LM6000 & LMS100 Turbines

General Services: Active PO Funding Increase:
Environmental Services

General Services: Active PO Funding Increase:
GE Boilers, Mills and Miscellaneous Parts and
Services

Commodity & Material Goods: Active PO
Funding Increase: Autotransformers

General Services: Active PO Funding Increase:
Toshiba Parts and Services

General Services: Active PO Funding Increase:
Industrial Vacuuming

and Hydroblasting Services

Professional Services: Active PO Funding
Increase: Customer Construction Design &
Engineering Services

Commodity & Material Goods: Active PO
Funding 145K Circuit Breakers

Vote

Dr. Francine Romero
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REGULAR AGENDA

BOARD COMMITTEE REPORTS:
A. Operations Oversight Committee Meeting held
on November 13, 2025
B. Personnel Committee held on December 3, 2025
C. Technology and Resilience Committee held on
December 8, 2025
COMMUNITY INPUT COMMITTEE REPORTS
A. Community Input Committee Meeting held on
December 10, 2025
B. Community Input Committee Meeting held on
January 14, 2026

Discuss

Dr. Francine Romero

PROCUREMENT REQUEST FOR APPROVAL:
765 KV ENGINEERING SERVICES
(Mr. Richard Medina)

Vote

Dr. Francine Romero

10

COMMUNITY INPUT COMMITTEE NOMINATION

Vote

Ms. Kathy Garcia

11

EVOLVE: ERP TRANSFORMATION PROGRAM

Discuss

Mr. Evan O’Mahoney

12

GENERATION PLAN REFRESH - ENERGIZING PROGRESS
TOGETHER

Discuss

Mr. David Kee

ADJOURNMENT

13

ADJOURNMENT

Execute

Dr. Francine Romero
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CPS Energy Board of Trustees Meeting
January 30, 2026

Approval of Payment to the City of San Antonio for November 2025

The New Series Bond Ordinance that took effect February 1, 1997 provides for a total
cash payment to the City of San Antonio (City) in an amount not to exceed 14% of gross
revenue as calculated pursuant to such Ordinance, less the value of other services
provided to the City, with the percentage (within the 14% limitation) to be determined
by the governing body of the City. The cash transfer to the City for the month of
November 2025 is based on actual gross revenue per the New Series Bond Ordinance
of $215,096,928.82, less applicable exclusions. The revenue for the month of November

2025 is calculated as follows:

Gross revenue per CPS Energy financial statements
Electric revenue
Gas revenue
Interest and other income
Gross revenue per CPS Energy financial statements
Excluded revenue
School and hospital revenue per City Ordinance 55022
LVG revenue per City Ordinance 100709
Fuel cost component of off-system nonfirm
energy sales per City Ordinance 61794
and revenue for wholesale special contracts
Noncash and other income, GASB 31
investment market value change, miscellaneous
interest income, gas billing adjustment and unbilled
revenue
Total excluded revenue
Gross revenue per New Series Bond Ordinance subject to
14% payment to the City

City payment per Bond Ordinance for November 2025
based upon November revenue

City payment per memorandum of understanding (MOU)
regarding wholesale special contracts

City Payment reduction per gas customer billing adjustment MOU

City payment per Bond Ordinance plus adjustments for MOU
Utility services provided to the City for November 2025
Net amount to be paid from November 2025 revenue to

the City in December 2025

$247,057,726.29
21,591,989.25
7,071,906.04

275,721,621.58

(8,162,355.62)
(63,420.99)

(50,796,786.59)

(1,602,129.56)

(60,624,692.76)

$215,096,928.82

$30,113,570.03

2,827,293.07
(12,500.00)

32,928,363.10
(2,811,164.68)

$30,117,198.42




5/143

CPS Energy Board of Trustees Meeting
January 30, 2026

Comparison of City payment per Bond Ordinance (plus adjustments for MOU) vs. Budget before
deduction for utility services provided to the City:

(Dollars in thousands)

November 2025 Actual Budget Variance
Current Month A $32,928 $32,926 S2 0.0%
Year-to-Date $416,583 $416,701 (5118) 0.0%

* Includes a rounding adjustment of $1 to agree to correctly rounded YTD amount.

Approval of the following resolution is requested:

"BE IT RESOLVED by the CPS Energy Board of Trustees that payment to the City of San
Antonio in the amount of $30,117,198.42 representing 14% of applicable system gross
revenues for the month of November 2025, such payment being net of City utility services
(52,811,164.68), is hereby approved.”
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CPS Energy Board of Trustees Meeting
January 30, 2026

Approval of Payment to the City of San Antonio for December 2025

The New Series Bond Ordinance that took effect February 1, 1997 provides for a total
cash payment to the City of San Antonio (City) in an amount not to exceed 14% of gross
revenue as calculated pursuant to such Ordinance, less the value of other services
provided to the City, with the percentage (within the 14% limitation) to be determined
by the governing body of the City. The cash transfer to the City for the month of
December 2025 is based on actual gross revenue per the New Series Bond Ordinance of
$242,045,903.94, less applicable exclusions. The revenue for the month of December

2025 is calculated as follows:

Gross revenue per CPS Energy financial statements
Electric revenue
Gas revenue
Interest and other income
Gross revenue per CPS Energy financial statements
Excluded revenue
School and hospital revenue per City Ordinance 55022
LVG revenue per City Ordinance 100709
Fuel cost component of off-system nonfirm
energy sales per City Ordinance 61794
and revenue for wholesale special contracts
Noncash and other income, GASB 31
investment market value change, miscellaneous
interest income, gas billing adjustment and unbilled
revenue
Total excluded revenue

Gross revenue per New Series Bond Ordinance subject to
14% payment to the City

City payment per Bond Ordinance for December 2025
based upon December revenue

City payment per memorandum of understanding (MOU)
regarding wholesale special contracts

City Payment reduction per gas customer billing adjustment MOU

City payment per Bond Ordinance plus adjustments for MOU
Utility services provided to the City for December 2025
Net amount to be paid from December 2025 revenue to

the City in January 2026

$290,170,940.24
35,092,342.32
7,043,472.03

332,306,754.59

(7,601,652.59)
(83,247.24)

(55,804,419.56)

(26,771,531.26)

(90,260,850.65)

$242,045,903.94

$33,886,426.55

1,888,385.65
(12,500.00)

35,762,312.20
(2,935,987.64)

$32,826,324.56
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CPS Energy Board of Trustees Meeting
January 30, 2026

Comparison of City payment per Bond Ordinance (plus adjustments for MOU) vs. Budget before
deduction for utility services provided to the City:

(Dollars in thousands)

December 2025 Actual Budget Variance
Current Month A $35,762 $35,898 (S136) -0.4%
Year-to-Date $452,345 $452,599 (5254) -0.1%

Approval of the following resolution is requested:

"BE IT RESOLVED by the CPS Energy Board of Trustees that payment to the City of San
Antonio in the amount of $32,826,324.56 representing 14% of applicable system gross
revenues for the month of December 2025, such payment being net of City utility services
(52,935,987.64), is hereby approved.”



Draft for review and approval at
the January 30, 2026, meeting

CPS ENERGY
MINUTES OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES
HELD ON DECEMBER 15, 2025

The Regular Meeting of the Board of Trustees of CPS Energy for the month of December was held on Monday,
December 15, 2025, in the Board Room on the First Floor of the CPS Energy headquarters located at 500 McCullough,
San Antonio, Texas.

l. CALL TO ORDER
Chair Romero called the meeting to order at 1:00 p.m.

Present were Board members:
Dr. Francine Romero, Chair

Dr. Willis Mackey, Vice Chair
Ms. Janie Gonzalez

Mr. John Steen

Mayor Gina Ortiz Jones (Absent)

Also present were:

Mr. Rudy D. Garza, President & CEO

Ms. Shanna Ramirez, Chief Legal & Ethics Officer, General Counsel & Board Secretary
CPS Energy staff members

Il. SAFETY MESSAGE, INVOCATION AND PLEDGE OF ALLEGIANCE

A safety message, invocation, and the Pledge of Allegiance were delivered by Mr. Rick Luna, Director Strategic
Pricing & Cost Recovery.

. PUBLIC COMMENT

Ms. Henrietta LaGrange, community member, expressed her appreciation for CPS Energy, employees, Mr.
Rudy D. Garza, and the Board of Trustees.

Mr. Arthur Rakowitz, community member, expressed concerns about difficulties in communicating with CPS
Energy and disconnection.

Mr. Ed Banas, community member, advocated for coordination with the Public Utility Commission to limit
impacts to the Hill Country from the planned Howard to Solstice transmission line.

Ms. Amanda Griffin, Hill Country Preservation Coalition, provided an overview of the membership of the
Coalition and advocated for coordination with the Public Utility Commission to limit impacts to the Hill Country from the
planned Howard to Solstice transmission line.

Iv. CHAIR’S REMARKS

Chair Romero provided holiday safety tips for customers.

Page 1 of 3
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Draft for review and approval at
the January 30, 2026, meeting

She thanked the Community Input Committee for their robust feedback. She noted that they elected Mr.
Stephen Bonnette as the incoming Chair, and Ms. Maria Nelson and Vice Chair. She also thanked Ms. Lawson Picasso
for her service as Chair.

Finally, she noted that the CIC is seeking to fill an at-large position. She noted the requirements and deadline
as Friday, December 19.

V. CEO RECOGNITION & REMARKS

Mr. Rudy D. Garza, President & CEO, recognized the Third Quarter Core Value awardees. He noted that these
employees are outstanding examples of our core values, and he highlighted some stories of these employees going
above and beyond.

Mr. Garza then provided a brief overview of the agenda.
VI. APPROVAL OF CONSENT ITEMS

On a motion by Vice Chair Dr. Mackey and seconded by Chair Romero, the following items on the Consent
Agenda were approved on a 3-1 vote, with Trustee Gonzalez voting against the motion and Mayor Jones absent:

Payment to the City of San Antonio for October 2025

Minutes from the Special Board Meeting, held on October 27, 2025
Minutes from the Special Board Meeting, held on November 3, 2025
Minutes from the Regular Board Meeting, held on November 17, 2025

OO w>

VI. COMMITTEE REPORTS

In the interest of time, Chair Romero accepted the submission of the following reports for the record in lieu of
having them read during the meeting:

Board Committee Reports

A. Personnel Committee Meeting held on September 10, 2025. The report is attached as Attachment “A” to
the meeting minutes.

B. Personnel Committee Meeting held on September 29, 2025. The report is attached as Attachment “B” to
the meeting minutes.

Community Input Committee Reports

A. Customer Relations and Communications Working Group Meeting held on November 12, 2025. The
report is attached as Attachment “C” to the meeting minutes.

B. Power and Technology Working Group Meeting held on November 12, 2025. The report is attached as
Attachment “D” to the meeting minutes.

C. Finance and Business Working Group Meeting held on November 12, 2025. The report is attached as
Attachment “E” to the meeting minutes.

Vil.  AFFORDABILITY THROUGH FINANCIAL STEWARDSHIP

Mr. Cory Kuchinsky, Chief Financial Officer & Treasurer, presented on financial stewardship. He stated that
CPS Energy makes thoughtful, strategic decisions to reduce costs, avoid unnecessary spending, and prepare for long-
term sustainability.

Page 2 of 3
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Draft for review and approval at
the January 30, 2026, meeting

The Board of Trustees discussed and asked questions primarily focused on CPS Energy’s credit ratings,
budget process, savings through refinancing and other actions, the level of investments needed for the system now
and in the future, and customer rates.

IX. FY2026 THIRD QUARTER PERFORMANCE UPDATE

Mr. Cory Kuchinsky, Chief Financial Officer & Treasurer, and Ms. Elaina Ball, Chief Strategy Officer, presented
on the third quarter financial performance, past-due receivables, and enterprise scorecard results.

The Board of Trustees discussed and asked questions primarily focused on progress related to past-due
receivables, benchmarking, how we set metrics, and at-risk or unrecoverable metrics.2

X. EXECUTIVE SESSION

At approximately 2:53 p.m., Chair Romero announced the Board would go into Executive Session, and Ms.
Ramirez announced that the required notice had been posted and that the Trustees, with only necessary parties in
attendance, would convene into Executive Session, pursuant to the provisions of Chapter 551 of the Texas Government
Code, for discussion of a number of posted items, including the following:

Competitively Sensitive Matter — Agreement Related to Specific Generation Unit (§551.086)
Competitively Sensitive Matters — Agreement Related to Specific Generation Unit (§551.086)
Personnel Matters (§551.074) & Attorney-Client Matters (§551.071)

Attorney Client Matters (§551.071)

The Board reconvened in open session at 3:23 p.m. The quorum was re-established, and all members were
present. Ms. Ramirez reported that only the matters cited above, and no others were discussed. The competitively
sensitive matters, as posted on the agenda, we approved in Executive Session, with Trustee Steen abstaining from
participating in the discussion or vote.

XI. ADJOURNMENT

Chair Romero asked Ms. Ramirez to review the requested action items. There being no further business to
come before the Board, upon a motion duly made by Vice Chair Dr. Mackey, seconded by Chair Romero, and upon an
affirmative vote by all members present, the meeting was unanimously adjourned at 3:25 p.m. by Chair Romero.

Shanna M. Ramirez
Secretary of the Board

' Trustee Steen requested that his comments be included in total and provided his written summary, which is attached to the meeting
minutes as Attachment “F”.
2 Trustee Steen requested that his comments be included in total and provided his written summary, which is attached to the meeting
minutes as Attachment “G”.

Page 3 of 3
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CPS$S Summary of Changes to the
CPS Energy Employee Benefit Plans Statement of Governance

January 26, 2026, Board Consent Agenda Item

PURPOSE:

e Request Board approval of the revised CPS Energy Employee Benefit Plans Statement of
Governance (SoG) with minor changes.
¢ Should you have any questions or need any additional information, please contact

o Debra Wainscott, Administrative Committee (AC) Chair, at 210-353-4740 or
o Gautam Shringarpure, AC Vice Chair, at 210-353-2710.

BACKGROUND:
The SoG primarily:

e Ensures that the accountability and authority for governance and management of the
CPS Energy Benefit Plans are clearly stated, and
e Delegates certain activities and responsibilities regarding the Plans.

The SoG is reviewed annually by the AC, which recommends any changes to the Employee Benefits
Oversight Committee (EBOC). The EBOC reviews and recommends proposed changes, which are
taken to the full Board of Trustees for final approval.

SUMMARY OF CHANGES:
The following is a high-level summary of the extent of the changes that are being proposed herein:

v v None None

The revised SoG includes the following changes:

e Documents the approved Medicare Supplement Plan,
e Documents the AC'’s responsibility to review the Risk Register annually and to engage with the
custodian trustee.

The proposed changes were reviewed and recommended by the AC (on December 9, 2025) and
the EBOC (on January 12, 2026). Approval of the SoG is requested at the January 26, 2026, Board
meeting.

CONTENTS:

e Updated SoG (Red-lined): CPS Energy’s Employee Benefit Plans Statement of Governance
e Updated SoG (Clean): CPS Energy’s Employee Benefit Plans Statement of Governance

Prepared By: Benefit Trust Administration 12/2025
Page 1 of 1
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Statement of Governance - Redlined
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Created: 09/27/04
Last Revised: 0344/202509/26/2025

CPS Energy Employee BenefitPlans
Statement of Governance

Contents
L Overall Philosophy 0f GOVEIMANCE..........cceeeiiieeiiiiiiiieeieeeie et eite et eseeeebeeseeeesseeseaeenseessseesseenseas 1
N 3115101 1 2RSSR 2
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B.  Duties of the Board Regarding the Plans and Trusts..........cccceevvieviieniieiiienieeiiecieeeeecee e 2
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To ensure that the accountability and authority for governance and management of the CPS Energy Benefit
Plans are clearly stated, the CPS Energy Board of Trustees (“Board”) sets forth herein governing principles
to identify and distinguish between the roles of the Board, the Employee Benefits Oversight Committee
(“EBOC”), the CPS Energy President and Chief Executive Officer (President / CEO), the Administrative
Committee, and CPS Energy staff. The CPS Energy Employee Benefit Plans are the CPS Energy Pension,
Group Health Plan for Active Employees and Medicare Supplement Plan (together, “Group Health™), Group
Life Insurance, and Disability Income plans (collectively, “Plans”) and the associated Trusts (“Trusts”). In
the event that any Plan or Trust provisions conflict or are inconsistent with the specified provisions of this
Statement of Governance, the Plan or Trust document shall control.

I. Overall Philosophy of Governance

The Board, the EBOC, the President / CEO, and the Administrative Committee are responsible for creating
and maintaining an atmosphere that encourages prudent governance at all levels. The Board strives to
achieve a governing style that emphasizes:

1.
2.

N N W

strategic leadership, outward vision, focus on the future, and proactivity;
encouragement of collegiality, including the creation of an environment that supports

CPS Energy’s values;

. civility and courtesy, to all parties involved in the Plans’ and / or the Trusts’ governance;
. respect for diversity in viewpoints, recognizing value in all input;

. governance by consensus;

. a “partnership” with CPS Energy management; and

. ethical conduct of the Plans’ and / or the Trusts’ business.

| Page 1 -of 13_ Employee Benefit Plans Statement of Governance
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Created: 09/27/04
| Last Revised: 6344/202509/26/2025

The Board establishes and communicates Board policies and priorities and then monitors performance in
light of its established policies and priorities. The Board recognizes that the achievement of its goals
requires self-discipline by the Board as a whole, by the EBOC, by the President / CEO, and by the
Administrative Committee to live by the policies articulated herein and to govern with excellence.

| 1L Authority
A. Source of Authority

The authority of the Board, the EBOC, the President / CEO, and the Administrative Committee in relation
to the Plans and / or the Trusts is found in the Plan documents for each of the Plans and / or the Trusts and
is reflected in this document.

B. Duties of the Board Regarding the Plans and Trusts

The Board has the legal and fiduciary responsibility for the Plans and / or Trusts, except as provided by
law.

C. Delegation of Authority

The Board is authorized to delegate certain activities and responsibilities regarding the Plans and / or the
Trusts to the EBOC, the President / CEO, the Administrative Committee, and CPS Energy staff. This legal
and fiduciary responsibility requires that the Board: (a) select delegates with care, (b) define delegated
responsibilities clearly, (¢c) monitor delegate performance, and (d) take corrective action when appropriate.

The Board may delegate certain activities and responsibilities regarding the Plans and / or the Trusts
pursuant to the following principles:

1. Standard of Care: The Board shall make all delegation decisions related to Plan and Trust
administration or other fiduciary functions with respect to the Plans and /or Trusts solely in
the interest of, and for the exclusive purposes of providing benefits to, Plan participants and
their beneficiaries, monitoring employer contributions to the Plans and / or the Trusts, and
defraying reasonable expenses of administering the Plans and / or the Trusts, with the duty
to participants and their beneficiaries taking precedence over all other duties. The Board shall
delegate decisions regarding the Plans and / or Trusts as described above exercising the care,
skill, prudence, and diligence under the circumstances then prevailing that a prudent person
acting in a like capacity and familiar with such matters would use in the conduct of an
enterprise of a like character and with like aims.

2. Clarity and Specificity: The Board will clearly and specifically identify each action that
includes, in whole or in part, a delegation of responsibility from the Board to another person
or entity. The Board will also clearly and specifically describe in writing the scope of the
responsibility that is being delegated, to whom responsibility is being delegated, and the
extent to which the Board responsibility continues (including monitoring).

3. Formality: The Board specifically finds that, although clarity and specificity are essential to
all parties understanding the scope of delegated authority, the Board need not in all cases
execute a formal delegation resolution. The form in which the Board takes a delegation
action may vary depending upon the circumstances. However, all Board action that includes
delegation of authority to another must be memorialized in writing (e.g., through minutes,

| Page 2 -of 13_ Employee Benefit Plans Statement of Governance
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resolution, etc.).
D. Committee Relationship

The Board has delegated to the EBOC and President / CEO the responsibility for oversight of the
actions of the Administrative Committee of the Plans and / or the Trusts.

Policy and direction set by the Board is implemented through the EBOC to ensure a strong relationship
between the Board and EBOC is established and because a clear delineation of authority is critical to
the accomplishment of the Board’s objectives.

| I11. Governance, Roles and Responsibilities

| A. The Board
The Board shall be responsible for the following regarding the Plans and / or Trusts:

e adopt and terminate Plans and / or Trusts;
e approve annual expense and cash flow funding (employer / employee contributions)
related to the Plans through the budget process;
e provide input, as determined necessary, to the EBOC on changes and / or amendments
to the Plans and / or the Trusts;
e approve this Statement of Governance and revisions made thereto;
e oversee the actions of the President / CEO and EBOC with respect to the Plans and
/ or the Trusts; and
e any other responsibility that may arise as a result of state or federal law.
L J
Board members may request any information they need to make informed decisions related to the
Benefit Plans.

B. The Employee Benefits Oversight Committee

B-
1. Membership

a. Number. The EBOC shall consist of no fewer than three (3) members and no more
than four (4) members to include the President / CEO, the Chief Financial Officer
(“CFO”) and the two Board Audit & Finance Committee members.! EBOC members
shall include persons duly authorized to hold the named role (i.e., “Interim President
/ CEO” or “Acting CFO”). CPS Energy employees serving as members of the EBOC
shall do so exercising fiduciary standards with respect to the Plans’ participants and
their beneficiaries, to the extent such employees are acting in a fiduciary capacity.

b. Chair. The Chair of the Board Audit & Finance Committee shall be the Chair of the
EBOC. The remaining Board member of the Board Audit & Finance Committee shall
be the Vice Chair of the EBOC. Each person shall serve in the role as Chair or Vice
Chair for a one (1) yearterm.

1 The CPS Energy Board Audit & Finance Committee’s membership is determined by the CPS Energy Board of
Trustees Audit & Finance Committee Charter.
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c. Secretary. The President / CEO shall appoint a Secretary on an annual basis. The
Secretary shall keep accurate minutes of all meetings of the EBOC. The Secretary
shall perform such other duties and have such other powers as the Committee Chair
may designate from time to time. The CPS Energy Chief Audit Officer shall have
unrestricted access to EBOC meetings and documents.

d. Training. All members of the EBOC shall be provided general training and
continuing education related to the Committee members’ general fiduciary role and
standard of care for the Plans and Trusts.

Standard of Care

Members of the EBOC shall exercise a fiduciary standard of care as they exercise control or
authority over administration and oversight of the Plans and Trusts.

. Reporting

a. The Audit & Finance Committee of the Board, as members of the EBOC, will be
responsible for keeping the rest of the Board informed as to actions and proposed
actions regarding material matters of the EBOC, so that the Board may, if it deems it
to be appropriate, meet and give formal recommendations on the proposedactions.

b. In particular, the Audit & Finance Committee will provide the Board members notice,
either by mail, telephone call, e-mail, or in-person, in advance of any final decisions
on the following matters:

1. Review / Approval of Plan Changes / Amendments, and / or
ii. Review of Annual Funding recommendations, which are ultimately
approved by the Board through the budget process.

c. Any input from the Board will need to be provided in a sufficiently timely manner as
to meet time schedules of the members of the Administrative Committee. In the event
the Board has not responded within the deadlines provided, the Audit & Finance
Committee will represent the interests of the Board and provide a response to the
Administrative Committee. To assist with this responsibility, the Secretary of the
EBOC will ensure that approved minutes from all EBOC meetings are made available
to all Board members.

d. In addition, the Audit & Finance Committee will inform the Board of any decisions
regarding the following: (i) Engagement of External Trust Plan Auditors, (ii) Review
/ Approval of Investment Policies and any legally required funding policies, and (iii)
any other material matters which may be brought to the attention of the EBOC outside
of formal meetings.
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4. Meetings
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a.

Number, Date and Place. The EBOC shall meet at least two (2) times per calendar
year. Additional meetings shall be scheduled as considered necessary by the
Committee or the Committee Chair.

Notice. Notice of all meetings of the EBOC, stating the time and place of such
meeting, shall be given by the Committee Chair or his / her designee to the EBOC
members by mail or electronic mail. Notice of meetings shall be given at least two
(2) calendar days prior to the date of the meeting, except that notice of a meeting to
be held as a telephone meeting shall be given at least twenty-four (24) hours prior to
the meeting.

Action; Quorum. Except as provided herein, all action of the EBOC shall be taken
(a) at a meeting at which a quorum of the members is present in person; and (b) by a
simple majority (50.1%) of the members present at the meeting in person or by proxy.
In the event of a tie vote, the Committee Chair shall be entitled to cast an additional
vote to break the tie. A quorum of the EBOC shall be a simple majority (50.1%) of
the committee members.

Action without a Meeting. Any action which may or must be taken at a meeting of
the EBOC may be taken without a meeting if a written consent, setting forth the
action to be taken, is signed by all of the members of the EBOC. Such unanimous
written consent shall have the same force and effect as a unanimous vote and may be
stated as such in any articles or document.

Telephone or Electronic Meeting. Members of the EBOC may participate in and hold
a meeting of the members by means of one or more of the following: (1) conference
telephone or similar communications equipment by means of which all persons
participating in the meeting can hear each other; (2) another suitable electronic
communication system, including videoconferencing technology or the Internet, but
only if each member entitled to participate in the meeting consents to the meeting
being held by the electronic communication system and the system provides access
to the meeting in a manner or method by which each member participating in the
meeting can communicate concurrently with each other participant.

Participation in a meeting pursuant to this section shall constitute
‘presence in person’ at such meeting, except for a person who participates in the
meeting for the express purpose of objecting to the transaction of any business on the
ground that the meeting is not lawfully called or convened.

Proxy. A member of the EBOC may send a proxy to satisfy a quorum and with the
power to vote on his / her behalf at the meetings of the Committee or may give his /
her proxy to another member to vote on his / her behalf.
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5. Responsibilities and Duties

The EBOC shall be responsible and accountable to Plan members, beneficiaries, their representative
organizations, and others with oversight interests in the Plans and / or the Trusts. This includes the
following:

e provide input to and solicit information from the Board and the Administrative Committee on
material matters;

e approve or reject the appointment and / or removal of members to the Administrative Committee
(other than the Labor Representative’) with President / CEO input and Administrative
Committee input;

e monitor, review, reject and / or approve changes and / or amendments to the Plans and / or the
Trusts with Administrative Committee input;

e recommend revisions to this Statement of Governance with Administrative Committee input;

e review expense and cash flow funding (employer / employee contributions) related to the Plans
after review of the Administrative Committee’s recommendations and input from the President
/ CEO;

e approve Plan premiums, with Administrative Committee input;

inform the Board of the recommended cash flow funding and projected expense related to the

Plans;

monitor and review Administrative Committee functions, as needed;

engage external auditors to the Plans and / or the Trusts;

approve / reject investment policies and funding policies with Administrative Committee input;

provide an annual communication to the Board regarding the state of affairs of all Plans under

the direction of the EBOC;

e ensure policies and guidelines are in place regarding proposed legislation (state and federal),
corporate governance, and the adoption and / or amendment of administrative code rules and
regulations regarding the Plans and / or the Trusts;

o set the Board agendas, by identifying, articulating, prioritizing and scheduling material matters
the Board may need to address regarding the Plans and / or the Trusts and identifying information
needs regarding the Plans and / or the Trusts and determining how, when and in what format
information is to be delivered to the Board members so as to enable the Board to meet its
responsibilities;

e ensure that operations of the Plans and / or the Trusts are consistent with CPS Energy policies
and applicable laws;

e ensure Plan activities fall within the Board’s policies regarding governance, prudence and ethics;

e with input from the Administrative Committee, determine the frequency, subjects and format of
information to be provided to Board members and Board Committees;

e assess the Plans’ and / or the Trusts’ performance, process and organization, recognizing that
continuing improvement will require periodic change to meet future needs and conditions;

e on at least an annual basis, monitor, review and compare the Plans’ and / or the Trusts’
performance and results to benchmark performance measures that include external and internal
measures;

e on at least an annual basis, monitor and review financial statements and asset allocation to ensure
timeliness of reporting;

2 Defined as the President or his/her designee of the labor organization recognized by CPS Energy that comprises the largest
membership (Labor Organization).
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on at least an annual basis, provide oversight of investment decisions and ensure conformance
to Investment Policies; and

any other responsibility that may arise as a result of applicable state or federal law.

The President / CEO

The President / CEO shall be responsible for the following regarding the Plans and / or Trusts:

D.

appoint and / or remove observers for Administrative Committee member succession planning;

represent the Plans and / or the Trusts, or designate other CPS Energy staff representatives, to
outside parties and organizations;

contribute to the Board’s agenda in conjunction with the EBOC, articulating, prioritizing and
scheduling agenda items regarding the Plans and / or the Trusts as appropriate;

act as liaison between any person and / or entity seeking to provide information regarding the

Plans and / or the Trusts to the Board;

act as the liaison for communication and information flow between the Board and a
representative of the Plans and / or the Trusts;

ensure the information flow to the Board regarding the Plans and / or the Trusts is sufficient,
comprehensive and timely;

provide input to the Administrative Committee and EBOC on CPS Energy’s budgetary
constraints related to cash flow funding (employer/employee contributions) and expense related
to the Plans; and

any other responsibility that may arise as a result of applicable state or federal law.

The Administrative Committee
1. Membership

a. Number. The Administrative Committee shall consist of up to nine (9) members to
include a minimum of one (1) retired employee and a minimum of one (1) Labor
Representative. The remaining membership shall consist of current employees
(excluding the President / CEO and the Ex Officio members noted below) to maintain
the right balance of skills and experience, including financial expertise.

b. Eligibility. Members of the Administrative Committee must (a) be participants in the
Plans, and (b) have a minimum of ten (10) years either: (i) in participation of the
Pension Plan or (ii) recent experience in finance or investments. A minimum of two
(2) Administrative Committee members must have a minimum of ten (10) years of
recent experience in finance or investments.

c. Ex Officio, Non-Voting Members. The CPS Energy Vice President of People &
Culture (or equivalent role or title or such individual’s designee), the CFO, and the
Vice President of Finance & Accounting (or equivalent role or title or such individual’s
designee) and the Administrative Committee Secretary (if not already an Administrative
Committee member) shall be ex officio, non-voting members of the Administrative
Committee. Ex Officio designation does not preclude the individuals noted above
from serving as active Administrative Committee Members. In the event that an
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individual holding one of the offices noted as Ex Officio is appointed to serve as an
active Administrative Committee Member, their designee, if any, will serve in an Ex
Officio status.

Diversification of Members. It is important that the Administrative Committee
members be adequately diversified so that the concerns of a diversified workforce are
considered and represented, and also recognize the importance of financial /
investment knowledge. The Administrative Committee structure and the
establishment of eligibility requirements will provide diversification, appropriate
skills, and will maintain the “vested interest” of Administrative Committee members
that is currently valued by the workforce, to the greatest extentpossible.

Chair and Vice Chair. The Chair and Vice Chair of the Administrative Committee
shall hold office for one (1) year and until their successors have qualified. Nothing in
this Statement of Governance prohibits serving consecutive terms.

Secretary. The Administrative Committee Chair shall appoint a Secretary on an
annual basis. The Secretary is not required to be a member of the Administrative
Committee. The Secretary shall keep accurate minutes of all meetings of the
Administrative Committee. The Secretary shall perform such other duties and have
such other powers as the Administrative Committee Chair may designate from time
to time. Nothing in this Statement of Governance prohibits the same individual from
serving consecutive terms as Secretary.

Length of Service.

i. Recognizing and balancing the value of membership continuity and the long- term
nature of benefit-related matters with new perspectives and active awareness of
committee membership, with the exception of the Labor Representative, each
Administrative Committee member shall be appointed for a term of five (5) years,
adjusted as needed to allow for staggered terms. Administrative Committee
members may be reappointed for one additional five (5) year term (maximum of
10 years total).

ii. The Labor Representative serves at the pleasure of the Labor Organization
President and shall be appointed for a period of five (5) years, or until the election
of a new Labor Organization President or the Labor Organization President
appoints a new designee, whichever is shorter. Labor organization membership
will be assessed at that time and the Labor Organization President shall serve or
appoint a new or the same designee. The Labor Representative may be
reappointed for one additional five (5) year term (maximum of 10 years total).

Attendance and Participation. Attendance of the Administrative Committee members
shall be recorded by the Secretary. Failure to attend and participate in meetings may
result in a recommendation to the EBOC for removal of non-attending / non-
participating Administrative Committee member(s). Attendance and / or participation
concerns regarding the Labor Representative shall be addressed by Labor
Organization leadership and the President / CEO, with input from other
Administrative Committee members.

Compensation. The Administrative Committee members shall perform their duties
Employee Benefit Plans Statement of Governance
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without compensation from the Trusts.

j. Training. Members of the Administrative Committee, Ex Officio members and
Observers shall receive all applicable and timely training and continuing education
consistent with the Administrative Committee members’ role and standard of care,
including, but not limited to, Tex. Local Gov’t Code section 172.007 risk pool
training and Texas Pension Review Board fiduciary duty training, or as otherwise
required by law or CPS Energy policy.

k. Members Serve without Bonds. Members of the Administrative Committee shall
serve without bond or security for the performance of their duties hereunder, unless
applicable law requires the furnishing of such bond or security.

. Expenses. All usual and reasonable expenses of the Administrative Committee may
be paid in whole or in part by CPS Energy, and any such expenses not paid by
CPS Energy shall be paid by the Trusts out of principal or income of any of the Trusts.

m. Subcommittees. The Administrative Committee may have Subcommittees as may be
required for the effective conduct of the business of the Administrative Committee,
provided however, that Subcommittees shall be created only inresponse to need and
to serve a specific purpose. Members of each Subcommittee, which may include
observers and CPS Energy staff, shall be appointed by the Administrative Committee
Chair and each Subcommittee shall serve for no more than one (1) year from the date
of its appointment and shall be considered discharged upon the expiration of said
year, unless specifically authorized by the Administrative Committee at the time of
its appointment.

2. Standard of Care

The Administrative Committee members shall exercise a fiduciary standard of care as they (a)
exercise control over the investment of Plan assets, (b) perform discretionary functions with
respect to the administration of Plan benefits, and (c) are responsible for analyzing and making

recommendations related to the funding of the Trusts.

With respect to all other obligations (including non-discretionary, routine administrative
functions) under this Statement of Governance, the Administrative Committee members shall
exercise no less than a reasonable standard of care.

3 The members of the Administrative Committee are Trustees of the Plans that are designated Risk Pools under Texas statute
(Group Health, Group Life and Disability Plans).
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3. Meetings
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a.

Number, Date and Place. The Administrative Committee will meet at least quarterly.
All meetings of the Administrative Committee shall be held in San Antonio, Texas,
at a place and time designated by the Administrative Committee Chair.

Notice. Notice of all meetings of the Administrative Committee, stating the time and
place of such meeting, shall be given by the Administrative Committee Chair or his /
her designee to the Administrative Committee members by mail or electronic mail.
Notice of meetings shall be given at least two (2) calendar days prior to the date of
the meeting, except that notice of a meeting to be held as a telephone meeting shall be
given at least twenty-four (24) hours prior to the meeting.

Action; Quorum. Except as otherwise provided herein, all action of the
Administrative Committee shall be taken (a) at a meeting at which a quorum of the
members is present in person; and (b) by a simple majority (50.1%) of the members
present at the meeting in person or by proxy. In the event of a tie vote, the
Administrative Committee Chair shall be entitled to cast an additional vote to break
the tie. A quorum of the Administrative Committee shall be a simple majority
(50.1%) of the committee members.

Action without a Meeting. Any action which may or must be taken at a meeting of
the Administrative Committee may be taken without a meeting if a written consent,
setting forth the action to be taken, is signed by all of the members of the
Administrative Committee. Such unanimous written consent shall have the same
force and effect as a unanimous vote and may be stated as such in any articles or
document.

Telephone or Electronic Meeting. Members of the Administrative Committee may
participate in and hold a meeting of the members by means of one or more of the
following: (1) conference telephone or similar communications equipment; or (2)
another suitable electronic communication system, including videoconferencing
technology or the Internet, provided that each member entitled to participate in the
meeting consents to the meeting being held by the telephonic or electronic
communication system and the system provides access to the meeting in a manner or
method by which each member participating in the meeting can communicate
concurrently with each other participant. Participation in a meeting pursuant to this
section shall constitute ‘presence in person’ at such meeting, except for a person who
participates in the meeting for the express purpose of objecting to the transaction of
any business on the ground that the meeting is not lawfully called orconvened.

Proxy. A member of the Administrative Committee may send a proxy with the power
to vote on his / her behalf at the meetings of the Administrative Committeeor may
give his / her proxy to another member to vote on his / her behalf.

Employee Benefit Plans Statement of Governance



Created: 09/27/04
Last Revised: 0344/202509/26/2025

4. Responsibilities & Duties

The Administrative Committee shall be responsible for the following:

Plan Design and Funding Related Roles:

review and provide input to the President / CEO on expenses related to the Plans;

obtain input from the President / CEO, or his / her designee, on CPS Energy’s budgetary
constraints relative to the impact on Plan design considerations;

analyze and recommend amendments to the Plans and / or the Trusts;

analyze and recommend to the EBOC, Plan design changes necessary to control costs and
keep benefits competitive;

analyze and recommend to the Board, through the budget process, the amount of the cash
flow funding (employer / employee contributions) and expenses related to the Plans;
ensure the engagement of a Pension actuary who meets the professional requirements set
forth in Section 802.101(d) of the Texas Government Code and who shall be responsible
for the preparation of the valuation described in Section 802.101(a), together with his or her
recommendations to ensure the actuarial soundness of the Plans and Trusts;

order, receive, and review an actuarial valuation at least every year for each Plan;

analyze and approve / reject actuarial assumptions and report actuarial assumptions to the
EBOC;

ensure the Pension actuarial valuations, studies and reports are audited at lease every 5 years
by an independent actuarial firm in accordance with Section 802.1012 of the Texas
Government Code;

e—select, monitor, and terminate the Plans’ and / or Trusts’ investmentconsultants, investment

managers, custodial trustee(s), and other service providers;

appoint or employ and manage, for the Plans, any agents it deems advisable, including, but
not limited to, legal counsel, property management firms and Trust staff;

Financial Responsibilities and Reporting Roles:

oversee all audits of the Plans and / or the Trusts;

review and approve annual audited financial statements for the Plans and Trusts;

ensure daily operation of funds (monitoring cash flow needs, cash transfers, etc.);

prepare monthly, quarterly and annual reports;

order, receive and review reports of the financial condition and of the receipts and
disbursements of the Trusts from the Trustee;

prepare communications to the EBOC, at least twice per year or as needed, in conjunction
with meetings of the EBOC.

select an administrator of the Plans and / or the Trusts;

analyze and recommend to the EBOC any funding policy required by law;

prepare annual reports to the EBOC and all Plan participants on changes in financial
condition and investment performance;
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Investment-Related Roles:

e recommend an investment policy;

e review the investment policy, including asset allocation, at least annually and recommend
revisions asneeded;

e invest assets in compliance with the investment policy;

e in accordance with Texas Government Code § 802.109, engage a qualified independent firm
to evaluate Plan investment practices and performance and make recommendations for
improvement;

Administrative Roles:

e clect Administrative Committee Chair and Vice Chair;

e appoint Administrative Committee Secretary;

e delegate to one or more of the members of the Administrative Committee the right to act in
its behalf in all matters connected with the administration of the Trusts;

e complete annual declaration process related to Administrative Committee duties (mid-year
for existing members and within three months of effective date for new members);

e monitor the Plans and / or the Trusts for legal compliance;

e monitor changes in state and federal law and make recommendations to the appropriate
parties concerning compliance with changes;

e recommend revisions to this Statement of Governance to the EBOC;

e review, provide feedback, and approve the annual Benefit Trust Plan Risk
Register and related mitigation plans;

e administer and interpret the Trusts’ provisions;

e cstablish administrative procedures regarding the Administrative Committee roles under
this Statement of Governance;

e monitor CPS Energy staff to ensure the Administrative Committee policies and procedures are
implemented appropriately;

e cnsure that summary descriptions for the Plans and / or the Trusts are prepared;

o timely file with the State Pension Review Board any information and documents required
by law, including, but not limited to annual reports, the actuary’s valuation and
recommendations, and plan registrations;

e maintain for public review on a publicly available Internet website, at the Employer’s main
office and at such other locations as the Administrative Committee considers appropriate,
copies of the most recent edition of each report required by law to be submitted to the State
Pension Review Board;

e for the Pension Plan, make available to member or annuitant (i) a general summary of Plan
benefits; (i) a summary of procedures for claiming or electing benefits under the Plan;

(ii1) a summary of principal Plan provisions, including provisions relating to Employer and
employee contributions, withdrawal of the Contribution Accumulation, and eligibility for
benefits (including any right to terminate employment and retain eligibility); (iv) summaries
of significant changes to the Plan affecting contributions, benefits, or eligibility;

(v) an annual statement of the employee’s Contribution Accumulation, Benefit Service, and
in the case of retired employees, the amount of Pension payments received during the
preceding year; (vi) and such other information as may be required from time to time by
Section 802.106 of the Texas Government Code; and

e any other responsibility that may arise as a result of applicable state or federal law.

| Page 12 -0f 13_ Employee Benefit Plans Statement of Governance
31/143



Created: 09/27/04
Last Revised: 0344/202509/26/2025

Demonstrative Chart of Responsibilities

Responsibilities

Administrative

Board EBOC CEO Committee

Adopt or reject Plans / Trust

Approve changes to Plans / Trusts

Approve benefit expenses related to the Plans via Budget
Process

Approve cash flow funding (Employer / Employee
contributions) via Budget Process

Approve Health Plan premiums

Approve or reject Investment Policies

Approve or reject Funding Policies

X
X
X

Approve Risk Register and related mitigation plans

X

Liaison to provide information re Plans / Trusts

X (Board) | X (external i(all others)

Appoint and remove Administrative Committee
Members (other than the Labor Representative)

X

Appoint Administrative Committee Observers

Select Plans’ Administrators

Administer Plans

Engage auditor(s)

Engage actuary(s)

Engage a qualified firm to evaluate Pension Plan investment
practices & performance

Engage consultant(s) (investment managers,
Agents, attorneys)

> | <

Engage trustees / custodians to hold Plan assets

»

Page 13 -of 13_

32/143

Employee Benefit Plans Statement of Governance




Statement of Governance - Updated Copy

33/143



Created: 09/27/04
Last Revised: 09/26/2025

CPS Energy Employee BenefitPlans
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To ensure that the accountability and authority for governance and management of the CPS Energy Benefit
Plans are clearly stated, the CPS Energy Board of Trustees (“Board”) sets forth herein governing principles
to identify and distinguish between the roles of the Board, the Employee Benefits Oversight Committee
(“EBOC”), the CPS Energy President and Chief Executive Officer (President / CEO), the Administrative
Committee, and CPS Energy staff. The CPS Energy Employee Benefit Plans are the CPS Energy Pension,
Group Health Plan for Active Employees and Medicare Supplement Plan (together, “Group Health’), Group
Life Insurance, and Disability Income plans (collectively, “Plans”) and the associated Trusts (“Trusts”). In
the event that any Plan or Trust provisions conflict or are inconsistent with the specified provisions of this
Statement of Governance, the Plan or Trust document shall control.

I. Overall Philosophy of Governance

The Board, the EBOC, the President / CEO, and the Administrative Committee are responsible for creating
and maintaining an atmosphere that encourages prudent governance at all levels. The Board strives to
achieve a governing style that emphasizes:

1.
2.

N N W
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strategic leadership, outward vision, focus on the future, and proactivity;
encouragement of collegiality, including the creation of an environment that supports

CPS Energy’s values;

. civility and courtesy, to all parties involved in the Plans’ and / or the Trusts’ governance;
. respect for diversity in viewpoints, recognizing value in all input;

. governance by consensus;

. a “partnership” with CPS Energy management; and

. ethical conduct of the Plans’ and / or the Trusts’ business.
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The Board establishes and communicates Board policies and priorities and then monitors performance in
light of its established policies and priorities. The Board recognizes that the achievement of its goals
requires self-discipline by the Board as a whole, by the EBOC, by the President / CEO, and by the
Administrative Committee to live by the policies articulated herein and to govern with excellence.

IL. Authority
A. Source of Authority

The authority of the Board, the EBOC, the President / CEO, and the Administrative Committee in relation
to the Plans and / or the Trusts is found in the Plan documents for each of the Plans and / or the Trusts and
is reflected in this document.

B. Duties of the Board Regarding the Plans and Trusts

The Board has the legal and fiduciary responsibility for the Plans and / or Trusts, except as provided by
law.

C. Delegation of Authority

The Board is authorized to delegate certain activities and responsibilities regarding the Plans and / or the
Trusts to the EBOC, the President / CEO, the Administrative Committee, and CPS Energy staff. This legal
and fiduciary responsibility requires that the Board: (a) select delegates with care, (b) define delegated
responsibilities clearly, (¢c) monitor delegate performance, and (d) take corrective action when appropriate.

The Board may delegate certain activities and responsibilities regarding the Plans and / or the Trusts
pursuant to the following principles:

1. Standard of Care: The Board shall make all delegation decisions related to Plan and Trust
administration or other fiduciary functions with respect to the Plans and /or Trusts solely in
the interest of, and for the exclusive purposes of providing benefits to, Plan participants and
their beneficiaries, monitoring employer contributions to the Plans and / or the Trusts, and
defraying reasonable expenses of administering the Plans and / or the Trusts, with the duty
to participants and their beneficiaries taking precedence over all other duties. The Board shall
delegate decisions regarding the Plans and / or Trusts as described above exercising the care,
skill, prudence, and diligence under the circumstances then prevailing that a prudent person
acting in a like capacity and familiar with such matters would use in the conduct of an
enterprise of a like character and with like aims.

2. Clarity and Specificity: The Board will clearly and specifically identify each action that
includes, in whole or in part, a delegation of responsibility from the Board to another person
or entity. The Board will also clearly and specifically describe in writing the scope of the
responsibility that is being delegated, to whom responsibility is being delegated, and the
extent to which the Board responsibility continues (including monitoring).

3. Formality: The Board specifically finds that, although clarity and specificity are essential to
all parties understanding the scope of delegated authority, the Board need not in all cases
execute a formal delegation resolution. The form in which the Board takes a delegation
action may vary depending upon the circumstances. However, all Board action that includes
delegation of authority to another must be memorialized in writing (e.g., through minutes,
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resolution, etc.).
D. Committee Relationship

The Board has delegated to the EBOC and President / CEO the responsibility for oversight of the
actions of the Administrative Committee of the Plans and / or the Trusts.

Policy and direction set by the Board is implemented through the EBOC to ensure a strong relationship
between the Board and EBOC is established and because a clear delineation of authority is critical to
the accomplishment of the Board’s objectives.

I11. Governance, Roles and Responsibilities

A. The Board
The Board shall be responsible for the following regarding the Plans and / or Trusts:

e adopt and terminate Plans and / or Trusts;

e approve annual expense and cash flow funding (employer / employee contributions)
related to the Plans through the budget process;

e provide input, as determined necessary, to the EBOC on changes and / or amendments
to the Plans and / or the Trusts;

e approve this Statement of Governance and revisions made thereto;

e oversee the actions of the President / CEO and EBOC with respect to the Plans and
/ or the Trusts; and

e any other responsibility that may arise as a result of state or federal law.

Board members may request any information they need to make informed decisions related to the
Benefit Plans.

B. The Employee Benefits Oversight Committee

1. Membership

a. Number. The EBOC shall consist of no fewer than three (3) members and no more
than four (4) members to include the President / CEO, the Chief Financial Officer
(“CFO”) and the two Board Audit & Finance Committee members.! EBOC members
shall include persons duly authorized to hold the named role (i.e., “Interim President
/ CEO” or “Acting CFO”). CPS Energy employees serving as members of the EBOC
shall do so exercising fiduciary standards with respect to the Plans’ participants and
their beneficiaries, to the extent such employees are acting in a fiduciary capacity.

b. Chair. The Chair of the Board Audit & Finance Committee shall be the Chair of the
EBOC. The remaining Board member of the Board Audit & Finance Committee shall
be the Vice Chair of the EBOC. Each person shall serve in the role as Chair or Vice
Chair for a one (1) yearterm.

1 The CPS Energy Board Audit & Finance Committee’s membership is determined by the CPS Energy Board of
Trustees Audit & Finance Committee Charter.
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c. Secretary. The President / CEO shall appoint a Secretary on an annual basis. The
Secretary shall keep accurate minutes of all meetings of the EBOC. The Secretary
shall perform such other duties and have such other powers as the Committee Chair
may designate from time to time. The CPS Energy Chief Audit Officer shall have
unrestricted access to EBOC meetings and documents.

d. Training. All members of the EBOC shall be provided general training and
continuing education related to the Committee members’ general fiduciary role and
standard of care for the Plans and Trusts.

Standard of Care

Members of the EBOC shall exercise a fiduciary standard of care as they exercise control or
authority over administration and oversight of the Plans and Trusts.

Reporting

a. The Audit & Finance Committee of the Board, as members of the EBOC, will be
responsible for keeping the rest of the Board informed as to actions and proposed
actions regarding material matters of the EBOC, so that the Board may, if it deems it
to be appropriate, meet and give formal recommendations on the proposedactions.

b. In particular, the Audit & Finance Committee will provide the Board members notice,
either by mail, telephone call, e-mail, or in-person, in advance of any final decisions
on the following matters:

1. Review / Approval of Plan Changes / Amendments, and / or
ii. Review of Annual Funding recommendations, which are ultimately
approved by the Board through the budget process.

c. Any input from the Board will need to be provided in a sufficiently timely manner as
to meet time schedules of the members of the Administrative Committee. In the event
the Board has not responded within the deadlines provided, the Audit & Finance
Committee will represent the interests of the Board and provide a response to the
Administrative Committee. To assist with this responsibility, the Secretary of the
EBOC will ensure that approved minutes from all EBOC meetings are made available
to all Board members.

d. In addition, the Audit & Finance Committee will inform the Board of any decisions
regarding the following: (i) Engagement of External Trust Plan Auditors, (ii) Review
/ Approval of Investment Policies and any legally required funding policies, and (iii)
any other material matters which may be brought to the attention of the EBOC outside
of formal meetings.

Employee Benefit Plans Statement of Governance



Created: 09/27/04
Last Revised: 09/26/2025

4. Meetings

Page 5 of 13
38/143

a.

Number, Date and Place. The EBOC shall meet at least two (2) times per calendar
year. Additional meetings shall be scheduled as considered necessary by the
Committee or the Committee Chair.

Notice. Notice of all meetings of the EBOC, stating the time and place of such
meeting, shall be given by the Committee Chair or his / her designee to the EBOC
members by mail or electronic mail. Notice of meetings shall be given at least two
(2) calendar days prior to the date of the meeting, except that notice of a meeting to
be held as a telephone meeting shall be given at least twenty-four (24) hours prior to
the meeting.

Action; Quorum. Except as provided herein, all action of the EBOC shall be taken
(a) at a meeting at which a quorum of the members is present in person; and (b) by a
simple majority (50.1%) of the members present at the meeting in person or by proxy.
In the event of a tie vote, the Committee Chair shall be entitled to cast an additional
vote to break the tie. A quorum of the EBOC shall be a simple majority (50.1%) of
the committee members.

Action without a Meeting. Any action which may or must be taken at a meeting of
the EBOC may be taken without a meeting if a written consent, setting forth the
action to be taken, is signed by all of the members of the EBOC. Such unanimous
written consent shall have the same force and effect as a unanimous vote and may be
stated as such in any articles or document.

Telephone or Electronic Meeting. Members of the EBOC may participate in and hold
a meeting of the members by means of one or more of the following: (1) conference
telephone or similar communications equipment by means of which all persons
participating in the meeting can hear each other; (2) another suitable electronic
communication system, including videoconferencing technology or the Internet, but
only if each member entitled to participate in the meeting consents to the meeting
being held by the electronic communication system and the system provides access
to the meeting in a manner or method by which each member participating in the
meeting can communicate concurrently with each other participant.

Participation in a meeting pursuant to this section shall constitute
‘presence in person’ at such meeting, except for a person who participates in the
meeting for the express purpose of objecting to the transaction of any business on the
ground that the meeting is not lawfully called or convened.

Proxy. A member of the EBOC may send a proxy to satisfy a quorum and with the
power to vote on his / her behalf at the meetings of the Committee or may give his /
her proxy to another member to vote on his / her behalf.
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5. Responsibilities and Duties

The EBOC shall be responsible and accountable to Plan members, beneficiaries, their representative
organizations, and others with oversight interests in the Plans and / or the Trusts. This includes the
following:

e provide input to and solicit information from the Board and the Administrative Committee on
material matters;

e approve or reject the appointment and / or removal of members to the Administrative Committee
(other than the Labor Representative’) with President / CEO input and Administrative
Committee input;

e monitor, review, reject and / or approve changes and / or amendments to the Plans and / or the
Trusts with Administrative Committee input;

e recommend revisions to this Statement of Governance with Administrative Committee input;

e review expense and cash flow funding (employer / employee contributions) related to the Plans
after review of the Administrative Committee’s recommendations and input from the President
/ CEO;

e approve Plan premiums, with Administrative Committee input;

inform the Board of the recommended cash flow funding and projected expense related to the

Plans;

monitor and review Administrative Committee functions, as needed;

engage external auditors to the Plans and / or the Trusts;

approve / reject investment policies and funding policies with Administrative Committee input;

provide an annual communication to the Board regarding the state of affairs of all Plans under

the direction of the EBOC;

e ensure policies and guidelines are in place regarding proposed legislation (state and federal),
corporate governance, and the adoption and / or amendment of administrative code rules and
regulations regarding the Plans and / or the Trusts;

o set the Board agendas, by identifying, articulating, prioritizing and scheduling material matters
the Board may need to address regarding the Plans and / or the Trusts and identifying information
needs regarding the Plans and / or the Trusts and determining how, when and in what format
information is to be delivered to the Board members so as to enable the Board to meet its
responsibilities;

e ensure that operations of the Plans and / or the Trusts are consistent with CPS Energy policies
and applicable laws;

e ensure Plan activities fall within the Board’s policies regarding governance, prudence and ethics;

e with input from the Administrative Committee, determine the frequency, subjects and format of
information to be provided to Board members and Board Committees;

e assess the Plans’ and / or the Trusts’ performance, process and organization, recognizing that
continuing improvement will require periodic change to meet future needs and conditions;

e on at least an annual basis, monitor, review and compare the Plans’ and / or the Trusts’
performance and results to benchmark performance measures that include external and internal
measures;

e on at least an annual basis, monitor and review financial statements and asset allocation to ensure
timeliness of reporting;

2 Defined as the President or his/her designee of the labor organization recognized by CPS Energy that comprises the largest
membership (Labor Organization).
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on at least an annual basis, provide oversight of investment decisions and ensure conformance
to Investment Policies; and

any other responsibility that may arise as a result of applicable state or federal law.

The President / CEO

The President / CEO shall be responsible for the following regarding the Plans and / or Trusts:

D.

appoint and / or remove observers for Administrative Committee member succession planning;

represent the Plans and / or the Trusts, or designate other CPS Energy staff representatives, to
outside parties and organizations;

contribute to the Board’s agenda in conjunction with the EBOC, articulating, prioritizing and
scheduling agenda items regarding the Plans and / or the Trusts as appropriate;

act as liaison between any person and / or entity seeking to provide information regarding the

Plans and / or the Trusts to the Board;

act as the liaison for communication and information flow between the Board and a
representative of the Plans and / or the Trusts;

ensure the information flow to the Board regarding the Plans and / or the Trusts is sufficient,
comprehensive and timely;

provide input to the Administrative Committee and EBOC on CPS Energy’s budgetary
constraints related to cash flow funding (employer/employee contributions) and expense related
to the Plans; and

any other responsibility that may arise as a result of applicable state or federal law.

The Administrative Committee
1. Membership

a. Number. The Administrative Committee shall consist of up to nine (9) members to
include a minimum of one (1) retired employee and a minimum of one (1) Labor
Representative. The remaining membership shall consist of current employees
(excluding the President / CEO and the Ex Officio members noted below) to maintain
the right balance of skills and experience, including financial expertise.

b. Eligibility. Members of the Administrative Committee must (a) be participants in the
Plans, and (b) have a minimum of ten (10) years either: (i) in participation of the
Pension Plan or (ii) recent experience in finance or investments. A minimum of two
(2) Administrative Committee members must have a minimum of ten (10) years of
recent experience in finance or investments.

c. Ex Officio, Non-Voting Members. The CPS Energy Vice President of People &
Culture (or equivalent role or title or such individual’s designee), the CFO, and the
Vice President of Finance & Accounting (or equivalent role or title or such individual’s
designee) and the Administrative Committee Secretary (if not already an Administrative
Committee member) shall be ex officio, non-voting members of the Administrative
Committee. Ex Officio designation does not preclude the individuals noted above
from serving as active Administrative Committee Members. In the event that an

Page 7 of 13 Employee Benefit Plans Statement of Governance

40/143



Page 8 of 13
41/143

Created: 09/27/04

Last Revised: 09/26/2025
individual holding one of the offices noted as Ex Officio is appointed to serve as an
active Administrative Committee Member, their designee, if any, will serve in an Ex
Officio status.

Diversification of Members. It is important that the Administrative Committee
members be adequately diversified so that the concerns of a diversified workforce are
considered and represented, and also recognize the importance of financial /
investment knowledge. The Administrative Committee structure and the
establishment of eligibility requirements will provide diversification, appropriate
skills, and will maintain the “vested interest” of Administrative Committee members
that is currently valued by the workforce, to the greatest extentpossible.

Chair and Vice Chair. The Chair and Vice Chair of the Administrative Committee
shall hold office for one (1) year and until their successors have qualified. Nothing in
this Statement of Governance prohibits serving consecutive terms.

Secretary. The Administrative Committee Chair shall appoint a Secretary on an
annual basis. The Secretary is not required to be a member of the Administrative
Committee. The Secretary shall keep accurate minutes of all meetings of the
Administrative Committee. The Secretary shall perform such other duties and have
such other powers as the Administrative Committee Chair may designate from time
to time. Nothing in this Statement of Governance prohibits the same individual from
serving consecutive terms as Secretary.

Length of Service.

i. Recognizing and balancing the value of membership continuity and the long- term
nature of benefit-related matters with new perspectives and active awareness of
committee membership, with the exception of the Labor Representative, each
Administrative Committee member shall be appointed for a term of five (5) years,
adjusted as needed to allow for staggered terms. Administrative Committee
members may be reappointed for one additional five (5) year term (maximum of
10 years total).

ii. The Labor Representative serves at the pleasure of the Labor Organization
President and shall be appointed for a period of five (5) years, or until the election
of a new Labor Organization President or the Labor Organization President
appoints a new designee, whichever is shorter. Labor organization membership
will be assessed at that time and the Labor Organization President shall serve or
appoint a new or the same designee. The Labor Representative may be
reappointed for one additional five (5) year term (maximum of 10 years total).

Attendance and Participation. Attendance of the Administrative Committee members
shall be recorded by the Secretary. Failure to attend and participate in meetings may
result in a recommendation to the EBOC for removal of non-attending / non-
participating Administrative Committee member(s). Attendance and / or participation
concerns regarding the Labor Representative shall be addressed by Labor
Organization leadership and the President / CEO, with input from other
Administrative Committee members.

Compensation. The Administrative Committee members shall perform their duties
Employee Benefit Plans Statement of Governance
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without compensation from the Trusts.

j. Training. Members of the Administrative Committee, Ex Officio members and
Observers shall receive all applicable and timely training and continuing education
consistent with the Administrative Committee members’ role and standard of care,
including, but not limited to, Tex. Local Gov’t Code section 172.007 risk pool
training and Texas Pension Review Board fiduciary duty training, or as otherwise
required by law or CPS Energy policy.

k. Members Serve without Bonds. Members of the Administrative Committee shall
serve without bond or security for the performance of their duties hereunder, unless
applicable law requires the furnishing of such bond or security.

. Expenses. All usual and reasonable expenses of the Administrative Committee may
be paid in whole or in part by CPS Energy, and any such expenses not paid by
CPS Energy shall be paid by the Trusts out of principal or income of any of the Trusts.

m. Subcommittees. The Administrative Committee may have Subcommittees as may be
required for the effective conduct of the business of the Administrative Committee,
provided however, that Subcommittees shall be created only inresponse to need and
to serve a specific purpose. Members of each Subcommittee, which may include
observers and CPS Energy staff, shall be appointed by the Administrative Committee
Chair and each Subcommittee shall serve for no more than one (1) year from the date
of its appointment and shall be considered discharged upon the expiration of said
year, unless specifically authorized by the Administrative Committee at the time of
its appointment.

2. Standard of Care

The Administrative Committee members shall exercise a fiduciary standard of care as they (a)
exercise control over the investment of Plan assets, (b) perform discretionary functions with
respect to the administration of Plan benefits, and (c) are responsible for analyzing and making

recommendations related to the funding of the Trusts.

With respect to all other obligations (including non-discretionary, routine administrative
functions) under this Statement of Governance, the Administrative Committee members shall
exercise no less than a reasonable standard of care.

3 The members of the Administrative Committee are Trustees of the Plans that are designated Risk Pools under Texas statute
(Group Health, Group Life and Disability Plans).
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3. Meetings
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a.

Number, Date and Place. The Administrative Committee will meet at least quarterly.
All meetings of the Administrative Committee shall be held in San Antonio, Texas,
at a place and time designated by the Administrative Committee Chair.

Notice. Notice of all meetings of the Administrative Committee, stating the time and
place of such meeting, shall be given by the Administrative Committee Chair or his /
her designee to the Administrative Committee members by mail or electronic mail.
Notice of meetings shall be given at least two (2) calendar days prior to the date of
the meeting, except that notice of a meeting to be held as a telephone meeting shall be
given at least twenty-four (24) hours prior to the meeting.

Action; Quorum. Except as otherwise provided herein, all action of the
Administrative Committee shall be taken (a) at a meeting at which a quorum of the
members is present in person; and (b) by a simple majority (50.1%) of the members
present at the meeting in person or by proxy. In the event of a tie vote, the
Administrative Committee Chair shall be entitled to cast an additional vote to break
the tie. A quorum of the Administrative Committee shall be a simple majority
(50.1%) of the committee members.

Action without a Meeting. Any action which may or must be taken at a meeting of
the Administrative Committee may be taken without a meeting if a written consent,
setting forth the action to be taken, is signed by all of the members of the
Administrative Committee. Such unanimous written consent shall have the same
force and effect as a unanimous vote and may be stated as such in any articles or
document.

Telephone or Electronic Meeting. Members of the Administrative Committee may
participate in and hold a meeting of the members by means of one or more of the
following: (1) conference telephone or similar communications equipment; or (2)
another suitable electronic communication system, including videoconferencing
technology or the Internet, provided that each member entitled to participate in the
meeting consents to the meeting being held by the telephonic or electronic
communication system and the system provides access to the meeting in a manner or
method by which each member participating in the meeting can communicate
concurrently with each other participant. Participation in a meeting pursuant to this
section shall constitute ‘presence in person’ at such meeting, except for a person who
participates in the meeting for the express purpose of objecting to the transaction of
any business on the ground that the meeting is not lawfully called orconvened.

Proxy. A member of the Administrative Committee may send a proxy with the power
to vote on his / her behalf at the meetings of the Administrative Committeeor may
give his / her proxy to another member to vote on his / her behalf.
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4. Responsibilities & Duties

The Administrative Committee shall be responsible for the following:

Plan Design and Funding Related Roles:

e review and provide input to the President / CEO on expenses related to the Plans;

e obtain input from the President / CEO, or his / her designee, on CPS Energy’s budgetary
constraints relative to the impact on Plan design considerations;

e analyze and recommend amendments to the Plans and / or the Trusts;

e analyze and recommend to the EBOC, Plan design changes necessary to control costs and
keep benefits competitive;

e analyze and recommend to the Board, through the budget process, the amount of the cash
flow funding (employer / employee contributions) and expenses related to the Plans;

e cnsure the engagement of a Pension actuary who meets the professional requirements set
forth in Section 802.101(d) of the Texas Government Code and who shall be responsible
for the preparation of the valuation described in Section 802.101(a), together with his or her
recommendations to ensure the actuarial soundness of the Plans and Trusts;

e order, receive, and review an actuarial valuation at least every year for each Plan;

e analyze and approve / reject actuarial assumptions and report actuarial assumptions to the
EBOC;

e ensure the Pension actuarial valuations, studies and reports are audited at lease every 5 years
by an independent actuarial firm in accordance with Section 802.1012 of the Texas
Government Code;

e select, monitor, and terminate the Plans’ and / or Trusts’ investment consultants,
investment managers, custodial trustee(s), and other service providers;

e appoint or employ and manage, for the Plans, any agents it deems advisable, including, but
not limited to, legal counsel, property management firms and Trust staff;

Financial Responsibilities and Reporting Roles:

oversee all audits of the Plans and / or the Trusts;

review and approve annual audited financial statements for the Plans and Trusts;

ensure daily operation of funds (monitoring cash flow needs, cash transfers, etc.);

prepare monthly, quarterly and annual reports;

order, receive and review reports of the financial condition and of the receipts and

disbursements of the Trusts from the Trustee;

e prepare communications to the EBOC, at least twice per year or as needed, in conjunction
with meetings of the EBOC.

e select an administrator of the Plans and / or the Trusts;

e analyze and recommend to the EBOC any funding policy required by law;

e prepare annual reports to the EBOC and all Plan participants on changes in financial

condition and investment performance;
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Investment-Related Roles:

e recommend an investment policy;

e review the investment policy, including asset allocation, at least annually and recommend
revisions asneeded;

e invest assets in compliance with the investment policy;

e in accordance with Texas Government Code § 802.109, engage a qualified independent firm
to evaluate Plan investment practices and performance and make recommendations for
improvement;

Administrative Roles:

e clect Administrative Committee Chair and Vice Chair;
e appoint Administrative Committee Secretary;

e delegate to one or more of the members of the Administrative Committee the right to act in
its behalf in all matters connected with the administration of the Trusts;

e complete annual declaration process related to Administrative Committee duties (mid-year
for existing members and within three months of effective date for new members);
e monitor the Plans and / or the Trusts for legal compliance;

e monitor changes in state and federal law and make recommendations to the appropriate
parties concerning compliance with changes;

e recommend revisions to this Statement of Governance to the EBOC;

e review, provide feedback, and approve the annual Benefit Trust Plan Risk
Register and related mitigation plans;

¢ administer and interpret the Trusts’ provisions;

e cstablish administrative procedures regarding the Administrative Committee roles under
this Statement of Governance;

e monitor CPS Energy staff to ensure the Administrative Committee policies and procedures are
implemented appropriately;

e cnsure that summary descriptions for the Plans and / or the Trusts are prepared;

o timely file with the State Pension Review Board any information and documents required
by law, including, but not limited to annual reports, the actuary’s valuation and
recommendations, and plan registrations;

e maintain for public review on a publicly available Internet website, at the Employer’s main
office and at such other locations as the Administrative Committee considers appropriate,
copies of the most recent edition of each report required by law to be submitted to the State
Pension Review Board;

e for the Pension Plan, make available to member or annuitant (i) a general summary of Plan
benefits; (i1) a summary of procedures for claiming or electing benefits under the Plan;

(ii1) a summary of principal Plan provisions, including provisions relating to Employer and
employee contributions, withdrawal of the Contribution Accumulation, and eligibility for
benefits (including any right to terminate employment and retain eligibility); (iv) summaries
of significant changes to the Plan affecting contributions, benefits, or eligibility;

(v) an annual statement of the employee’s Contribution Accumulation, Benefit Service, and
in the case of retired employees, the amount of Pension payments received during the
preceding year; (vi) and such other information as may be required from time to time by
Section 802.106 of the Texas Government Code; and

e any other responsibility that may arise as a result of applicable state or federal law.
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Demonstrative Chart of Responsibilities

Responsibilities

Board EBOC CEO Committee

Adopt or reject Plans / Trust

Approve changes to Plans / Trusts

Approve benefit expenses related to the Plans via Budget
Process

Approve cash flow funding (Employer / Employee
contributions) via Budget Process

Approve Health Plan premiums

Approve or reject Investment Policies

Approve or reject Funding Policies

X
X
X

Approve Risk Register and related mitigation plans

X

Liaison to provide information re Plans / Trusts

X (Board) | X (external | X (all others)

Appoint and remove Administrative Committee
Members (other than the Labor Representative)

X

Appoint Administrative Committee Observers

Select Plans’ Administrators

Administer Plans

Engage auditor(s)

Engage actuary(s)

Engage a qualified firm to evaluate Pension Plan investment
practices & performance

Engage consultant(s) (investment managers,
Agents, attorneys)

Engage trustees / custodians to hold Plan assets
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CPS Energy Board of Trustees Meeting
January 26, 2026

APPROVAL of PROCUREMENT ITEMS
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1. Item Description:

Purchase Category:

Supplier:

Committee
Presentations:

2.  ltem Description:

Purchase Category:

Supplier:

Committee
Presentations:

47/143

Engineering, Procurement & Construction (EPC) for
Substation & Transmission Infrastructure Projects

General Services

Black & Veatch Corporation

Burns & McDonnell Engineering Company, Inc.

Operations Oversight Committee — April 9, 2025
Audit & Finance Committee — April 22, 2025 / January 12,
2026

Active PO Funding Increase: Parts & Services for LM6000 and
LMS100 Turbines

General Services

GE Vernova International, LLC

Maximum Turbine Support

MTU Maintenance Berlin-Brandenburg

ProEnergy Services LLC

Starfish PPS LLC

TransCanada Turbines, Inc.

Operations Oversight Committee — November 13, 2025
Audit & Finance Committee — January 12, 2026
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Item Description:

Purchase Category:

Supplier:

Committee
Presentations:

Item Description:

Purchase Category:

Supplier:

Committee
Presentations:

Item Description:

Purchase Category:

Supplier:

Committee
Presentations:

Active PO Funding Increase: Environmental Services

General Services

1 Priority Environmental Services, LLC

EnviroServe, Inc.

NRC Gulf Environmental Services, Inc.

Remediation Services, LLC

United Professional Services Ltd

Operations Oversight Committee — November 13, 2025
Audit & Finance Committee — January 12, 2026

Active PO Funding Increase: General Electric (GE) Boilers,
Mills, and Miscellaneous Parts and Services

General Services

GE Steam Power, Inc.

Operations Oversight Committee — November 13, 2025
Audit & Finance Committee — January 12, 2026

Active PO Funding Increase: Autotransformers

Commodity & Material Goods

Royal Smit Transformers BV

HD Hyundai Electric America Corporation

Operations Oversight Committee — November 13, 2025
Audit & Finance Committee — January 12, 2026
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Item Description:

Purchase Category:

Supplier:

Committee
Presentations:

Item Description:

Purchase Category:

Supplier:

Committee
Presentations:

Item Description:

Purchase Category:

Supplier:

Committee
Presentations:

Active PO Funding Increase: Toshiba Turbine and Generator
Parts and Services

General Services

Toshiba America Energy Systems Corporation

Operations Oversight Committee — November 13, 2025
Audit & Finance Committee — January 12, 2026

Active PO Funding Increase: Industrial Vacuuming &
Hydroblasting Services

General Services

Meylan Enterprises Inc

Pipeline Video Inspection, LLC DBA AIMS Companies

Operations Oversight Committee — November 13, 2025
Audit & Finance Committee — January 12, 2026

Active PO Funding Increase: Customer Construction Design
& Engineering Services

Professional Services

Atwell LLC

Binkley & Barfield, Inc.

Black & McDonald Engineering

Cobb, Fendley & Associates, Inc.

EN Engineering LLC

Halff Associates, Inc.

LJA Engineering, Inc

Merrick & Company

Pape-Dawson Consulting Engineers

Select Power Systems, LLC

TRC Engineers Inc

Operations Oversight Committee — Individual meetings with
Trustees
Audit & Finance Committee — January 12, 2026
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Item Description:
Purchase Category:
Supplier:

Commiittee
Presentations:

Approval:

Approval:

Active PO Funding Increase: 145kV Circuit Breakers

Commodity & Material Goods

Siemens Energy, Inc.

Operations Oversight Committee — November 13, 2025

Audit & Finance Committee —January 12, 2026

Digitally signed by Lewis, Lisa D

LEWiS, Lisa D Date: 2026.01.20 11:34:12

-06'00'

Lisa D. Lewis, Chief Administrative Officer

Digitally signed by Garza, Rudy D.
G a rza[ R u dy ¢ Date: 2026.01.20 15:17:04 -06'00'

Rudy D. Garza, President & CEO
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CPS Energy Board of Trustees Meeting

January 26, 2026 &

TCOS
Procurement Form 1 ey
Item Description Engineering, Procurement & Construction (EPC) for Substation &
Transmission Infrastructure Projects
Purchase Order Value $270,000,000
Purchase Category General Services
Department Energy Delivery Services
Chief Energy Delivery Officer Richard Medina

Detailed Description
CPS Energy staff recommend that a contract be awarded to Black & Veatch Corporation and Burns &
McDonnell Engineering Company, Inc., both local firms, as the respondents who will provide the services at
the best value for CPS Energy based on the evaluation criteria set forth below.

These contracts are for EPC services, which will provide turnkey solutions for substation and transmission
infrastructure projects. The selected firms will design substation and transmission projects for CPS Energy,
procure materials, and construct to completion. These services will augment internal staff to accelerate
project completion, meeting the increased demand from large customers for our community’s growth, and
ERCOT-endorsed projects. This contract will expire on January 28, 2029.

Subcontracting Opportunities

Both firms are committed to subcontracting a portion of the services to one or more local or small
businesses.

The solicitation method for this procurement was a Request for Proposal. An evaluation team considered the
following weighted evaluation criteria to determine the best value to CPS Energy.

Evaluation Criteria Points

Experience and qualifications to perform the Services 56
Safety records and training program 20
The overall cost 10
Economic Development (Local and Small Business Consideration) 10
Legal and compliance requirements 4
The financial soundness of the Respondent Pass/Fail
TOTAL 100
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CPS Energy Board of Trustees Meeting
January 26, 2026

Procurement Form 1

Recommended Respondent(s) & Award

yy

TC0S
REIMBURSEMENT

Respondent Name SBA CIIa)s:;;l;:tlon & Score PO Value PO # Comments
Black & Veatch Local 87 | $135,000,000 | 2231495
Corporation
Burns & McDonnell Local 85 $135,000,000 | 2231198
Engineering Company,
Inc.
TOTAL | $270,000,000

Annual Funds Budgeted

Corporate Funding Projected % of Projected Projected Projected

Annual Budget Method FY2026 PO FY2026 FY2027 PO FY2028 PO FY2029 PO
Spend Annual Spend Spend Spend
Corp
Budget
$1,501,000,000 Capital SO 0% $30,000,000 | $120,000,000 | $120,000,000
$982,000,000 Non-Fuel SO 0% SO SO SO
O&M
Our current approved budget and latest estimates support this new purchase order.
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e
January 26, 2026 RESILIENCE/
Procurement Form 2 REEABIEITY
Item Description Active PO Funding Increase: Parts & Services for
LM6000 and LMS100 Units
Purchase Order Value (A) | $8,000,000
Previously Added Funds (B) | SO
Additional Funds Requested (C) | $4,000,000
Projected Cumulative Purchase Order Value | (D) | $12,000,000
Purchase Category General Services
Department Power Generation
Chief Energy Supply Officer Benny Ethridge

Detailed Description
CPS Energy staff recommend that additional purchase order funding be approved for existing contracts for
parts and services for LM6000 and LMS100 units. These contracts were previously awarded to Starfish PPS
LLC, a small firm, GE Vernova International, LLC, Maximum Turbine Support, MTU Maintenance Berlin-
Bradenburg, ProEnergy Services LLC, and TransCanada Turbines, Inc., as the respondents who provided the
goods or services at the best value for CPS Energy based on the evaluation criteria set forth below.

These contracts are being leveraged to support gas turbine parts and services for our new Laredo General
Electric (GE) LMS100 gas turbines as well as the GE LM6000 units at our Lee East and Lee West power
plants. Additional funding is required to support increase in future plant outage work, preventive
maintenance activities, and equipment repairs related to gas turbines. This support for our generating fleet
allows CPS Energy to execute generation facility maintenance, repairs, and upgrades needed to maintain
reliability for our customers. These contracts will expire on August 31, 2027.

Subcontracting Opportunities

None at this time.

The solicitation method for this procurement was a Request for Proposal. An evaluation team considered the following
weighted evaluation criteria to determine the best value to CPS Energy.

Evaluation Criteria Points

Experience and qualifications to perform the Services 50
Safety records and training program 20
The overall cost 10
Legal and compliance requirements 10
Economic Development (Local and Small business consideration) 10

TOTAL 100
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oD
January 26, 2026 RESILIENCE/
Procurement Form 2 il
SBA N Previously Additional
Vendor Name Classification & Original PO Added or Funds PO #
Details Value Reallocated Requested
Funds
Starfish PPS LLC Small $500,000 SO $500,000 2217217
GE Vernova International, $3,000,000 (51,000,000) $1,000,000 | 2229086
LLC
Maximum Turbine Support $500,000 SO $500,000 2217218
MTU Maintenance Berlin- $500,000 SO $500,000 2217224
Brandenburg
ProEnergy Services LLC $500,000 SO $500,000 2219452
TransCanada Turbines, Inc. $3,000,000 $1,000,000 $1,000,000 | 2219975
(A) (B) (€)
Totals $8,000,000 SO $4,000,000
Projected Cumulative Purchase Order Value | $12,000,000

Annual Funds Budgeted

Corporate Funding Projected % of FY2026 Projected Projected Projected
Annual Budget Method FY2026 PO | Annual Corp | FY2027 PO FY2028 PO FY2029 PO
Spend Budget Spend Spend Spend
$1,501,000,000 Capital SO 0% SO SO SO
$982,000,000 | Non-Fuel O&M | $2,000,000 0.2% $5,000,000 SO SO
Our current approved budget and latest estimates support these new purchase orders.
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CPS Energy Board of Trustees Meeting

January 26, 2026 B2 oD
REGULATORY RESILIENCE/
Procu rement Form 3 CGOMPLIANCE RELIABILITY
Item Description Active PO Funding Increase: Environmental Services
Purchase Order Value (A) | $8,000,000
Previously Added Funds (B) | $1,000,000
Additional Funds Requested (C) | $3,000,000
Projected Cumulative Purchase Order (D) $12,000,000
Value
Purchase Category General Services
Department Power Generation
Chief Energy Supply Officer Benny Ethridge

Detailed Description
CPS Energy staff recommend that additional purchase order funding be approved for existing contracts for
environmental services. This contract was previously awarded to United Professional Services Ltd, a
small/local firm, NRC Gulf Environmental Services, Inc., a local firm, Remediation Services, LLC, a small firm,
1 Priority Environmental Services, LLC, and EnviroServe, Inc., as the respondents who provided the goods or
services at the best value for CPS Energy based on the evaluation criteria set forth below.

This contract provides cleanup and transport of hazardous and non-hazardous waste and materials, mold
and asbestos remediation, environmental training, and other services necessary for CPS Energy to operate
within environmental laws and regulations. Additional funding is required to support anticipated increases
in future environmental response services. This contract will expire on January 11, 2027

Subcontracting Opportunities
1 Priority Environmental Services, LLC and EnviroServe, Inc. have committed to subcontract a portion of the
work to local or small businesses.

The solicitation method for this procurement was a Request for Proposal. An evaluation team considered the following
weighted evaluation criteria to determine the best value to CPS Energy.

Evaluation Criteria Points

Experience and qualifications to perform the Services 40
The overall cost 25
Safety records and training program 20
Economic Development (Local and Small business consideration) 10
The financial soundness of the Respondent 5
TOTAL 100
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January 26, 2026 2 oD
REGULATORY RESILIENCE/
Procu rement Form 3 COMPLIANCE RELIABILITY
SBA Previously Additional
Vendor Name Classification & Original PO Added or Funds PO #
. Value Reallocated Requested
Details
Funds
United Professional Services Local & Small $500,000 $1,700,000 $600,000 | 2217122
Ltd
NRC Gulf Environmental Local $4,500,000 (5900,000) $600,000 | 2217119
Services, Inc.
Remediation Services, LLC Small $2,000,000 $350,000 $600,000 | 2217121
1 Priority Environmental $500,000 SO $600,000 | 2217120
Services, LLC
EnviroServe, Inc. $500,000 (5150,000) $600,000 | 2217018
(A) (B) (€)
Totals $8,000,000 $1,000,000 $3,000,000
Projected Cumulative Purchase Order Value | $12,000,000

Annual Funds Budgeted

Corporate Funding Projected % of FY2026 Projected Projected Projected
Annual Budget Method FY2026 PO | Annual Corp | FY2027 PO FY2028 PO FY2029 PO
Spend Budget Spend Spend Spend
$1,501,000,000 Capital SO 0% SO SO SO
$982,000,000 | Non-Fuel O&M | $3,500,000 0.36% $3,500,000 SO SO

Our current approved budget and latest estimates support these new purchase orders.
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January 26, 2026 oD
RESILIENCE/

Procurement Form 4 RELIABILITY

Item Description Active PO Funding Increase: General Electric (GE)
Boilers, Mills, and Miscellaneous Parts and Services

Purchase Order Value (A) | $9,000,000
Previously Added Funds (B) | SO
Additional Funds Requested (C) | $7,000,000
Projected Cumulative Purchase Order Value | (D) | $16,000,000
Purchase Category General Services
Department Power Generation
Chief Energy Supply Officer Benny Ethridge

Detailed Description
CPS Energy staff recommend that additional purchase order funding be approved for an existing contract for
parts and services for General Electric (GE) boilers, mills, and other miscellaneous GE equipment. This
contract was previously awarded to GE Steam Power, Inc., through a solicitation exemption in accordance
with the Board Procurement Policy and Procedures, as the OEM (Original Equipment Manufacturer).

This contract provides parts, services, and technical advisory support for our GE boilers, mills, and other
miscellaneous GE equipment. Additional funding is required to support increase in future plant outage
work, preventive maintenance activities, and equipment repairs. This contract will allow CPS Energy to
execute generation facility maintenance, repairs, and upgrades needed to maintain reliability for our
customers. This contract will expire on June 3, 2027.

Subcontracting Opportunities

None at this time.
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January 26, 2026 & .
RESILIENCE/ JIUN Zi
Procurement Form 4 RELIABILITY
SBA Previously Additional
Vendor Name Classification & Original PO Added or Funds PO #
. Value Reallocated Requested
Details
Funds
GE Steam Power, Inc. $9,000,000 SO $7,000,000 | 2219735
(A) (B) (€)
Totals $9,000,000 S0 $7,000,000

Projected Cumulative Purchase Order Value | $16,000,000

Annual Funds Budgeted

Corporate Funding Projected % of FY2026 Projected Projected Projected
Annual Budget Method FY2026 PO | Annual Corp FY2027 PO FY2028 PO FY2029 PO
Spend Budget Spend Spend Spend
$1,501,000,000 Capital SO 0% SO SO SO
$982,000,000 | Non-Fuel O&M | $5,000,000 0.5% $5,000,000 $3,000,000 SO

Our current approved budget and latest estimates support these new purchase orders.
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January 26, 2026 e %
RESILIENCE/ T60S
Procurement Form 5 RELIABILITY REIMBURSEMENT
Item Description Active PO Funding Increase: Autotransformers
Original Cumulative Purchase Order Value (A) | $60,000,000
Previously Added Funds (B) | SO
Additional Funds Requested (C) | $170,000,000
Projected Cumulative Purchase Order Value | (D) | $230,000,000
Purchase Category Commodity & Material Goods
Department Substation Engineering
Chief Energy Delivery Officer Richard G. Medina

Detailed Description

CPS Energy staff recommend that additional purchase order funding be approved for an existing contract for
substation autotransformers. These contracts were previously awarded to Royal Smit Transformers BV and
HD Hyundai Electric America Corporation, as the respondents who provided the goods at the best value for
CPS Energy based on the evaluation criteria set forth below.

These contracts are for the procurement of autotransformers, which allow CPS Energy to improve the load
serving capacity and reliability of its transmission system and supply the needs for system growth and
replacements. Additional funding is required to secure production slots for these long-lead time items and
to cover anticipated tariffs. In addition to community growth demands, additional funding is needed to
execute ERCOT’s 765kV- mandated projects. These contracts will expire on February 2, 2029.

Subcontracting Opportunities

Royal Smit Transformers BV has committed to subcontract a portion of the services to one or more local or
small businesses.

The solicitation method for this procurement was a Request for Proposal. An evaluation team considered the
following weighted evaluation criteria to determine the best value to CPS Energy.

Evaluation Criteria Points

Experience, warranty, quality control, & contingencies 45
The ability to meet CPS Energy’s requirements 20
The overall cost 25
Economic Development (Local and Small business consideration) 10

TOTAL 100
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January 26, 2026 e %
RESILIENCE/ T60S
Procurement Form 5 RELIABILITY REIMBURSEMENT
Recommended Respondent(s) & Award
Previously o
SBA .. Additional
Vendor Name Classification & Original PO Added or Funds PO#
. Value Reallocated
Details Requested
Funds
Royal Smit Transformers BV $39,000,000 SO $60,000,000 2216301
HD Hyundai Electric $21,000,000 SO $110,000,000 | 2213552
America Corporation
(A) (B) ()
Totals | $60,000,000 S0 $170,000,000
Projected Cumulative Purchase Order Value (D) | $230,000,000

Annual Funds Budgeted

Corporate Funding Projected | % of FY2026 Projected Projected Projected
Annual Budget Method FY2026 PO | Annual Corp | FY2027 PO FY2028 PO FY2029 PO
Spend Budget Spend Spend Spend
$1,501,000,000 Capital $2,000,000 0.1% $24,400,000 | $52,400,000 | $91,200,000
$982,000,000 | Non-Fuel O&M SO 0% SO SO SO

Our current approved budget and latest estimates support this additional purchase order increase.
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January 26, 2026 %
RESILIENCE/
Procurement Form 6 RELIABILITY
Item Description Active PO Funding Increase: Toshiba Turbine and
Generator Parts and Services
Purchase Order Value (A) | $9,000,000
Previously Added Funds (B) | SO
Additional Funds Requested (C) | $11,000,000
Projected Cumulative Purchase Order (D) $20,000,000
Value
Purchase Category General Services
Department Power Generation
Chief Energy Supply Officer Benny Ethridge

Detailed Description
CPS Energy staff recommend that additional purchase order funding be approved for existing contracts for
turbine and generator parts and services. This contract was previously awarded to Toshiba America Energy
Systems Corporation through a solicitation exemption in accordance with the Board Procurement Policy and
Procedures as the OEM (Original Equipment Manufacturer) of the Spruce 2 steam turbine generator.

This contract provides specialized parts, services, and technical expertise to support major repairs and
upgrades to crucial components of steam turbine generators. Additional funding is required to support
future plant outage work, preventive maintenance activities, and equipment repairs. This support for our
generating fleet allows CPS Energy to execute generation facility maintenance, repairs, and upgrades
needed to maintain reliability for our customers. This contract will expire on August 8, 2028.

Subcontracting Opportunities

None at this time.
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January 26, 2026 D
RESILIENCE/
Procurement Form 6 RELIABILITY
SBA Previously Additional
Vendor Name Classification & Original PO Added or Funds PO #
. Value Reallocated Requested
Details
Funds
Toshiba America Energy $9,000,000 SO $11,000,000 | 2212926
Systems Corporation
(A) (B) (€)
Totals $9,000,000 S0 $11,000,000
Projected Cumulative Purchase Order Value | $20,000,000

Annual Funds Budgeted

Corporate Funding Projected % of FY2026 Projected Projected Projected
Annual Budget Method FY2026 PO | Annual Corp FY2027 PO FY2028 PO FY2029 PO
Spend Budget Spend Spend Spend
$1,501,000,000 Capital SO 0% SO SO SO
$982,000,000 | Non-Fuel O&M $300,000 0.03% $6,000,000 $6,000,000 | $6,000,000

Our current approved budget and latest estimates support these new purchase orders.
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January 26, 2026 %
RESILIENCE/
Procurement Form 7 RELIABILITY
Item Description Active PO Funding Increase: Industrial Vacuuming &
Hydroblasting Services
Purchase Order Value (A) | $5,000,000
Previously Added Funds (B) | $3,000,000
Additional Funds Requested (C) | $3,000,000
Projected Cumulative Purchase Order (D) $11,000,000
Value
Purchase Category General Services
Department Power Generation
Chief Energy Supply Officer Benny Ethridge

Detailed Description
CPS Energy staff recommend that additional purchase order funding be approved for existing contracts for
industrial vacuuming and hydroblasting services. These contracts were previously awarded to Pipeline Video
Inspection, LLC DBA AIMS Companies, a small, local firm, and Meylan Enterprises Inc, as the respondents
who provided the goods or services at the best value for CPS Energy based on the evaluation criteria set
forth below.

These contracts provide industrial vacuuming services to remove ash and other debris, as well as
hydroblasting services to remove scale and impacted debris from our power plant systems. Additional
funding is needed to support an increase in future plant outage work, preventive maintenance activities,
and equipment repairs. This support for our generating fleet allows CPS Energy to execute generation
facility maintenance, repairs, and upgrades needed to maintain reliability for our customers. These
contracts will expire on December 13, 2026.

Subcontracting Opportunities
Meylan Enterprises Inc has committed to subcontract a portion of the work to local or small businesses.

The solicitation method for this procurement was a Request for Proposal. An evaluation team considered the following
weighted evaluation criteria to determine the best value to CPS Energy.

Evaluation Criteria Points

Experience and qualifications to perform the Services 45
The overall cost 20
Safety records and training program 20
Economic Development (Local and Small business consideration) 10
Legal and compliance requirements 5
TOTAL 100
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CPS Energy Board of Trustees Meeting

January 26, 2026 D
RESILIENCE/
Procurement Form 7 RELIABILITY
SBA Previously Additional
Vendor Name Classification & Original PO Added or Funds PO #
. Value Reallocated Requested
Details
Funds
Pipeline Video Inspection, Small & Local $2,500,000 $4,000,000 $2,000,000 | 2214897
LLC DBA AIMS Companies
Meylan Enterprises Inc $2,500,000 ($1,000,000) $1,000,000 | 2213040
(A) (B) (€)
Totals $5,000,000 $3,000,000 $3,000,000
Projected Cumulative Purchase Order Value | $11,000,000

Annual Funds Budgeted

Corporate Funding Projected % of FY2026 Projected Projected Projected
Annual Budget Method FY2026 PO | Annual Corp FY2027 PO FY2028 PO FY2029 PO
Spend Budget Spend Spend Spend
$1,501,000,000 Capital SO 0% SO SO SO
$982,000,000 | Non-Fuel O&M | $2,000,000 0.2% $3,000,000 SO SO

Our current approved budget and latest estimates support these new purchase orders.
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January 26, 2026
Procurement Form 8 MODERNIZATION
Item Description Active PO Funding Increase: Customer Construction
Design & Engineering Services
Original Cumulative Purchase Order Value (A) | $66,000,000
Previously Added Funds (B) | SO
Additional Funds Requested (C) | $20,000,000
Projected Cumulative Purchase Order Value | (D) | $86,000,000
Purchase Category Professional Services
Department Customer Value Optimization
Chief Customer Strategy Officer DeAnna Hardwick

Detailed Description
CPS Energy staff recommend that additional purchase order funding be approved for existing contracts for
customer construction design and engineering services. These contracts were previously awarded to Atwell,
LLC, Binkley & Barfield, Inc., Black & McDonald Engineering Services, LLC, Cobb, Fendley & Associates, Inc.,
EN Engineering, LLC, LJA Engineering, Inc., Merrick & Company, Pape-Dawson Engineering, LLC, Halff
Engineering, and TRC Engineers, Inc., all local businesses, and Select Power Systems, LLC, a small business,
as the respondents who provided the goods or services at the best value for CPS Energy based on the
evaluation criteria set forth below.

These contracts provide electric and gas design services for new construction and infrastructure projects.
Additional funding is required to continue supporting customer growth. Sustained population growth,
approximately 70% above the national average, continues to drive higher engineering and design workload.
These contracts expire on September 30, 2026 and an RFQ has already been advertised to replace these
contracts prior to expiration.

Subcontracting Opportunities
All large business awarded a contract have committed to subcontract a portion of the services to one or
more small businesses.

The solicitation method for this procurement was a Request for Qualification (RFQ)*. An evaluation team considered
the following weighted evaluation criteria to determine the best value to CPS Energy.

Evaluation Criteria Points

Experience and qualifications to perform the Services 70
Safety records and training program 20
The financial soundness of the Respondent 10

TOTAL 100

1 CPS Energy is unable to consider price or economic development as Evaluation Criteria for RFQ’s.
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January 26, 2026

GRID
Procurement Form 8 MODERNIZATION

Recommended Respondent(s) & Award
Previously

SBA - Additional
Vendor Name Classification Original PO Added or Funds PO#
. Value Reallocated
& Details Requested
Funds

Select Power Systems, LLC Small $5,000,000 (52,800,000) $500,000 2213164
Atwell, LLC Local $6,000,000 $3,000,000 $2,000,000 2213163
Binkley & Barfield, Inc. Local $5,000,000 $2,300,000 $2,000,000 2213160
SRS S LU Local $5000,000 | ($1,500,000) | $2,000,000 | 2213167

Engineering Services, LLC
Halff Associates, Inc. Local $4,000,000 0 $1,000,000 2229864
Cobb, Fendley & Associates,

o Local $5,000,000 | ($1,000,000) | $1,000,000 | 2213159
EN Engineering, LLC Local $15,000,000 $3,000,000 $3,250,000 2213158
LJA Engineering, Inc. Local $4,000,000 $200,000 $2,000,000 2213168
Merrick & Company Local $6,000,000 | ($3,500,000) | $1,000,000 | 2213161
Efé’e’DaWSO” Engineering, Local $6,000,000 | ($2,000,000) | $2,000,000 | 2213166
TRC Engineers, Inc. Local $5,000,000 | $2,300,000 | $3,250,000 | 2213165
(A) (B) (€)
Totals | $66,000,000 $0 $20,000,000

Projected Cumulative Purchase Order Value (D) | $86,000,000

Annual Funds Budgeted

Corporate Funding Projected % of FY2026 Projected Projected Projected
Annual Budget Method FY2026 PO | Annual Corp | FY2027 PO FY2028 PO FY2029 PO
Spend Budget Spend Spend Spend
$1,501,000,000 Capital $27,000,000 1.8% $20,000,000 SO SO
$982,000,000 | Non-Fuel O&M SO 0% SO SO SO

Our current approved budget and latest estimates support this additional purchase order increase.
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January 26, 2026 ¥ *
RESILIENCE/ TCOS
Procurement Form 9 RELIABILITY REIMBURSEMENT
Item Description Active PO Funding Increase: 145kV Circuit Breakers
Original Cumulative Purchase Order Value (A) | $9,500,000
Previously Added Funds (B) | SO
Additional Funds Requested (C) | $30,500,000
Projected Cumulative Purchase Order Value | (D) | $40,000,000
Purchase Category Commodity & Material Goods
Department Substation Engineering
Chief Energy Delivery Officer Richard G. Medina

Detailed Description

CPS Energy staff recommend that additional purchase order funding be approved for an existing contract for
145kV circuit breakers. This contract was previously awarded to Siemens Energy, Inc., the respondent who
provided the goods at the best value for CPS Energy based on the evaluation criteria set forth below.

This contract is for the procurement of 145kV circuit breakers, which are used to manage the flow of electric
power from the transmission system into the distribution system. Additional funding is required to secure
production slots for these long-lead time items. In addition to community growth demands, emergent
requests, and operational reliability, additional funding is needed to execute expedited project timelines.
This contract will expire on July 27, 2028.

Subcontracting Opportunities

None at this time.

The solicitation method for this procurement was a Request for Proposal. An evaluation team considered the
following weighted evaluation criteria to determine the best value to CPS Energy.

Evaluation Criteria Points

Experience, warranty, quality control, and contingencies 40
The ability to meet CPS Energy’s requirements 20
The overall cost 30
Economic Development (Local and Small business consideration) 10

TOTAL 100
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January 26, 2026 Vo) N
RESILIENCE/ TCOS
Procurement Form 9 RELIABILITY REIMBURSEMENT
Recommended Respondent(s) & Award
Previously o
SBA - Additional
Vendor Name Classification Original PO Added or Funds PO#
. Value Reallocated
& Details Requested
Funds
Siemens Energy, Inc. $9,500,000 SO $30,500,000 3073168
(A) (B) (€)
Totals | $9,500,000 S0 $30,500,000
Projected Cumulative Purchase Order Value (D) | $40,000,000

Annual Funds Budgeted

Corporate Annual Funding Projected | % of FY2026 | Projected Projected Projected
Budget Method FY2026 PO | Annual Corp | FY2027 PO FY2028 PO | FY2029 PO
Spend Budget Spend Spend Spend
$1,501,000,000 Capital $3,500,000 0.2% $9,000,000 | $3,000,000 | $5,000,000
$982,000,000 Non-Fuel O&M SO %0 SO SO SO

Our current approved budget and latest estimates support this additional purchase order increase.
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OPERATIONS OVERSIGHT COMMITTEE (OOC) MEETING

EXECUTIVE SUMMARY AND CHAIR REPORT FROM THE NOVEMBER 13, 2025 MEETING
PREPARED FOR COMMITTEE CHAIR, MR. JOHN STEEN
FOR REPORT AT THE JANUARY 30, 2026 BOARD OF TRUSTEES MEETING

The Operations Oversight Committee met on November 13, 2025. As part of the agenda, the
Committee:

A. Received a Transmission Update:
a. 765kV Project overview,
b. Summary on Sole Source Justification,

c. Foster Road Routing & Siting update, along with a summary of community
engagement and infrastructure expansion.

B. Received a Procurement Preview that included:

a. An active PO funding increase request for Spruce-Pawnee-Tango 345kV live line

rebuild,
b. A new contract/rebid for Distribution Pad Mount Switchgear,
c. An active PO Funding Increase request for Autotransformers,
d. An active PO Funding Increase request for 145 kV Circuit Breakers,

A new contract/rebid for Power Transformers,

f. An active PO Funding Increase request for Insulation, Abatement, and Refractory
Services,

g. An active PO Funding Increase request for Large Electrical Motor Maintenance
and Repair Services,

h. An active PO Funding Increase request for Gas Turbine Depot Services,
i. An active PO Funding Increase request for Industrial Scaffolding Services,

j-  An active PO Funding Increase request for Parts & Services for LM6000 &
LMS100 Turbines,

k. An active PO Funding Increase request for Environmental Services,

I.  An active PO Funding Increase request for GE Boilers, Mills, and Miscellaneous
Parts and Services,

m. An active PO Funding Increase request for Toshiba Parts and Services,

n. An active PO Funding Increase request for Industrial Vacuuming & Hydroblasting
Services,

Page 1 0f2 Last Update: 1/15/2026
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0. A new contract/rebid for Transport Communications Transformation,
C. Received an update on our Generation Plan Refresh that included:
a. Areview of the progress towards Horizon 2050,
b. An overview of the continuous community engagement and collaboration,

c. Adiscussion on key dates and milestones, as well as pathways focusing on cost
management, firming capacity, and carbon abatement.

D. Received a Reliability update that included:
a. Areview of the year to date SAIDI performance through September 2025,
b. A discussion comparing SAIDI results with other Texas utilities.

The next meeting of the Operations Oversight Committee Meeting is planned for March 4,
2026.
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PERSONNEL COMMITTEE

EXECUTIVE SUMMARY AND CHAIR REPORT FROM THE DECEMBER 3, 2025 MEETING
PREPARED FOR COMMITTEE CHAIR WILLIS MACKEY
FOR REPORT AT THE DECEMBER BOARD OF TRUSTEES MEETING

The Personnel Committee met on December 3, 2025. As part of the Personnel Committee agenda, the
Committee:

A. Chair Dr. Mackey requested that the committee convene to Executive Session to discuss input and
process for CEO compensation.

The next meeting of the Personnel Committee is January 12, 2026.

Page1lof1 Last Update: 1/16/2026
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TECHNOLOGY & RESILIENCE COMMITTEE (T&R) MEETING

EXECUTIVE SUMMARY AND CHAIR REPORT FROM DECEMBER 8, 2025, MEETING
PREPARED FOR BOARD CHAIR DR. FRANCINE ROMERO
FOR REPORT AT THE JANUARY 26, 2026, BOARD OF TRUSTEES MEETING

The Technology & Resilience Committee met on December 8, 2025. As part of the Technology & Resilience
Committee Meeting agenda, the Committee:

A. Approved meeting minutes from the prior meeting, held on September 15, 2025.

B. Received updates on Evolve: ERP Transformation Program, Civic Partnerships Program, Supervisory
Control and Data Acquisition (SCADA), and Evolve: Enabling Digital Outcomes.

C. Four new action items were generated during the meeting.

The next meeting of the Technology & Resilience Committee will be held March 16, 2026.

Page 1 of 1
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Community Input Committee (CIC)
Committee Report

EXECUTIVE SUMMARY AND CHAIR REPORT FROM THE DECEMBER 10, 2025, MEETING
PREPARED FOR COMMITTEE CHAIR, MS. LAWSON PICASSO
FOR REPORT AT THE JANUARY 26, 2026, BOARD OF TRUSTEES MEETING

The Community Input Committee met on December 10, 2025. As part of the agenda, the committee:

A. Discussed reports from the November 12, 2025 Working Groups led by: Maria Nelson, Vice Chair,
Finance and Business; Steve Bonnette, Chair, Power and Technology; and Sara Villarreal, member,
Customer Relations and Communications.

B. Conducted elections for the 2026 Officer positions. Steve Bonnette, the current CIC Vice Chair,

received unanimous support for CIC Chair. Maria Nelson, the current Vice Chair of the Finance and
Business Working Group, received unanimous support for CIC Vice Chair.

The next CIC meeting is scheduled for January 14, 2026.
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CPS

Community Input Committee (CIC)
Committee Report

EXECUTIVE SUMMARY AND CHAIR REPORT FROM THE JANUARY 14, 2026, MEETING
PREPARED FOR COMMITTEE CHAIR, MR. STEVE BONNETTE
FOR REPORT AT THE JANUARY 30, 2026, BOARD OF TRUSTEES MEETING

The Community Input Committee met on January 14, 2026. As part of the agenda, the committee:

A. Nominated Mr. David Gannon to the vacant At-Large position on the committee, pending final
approval by the CPS Energy Board of Trustees.

B. Received a presentation on CPS Energy’s Financial Stewardship from Cory Kuchinsky, CPS Energy
Chief Financial Officer and Treasurer. The presentation detailed how CPS Energy makes strategic
decisions to reduce costs, avoid unnecessary spending and prepare for long-term sustainability to
maintain reliable and affordable service for customers.

The next regular CIC meeting is scheduled for March 11, 2026.

74/143



lenolddy 10) 1Sanbay
920z ‘o€ Arenuer

19210 Aianijag Abisu3z Ja1yd
BUIPSIA pleydiy
Ad d3aLNISddd

SAJIAUIS ONIAIIANIONE AANSOL

TVAOUddVY
dOd 1S3IN03Y LNINIFINO0Ud

&asdd




'dS.1 Jad ainjoniiseujul abeljon-ybiy Jo Sajiw G8T~ YlIM SUOIIelS 9211S|0S

pue psemoH bunosuuod Ag Anjigelal pub feuoibal suayibuans 10aloid AXG9/. Jofew siy |

PI1EMOH
T J?
1523169 woyyINg
youms
ayduewioy
G ®
UDUMS Lues

- Elengsqns maN

Iy 819

uoIday uiseq uelwIdg
uoneISqNS AN-SHE PaLISAUO) /MaN
uonesqns Sunsixy @
aur AY-§9Z MaN pasodoid
AU AX-00S MIN pasodold = = = -
aur AY-Sv€ MaN pasodold - - - -
MBINBY OdY Japun aur AX-SvE€ MeN
auI AY-Sp€ Bunsixy
aur A¥-8€T Bunsixj

puadaj depyy

&xsdd

'P8109|8S Usa( 10U Sky a1nol [eul) aYyl
‘palenjens ag ||IM Sa1n0J [elanas Ajuo sasodind uonensn||i 104

Ysnigopiogs

19,

N S 3\ 9Ns[0S
__PIousiayeg ~

DeOY ISR LOL A
A 5105031757 19N JIOUWAINES
: 57 _yedol &
3 ¥ N 3
.,_ } | < hnn ,4
Vi AR =78 v .,
| SIOYSIUOT - IR /| Lk b Al
o8 T o) SI0H [1Ua
ﬂﬁzoycw_uox vtOt.mw._mw
1 >mvmhmu,. , -
i

MBiq 8u01® esoweq

FEYL
aMYM (@

EvT/9L

'ssa20.ud NDD 3yl

Buimo||o) 31n0J BY) 103]3S ||IIM DNd dYL ‘uonedidde
NOD e 9|l Apulol [im sexal 43v pue Ablau3 SdD
‘paau Julodpua pareubisap 0] ainjonselul
uolssiwsuel bunsixa Jo Alwixoid uo paseq (SdS1)
SI9PINOI4 92IAIBS UoISSIwsSuel] subisse | 0OY3

‘uoIssiwsuel)

/G9/ 10 sa|iw G8T~ Buiurewal pue uonels aoNs|os
MNISYE/ANG9/. MBU e 1oNAIsuo) :8d0oS sexal d3v
"9211S|0S

pJemo] (Sainyonis 0G8~) uolssiwsuel) AXG9/

JO S9|lW G3T~ pue uonels pJemoH AMSTE/ANG9.L
M3U ® 1oN1suo0) :2dodag Ablaug Sdd

‘0€0¢ 1=oquiada(d JO alep CO_EN_@‘_GCQ poajelo|=23de
ue yum 10afoid pajepuew 10043/ONd € S! SIyL

M3INAIAO LO3rodd



EVT/ILL

INIWISHNEWIY [ HLMOEI WILSAS

‘suolnedljnads
PalloA pue Spiepuels paysl|geisa Jo Jaumo 3|0s ,

‘suolbal ueiyoeeddy pue 1sempiN ayl ul Ajurew ‘sn
3yl Ul YI0MI1BU AXG9/ DAISUSIXD 1SoW ay] sajelado d3av

‘uonelado pue Juswdo|anap
aul| uoIssiwsuen AYG9/ Ul J1spea| leuoleu ayl Sl 43V »
Qul] 3y} JO jjey pling

I yoea am ‘19aload siy) uo Jsulred paubisse INo Sl 43V .
'SWIBISAS AG9/ YlM aoualiadxa
uo-spuey paliwi| aArY SluR)NSUOI Paseq-'sS'N
‘'Sexa|
ul aimonaseljul AXG9/ Bunsixa ou Apuaiind s alayl .

'S311JUN0I JBY10 Ul UOWIWOI 3J0W ‘ainyonJselul
uolssiwsues AMS9/ 1o uswAojdap panwi sey 'S'N auyl
'9|NPaYIS UoNNIaxXa

xa|dw oo pue pajels|aade ue Yyuoj 18s sey 1 00y

SAJIAUIS ONRIFIANIONI AMS9L

&rsdo NOLLYOIdILSNr 333N0S 31708



74 evT/8.

‘uolssiwsuel)
AYG9/ ul spiepuels paysijge}sa pue asualiadxa jo yydap anbiun s, 43y pue auljawi)}

pajelaadde s, | 0NN 0} anp jusawainsoad aAniladwos o} uonydaosxa ue Buipsanbau aie app

ININasHnamay CHLMOEO WALSAS ‘aJnyeu ul anbiun 10 aAneald ‘ealuyoal Alybiy are yoiym

s091 -.|.M_..mw_.ﬂ_“ﬁ._ lo/pue [enueuw Jo [edisAyd ueyl Jayiel ‘fenios||aiul 1o [elusw
Apueuiwopaud si yoiym asiuadxs 10 ‘[|1XS ‘loge| e salinbal reyl .

S99IAI8s Buluueld 1o jeuolssajoud ‘jeuositad Jo Juswainooud

:siseqg uondwax3g

'S2INPadnid pue Ad1jod 1uswaindoid
pleog ayl Yyum asueplodde ul uondwaxa a2IAI8S
leuoissajold anbiun e ybnoiy) papreme 19e)uo) .

‘aul| 8yl Jo Jley Js1ay) a1e1ado/12N11Suod |[Im
oym 10O Aq pareubisap Ajnn 21998 Jauned Ino si 43V .

d3av (1) :seaplemy #
sleah G :wa|

uoljjiw 0g$ anfen
:S|le1a 10enuoD MON .

SAJIAUAS ONIRMIIANIONI AMS9L

&Sdo LNFNFFNIO0Ud LAINAXA/LIOVILNOD MaN



S SVT/6.

‘ay'1$ Aj9rewixoidde 1s09 01 parewilsa aul| AMS9/. @yl Jo uoniod InQ

ubisaq bulisaulbug S9JIAISS

Bulisaulbul 1o}

lenouddy 1sanbay
uoI19NIISuU0) uiBag SanIANIY
uoInoNJIIsSuU0)d

C=OmOuO=Q@=O=

K1aA19Q [eliareiy WL Pea UOISSIWSURl] | 919y ale s\
>
m . \ ,’ 10elJlu0d uolldniisuo)d %® luswoindoid
aull-L 1o} renosddy 1sanbay
0€0Z 1squadag . , J

[
uonezibisuz alWI] pea Joxeaig % Jawiojsuriiolny

&rsdd FT1NAIHIS LNINFANI0Ud



NOA MNVH.L

&asdd




XIAN3ddV

&asdd




8 ev1/Z8

Buiuue|d 821nosay asudioju] dy3
Sexa|
19PINOId 3JIAISS uolIssiwsuel | dSl J0 [1ouno) Aljiqel|ay 211093 10243
AlISsadaN
92IAISS JO 1S0D uoISSsIwsuel | SOODL Ppue 3dusalusAu0) JO 31edlIB)D NOD
uoissiwwoD AN alqnd oNd uol||ig d
1JOAO[1Y M 1aMOd 21199|F uedlIBWY d3av

NOILINIZZQ | SHOM €O NOILINIAZq | JSOMHO

NANOHOV NANOHIV

&xsdo SNOILINId3d /| AAVSSO19



ALITiIgavinay ﬂmm_
/ADNAINISTY @

FJONVITdWNOI =g LNINISANGNITY

AMOLYINOTY €E7 SOJL %=
NOLLVINNO4SNVi.L ® HLMOYD
dy3 INILSAS SVO
NVi1d NOLLVYIN39 HLMOND
LZ0Z NOISIA - INILSAS J1¥.LO313

NOILVZINNIAOW @ SLNIVYLSNOD “gy)
\=

diao NIVHO A1ddNS

S3AALLVILINI NIVHO A1ddNS



TVAOHddY 404 1STINOITY
9202 ‘0¢ Aenuep

Aoljod 211gnd % sJieyy Aloiejnbay pue JusWuIdBA0xL) ‘Juapisald a2IA
eloues) Ayjey

‘A8 ddINISTHd

TVAQddV ALVAIANVYO
S3LLININOD LNdNI ALINNINNOD

ADdH3IN3

e asSdd




rA eVT/S8

‘91D @Y} 0} uoljeuiwou ab.ie-1y auo Jo jeAaosdde JnoA Buiyaas ale ap\

uoljeulwop Jo |eaoiddy -
|lenoldddyy Jo) ajepipuen DD 8yl JO uolejuasald -
SS800.14 uoneol|ddy ay)] JO MBIASY -

(D]D) 8aniwwo)) 1ndu| Allunwiwo)) ay) JO MBIAIBAQ -

&xsdd VAN3IOV



&xsdd

evT/98

‘uoljeuiwou abieq-1y auo Jo |eaocsdde ay) Buijeas ale ap\
'sJeak g JO |e]j0] B 0] ‘SWld) JBaA-0M] € BAI8S UBD Slaguiaw H|D

‘lenoidde pieog ABiaug S0 alinbal suoljeulwou DD IV

‘01D 8yl Ag pajeulwou siaquaw abieT-1v
's99)snu| Jo pJeog ABiaug SO 8yl Aq pajeulwou siaquswl 1
‘1ouno) Al oluojuy ues ay) Ag pajeulwou siaquisw Q|

:J0 pasodwod Apoq Alosiape Ajlunwiwod Jaquiaw-glL e sl DD 8yl

(219) I3LLINNOD
LNdNI ALINNWINOD FHL 40 M3IAN3AA0



ev1/L8

QWQU ‘POAI9OaI 8Jom suonesidde / .

3a (219)
QvaINNWOD V1 3d lenoiddy pieog Bupjess — o¢ Atenuer .

SANOIOVLYOJY uolos|ag ablieT-1y ape DD — ¢ Alenuep .
Sz las SS920.d UOI109|9S pue MaINeY uebag

—EEEENE 29)Ilwo)) aAllNdaxXg DD — 920z ‘Z Aenuer .
paso|) uonedlddy — g Jaquada( -

'sea)sni| Jo pieog ABiau3 S4D ayi 0}

i e psuadQ uonedlddy — G0z ‘L Jequsde( -
oulBwWI] .
33 1L1ININOD
1LNdNI '|loo0j04d 1sed Buisn ‘1D |In) aY)
>._._ZJJ§_>_OU AQ pawuliye pue aspiwwo) aAlN2ax3 DD dy)
¥'sdo AQ pajeuiwou ale slaguaw aaiwwod ableT-1y -

— Ny

&¥sdo $S300dUd NOLLYIIddV FHL 40 M3IATY



S €v1/88

diysiauued uoneonpg oluojuy ues ‘lieyn .

99l lWwWOoY AIOSIADY puog suaziii) As| dpISYUON ‘Jieyd
sJ0)o8li Jo pJeog 1o1SI |esielddy sexag ‘dileyn .
1s1bojoneN paJiney -

oaulwoN ableT- 1y
uouues) piaeQq

w JLVAIANYD
&sd> (219) I3LLINNOID LNdNI ALINNWNWINOD



€v1/68

91D 9y} 0} dauiwou auo jo [eaosdde anoA Buiyoaas ase app

(abie-1y) uouues) pIAeq -

21VAIANVY9 (219) I3 LLININOD LNdNI ALINNIWINOD
&xsdd TYAONUAAVY ¥04 LSIAND3Y



NOA MNVH.L

&asdd




XIAN3ddV

&asdd




Ev1/c6

‘91D 9y} Jo siaquialy abie -3y pue [1Iouno’) A)H jualing

(abJeT-y) (eb1e7-1v) (ab1e7-jy) (ebie1vy) (ebJeTy)
UOS|ON ele\ ayauuog aA8)S uielsS uoley ejedez qoqg Jjuedsep

(8Q) Mo1uusy |seyoIp (,Q)

(01Q) opeJeAy essaueA (9Q) 0SSEOId UOSMET

)

(GQ) leauwre|IA uelne IQ (Q) se|ezuon) yuei4 (@) zaunuey eueiq (LQ) wmc.mu_ pJeyory

YEETELL
(219) I3LLININOID LNdNI ALINNINNOID



EVT/E6

(1] 7 |
919 9y} Jo siaquidj\ pajuiodde-pieog jualing

(3samyinos) ¢ ueapenp (3seayinos) € juespenp (3seayrioN) g 3uespenp (3semyiioN) T uespenp
91jouQ 4919d uunq juea4 |easle||IA eses uoud||n4 Jaydoisuyd

“v,’w’,

!"—s
Ll
N

\-95

L

A3INNILNOID — S¥IgINaN
&sd> (219) I3LLININOID LNdNI ALINNINNOID



ejepdn jeuorjewiojul

920z ‘o¢ Arenuer

J331JJO uonewloju] Ja1iyo
Kauoye .0 uenay

‘A8 d4dINISTHd

NVAO0Ud NOILLYINAOASNVY.L

(did3) ONINNVY1d 353Nn0S3N
ISINdYILNT :SATOAS

&asdd




rA €V1/S6

"joeJ} uo uiewal Ajijenb pue 40b6png ‘9inpayas ‘@adoog ‘ubisaqg |eqo|o

pajajdwod sey weibold uoijewdojsuel] 433 :@A|0A7 ay) ‘Aine ul ajepdn jse| uno aduIg

peayy Y007 welbold -
anjeA ¥ sjoedw| sbuey? -
aAlloadsoujay ubisa( |eqo|s) -

Aauinof 4343 :9A|0AT -

£3sdo VAN3IOV



pJesaloog weubolid

JUSAT GZ(0Z SUOI}I3ULOYH

pajepdn Abejesys abueys

pauljaseg JUsWSSassy
ASIY ssauisng ARAI

pajepdn ue|d ases|oy
pajajdwo) sishjeuy degpid

paroiddy sgay B sadg

pauljaseg sjoedw) abuey9

pauljaseg sjuawalinbay
[ealuyoa] R ssauisng

paye.q (saay)
suolIs193( uoisioag Aay

paye.q
(sadg) subiseq ssasoid
ssauisng [9Ad7 YbiH

pajejdwon
sdoysylop sjuswalinbay

pajonpuo’ sdoysyiop
sjudwalinbay —

joyory ubiseq |eqojn —

papJeoquQ
sJauped Jo)oesuooqng

[e307] ' [lewS

papJeoquQ sisduled awlld
paujjeseg

KBajens abueys

pazijeuld

SU0I399[8S Jduled

o
49,

ASNANON NOLLYINAOASNVY.l da3




evi/iL6

o

buluue|q @21nosay asudiajuy

ANIO

&rsdo NOLLOV NI N9I1S3ad Tvao19



Aunoas pue ‘ejeq ‘Abojouyda| sepnjoul [eaIL1Lj28}

sjonpoid ,uo-jjog, Aped piy.
pue SULIO ‘SUOISUB)XT ‘UOISIBAUOY) ‘SadeLidju] ‘Spoday,

H

4 )
pauue|d sjuswaoueyus dewpeol
JoW 8 ||IM Sjuswalinbal 1So\
YSIY ‘©@0UBUIBAOL)
SJ9pIO HJOAN
< Y ;.-
Alddng
Ajjeuonouny ABojouyosal bunsixs
lepded Ajljeuonyoung piepuels
S80JN0SDY
1G61 uewnH
deo) "sA 114 uonn|os ajoelQ
= s 19 18WOIShY ssauisng 2109 ay} buunyden o-m
painjded sjuswalinbay *<0

&rsdd SUIEINNN JHL A8 NOIS3A TvE019O




) SY1/66

SaI[IqISSO - 595532014 - 9]doay Bunodauuo) 14y aajoag

SNOLL3I\NOD)

SUOISSOS
2/ papua)ne saakojdwa 009 JoaAO

SaljIAllo.e pue swes) Buljosuuod
salouapuadap pue suonelbajul ‘syopuey
pa1ybIybIy SMaIA [euoOuUN) SSOID

uonoe ul Ajljeuonouny ajpeIQ

POSEOMOYS SUOIBLSUoOWap Wa)SAS aAIT

S|00] pue sassadold aininy Buisn
SOLIBUBOS Jlisi|eal pamalrald sespuspy

Bunjiom jo
sAem mau 1no Jo mainaid a)17 ayj ul Aeq,,
B UM SI1aquiaw wed) apInodd :9A13d3alqo

417 OL FTIOVHO ONIONNRIE - LHOITHOIH

&xsdo G202 SNOILLIO3INNOD



L €T/00T

SaII|IqISSOd - S8558201 - 8|doag Bunoauuo) :gy3 aajong

SNOLL33I\VOD)

peaye JeaA ay) ojul syybisul

pue uoneziuebio J1dy] uiyym abueys
BUIALIp Ul 3]0J JIBY] UO PasSNO0) peayexoo0]
aAlNoax3 ue Jo ued se welboud ay) Jo
aseyd 1xau ayj JO pa)dIy SBAINJBXd +0G|

Asuinopr depy

Buiuiea] 443 ay} ybnouy} ainynj uno
BuizijensiA uo pasnooy) bunsasw siabeue|)
-|IV ue Jo} Jayiabo) swed sispes| +00v

Kem 1no Buiwod sabueys ayj} ojul ybisul
Y}IM S19pead| Jno apInold :9AI23lq0

SH3AVIT dNO ONILVALLYYVY LHOINTHOIH

&xsdo G202 SNOILLIO3INNOD



8 €rT/T0T
xipuadde ayj ur punoj 8q Aew sjoeduw| abueys Jo maip pdjie}ad,

Juawabeuep . IawoIsny

juawabeuepy juawafeuepy
|Eauy2a | _. awabeuey weys Addns s)oalo1g . e . aosueuy _._ AIN

lessy HIoMm

ubisaq a1oy g fiunassg -

InEnaseyu|
pNojD 2[2BIO | SEES JJBIQ -

SIONVYHOI TVIINHOAL

wawabeuewy Bumg -
bunaxen g sajes -
wawabeuew o300 ¥ UPaIT -

LOEWIOJSUR] |
yoddng Jswolsng -

&xsdd

siuawaoueyul buuued
puew=aq pue Addng

uonnjoas

Wwawabeuey apA3217 12B1U0D
uoneziwndo wawabeuey
uocnedenn Janddns 2
uonebianeN |euod 12nddns

Buoyuopy ¥ 2oUBUSIUIEW
p=sEd-uopuos

K015y
» Buyoell apAd217 1955y
AUDIBI3IH pazZIpIepuelS
% PI00=Y 1955 p=aiIun
S3ONYHO
INJWNIOVYNYIN LISEY

uompubooay 1500 10geT]

122l014 pue Buizioau) ‘sasuadxg

9 3wl vy Auenuels) paaueyul
uonnoad

2INONNS umopyealg ¥Iopn
uonezipiepuels Sudagun
jBuiuen 1p=loid % Juswabeuey
oljojuod ‘leaosddy 1abpng

S3ONVHO S103roud

JuSWaqeug

Pl=21d & UoNNI=xd YIOAN SO

20UBLLIBA0S) 2EU|

yop 2 Buluue|d pepeoT-uoid

Bunnpauss 2 Buuued

3o pRlelbalu) ‘pazienuad

S3AODNYHD

LNIWNIDVYNYIN MH4OM

«VIUVY ALITIEVdVD A8 SZ dOL
SLIOVdINI 3ONVHO ONIA4LLNAdAI

joifed % Adu3g 2wl
¥s20 di2H HH pazienuad

Juaw=beuew
Guiuiea % u9e] ansuayaidwon

£5300.1d 2 22uslU=adxg
HH pu3-01-pu3 panosduw)

SIONYHI LNIJWIOVYNYIN
TVLIdYO NYINNH

Buipoday % wawabeuew 2120
Bunsesalod

%» funabpng parelbau
20UBLLI2A0D)

2 NS (Yoo) sjunodoy
10 UBYD JO UOCIBULIOISUB] |

SIONYHI JONVNIH



m EvT/coT

= uoisigald Jo aaibaqg ?
m. e e St e Hiiw

uoIssnasiq dewpeoy
ainn4 = reuibLio

-

>

0

n

®

—

3 auljase

ubisaq reqoio _um:.___mE_m m

c

[

9202LD -1ebie]

G20¢ iequada( ¥Z0¢ Jequisosag
ubisaq@ pajielaa N

ubisaqg jeqo|o Bunoenuo)

e NVd 3SVIT134 ¥NO0 ONIATOAS
9sdo ONINNV1d dVINAVOX



1] 2

syuawannbal 3540 BuiBiswa Jo maN -

sases|al snolaaad o} sjuswssueyua
+ sjuswalinbai 3549 10 Bopjoeg -

(sasealay

alo0n ul pajuswa|duw fsnoiaaad)
sassaoold ssauIsng O} sjusWauysy -

(o312 ‘sexiysayayed

‘suonouny} pue sainjes) mau) ueyd
aseaja) Adauenb s ajoei0 03 Juswubiy -

saseadjay Auapeny BuioBug

L1202 vD aAIN

anind ® NoOIs3a d31v.i3d 40 Ldvd
SV d3LvdIlvA 39 T1IM 3TNA3IHOS

14vdd

8C0CAD

ABajesns
jusawabeuey abueyn ayj o) paubiy

saseg|al
Apayenb Bulobuo 10} yoeoidde ue pappy

Z O} soseajaJ Jolew ¢ paonpay

¢pabueyn sjeym

uoddns - Kojdag —3sa1 — pling

1%02% 2D A7 0D

uoddns - Aojdag —31s21 - pling

LZ0CAD 9C0CAD

&xsdd

Aureuonound [euomppy
2 SjUaWRIUEYUT
-8¢ 9se3|ay

Ayreuonouny jeuonppy
® S]Ual=dueyu3
£-8¢ °9Se9|9y

Ayreuonouny jeuonppy
*# slusW=oueyus
¢-8¢ °SE9|9Y

Ayreuonouny jeuonppy
¥ slusWi=oueyus
L-82 @sEd|oy

spalold ‘WoH ‘soueuly
0] SluslU=Juegu3s + AmDm
Buiuiewsy) s1apIO MO
2 51985V JAWOISND 210D
&-1Z 95Ea|oyd

 ——— o —
—— U —

EvT/E0T

ue|d
pasInay

=1

- =o0
e . o @

NVv1d 3Sv313y d3.Llvadn
ONINNV1d dVINAQVYOu



L SYT/VOT

‘uoljew.iojsuel] ssauisng
|e3ibiqg J1no wouy paAalyoe ag 0} sainseawl
Bunuoddns pue sawo23no pajoadxa

jJuawnoop Ajjew.o} o0} ssasoid e ul
pabebua AjaAljoe si wea} anQ

(‘010 ‘suondo aolIAIBS

-J|s alow Buipiroid ‘sainjonuis ajel Bunuaws|duwi

‘o|/dwexs 10}) uonealo anjeA Mau pue sjuswaAoidwl
|leuoneltado ybnouyy sians| anjea bulkjnusp| .

welboid uonewlojsuel)
d¥43 8y} Aq psjqeus aq |Im Jey} asudisiua
ay] ssouoe sanunuoddo Aouaiolye bunenjeag .

wa)sAsooa ABojouyosa) Aoebo|
Jno ssoJoe sysi bunebniw uo buloyouy .

HOVOadddV S1i4d3dN39

NOLLYWYO4SNVY.L ¥NO0 WO¥L INTVA ONIZITVIN
&rsdd INNNNILNOD aNTIVA 3HL



cl

&P

Juswabeuew ysu aAnoeold Joddns pue

Ayjigels weaboud aalojuial jey)y spybisul ajgeuoinyoe sapinoad ARAI

EvT/SOT

S

ue|d uBisap pajiejap Joj uonedionue Bulpjing ajiym aduapluod
Buloiojulal ‘aulawi) ases|al [A8]-ybiy Buipnjoul ‘seseyd Buiwooadn
pue ssaibo.id jo ainjoid yjim sispjoysyels papiroid suolosuuo)

‘uoljeziuiapow 4y3 ayj jo
diysiaumo padieys pue juswubije Bulielso) ‘spun ssauisng ajdipjnw
SS0Joe SI9ped| Joluas pabebuad SUOISSS UOIJBJSUOWSP SUOIBUUO)

"uoljewojsues) 433 ayj

0} Juswilwwod pue Jusawabebua Japjoyayels Buodys Bunensuowsp
—aooljoeud 1saq se Jauues) Ag paziubooai—o/,0. Buipaadxa

ajel asuodsal pasiyoe jey) Aeains Buipnjoul syndul ajdinw Aq
pawuojul ‘ABlaug SO O) paJaAljep usaq SeY JUsWSSasSY Ysiy auljasegq

‘ubisap aAisuayaidwod pue saonoeud }saq
Ansnpul y3im juawubije s Bulioosiapun ‘jJomawiel) [eloueul) }sngo.
s, weiboid ay) Jo maIA pajiejep papiroid suoissas Buljapow jeloueuly

suoljeAlasqQ / syods ybuig

)
aujjawy weiboud [[esaAo auj Jo UoneIqIEdal ¥SIN Wpap
Ajawn 03 ¥su saonposui dewpeoy uogejuswajdu] —
auy Jo} ajqelaAljap uBisaq [eqo|o [euy ui Aejag 9|Npayods
¥siy mo7 Aiap
poday 0} sanssj| Jolepy oN FRIN Omwm
ysiy mo7 Aiap
poday 0} sanssj| Jolepy oN “_.0 —u_—.._m
g ; ¥siy mo7 Arap
yoday 0} sanss| jolepy oN adoog
¥Z leolL | ZL :paso|) |zl uadQ

(wGZ 1aquiada Buipua yaap)

pJesalodg ARA| Joulies

SdD NOILLVIIH4IN3A '? NOLLVAITVA LN3IAN3d3aNI




€l

ue|d

abueyn pajepdn

AaAing
uoljewlojsuel |

sisAjeuy/s)insay Aaaing
yosune-]

pJesaloos juswabeuepy

diysiapea youne

abueyn

}IOM)ON

abueyo ysune-]

(mopjiopn ‘swiio ‘spioday ‘UuoisiaAu0) ‘sadepiaju]) suoneinbiyuo @ ubisaqg [esluysa)

uoneinBiyuon wioje|d a|oeiQ

piing ®
ubBisag pajielag
9AI}RIdY|

Buiuue|d 921nosay pajie}aq

Buiuueld
oses|ay

S

anr

>®mugu—

NAr AVIN
L20CAd

sjulodyoayy ssaiboid weiboid pauue|d ‘

Buiuue|d [aAa Ysel pajielaq

JdVIN g34

SINOLSTTIN HLNOW-XIS
M0011LNO NVIO0Ud



NOA MNVH.L

&asdd




XIAN3ddV

&asdd




91 eVT/60T

aoueldwo) B YSIY ‘90UBUIBA0D 0[]
uonewJojsuel)
suolewuojsuel) ajeos-abie| ybnolayy Sdo ssauisng a|geus 0] pasn ABojouyos)
suoneziueblo apinb 0] paubisap |00} sonAjeuy uolneuwlojsuel | pue sassao0ud Jo juudan|q papiun ubisaq |eqo|9
Wadx3 Jene 109lgng JINS Buluue|d 80Jn0say aslidiaju] dy3
AJojusAul sjuswdoUByUS
puUB SUOISIBAUOD ‘Saoealul ‘suoday Aioyusau] 391y ABojouyoa| uonew.oju| asudisugy 113
[euonjounj pue sainjes} xog ay]-jo-inQ, d100 pus-0j-pu3 323
sassao0.1d paubisapal
ay} uoddns 03 sjoeIQ JO uoneinbiyuoo pling
suolsioa ubiseq Asay aaM pue sassad0.d ssauisng ||e Jo ubisep |eulq © ubisaq pajieleg
uoneplje/ g uoiedllis/ Juspuadapul NABAI sa9jsni| o pleod 109
pajuswa|dwi sI wa)sAs mau e Jaye papiroid
aouejsisse pue uoddns yonoj-ybiy Jo polsd aleoladAH aouabi|jeju] ey V4

NOLLINI43d QHOM &0 NOLLINI43A gaom

INANOJY IV 40O INANOX™DV

&rsdo SNOILINId3d / AAVSSOT1O




Ll eYT/OTT

SJ9jua) eje pue ainyoniiselju] ‘wiope|d Alunoag ‘sjoo] JuswdojaAaaq ‘sonAjeuy ‘| 8AljeIauUaL) ‘ainjos)iyaly — ABojouyos|
suonos||0) ¢ bulg aouepuany ¥ awl| Buiioday |eloueuly a|qefAed Sjunoooy 92IAI8G pJal4 3|IqO Juswabeuel 19SSy

Juswabeue Juswabeue 1sanbay 92IAI8S

92IAI8S Jawoisn) Buiso|n g Bunabpng sjo8lold uononisuo)

920JMION lopua) B Alojusauj % SI9PJO YIOM

@ousliadx] Jawoisny aJn)n) g a|doad s|eloueul E JWB JapIO HIOAN sjoeloid [enden

IWYO4.1v1d SIILITILN NYIAON V
&sdd NOILNTOS dILViOALNI dNO



8L SYT/TTT

Apeay AjjeuoneladQ sjuswalinbay ssauisng punos Ajjeaiuyos| Sall|iN ul sednoeld ue|d 0} paubiy
SI 92I0JOAN SEETIEelilg]lelS S| uonn|os 1sag 0] paubly uonnosx3 weiboid

abpugyews m....
: N
D 09
:Jauped Jojoenuooqns :Slouled Joyenuooqns
Buiuue|d uonebii @ anss| « Juswabeuey ebueyd
JUBWISSASSY YSIY o Bunse] » uoneinbiyuo) .
saoljoeld Juswdolona( |edIuyod] .
1sog 0} 8ouaIsaypy « ubisaq ss820.1d ssauisng .
JUBWISSaSSY Y)|eaH 1oaloid « /—\ /—\ Juswabeue\ weibold
2doog s,1aupes uonnjos Abojouyoa| VT el 2doaog s,aunjuasoy
UOIJEDIIIBA posEg-pnopD woisAg %
%9 UOIEPIBA sjuswalinbay ssauisng UOIJeWIOJSUB |
Juspuadapu| '® S82JN0S8Y ssauIsng

BSd m NOILLIOV NI NILSAS0O3 3HL

NOLLNTOS G31ViO4LNI 3NO




"seale aosuewJloyiad adoos-ul
1930 pue ‘uoljoejsijes 1awoysnd

‘sal1ouaIdIy)d ssas04d ‘sbuiaes
a1em}jos ul sjuswaAoiduwil ainseaw
[IIM SBW092)No ssauisng paysijqe}sy

# ONILO3INNOD

STRATEGIC FRAMEWORK

SNOILYH3INID

0S0Z NOZIMOH

"INIONE)

A3nn buiajoaz uy

£T0Z NOISIA %sdd

EVT/CTT

S919UdI21J}0 pue sassaooud jeuonjetado parosduw) 0@ .~

spaau Ansnpul Buibueyd j9aw 0} a|ge 19)39g

suojdo juawAed pue 991A19S-}|9S JoWO}SNI papuedxy]

Aoualjisaa pue Ajljigerjas Abojouysa) pasueyuy

ubBisapal ajeu pue ||iq poddns 0} Ajljige pasealou|

swia)sAs aziwndo pue asueyus 0} Juswaaoidwi snonuuo)

SUOISIOap awWi-|eal ajqeua Jey) sybisul uaalp-eleq

s9ahojdwa pue si1awolsnd 10} sasualladxa paroiduw

sawoo)nQ o16ajesg

0S0Z NOZIMOH 2 LZ0Z NOISIA OL ATYOHINVY
&rsdd ADILVYLS TVLIOIa dIHSITavlis3



‘po3ajdwiod uaaq aAey saljiAloe ubisaq |eqo|o pauueld ||V

920ZAd ¥O-2O :Buiwiy 920ZAd £O-2O :Buiwiy

"saonjoeld 1saq Alysnpul pue uoin|os o} ‘uonn|os
ubBisap |euoieziueblo pue ‘sainpaso.d ‘saloljod $,90BIQ PUE Sjuswalinbal Ino usamiaq sdeb
‘sossa00.d ssauisng Jno ublly :8A1323[qO jueoyiubls aAjosal pue Ajusp| :@ARdalqo

ubisag ss920.d ubisaq degni4
leqo|o
&nsdd

9Z0ZAd YO-€D :Buiwiy 920ZAd €0 — 2D :Bulwiy

"awll} JOA0 uoneziuebio ayj 0} uonn|os ‘Spaau |euoljelado aininj
ay) Jonljop 0} ueld pajielap e dojaasp ‘sassaooud 0} oly108ds sjuswalinbal [ealuyos) pue
a)els aininy paubisapal N0 uo paseg :9A1393[qO ssaulsnq Jo 1as e dojaaaq :9A13d3[qO

Buluue|d uonejuswsajdwyj sjuswalinbay azijeui4

JUNLNd SHL Y04 LNINd3INTE JHL ONIaTIng
&rsdd SNLVLS NOIS3Aa TvE019




F N *SUOI3IpU0d 39xJew pue Abojouyda) ‘jeuoijeziuebio ainjny uo paseq pauljad g 03 ‘S9|GRIIBA UMOUY JUdLInd AQ pawliojul w@%ﬁ%gﬂh—wmv
"IATOAT UIyim 1oy 3sabae| 2y si dy3 "saAneiul JATOAST (1 dpnjdut sjensia (z)
*s9ouabuijuod 1oy syuswisnlpe Aue apnjoui jJou op sjensiA (T)

"0£02A4 UBNOIUY WE'HOES JO dUT pue WS H9E$ JO IATOAT 104 SISOD P)eWiISa 210} S, 115 UO paseq S| ueld
"(4990J00) 6 POLBd NIY} S|ENIDY 9ZOZA PUE S[ENOY GZ0ZAL-LZ0ZAS Sepnioul .

(90°5€$) €8°9/% LLTYS |e30L uelq(eloL  puadg Buiieways  9)eg-0j-pusdgm
(6€" OM%V v /9% €0'LE$ |eaided JAT0A3 €301 dd3 :3A10M SoAEIIuT 4330 JAT0AT
$
(£9°¥$) 6% vl v$ W80 - ers A 8088 -
IdueLlliep uejd 4de9aA |INnd puads |en)oy SUOI|IIW Ul $ '09%
puads |euded 8 W'R0 9Z0TAS oo
0'05T$
Bujuieway |eyided 9z0CAd = puads |epde) |enPY 9Z0CAd = Buiureway W0 9Z0TAL = puads WRBO [eNPY 9Z0TAL =
0'007$
0'057$
60S ‘ ¥L'¥$ 000 w
£'h0€S
%St | 6E°0E$ %0S ' L9°t$ 0'05€$
q'b9e$
Suol||IW u $ SUOI[IIW U1 §
ueld JeaA [Ind SA puads [elde) [enPy 9Z0ZA4 ue|d JeaA [Ind mwﬂﬂ_m_w_n___\m,_ _—‘.,__.%o |en1oY 9Z0Z A4 jUe|d SA x33eq 0} w:onm [ejoL

G202 ‘L€ ¥390.190 40 SV
&sdo AUVININNS TYIONVNIA FATOAE)




ce

1aalony
N |y deq e BuiBeuepy

. fgug sy
ajafoay] aako)dwg

as0|0 pouad
B ue uonElIDUDIEY

aN3Io3a1

feg4 0y aunoouy

EVT/STT

[uogesuadwo "FouRLLICHE]

Bumyaer]
}255Y

Bupoday
Bupoday W sisfpEuy
FANNaEE] [EISUEUY

TTO

|esodsig
AuBWEIEY

FTISE

53955y BuiuEpuE ‘Bumues “syauaqg 'awi) ‘sauasqgy) Buwiy
Buspreogun nowieg aafopdwg abewepy Banpaeogqugy pue Buginssay
133y E o 3adiaan
Ysel o} ==
jaalysaun] sy
nu uoiaadsu) fAuEnig
polag 3500 Malhay 25007 SUDREURUL3 pue uswabeusy Od i vd jenquog pue  Bumwue|d fpddng
T Malnay 9D Pu3 polEd puE SuoREIo)y s|ewnor adewepy Bursioau) L ITERT uonsinbay AquEEg uonenobay { PUELR(
Nt N
SUDNIESUEL
szlipaj-gns 3504
[Ta70= TR T 1507
Auaugsnipy aziepde) 1500 g 5070 aungde

O O O——0

Banuaissumusy

MNoFS0ED uonnaExy uoeap|
joalond pue Buinuelg jaafoug
IBJSUEL]
JuaEbeuEy samnbug dmag | IN0) A0 § U 3A0py poddng
|EEDUR sjuswiey Guigpeg Wnoooy  — JUSWAAD] JSUI0ESTT) BETTT T

&xsdd

Olm_lelOlnwlo O O

Bungoes) Jassy 51855y HEOhA BIOM IO SNESYDS asnoyzaes | doys

{1507 aumde]  WEIRY #apdwoes  snosxs {UBld JRJEL Ul J3]EW 39|

SDUELSILIER
aomag

UGIELLILLIOD

SULEpy SAUBUSILIER
pue Bunsa) 1agapw

[ ey Ja5=y =3

NOILNT0S G31lViO3ALNI 3NO

S18pI0 FIEE
affewepy

HEET
RSyl



mN o . ’ EVT/OTT
g BT T A A P TR TR L O ESTEL E R DY ST, s5ausng U _— Hm:ﬂc uep s
HEE= ASE—HE Hi= mm_%...._.hﬂi- m-.ucw.n__..u._ﬂ_ [Baluyaal & uleyy fjddng jazlold @ |EpIdED) uBLINy . ¥=nJ Jassy - HIOAA s EUEU4S [EUDROUNS-S500T
_. ‘suciEssdo pRojD BjEey PUE ‘SMIEISOE(IDS Sqeeds Bugeus pue ‘o0 Bumnn t t t R “SIUILCD SSSC0E PEZIPUETUE]S ‘PEIEWGINE puE swSHeuepy propD 3 SRELD TUSWSIOIS sabueyy
uonEsdE SSaWESS “SaNpoW sE3Usng o) snaoy Bulyiys Ag suonessdo || SEWWESNS UDNISUEL | SEES SEOELD 005 'OwEY peZenuEd B uoidsmd elep pue sauewsaod uswybusns suswscuewus udissg oy 3 Aunosg Enuyaag
L] 2UM2NRsEyU] [DOVSEES IRRID Y121 ufiisag g 2|0y Aunoeg 1
i i JDRLCD ¥SU pUE EoEmIoE AIUSCWS seoedun 'l Jsddng su yaw UonELDgGE]|CD Sacidu
i1 1?._ Ll ] 4 & & = - = B B g
_uHE..._n_meﬁ _._me.mﬁ_u _U._.u-uﬂm....w._ﬂﬂu:......:m i_n_mﬂ ﬂ".nwh_._u 0} JyBessan USAUD-EIER BUE "SULE] pSRpUEpUELS woneznbn pue [encudde pue wewsdebus s ddns swpuesss jira 5|00) peIUELUT
* = w3 Buy ' pue fiddng ynony pEuluEaLs =] [ uswsbeusyy Spiosn oenues uoneznugdn juswsfieueyy uenesyEny Jaddng
*e® jatuEsuE HIEId PUELED uogn|ong peuabeus)y saiaag joequol L g uonebuey [Epod seipddng

o Spdiosm

‘souewsaof fovsiedsuen ssousyus wawdopasp ogogiod
‘BunsquinuBuwey joalod ‘sEradde E8png Buzmiepeeis
BuuaquinyBunuey yakouy g

puE
pue

“fausnys pus g foeIngoe snoidw) of SEIE 0qe| [Enpep) of Bugys . W g
Bunsoo el yum [ErE| HSEL SUL IE PSHIED Sq || 330U pUE ‘Sesusdics "Bl L

sogeT] pafony pue Buioioaw) “sasuadxy g swi) uyim HuUEnUEE) paoueyus

Juswulie pue Ay IgeRIEn
EIS[ 1507 SER0dL JEY) EeE Angos
UE GUIppe "OUQUS0-SSEI0 HI0m LUOY SIS
UONNoAT BINJINGS WaAOPYERIE HIOA

saqey Bugsog

‘uawsfieueyy oypog eaosddy j2épng

pue fauswedsuen Swosdun s SNES| ¥OEL JEY] SRIBCOUSER SIESID PUE SEopUBY

“SUEAD pUE .

"ESIUEUDGIUNY. SAES-|as
apunoud pue uop=nbay gol § Gumieoguo
SE Uans sEssa00d YH SUUESLS

sabueyy

“foumuedsuel pus ‘wswdopsap J5SIED uawuabeuepy

B e Aed *s|encudde .
E_u.aln.__m.un n—u_._ﬂ._ﬂwh_rmE.ﬂu_uEﬁ Iteuked pue 5| Enﬂmnpamu__m:._m_hﬁ.uﬂﬂ.ﬁeﬂ ....En_..u_ Bursoes SjpEys SacudLul i S]00) JUSE) PEOUEADY 5530014 § 3auauEdag yH [Epdesy uewmny
] 'YX 1] ] wawsbeueyy Bunwes g juae)] aasusyzadwos ] PUF-o-pug paacadu)
i i “§Iar [ENUEW SoNpad pue Jususbeuew i
t “fominooe I JuawaBEuEw ¥sU pue Andrmuesg o Apqse I sulEdid pue uognoss ufiedwes saEUED 4 4 ‘susUEds swapsno

Bumg spir-ssudsqs Agmduns pee 'sssssooud g
-A|3TUED SELLDINE 'SUNEINULS WUNOI0E PRYD 5, J95
=aE(day (w EnE uncsoe 3yl 1e Buieg pRwur

SOUEYUS PUE ‘SIUSURSTIPE SIEWOINE “SUOEIE]I00
SEpRosUCT | ssEooed pEuwesgs Bjbus v
juswalieuey] wonos|0] F HPAID

pue fouspgs Josinpe Yogq Bunenss wapnjossy
paads pue wonsdnew fduss ‘elep sEwoisno Apun
I =3|youd S2uBsp-poE pUE SOENEIL SO0 WApOW Y

ap sdde fyped pug pUE SUNYSSPES SSOUIE SUOnN|os
aLng sxejdas s ruswstewsyy ubedwes sfsuodssy
- pnofD Bunaye) Si0e10) pUB PROED ES1ES - (FXD

. waussbeuey Bupg || @ Bunaysey ¢ sages uogEuLysues | poddng 1SS
ddd “saquoud ssundsay fousfisws t t t “saBexuy i Jraoa sabusys
s pue ‘Buuued [Epdes ‘BunpsYIs SOUBIEILIEW SR R JUSWEINDE) pasodwss pue ‘ssuobsies Esse sdysuoeR) fIys-waied N 30 'sunposdsul EISPID YIOM USLM SERN AJEIBLUDINE USUSIIE
o0 fuzgEnEay pue ‘laedw Asjes ‘a0 [EuaRlste we pEseq sBugey e BUIpnjou [SE0UL LOGESISSED PUE AYDIEISI JUS]SIS00 0} LoipsINEoE WOy JESSE Yes Jo) Aoisiy apdoay aisdwos

™ Buwaruogy § 3TUEUSIUIERY PASEG-UOHIPUTD 9 Aymueiaiy pIZIpIEPUELS § PA093Y 1355y ERUILN X XX ] faoysiy g Burgors) appfioap jessy

“suonesdo
ssoae Bupew-uoispap J5sg) Bungeus pue ‘SyuEnb srep Buinaudun
‘= Bursesmw ‘Sw 20w AERBip pEirassE 3 || o PRl

JUSUSIGEUT PS4 § SIS0 USRS IO 3190

béd

-
L

4

L

SEnuze uopEupeces Busoudun pue suoisoep Bulnpeyos Jeuews
Bungeua wuopeid-zgiuis & w peRiEnw=a ag (e Buiuesd won,

EE| o pue sheEp Buionpay uonEwuogu

B v Y Swn 1B = e pepEs e sqol Jybu sy Bumsus
‘lanuos pue dxemaar el e perEm Eg e o
SIUELISADE) SHEJUI-I0N, F Butuue)y peo-quouy

‘suonauny poddns pus ‘spalod ‘smsin

bdd

L 1
L 1

sbeEuep ¥58) = pUE “SMOPYIoN PRIEWCINE “S)sensiay Bugo
s=pnjul vy wopEd peEiBau-)ng = e Bugssasw 5 =Epng SERoU|
Gugseaziog g Gunabpng |e1oueuny pajeiBagu)

did
oo

"SOINTE SPELD e ssqgedes Bupodss
SEWOINE PUE EJEP J)=Ewl o sounos-3|6us e spioig
Buruoday g yuswabewsyy Eyeq suEUlq

‘spuepuels Bupods)
D3 Y wBiE o) SUNINS SUN0IC J0 WEYD MEU E SINpoaU|
FIUELIAADD) 'F SAMDINIS o) 40 UGEWLIOYSUET |

E

&xsdd

VIUV SSANISNE A€ STIVLIA THL
SAONVHO T1IM LVHM



EVT/LTT

‘welboud uonewuojsuel] 433 9yl 104 Ajljigeiunodde pue ‘sjoluod
‘aln}|nd ‘Bunjew-uoisioap abeuew pue aALIp 0] ade|d ul sI ssad0.4d asueulanob y

Juswabeue anss| juswabeueyy JoRIJUOD - uswabeuely |eroueury .

H_.COEGQNCNS_ YSiy __.CQEmeCNS_ 92IN0S3Y . wCQE@@NCNS_ wm:mr_o .

‘sueyd juswiabeue|)y 92UBUIBAOL) . juswabeuep weiboig .
uopeBpiw pue 99140 weibolid

S)SII UO swea]
210 y09foid
ay) asiApe

PR UoIN|OS SS820.1d pu3-0}-pul Jo} 8|qisuodsay — |eoljoe| N
(spadx3 Jane 309lqns @ spea yoel] Ayjiqede))
swea] AiaAlj@qg uonnjos

UoIN|OS [BuoiouUN4-SS01) pajelbalu| Joj ajgisuodsay — |eonoe|
K d
Lo SBISUI 7 B1eq SIouED spea] dnouig Ajjigede)
99)lwwo) hunelsado
0} S)SIY S9jedIUNWWoD

oo Aot 03 So1EONILOD $S900NS |[BJOAQ J0} B|qisuodsey — dibejens
99 lwwon buneradp

Gz A4 101 pauue]d n

s5aIbiold U] UoneuLo #

fueinbay siea — pawuod O

(reusauy)
S92IAI9S Juswabeuepy

ASiY esudisul sonss| Jole|) seajosay — oibajens
29)luwooqgnsg

juswabeuep wmﬂﬂ_EEoo m:_-—mmﬂw

)SIy Jusapuadapuj sapiwwo) Buneslg o}
9|geIuN0929y/0) suodey

sdo SUANLONALS SONVNUINOD AINOAUAAY

puaba

¥2/9¢/90 8injonus




T4

S

>muw_m_2m—

EVT/BTT
"'spaau 9akojdwa pue ‘spuewap
Jawojsno ‘sjuswalinbal ssauisng Buibueyo 'S8S§$800NS 8s0yj uo pjing
ainjnj 108w 0} 1snlpe ueo jey) (Abojouyos) pue pue 8jels)l usy} ‘sassadINs

ssaoo.d ‘a|doad Buipusa|q) uoinjos a|qiIxa| Aj1ea 1no yaas ||Im 9

e Buip|inq Aq ajeos ainjny 1o} ubisap ||IM N

‘@oualladxa Jasn
3y} UO SN20} papulw-g|buls
B pue ‘Buiulel; sawnNsuod

Buiyseyai Jo mc:_ﬂ_m% -9->mmm.m>_mcmr_ma€oo
INOYJIM pJemIo) dBAOW sia)3eN UOIIEDIUNWIWOD
1M pue suoIsIoap soidioutig aBueys __%M%xwxwwmﬁ“ wwwﬂgumm

03 HUILIO9 S Buiping suom Aoy aseym) aiy Aoy

dy3 219y a1doad j3eaw [1m ap

‘AJljeuonjouny pataAilep

0} paubije juswanoiduwil
10} saniunjoddo

)99s Jnq sassaosoud
JuUa4INd INO I0UOY ||IM S\

uonezi
-piepuels ydepy '8
spiemo] uiean
selg
‘Aoinb isnlpe pue
}said 1depe pue ‘sa|quin}s Jno
wiojjeld wou} ules| ‘sabueyo ayew
aM alaym jusawanoaduwi
pue Buiuiea] snonuiuod
JO 3.Nn}NJ B pjing [[IM 3pA

"8]gBIA 10U SI UONN|OS
JNo usyMm suoin|os aAneuls)e Buippe Ajuo
‘a]qissod juajxa }sajealb ayj o} uoinjos

aiemyjos paseyoaand ayj} asn [|Im ap\

ONIMVIN NOISIOEA ¥O04 STIVIaIVND
ST1dIONIRd ONIAIND NVaO0ud



s  Ad1j0d 19)4e|A ASI8u340 4030341
99)| pianed

A9 A3ILNISIYdJ

?—.i

B
i :

]
3 L —_

|'.
-
u . Tiie
- i
= i ¥
I L

BV 7 A AP ey

- §

alppdn |puonpbwioful

3u|zi31o
*

19yiado]
$S94130.4d

uj

AdDd

sdd

B Y

| 1 ‘\\ ‘rﬁni i

R

'
o7
1 iR

R L (R




SS920.d YSaJ4)aY "m.h mr—m OH.
EMON Aym

Ssa4go.d/ue|d panoidady m : _Ow mh \m;
ASa1e41S \>m ﬁOl—l

NOILOV Ol NVi1d INO 44



0S0Z NOZI4dOH




. suonesauas o)
- Ajlunwwiod Jno
suliemoduwi

9 wiia) buo| bupuiy |

-
.

bk
g

0S0Z NOZIHdOH NOISIA 4NO

TNV NI A\ e Tt D e oY SJe b.a-n




evr/ect

0S0¢ uoziioH
0€0¢ UOISIA
L0 UOISIA
AVAdOl

0S0¢
UOZIIOH

0€0C £20C

UoISIA UOISIA

INJINIDOVONI ALINNININOD

0S0Z UOZLIOH 0} £Z0Z UOISIA

SINIOdMIJ3HD



Eviwel

dV3id
po|dl] i gy
‘suoildo G R ol - ) NEC pue jeis
JuswAed e W ¢ ‘W1SAs ul
POSEA0U| e SR, D)SOAU
 Joddng | ) e 90IMDS
123U0.11S A% s 1 Janeg

mwu; DOwwg : o _ m _ >

uolneiauag
PopPPY

JET o
9JO|N|

SS3UYO0Ud 4NO




evT/Sct

MIN 9ZE'E -

MIN T86'T seD |eanieN

MW SYET |eo)

(T ASuueg) (2 @anads) m
Hun Sey |einienN yun |eo) —
(¢ siawwios) (T 92nuds) (T s4awwos) (-1 Siuneug) =
}un seo |eanieN Jyun |eod }lun seo |eanieN s}uN seo |eanieN %

0€0C 6C0¢ 3¢0¢ L0 9¢0¢ GC0c¢ c0¢ €c0¢ ¢c0c¢
s9|gemauay sa|gemauay S9|eMauldy Seo 0} [eO) JIDAUOD)  SI|gEeMaudy s9|gemauay sa|gemauay 1amod pesnuo)  uedaq sisAjeuy qu
sa|geydiedsiq sa|geydedsiq sa|geydiedsiq sa9|gemauay sa|geydiedsig sa|geydiedsiq =)
13MO0d 10BJ3U0) %

MIN 9€9°2 + Uejd uolje.lauor)

MW TZL 49MO0d 3enuo)
MW 78TV sep |eanieN
MW 0S0‘T 33eJ01s

MW 089‘T s3|qemauay

SS3YH0YUd 4NO




EVT/9CT

MIN 265 MIN OEY'T

puewap
PaoNpaYy

%09

Joeqjuod

Lmﬁcs 10 mc__co
198481 0€0T JO %

L20Z NOISIA SS3UDH0dUd 4NO




SSUlAesS |enjoy

%0T
$1S0D JOMO)

pajas3png ueyl Jodeay) { h m \SOQ m h°—>—

785

mmmmmmmmmmm



s C T s i 1| j_ e ﬂj-j%%

==

=
\
\

£
B

I\

| VR

|
—

S Auedwiod 19yewW | 0DY3
1N Japino.d a0IAISS uonnguisIp 93 Ul JO1eJauas Jaseyaund Asiaus Jaseyaund Asiaua
uolssiwsuel 1sadie]  |edo)| sed 1sadie] Jlamod 1s93.e] puIM 1s93.e] Je|os 1s93.e

Y19 Y Yy pug st

sexa] ul Aepol

WO EEESY, —

|
{
i

T
=1

O VL
B =T

\
pre

|




> _U
_Ou
OIN

JOISSIWF U0QgIn)

(3dUYMIN/C

LAlIsualu| suoissiwg uogJie) 20¢

£LZ0Z NOISIA




neaJng snsuad SN :924N0S

2JN1N} ay] Joj suluue|d a1 am pue
‘Duewap SUIMOIS S 249y |

al 9leJd Ymmous uonejndod Ag uonejndod Ag
St 93eJaAe [euoileu ayl an0qy SN 242 ul Al SuiMmoJs-)sa3se SN 241 ul Ajio 1sa3d.e

o
ﬁ.ﬂ | °
e D
x 2 e

.u.. i .1 .. .-.._...i. 1...7.1_..“_.. - .1 "1 -. ....n" .-.“...._ f..- . ..1.}.. lu
e P RN AR S A _i
P ol g i i B | MR A Lk ay Lo, ..” i

. . J : & { S £ = PR

N S S ) &%ﬂrw L
..,..x.i-.p..ﬁ_x .
. ﬁ.uj.kl..“‘.ui. ..w. .-. .__...“ ..... .-......uh ...r ._..r.... .r.,...ﬁm

AVAOL ALINNINOD ¥NO




EVI/TET

MIN09C MINSTT

suoidafoid ymwmods jenuue 1sa3e] }seda.04

SI Yyimoub [pnuuyy

ONVINId dIONVHI S, ALVHM




Y1 1310

pIing
3U Suisiy

\ sJeaA 4 Ul
002‘CS 95e3J0Ul 1502 %0/

(M3/$) Swi3 J9A0 3502 UOIIONJISUOD UOIIRISUSS pPaJlj-SeD

S1S0DJ



ST

¢0¢
31ZUIEIA POOM

‘202 Ul 3bp.ianp Uuo gzt 01
‘TZ0Z Ul $)|2am Qg puno.ip
wiolf - sibaA gz 1snj ay3

Jof buispaliiul uaaq anby
Sawii3 poaj Jowiiofsunij

GCZ0T Y2JEIA ‘DIUDJ3JU0D) 9 MMVHID
BAOUJOA 35

Jizens 1ods 03D

"quawidinba

SIY1 Yy3im 8z, Jo pua ay)
ybno.iyi 1no pjos Ajab.inj|
aq [jim am “4awiwins ay3 Jo
pua ayj Aq 12adxa pjnom |

10043
seda/ ojqed 03D /iuapisaid

'210f2q 4an3 unyj
sjunowip 133paib ui pup
121snf waisAs 1043 Y1
03 pappp buiaq si pooj
MaU ‘Yamoub J1uouoda
buo.js panuijuod

,Sbxa] Jo 3nsai b sy

SANITIWIL d1inNnd dIDONVHI S, 1LVHM

—




J93U0| sullse]

SE0C J0 pe=a1sul LEOC
Y3noJayi 921A13s-Ul s303loud

10} a|gejieae Aj|n} s11paJ)

Jeapnp

B . =

— i e E—

€0 J0 peS3lSUl FEQC
YsnoJayl 921A195-ul s3o3loud

10J a|qejiene Aj|n} suipaJd

93e.101S

SpuUIM|ie]

[

JO pealsul €0z Yysnoayl
9214d [an} siamo| Apisgns

J19U00Ss 3ulpugl

ev0d

U3304pAH

¢0¢ J0 pPea1SuUl 620¢
Y3noJyi 921A13s-Ul s303loud

10} a|ge|ieae Aj|n} s11paJ)

1ej0S '3

PUIM

SPUIMpPEIH




L1

— e 3uimousg si
T EmE>o_o_m_o Jeaonu

ADOTONHO31 M3N




8T

S9AJ9S9.
pue saljddns Jamod
W.J91-3U0| ulejuleA

uoI112310.d
J3wo3isn)

S|eos ue|d uoiieydepy
13 UOI1DY alewll|d
Oluoluy ues jo Al

JUaWIWIWO)

ASJau3j Jauea|)

yoeoudde ‘Aljiqepioyy
papua|q e ulejulen ‘Al[iqel|oy
A391enS SNJ04

suisueyo
J0U S Jeum\

S1IdIONOD A3l HS3H434 NVid NOILVYHINID




EvT/LET

INJNIOVOHNS

S$S3004dd

9¢0¢ sulids G2Z0T 491UIM Geoc |led GZ0¢ Jawwns

$S300dd HSJ4434 NVid NOILVHINID




0¢

91en1on|4
PUIM pue Je|oS

51500 pue
SySII Alljigelj2. paseaJlou

$S9430.4d [0S dVV)D

XIN
papuajg

syedwl

Lpjeay pue
|eJUWIUOJIAUS

9|ge||0Jiuod
SI ASIaua
9|qeydiedsiq

suiuueld
uoijejauan

0€0Z NOISIA

EVT/8ET



EVTI6ET

/ UMO]-3/3]
"UOI1E2IUNWWOI J1U0JIIJ|D
pue julid pue ‘|enuIA ‘UoSJaC
-ul ysnouya saaAojdwa Asiau3
UM P312NPU0d JUSWSe3UD 19+

AJlunwiwo) JNo YiM 3uip2UuUo)

LINIINIDVONI ALINNWINOD/HIATOHINVLS



(44

UOIEJaPISU0)
pJeog

S3U193|\ Jaployajels
Aaning AJlunwiwo)
Jie4 Alunwwio) 9

Jie4 Allunwwio)
AJuno) Jexag

S3UN3IA Jap|oyels Jieq4 AJlunwwo) TQ
Aanng AJlunwiwo) |leH umo] -39 ] Allunwiwo)

odeguo p

SSUN93IN Jaployayels SSUN93IN Jaployayels
Aaning Allunwiwio) Aaning AJlunwiwio)
dn-dod Allunwwo) dn-dod Allunwwo)
Jie4 Allunwwio) /@ Jied4 Allunwwio) z@

ue uajsi| pPauuo)

EvT/ovrT









L16 :3ueddiyed
llIeH umo] @3Aojdw3] ‘SZ0Z ‘6T /2QWISAON .

0G9°E :yoeay 491139|SMaN 29Aojdwi3 .
{ :S91401S 19119|SMIN 29Aojdw3 .

000°0€ :2]21Jy paJosuods

Hoday VS ‘SZ0T ‘TT 19quiadaq
000°0€ :2]214y paJosuods

Hoday VS ‘520z ‘87 19903100
820‘IY6 191397 anjep Allunwwio)
0T :93e49A0) eIpaN

00€°0T :sUSIA 93edgam

LES‘VT :suoissaiduwi] eipalAl |el1d0S

EvT/EVT

920z T Aonuorfo sb biog

o S TATA "Twuuw_m;w: .Hv Ot -9Juepuanly Q:Ohmu SNJ04 .
yoeay 19119|SMaN 93esuj 03D 2865 :uonedidiyied Adning .

o 2.0°C :Yyoeay €06 :SMIIA WEedIISOAIT SSUIRI d1|gnd -

. uonnquisiq isejg-3/sadjjooL jeusiq . 0ot0‘s :(911sgam pue Sooqaded ‘auoyd)

. T :painquisiq ise|g-3/sijjoo] |eusiq . 9JUBPUdNIY ||EH UMO]-3|31 ‘920C ‘€T uer .

. 00€ :22Uepuda)ly SIUDAJ Jop|oyd)els . TE6°T :Sjulodyono] sjusanj Ajlunwwio) .

. TT :SIUDBA3J J19p|oyd)els . €T :SjUdA3 AJlunwwio)

LNIINIOVONI ALINNWINOD/HIATOHINVLS




	January 2026 BoT Book (Final Tabs) 1.22.26.pdf
	January 2026 BoT Book (Final No Tabs) 1.22.26.pdf
	2026 01.26 Regular BoT January 2026 Meeting Agenda v.8
	Payment to the City of San Antonio for November 2025
	Payment to the City of San Antonio for December 2025
	Minutes from the Regular Board Meeting, held on December 15, 2025
	Employee Benefits Oversight Committee (EBOC)_
	Approve Statement of Governance (SoG)
	Procurement Items_
	Operations Oversight Committee Meeting held on November 13, 2025
	Personnel Committee held on December 3, 2025
	Technology and Resilience Committee held on December 8, 2025
	Community Input Committee Meeting held on December 10, 2025
	Community Input Committee Meeting held on January 14, 2026
	PROCUREMENT REQUEST FOR APPROVAL_ 765 KV ENGINEERING SERVICES
	COMMUNITY INPUT COMMITTEE NOMINATION
	EVOLVE_ ERP TRANSFORMATION PROGRAM
	GENERATION PLAN REFRESH - ENERGIZING PROGRESS TOGETHER

	2026.01.30 January Board Procurement Package_v0.pdf

	2026.01.26 BOT Meeting Statement of Governance v3
	Slide 1
	Slide 2: agenda
	Slide 3
	Slide 4
	Slide 5
	Slide 6: Thank you

	2026.01.26 BOT Meeting Statement of Governance v3
	Slide 7: GLOSSARY/DEFINITIONS

	2026.01.26 Statement of Governance Executive Summary w SoGs
	Blank Page
	Untitled
	Blank Page




