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AUDIT & FINANCE & EMPLOYEE BENEFITS OVERSIGHT COMMITTEE (EBOC) 
ALIGNED RISK SUB-COMMITTEE 

 

EXECUTIVE SUMMARY AND CHAIR REPORT FROM THE APRIL 15, 2021 MEETING 

PREPARED FOR COMMITTEE CHAIR TRUSTEE STEEN 

FOR REPORT AT THE MAY 24, 2021 BOARD OF TRUSTEES MEETING 

 

The Audit & Finance & EBOC Aligned Risk Sub-Committee met on April 15, 2021. As part of the Audit & 
Finance & EBOC Aligned Risk Sub-Committee (Sub-Committee) agenda, the Sub-Committee: 

A. Approved meeting minutes from the previous meeting held on January 19, 2021 

B. Reviewed the action item from the previous meeting 

C. Provided context on the evolving risk landscape 

D. Heard from risk owner on Ratings Agencies actions and perspectives, including Environmental, 
Social & Governance. 

The next meeting of the Sub-Committee is to be determined.   
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MASTER PLANNING & OVERSIGHT COMMITTEE (MPOC) 
 

EXECUTIVE SUMMARY AND CHAIR REPORT FROM THE APRIL 26, 2021 MEETING 

PREPARED FOR COMMITTEE CHAIR KELLEY 

FOR REPORT AT THE MAY 24, 2021 BOARD OF TRUSTEES MEETING 

 

The MPOC met on April 26, 2021. As part of the MPOC agenda, the Committee: 

A. Reviewed the LEED certification status for the McCullough Building. 

B. Reviewed the status, current and potential buyers, marketing strategies and contract deadlines for 
the following properties: 

1. Main Office Building 

2. Tower Garage 

3. La Villita Assembly Building 

4. Lot 2 Surface Lot 

5. Northside Customer Service Center 

C. Discussed Jones North and Jones South (related to SAMA) options. 

D. Discussed strategic property purchase opportunities that support electric and gas system reliability, 
resiliency and customer growth. 

The next meeting of the MPOC will be held on May 24, 2021.  

 



FY2022 FINANCIAL PLAN PART 3 -
SUSTAINABILITY APPROACH 

PRE SEN TE D BY:

Cory Kuchinsky, CPA
VP, Strategic Pricing & Enterprise Risk Management & Solutions

May 24, 2021

I n f o rma t i ona l  Up d a t e
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DISCLAIMER

We continue to work through the unprecedented global, national,
state, and local implications of COVID-19. Our current financial
projections were prepared in-light of COVID-19 for preliminary
informational discussion purposes only. Due to the changing
COVID-19 environment, these financial projections are preliminary
and subject to change at any time in the future. Please be assured
that we worked hard to thoroughly think through our financial
analysis. This said, since there is tremendous uncertainty across
the current economic and financial landscapes, the actual results
for this fiscal year could be lower, comparable, or higher than what
we are projecting at this time.



OBJECTIVES & TAKEAWAYS
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REVIEW OUR FINANCIAL LANDSCAPE

EXPLAIN THE DRIVERS OF THE PROVISIONAL 
RATE INCREASE

RECOGNIZE THE RISKS & CONSEQUENCES OF 
REMOVING THE PROVISIONAL RATE INCREASE

REALIZE OUR FOCUS ON CUSTOMER 
AFFORDABILITY
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AGENDA

FINANCIAL LANDSCAPE UPDATE

WHY WE ADDED A PROVISIONAL RATE 
INCREASE

WHAT IF WE REMOVED THE PROVISIONAL 
RATE INCREASE

CUSTOMER AFFORDABILITY

PATH FORWARD
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FINANCIAL LANDSCAPE UPDATE

CONTINUING TO 
HELP CUSTOMERS

LANDSCAPE & 
CHALLENGES

SUSTAINABILITY 
APPROACH

BUDGET 
PROPOSAL

Today
Agenda Item #10

Today
Agenda Item #11

April 26, 2021 Board Meeting May 24, 2021 Board Meeting



OUR GUIDING PILLARS & 
FOUNDATION

All business decisions are based on our commitment 
to being one of the best-managed & most 

Financially Responsible utilities in the nation!
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SUSTAINABILITY APPROACH

CONTINUE TO CONTROL COSTS

PROVISIONAL RATE INCREASE

o It is only a placeholder

o Included in the financial plan

o Subject to approval by you & Council

o Estimated timing - fall 2021

The underlying drivers are increasing in velocity;
rate support in some form is inevitable.
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SUSTAINABILITY APPROACH

We have continued to provide critical services 
while avoiding previously planned rate increases 

by maximizing efficiencies & achieving 
substantial cost savings.

We have only had 1 rate increase in 11 years & 
the last increase was 7 years ago!

2010 20212014

11 Years

7 Years



CUSTOMER AFFORDABILITY
COST CONTROL OVERVIEW

Our teams continue to identify cost savings which have a positive 
financial impact & benefit our customers.  Since 2018, we have 

identified $604M in savings!

Continue to prioritize our essential services work

Continue to seek state or local COVID-19 funding, 
limited to date 

Identify new debt refinancing opportunities

Interim suspension of merit, wage increases, 
Employee Incentive Plan & strategic hiring freeze
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Core 
customer 
services 
would be 

negatively 
impacted.

CONSEQUENCES WITHOUT THE INCREASE
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We deliver value to the Community through:

o System upgrades & maintenance
o Customer service enhancements
o Community improvement projects
o Economic development & growth
o Other supporting initiatives

HOW WOULD ADDITIONAL 
FUNDING BE USED?
INVESTMENTS & PROJECTS FOR THE FUTURE

Even before the impacts of the Pandemic & Winter 
Storm Uri, our need for an increase was building. 
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Even before 
the impacts 

of the 
Pandemic & 

Winter Storm 
Uri, our need 

for an 
increase was 

building. Aa1
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ADDRESSING THE NEW LANDSCAPE
TIMING IS TBD

Driver: Unrecovered costs due 
to write-offs of customer 
balances

Driver: High fuel costs incurred 
during February Storm Uri

Possible Timing: Late 2021
Duration: Ongoing
Bill Impact: Estimated ~4-4.5%

Possible Timing: Late 2021
Duration: up to 5 years
Bill Impact: Estimated ~1-2%

Possible Timing: Late 2021
Duration: up to 25 years
Bill Impact: Estimated ~1.5-3.0%

Pandemic Winter Storm UriMaintain Operations 
& Support Growth

Drivers: Maintaining operations, 
customer growth, increasing fuel 
costs; FlexPower Bundle
FlexStep
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PRELIMINARY VIEW
CUSTOMER AFFORDABILITY

Driver
Avg. Est. *

Customer Affordability Duration Description
Low High

Operations & Growth ~4.0% - 4.5% Ongoing Supports Reliability, 
customer service, infrastructure 

maintenance & growth.Pandemic-Related Bad Debt 
Recovery

~1.0% - 2.0% Time Limited:       
up to 5 years

Sub-total
~5.0%
~$7.40

-
-

6.5% 
$9.70

Winter Storm Uri Fuel
Usually recovered over 

60-90 days. 
Recommend alternative

~1.5% - 3.0%
Time Limited:       
up to 25 years

STILL UNDER DISPUTE:
With customers in mind, we 

recommend spreading over time to 
minimize bill impact.

Total  Est. Affordability 
Impact

~6.5%
~$9.70

-
-

9.5% 
$14.60

Avg Bill Impact:
FY '22 - FY '23

Managing the Affordability impact over time 
is our utmost priority as we continue to evaluate 

these items on customer bills.  

* Percentages are rounded & are estimated based on currently known information. Subject to change. 
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PATH FORWARD

Preview the FY2022 Budget Proposal

Request approval of the FY2022 O&M & Capital budgets 
at 

A specific Rate Increase is not being recommended for 
approval today; if & when one is needed, it will be fine-
tuned & requested separately.



Thank You



FY2022 FINANCIAL PLAN PART 4-
UPDATED BUDGET PROPOSAL

PRESENTED BY:

Shannon R. Albert, CPA
VP, Accounting & Assistant Treasurer

May 24, 2021

Approva l  Reques ted
1
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DISCLAIMER

We continue to work through the unprecedented global, national,
state, and local implications of COVID-19 and the Winter Storm Uri.
Our current financial projections were prepared in-light of COVID-
19 and the Winter Storm Uri for preliminary informational
discussion purposes only. Due to the Winter Storm Uri and the
changing COVID-19 environment, these financial projections are
preliminary and subject to change at any time in the future. Please
be assured that we worked hard to thoroughly think through our
financial analysis. This said, since there is tremendous uncertainty
across the current economic and financial landscapes, the actual
results for this fiscal year could be lower, comparable, or higher
than what we are projecting at this time.



TEZEL SUBSTATION 
ROUTING & SITING

PRESENTED BY:

LeeRoy Perez
Senior Director, Substation & Transmission

May 24, 2021

I n f o rmat i ona l Upd a te



OBJECTIVES & TAKEAWAYS
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PRESENT SUBSTATION SITE RECOMMENDATION



AGENDA
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PROJECT OVERVIEW

PUBLIC INVOLVEMENT

RECOMMENDATION OF SITE 5

NEXT STEPS



OUR GUIDING PILLARS & 
FOUNDATION

All business decisions are based on our commitment 
to being one of the best-managed & most 

Financially Responsible utilities in the nation!
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PROJECT NEED

Increase capacity for residential & 
commercial growth in Northwest 
San Antonio
Strengthen Reliability
Project is located within 
San Antonio city limits
Target date: June 2024

The Routing & Siting process is used to 
select a suitable substation site & 
associated transmission line route.

Recently completed
Routing & Siting in progress
Engineering in progress

LEGEND



STUDY AREA
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Study Area:
Boundary (~0.78 square 
miles)
6 potential substation sites

Land Use:
Residential & businesses
Schools
Day care
Parks/Recreation
Churches

Substation & Transmission Study Area
Existing Bandera to Helotes T-Line

Potential transmission line segments
Potential substation sites

LEGEND
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GOVERNANCE PROCESS

The Project Team meets with Committees at different stages         
of the project for oversight & guidance.



Distributed project information:

o Notified customers within 300 feet of the 
study area

o 486 property owners & residents

o Northside ISD

o 5 Neighborhood Associations

o District 6 Councilwoman 
Melissa Cabello Havrda

o District 7 Councilwoman              
Ana Sandoval

Introduced Project to CAC

Launched project website

Sent Follow-up notification in Sept. 2020
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PUBLIC INVOLVEMENT
BEGAN JULY 15, 2020

We broadcasted our first ever Routing & Siting project video!

Ricardo Renteria, Director S&T Engineering 
speaking project details on video broadcast  
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PUBLIC INVOLVEMENT
FEEDBACK AS OF MAY 5, 2021

The Open House video 
broadcast was viewed by 
370 people!
Received customer 
feedback by:

o Phone;
o Email; and

o Mail.
The Project Team received 
questionnaires through 
November 2020.

0

10

20

30

40

50

60

Strongly
Agree

Agree Neutral Disagree Strongly
Disagree

Understand project need Video Broadcast helpful

Informational packet helpful

Most important factor to 
consider: proximity to residences
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RECOMMENDATION 
SUBSTATION SITE 5

This property was 
strategically purchased in 

June 2020.

Best environmental ranking (1st)
o Least impact of all sites

Lower project costs
Adjacent to existing transmission 
line
No displacement of residents or 
businesses
No ordinance required
Adjacent access to Guilbeau Rd
o Distribution line ties

Minimal impact to community

Potential substation site
Existing Bandera to Helotes T-Line

LEGEND
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DECORATIVE WALL TYPES
ENHANCED AESTHETICS

Dresden Substation example decorative concrete 
wall (artwork provided by CoSA)

Exeter Substation example decorative concrete wall

Our team continues to work with the community 
to minimize impact & answer questions.
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NEXT STEPS

Board Public Input Session June 24, 2021

Your Approval July 26, 2021



Thank You



Appendix
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GLOSSARY / DEFINITIONS

Acronym or Word Definition
Citizens Advisory Committee 
(CAC)

The 15-member Citizens Advisory Committee provides a channel for two-way communication 
between the community & the utility. City of San Antonio council members nominate 10 of the 
15 members, one representing each district. The other five members are at-large candidates 
interviewed & nominated by the CAC from those submitting applications & resumes. The CPS 
Energy Board of Trustees appoints all members to the committee. Members can serve up to 
three two-year terms. The CAC meets monthly with the primary goal of providing judicious 
advice from a customer perspective on utility-related projects & programs.

Distribution Line A distribution line carries electricity from the transmission system to the end users (customers)

Substation Steps-down the 138,000 transmission voltage (138 kV) to 34,500 (34.5 kV) & 13,800 (13.8 kV) 
distribution voltages to distribute to customers.

Transmission Line A three phase system of conductors that conduct electric power between power plants, 
switchyards, & substations. Transmission voltages are higher to reduce line losses when 
transmitting power over long distances.
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Site 
Number

Route 
Number

Environmental
Assessment Cost Cost Ranking

1 1-A 15 $13,741,524 14

1 1-B 13 $13,523,324 12

1 1-C 14 $13,396,124 10

2 2-D 8 $13,699,934 13

2 2-E 9 $14,129,034 15

2 2-F 7 $12,747,684 8

2 2-G 11 $13,327,284 9

2 2-H 12 $13,438,734 11

3 3-I 6 $11,740,254 7

3 3-J 5 $11,657,154 6

3 3-K 3 $10,698,254 3

3 3-L 4 $10,707,454 4

4 N/A 2 $10,171,304 1

5 N/A 1 $10,583,718 2

6 6-M 10 $11,525,114 5

SITES/ROUTES EVALUATION
SITE 5 RECOMMENDED FOR APPROVAL

Environmental / 
Cost ranking from 
1-15 with 1 being 
the best

Site 5 has the least 
environmental 
impact & ranks 
second in lowest 
cost

Recommendation 
considers a 
balance, plus other 
factors
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Site 
Number

Environmental
Assessment

*Cost
Difference

Proximity to             
Habitable Strs / Multifamily

Impact to 
Landowner 

Development

Distribution 
Need

Ordinance 
Required

4 2 - 28 17 Yes 2 Yes

5 1 3% 29 1 No 1 No

SITES/ROUTES EVALUATION
SITE 5 RECOMMENDED FOR APPROVAL

Ideally we prefer our recommendation to have the least environmental impact 
& lowest cost.  Our recommendation also considers many other factors.

*Cost

o Site 5: property cost mitigates any cost escalation risks

o Site 4: property cost is only an estimate

Property cost is not fixed which introduces cost escalation risks to the 
project & is likely to close the 3% gap

______ Signifies better result in comparison of sites 4 & 5

Site 5 minimizes community impact & supports the public need.



SUBSTATION SITE 1
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Habitable Structures
Route 1 - 104
Route 2 - 90
Route 3 - 86

Environmental Ranking*
Route 1 15th
Route 2 13th
Route 3 14th

Cost Ranking*
Route 1 14th
Route 2 12th
Route 3 10th

Existing Bandera to Helotes T-Line
Potential substation site

Potential transmission line segments
LEGEND

* Environmental/Cost ranking from 1-15 with 1st being the best 



SUBSTATION SITE 2
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Habitable Structures
Route 1 - 55
Route 2 - 57
Route 3 - 50
Route 4 - 85
Route 5 - 92

Environmental Ranking*
Route 1 8th
Route 2 9th
Route 3 7th
Route 4 11th
Route 5 12th

Cost Ranking*
Route 1 13th
Route 2 15th
Route 3 8th
Route 4 9th
Route 5 11th

Existing Bandera to Helotes T-Line
Potential substation site

Potential transmission line segments
LEGEND

* Environmental/Cost ranking from 1-15 with 1st being the best 



SUBSTATION SITE 3
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Habitable Structures
Route 1 - 62
Route 2 - 58
Route 3 - 47
Route 4 - 51

Environmental Ranking*
Route 1 6th
Route 2 5th
Route 3 3th
Route 4 4th

Cost Ranking*
Route 1 7th
Route 2 6th
Route 3 3th
Route 4 4th

Existing Bandera to Helotes T-Line
Potential substation site

Potential transmission line segments
LEGEND

* Environmental/Cost ranking from 1-15 with 1st being the best 



SUBSTATION SITE 4
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Habitable Structures
Site 4 28 (17 multi-family)

Environmental Ranking*
Site 4 2nd

Cost Ranking*
Site 4 1st

Existing Bandera to Helotes T-Line
Potential substation site

LEGEND

* Environmental/Cost ranking from 1-15 with 1st being the best 



SUBSTATION SITE 5 (RECOMMENDED)
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Habitable Structures
Site 5 29 (1 multi-family)

Environmental Ranking*
Site 5 - 1st

Cost Ranking*
Site 5 - 2nd

Existing Bandera to Helotes T-Line
Potential substation site

LEGEND

* Environmental/Cost ranking from 1-15 with 1st being the best 



SUBSTATION SITE 6
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Habitable Structures
Route 1 - 96

Environmental Ranking*
Route 1 - 10th

Cost Ranking*
Route 1 - 5th

Existing Bandera to Helotes T-Line
Potential substation site

Potential transmission line segments
LEGEND

* Environmental/Cost ranking from 1-15 with 1st being the best 
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Electric & Magnetic 
Fields (EMF)
Property values & 
aesthetics
Construction impact
Radio interference
Proximity to schools, 
churches & residents

Future development plans
Use decorative walls
Displacement of deer
Community & environmental 
impact

PUBLIC INVOLVEMENT
FEEDBACK RECEIVED

We continue to work with the community to answer questions 
& minimize impacts.



VIDEO BROADCAST TOPICS
WENT LIVE ON JULY 15, 2020

25

PROJECT NEED
ROUTING & SITING PROCESS
SUBSTATION & TRANSMISSION ENGINEERING
RIGHT OF WAY
ENVIRONMENTAL
STUDY AREA MAP
PUBLIC INVOLVEMENT
o HOW TO SUBMIT FEEDBACK




