
VISION 2030 
Vision 2030 connects today’s priorities with our long-term Horizon 2050 commitment — 
advancing our Mission and strengthening our Vision for the future. 

Vision: Empowering our community for generations. 
Mission: To safely power our community with reliable, affordable, and cleaner energy. 

Strategic Goals: 

Strategic Initiatives: 
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Core Values: 

Performance Measures: 
Carbon Intensity 
Fiscal Resiliency 
Living Mission & Values 

Safety Performance 

Customer Perception 

Strategically Investing in the Community 

12-Month Total Bill-Residential 

Average Customer Outage Duration 

Plant Availability 

Gas Safety 

Financially Resilient  
and Competitively 

Priced to Fuel Growth 
and Safeguard 

Investments for  
Our Community 

Develop Our Team to 
Drive Innovation and 

Deliver Excellence 
as One Team 

A Balanced Approach 
to Reduce Our 

Environmental Impact 

Affordable Prices, 
Excellent Options 

and Service 

Electric and 
Gas Services That 

are Always On 

Manage costs, 
plan for future risks, 

and invest wisely. 

Reduce impact on the 
environment through 

measurable action. 

Drive customer-
centric innovation that 
improves affordability, 

expands service 
choices, and elevates 
digital engagement. 

Strengthen energy 
system growth, 
resilience, and 
modernization. 

Invest in our people  
and future workforce 
by advancing safety 
culture, providing 
modern tools and  

support, and  
developing leaders who 
actively guide change. 

Learn More at cpsenergy.com/Vision2030 

https://cpsenergy.com/Vision2030

